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1 e submitting herewith a preliminary program plan for
an R-12 design thst ropresents, in my opinion, a logical
dexivative of the A-12 for the job in question.

This program plan describes an air vehicle having the
basic A-12 configuration with the addition of a second crew
nember, provisions for increased fuel, increased gtructural
strength, and increased payload to permit lucorporation of
multiple sensors and penetration aids. It represents a solution
in the direction of the maximum growth of the A-12 design.

The plan is paced by the J-58 engine schedule and is based
on a Jenuary 1963 go shead for a six prototype test aircraft
program. Delivery of the f£irst protolype R+-12 ig proposed for
July 1964. It iz contesplated that, upon recsipt of go ahead,

a 90-dsy program definition phase would be anterad during which
detailsd spscifications and a partisl wockup of the air vahicle
would be sccomplished. Comcurrently, materiel orders for long
lead time items would be placed for the test aircraft. Addition-
ally, a limited competition in the sensor araa would be conducted.
Subsequent to this 90-day definition pbase, a datailsd develop-
ment and producticn plan including firm cost estimates would be

prepared,

Cost of ths six test aircraft program is initially be
estimated at approximtelymmm&..
would ba required in FY '6 in FY '64, This
estizate includes design, developmant, test and support effort
necassary to attain a proper operational wespon system statue,

An additicnal option is available to provids the six test air-
craft four months earlier at an additional ¥Y 1963-64 cost of
approximately (DR

For planning purposes, production schedules and estimated
costs for a 25 aircraft program and a 50 sircraft program are
also included in the plan. The FY costs are insluded ou an
incramentslly funded basis. Full funding estimates will be
provided the Assistant Secratary of Defense (Comptroller)
socparately. Té maintain the proposed 1966 cpsrvational date,
funds must be committed to certain loagz lead time itexms in



the third quarter FY 1964 although production go ahead would
not be required umtil the start of FY 1965, There is also an
option to accelerate the operational avalilability of the 25
aivcraft by five months with sn incresse in FY 1964 costs of
approximately YR

Mmagenent aspects of the proposad program have been
studied in some datail, particularly regarding the program
iataerface with the CIA, The results of these studies will be
forwarded to you separately.

A preliminary documentation of tha USAF Phase II require-
want is in the final stages of preparation. This document will
establish the ovarall atrategic reconnalssance raquirexent and
will relate this requirement to forecast techuology.

Parsmetric studies and analyses of the Phase II requirement
will be conducted over the next several months, I anticipate
that the results of these studies will be avallable for econ-

sideration prior to any cosmitment of funds beyond the six
prototype Phase 1 alrcraft.
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