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FROM THE DIRECTOR

The National Reconnaissance Offica (NRO) was sstablished by the Secretary of
Defense and the Director of Central intelligences in 1981 o0 manage a consolidated
progam to develop and operate satelite and air vehicle overflight projects for
mission remains the fundamental purpose of the NRO-—to ensure that national policy
makers and military forces have avaiable the best space-based and selectad advanced
airbome collection capabiliies the nation can afford. For more than three dacades, the
NRO has maintained technologically superior overhead imagery and signals collection
sysiems to support the nation in peace, crigia, and war. ita challenge today s to
continue that workd leadership in an era of daciining national security program budgets.

The NRO Strategic Plan demonstrales our commitment to mission responsiveness
in an environment of geopolitical restructure, changing military needs, and fiscal
uncertainty. It represents a ysar-ong undertaking to identify and respond 1o the factors
that are reshaping the scope of U.S. national security interests. It incorporates
information from NRO-directed intamnal reviews and analyses, as well as data from
related Intelligance Community and Detensa Depariment studies. The Plan articulates
NRO strategic objectives, macro-strategies, and implementation thrusts to respond to
inputs from a broad spectrum of NRO users, customers, approval authorities, and
industry managers.

The objectives of this strategic plan are far reaching and are intanded to be realized
aver an extended period of time. Fundamentally, the plan represents a "living" process
for strategic planning and managemeant of the National Reconnaissance Pragram-a
process to cope with, and take advantage of, change as dictated by future
circumstances, priorities, and goals. The continuing constant in this process is the
MNROC's long-standing, firm commitment to enhance the nafion's substantial retum on
investment from its space- and air-based reconnaissance systems. This plan seeks fo
build on the NRO's proven strengths while moving vigorously to change whers there is
either advantage or necessity.

MARTIN C. FAGA
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NRO STRATEGIC PLAN

PURPOSE

To provide sirategic diraction for the NRO in a changing world emAronment. The
plan also provides a basis for focused dialogue among NRO manegers regarding critical
issues and choices, as well as a basis for dialogue betwesn the NAC and its
govemment and industry partnens.

INTRODUCTION

Intefligence needs are changing substantially as a result of the collapse of the
former Soviet Linion and the momentous events of the last fow years. The risk to the
nation of failing to detact any single svent iz less cataclysmic today, but this does not
radically simplify the task of intelligence collection in general, or of overhead collection
in particular.

While some traditional collection tasks, for which overhead reconnaissance was
heavity used in the past, will migrate to other methods of collection, the uncertain nature
of the world that is emerging from the ond of the "cold war® places a heavy premium on
overhead reconnaissanca that provides flaxible, workdwide coverage. Yet this overhead
reconnaissance challenge must be met in an era of a likely reduced national security
budgatl. This new workt order creates both a challenge and an opportunity for the NRO.

Fiscal realities and changes in tha world situation have placed renewed

challenges and demands on the HRO. The NRO has been coping with significant
budgetmth.u:tnmw1ﬁﬂ Betwoan 1989 and the late 1990's, the NRO baseline
collaction s at

c mnmmmmﬂm
n orcler to cope with these and future
planning has bacome even mors criical.

NAO planning for improved stralegic management bagan in 1989 with the
implemantation of recommandations in the NRO sponsored GeigenKelly study and

mora recently the Fuhmman study. These include establishment of the Offica of Plans
and Analysis, the Daputy Director for Military Support, the consolidated Security Center,
the collocation of NRQ elements, and reorganization by intelligence disciplines. The
Geiger/Kelly study also emphasized the need for a sirong NRO-wide strategic planning

process.
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The DC indiated an outside review of the National Reconnalssance Program
{NRP] in the summer of 1882, Led by Ambessador James Woolaey, the Panel
ndepandantly reviewed national and operational support needs, existing programs, and
future pcasibliities. The Panel’s report recognized the continuing nead for a strong NRP
and the reaiities of declining budgets, and it recommended certain program
canceflations, consolidations, and future arses for modest growth. With slight
modifications, the Woolsey Panel's findinga have been adopied by the NRO and
shdorsad by the intelligence Community; they constitute the programmatic baseline for
this Strategic Plan.

The NRO Strategic Plan that follows demonstrates the NRO's continuing
commitment 1o the development and operation of reaponsive overhead collection
systems that provide unigue foreign intelligence in the context of changing needs and
priorities. The NRQ Strategic Plan is the "game plan® to transition curmment overhead
colaction architecturas into a more integrated, end-to-end architecture for improved
global access and tasking flaxibiiity; to enhance NRO products and services to all
cusiomers and users'; and to assure a viable indusirial base. It is a plan for continuing
the strategic advantage of overhead reconnaissance for future national security
purposes at a reduced cost,

WWWMmﬂmmmmwmmmﬂﬂﬂm
mwmwwmpm.mmammdmmmmwm
the requirements upon which tha NRO basas ita developments. The NSA, DIA. CIA, and CiO ane
cusiomers of the MRC. The term users refars 10 all organizations that make substantal usa of NRO
products, such as the MEitary Sarvices, U&S Commands, and imteligence analysts.
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DNRC VISION AND STRATEGIC CONTEXT

R NT LT ST AR

The vision statement is the DNRO's personal view of the desired future posture
of the NRQ, given the planning context and its mplications. It has been embracsd by
the leacership of the NRO as the feundation for planning, programming, 2rd budgeting.
Within the vision, the tenm "information® is significant in that it recognizes the need nct
only for overhead data but aiso for the additional processing and exploitation processes
thal are also required to transtorm the data into meaningtul information for a user. "All
users where and when needed" acknowledges the emearging larger set of users of
overnead reconnaissance who require meaningful near-real-time information at
worldwide sites. "Developing and operating’ recommiis the NRO e continue its cradle-
to-grave responsibility. The NRO will establish a strategic partnership with the national
security community to address the end-to-end system changes that are required to
achieve this vision.

Thig visicn stems from the recognition of a number of changing conditions that
demand that the NHO--and its customers and users--critically examine what business
we do and how we do it. The feilowing key areas of crhange nave the most critical
impac:.

Geopolitical. Significant deveicpments nave inciuced the United States
exercising its global leadership through new muitinational ailiances as well as radicai
changes in traditional threats. This circumstance has nean ¢nupled with a less
predictable ntemational situz.cn anc 23 rssaisc 0 2 20 Tom shan focus on the
former USSH, national security being less "dependent” on de:ea:m:n of nv cne single
event, and a global requiremént for planning and targeting. Majcr changes in traditional

target composition and priorities, and the need to develep more flex.ci= o, "z5ponsne
architectures are key implications for the NRO.
Mationa| Security Policy of the Linited States. The trends in this area have been

greatly aifected by emerging new dimensions to our national secur™; strategies
inciuding energy, environment, and economic compatiticn. Major defense restructuring
and changes 1o resulting budgets herald significant changes to intelligence and military
suppaont requirsments. While many core requirements endure, a new group of
consumers is émerging. Coupled with these changes is the need to increase
respensiveness and flexibility of the intelligence process, as well as to develop methods

.

C promicie snanng and releasability <f the irformation. When these needs are viewed
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In the contaxt of reduced budgets, i must be recognized that some requirements will not
be satisfied,

Congressignal lasues. Support for intelligence continues to be strong among
many membars of Congress. Regardiess, there remains an expectation within
Congress of a large “peace dividend” from both inteligence and DOD communities.
The Administration and the Intelligence Communily anticipate large program and
personnel reductions. implications to the NRO include the nead fo continue sxecuting
cost-effective and non-duplicative programs, exiracting greater productivity from existing
programs, providing stronger validation of new programs, and being responsive 1o all
aspects of congressional oversighl.

Intaligence Community. The cument restructuring of the Inteligence Community
places great emphasis on inleroperability and common standards. The traditional
phases of inteltigence are coalescing. The need for "end-t0-end” system enginearing
within the community and increased emphasia on inlercperabilily and standardization
has been recognized. The NRO axperience and capabiiiies in large-scdle systems
engineering may be called upon to support this effort. Ih particular, significant military
support-related architectural changes will be required with an emphasis on increased
flexibility and responsiveness.

Operations Support. Rapid advances in weapons, space, communication, and
information technology have made plausible the prospect of

for operations, mﬁmﬂm%
DESERT STORM, which one senior commander called “the first

space war,” demonstrated the vital importance of space-based collection and
communications. Thease events create undeniable demands for fexible overhead
collection systems with appropriate distribution architectures to meet the real-time
needs of operators. The utility of NROQ systems to support milltary operators has been
enhanced by a wide variety of "Tactical Exploitation of National Capabilitkes® (TENCAP)
programs sponsored and funded by the Military Services. Despite this supplement,
some critical operational needs remain marginally addressaed or unmet. Moreover, the
associated processing, exploftation, and dstribution architectures for imagery products
—generally the responsibility of program managers outside the NRO—have not always
bean designed for either the volume or timelness required to meet operators’' needs. At
the very least, the NRO must better incorporate the operators’ needs up front as new
systems ane designed and as old ones are upgraded. Beyond that, tha NRO-and
others--must also examine new approaches toward taking advantage of fachnology and
the NRQ's unique experience and authorities for development, acquisition, and
operation of overhead reconnaissance systems in order to meet growing Military
Sannice and CINC needs for refiable real-time support from space reconnaissance
systems. Some of these needs may not compele well with traditional NFIP needs and
pricrities. This may require some modification of NFIP and DOD requirements and
programming mechanisms and certainly will demand a closer planning and operations
managemen relationship between the NRO and other DOD elements.

4 TIPS -
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Technology. Global technclogy proliferation and growth in the space
surveiliance market simukaneously offer great challenge and opportunity to the NRO.
On one side of this coin is the challenge to track technology proliferation among
potential enemias. The other side of tha coin is the opportunity to rapidly apply

emerging giobal technologies within NRO overhead aystemns and user application
systems. The ongoing revolution in information processing and dissamination offers

mmmmmm NRO. The implications to the NRO include the
need to establish reduced development timelines, the need to develop more

opportunities to incorporate and leverage commercial technology investment, and the
nead o effectively handle and fuse greater amounts of data. The NRO must continue
o aggressively sponsor needed lechnologies and actively participate in technology
sharing to meet future collection, processing, exploitation, and dissemination needs.

STRATEGY AND OBJECTIVES

The conditions outlined briefly above have led the NRO to establish a macro-
strategy that responds to cument conditions, while enabling transition to longer term
simtegic obiectives designed to help achieve the DNRO’s vision to provide information
for all users where and when needed by developing and operating overhead
MBCOMNIISSANCEe sysiems.

MACRO-STRATEGY

The macro-strategy recognizes the conflicting pressures among sunk costs,
existing infrastructure, currant capabilities, near-term needs, changing needs, and future
investment requinements to build and maintain needed new capabiity. This strategy is
essentially designed to cope with the complex realiies resulting from the contradictions
of attempting fo maintain as much capability as possible 1o meet current needs, while
presanving investment for the future m an era of declining budgets. The macro-strategy
as stated here seeks an appropriate balance.



The macro-strategy is founded on the understanding that the risk te the nation of
failing 1o detect any singie event will be less cataclysmic than would have been the case
when our concarm was focused on the fermer USSR, Tris funcamental change in
gaopoltics allows the development of reduced cost architectures through the path of
steady evolution cf systemns and through consolidation of programs. This strategy for
evohving the next generation overhead architecture is necessary to sustain the mest
capable overhead architecture in a decreasing fiscai ervironment and to assure the
futurs viability of the NRO industria! bass,

The strategy emphasizes support to military operations. which | t
that will i gynoplic broad area coverage imagery
r supporting military planning and operations.

u macro-strategy commitmnent of improving overhead mission management.

explotation, and disseqinati i f n miiitary appiications such as tailoring
sarvices for targetingm:upanding near-real-time services, and
adopting common stan s for consurmar system interface solutions.  Improved
dissemination of imagery products will receive particular attention in designing end-lo-
end architectures, in partnership with the Central Imagery Otfice. SIGINT architectures

will include military opérational needs in the bassii abilities for the future.
apabilities inciude

operational ELIN



SEORET- Fhar S P Tkl gy ke
TP Chanaais Orly

Maintaining functionaiity and fiexdbility in all collection capahiities is a major
feature of the macro-stretegy. Future overhead collection neesds clearly require all
current (Le., IMINT, COMINT, Operational ELINT, Technical
ELINT, FIS el principal consumeans require a combination of these
collection in all collection capabilities is & need of many
consumers but particularly in Defense, whem inteligence needs are radically changing.
uwpmmmmmm-imnmmwmx
at the expense of . For , 10

The macro-strategy commitment of assuring a viable industrial base and
developing and advancing critical technologies is imperative for the future viabliity of the
NRQO mission. A strong industrial base must be sustained in onder 1o supply iInnovative
is to achieve this end in the face of a decrsasing fiscal anvironment.

The last element of the macro-strategy addresses the potentially large end-to-
end performance gains that can be achieved by a strong effort in concert with NRO
partners in other govemment agencies, to improve overhead mission management,
exploitation, and dissemination.

STRATEGIC OBJECTIVES

While the macro-strategy has near-, mid-, and long-term aspects, il is essentially
designed to cope with the realities discussed above. The sirategic objectives, on the
other hand, ware developed as a comprehensive set of anduring objectives to guida all

levels of NRQ planning. They were devseloped to respond o national security changes
and to achieve the DNRO's vision.

- ivas. Three architectural objectives establish broad
twmmthH}mmhmmmmsnhmﬂ
requined system attributes, These objactives are guidelines for transitioning U.S.
overhead reconnaissance to a state that will better satisfy the global needs of NRO
customers. Integrated solutions and end-to-end system engineering are raquhdlﬂ

Enhance End-to-End Systern Responsiveness. This objective recognizes that
user applications of overhead collected inteligence require near-real-time support.
musd transition to constelations that alow rapid reglonal coverage anywhere in the
world. An integrated end-to-end (requirements management to dissemination)
architecture approach is needed to ensure responsiveness. Specific goals are

7 L m L e
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near-real-time service to operational usars (military and othars), balanced global accoss
with coverage flexdbility, full range seneors, and minimized development timelines.

Provide Assured Data Delivery. NRO customaers and users must fesl confident
that they will receive overhead data responsive to their needs. The NRO will tailor
nformation for customers and users basad on their nesds and application processes.,
To support this objective, the NRO will ensure collection and dissemination s
provide survivable systemns congistent with requirements and fiscal realities, provids
cusiomer- and user-taliored information, and support the further releasability of data to
U.S. as well as alied usar.

improve integration of Systems. The NRO will support the integration of
musltidiacipline collection, processing, and dissemination; batance end-1o-end
architectures; integrate akbome and space consielistions; amphasize both unique and
complementary aspects of NRO systems; and seek a seamiass nationaltactical
interface. These initiativas will require increased integration of the National
Reconnaissance Program, Defanse Reconnaissance Support Program, and Alrbome

commitment to programmatic values including assuring a viable industrial base and
sustaining innovative technology, while seoking decreased costs. The

include cost control management practices as partial offsels to budget reductions while
proserving NRO sffectivenass.

Balance Systermn Cost and Litiity. The dedining budget environment dictates
more attention to this practice. Specific goals includa measuring systemn utility at the
usar level, emphasizing system cost effectiveness; balancing security with cost, service,

Develop interoperable Programs. This objective addresses the need to integrate
NAQ systems more directly with user application systems. This includes advanced
applications of intefligence for miitary operations, the growing number of near-reak-time
applications of ovarhead-derived intelligence, and the increasing need to integrate
syslems across all of the imelligence processes. Cther goals include emploving
emerging industry and govemment siandards and developing community agreement on
syslem programimatics and capabilities.,

Pursue Pre-Eminent Technology. This objective addresses the NRO's
commiment to retain its pre-eminent position in the development, exploitation, and
application of technologies to overhead reconnaissance systems. Specific goals are to
conduct WMW.WHHGWMhMMm
areas, exploil commercial-ofl-the-shelf (COTS) and worldwide technology, levarage and
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rapidly apply axisting and developing technologies, utiize the full range of Industrial and
govemment partnerships 10 leverage ressarch and development (R&D) investment, and
expand technology sharing.

Strengthen NRO Acquisition Process. This sirategic objective will bulid on the
existing strong mutual respect between the NRO and industry to address emerging
opportunities and now challenges. The following are specific goals: enhance
efficiencies in system acquisition, maich bulld cycle to use cycle, broaden industry
communication and cooperation based on mutual benefits, and sncourage industry to
identify new inkiatives in support of NRO objectives.

Managamant Stratagic Objectivas. The NRO management objectives recognize
that managing national inteligence programa will require mors undersianding,
interaction, and cooperation among all customen, users, and approval authorities. Two
management objaectives astablish goals to faciitate these ends.

Improve Extenal Relationships. Closer relationships with customers, users, and
Congress are neaded to improve responsiveness and maintain stabdlity of NRO
programs. This is especially true for the DOD and NRO relationship, because of the
increasad dependance on NRO systams in military planning and execution. Specific
goals to be addressed include improving understanding of customer requirements and
user needs, building stronger customer and user constituencies, ensuring that all
customers and users are wel informed, supporting community efforts fo enhance
customer and user leedback machanisms, and enhancing Congressional understanding
of plans and programs,

Continue To improve Managemani Process. In addition to the programmatic
objective that addresses cost effectiveness and utiity, several NRO management
improvements are necessary to improve organizational efficsency and to achiove the
desired cost effectiveness. Specific poals are 10 continue 1o seel, develop, and retain
the highest quality personnel with a diverse siill mix; ceniralize focus and decentralize
management practices; and, finally, match security to the environment.

APPROACHES TO IMPLEMENTATION

The following approaches to implementation, called thrusts, are approaches to
the near- and mid-term achievement of the longer term enduring strategic objectives.
Many of thesa thrusts are substantiated in the 1994-89 National Reconnaissance
Program. Others are recommended pianning initiatives but are not curmently approved
for lunding, the NRO will advocate their funding in future programmatic actions. The
thrusts the results of 2 years of intemal NRO studies (including IMINT,
SIGINT ications, Technology, Launch, and Miltary Support
Roadmap ), coalesced with Community studies and other analyses, such

9 S Vie-Falomi-Kmuhode..
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as the Woolsey Panel Report and Fuhrman Report. Also included s a list of key topics,
which require further study before implementation thrusts can be formulated.

ABCHITECTURAL THRUSTS

by NASA and 0OD. wmwmnnﬂ |

To deliver maximum for users at least cost, the NRO has initiated a
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thereby satisfying operational timeline requirements. LANDSAT 7 (available in 1997) will
have 5-meler resciution; a five-time improvemnent in reviall time relative 1o LANDSAT §;
MMﬂxmmm:ﬂﬁmmw
improved thermal imaging; and four additional spectral bands.

enhancaments that move t
and more speciral bands,

This development approach will provide considerable improvemaent to imagery
users by svolving toward an snhanced future architecture that buiids on curment collection
capabiliies. The IMINT Directorate will continue to focus on initiatives to achieve a fully
integrated, cost-effective, and responsive architecture for the future.




applications

Dissemination. improvements in the overall worldwide dissamination of
information ans requined in order to meet customer requirements and user needs. The
NRO will be proactive in working with the DOD and non-DO0D communications
communities 1o nesoive dissaemination issues. The NRO Communications Office, in
conjunction with other Directorates and Offices, will develop the elements of a responsive
dissemination architecture.

Launch The NRO will continue to rely on proven launch systems and 10 sponsor
prudent modifications to existing systems. The NRO will participate in efforts to
examine needs for and desired characteristics ol a next-generation space it system.

Military Support  Military users will Deneft from most of the NRO Architectural
Thrusts identified in this Plan. To ensure that these efforts are effective, the NRO,
through the Operational Support Office (0S0) and Defense Support Project Office
(DSPO), will continue o pursue an aggressive training and exarcise support program,
buiiding a compiete continuum of coverage from initial miltary training through afl
aspects of Sarvice training over the military member's career. Additionally, the DSPO
recently initlated major DOD-related planning and architecture development programs to
refine miltary suppot mechanisms and o ensure that theater collection complements
the national systems. The NRO will continue active participation in operations, tests,
simulations, and axperiments, using its resources to demonstrate and
rmrmntamwnﬁuarym ﬁhmmmnlprnmulﬂu

4T . -
. tlﬁmmw-nmmdmmwmmmmmd

mem-lmmmummm

Enviconmental Suppart. Environmental users and Congressional leaders have
expressed an interest in making NRO systemn capabilities and archived data more
accesasible for environmental support. The NRO will participate in joint efforts with
environmental sclentists and other users of environmental data to consolidate
requirements and assess capabiliies. The NRO will suppon limited demonstrations of
capabilities through axploitation of existing assets, both archived data and newly
collected data, and estabiish kmited programs 10 address operational use of cument
systems for support during natural disasters and other environmental crises. The NRO
will work with users of environmental data to explore and advocate future changes that

12 o, Wle 7 srrt-ary el
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woulld balance the usa of systems between their primary intelligence missions and
environmental support.

Cuick Reaction Capability (QRC). The NRO will establish quick raaction
to address spaci ninﬂmum“ﬂmpmhhmlm#ﬂ
response 1o unanticipated changes in the targel
The reduca the acquigition cycle by concentrating

SOOI I ANTY BT LTI TR 1he UHC capability may also provide
opportunities to operationally demonstrate the application of new technologies.

PROGRAMMATIC THRUSTS

Keay Indusirial Base. With the consolidation and downsizing of NRO programs,
there will be a reduction in the requirements for satedlite production capacity. A vital
thrust is to preserve unique critical sngineering and manufacturing capabiiities during
industry consolidations. Modification of national and industrial policies will be expiored to
allow possible involvement of the industrial base in foreign space ventures. The NRO
and industry will work together to achieve greater efficiencies in development,
production, and operations while maintaining the viability of the key industrial base.

Critical Technology. The NRO's Research and Development (R&D) Program will
continue to emphasize advancement of those technologiaes that are unigue and critical to
overhead reconnaissance. The NRQO will also identify and leverage exiemal technology
developments that are suitable for application to overhead reconnaissance systems.
Technalogy will be pursued in closs cooperation with govemment and industry. Where
the security of overhead reconnaissance is not clearly threatened, technology advances
made by the NRO will be transferred to non-classified govemmant and civil sactors, The
NAQ Technology Office will be the focus for NRO technology will
pursue approaches to accelorate technology development and insartion.
tellites not only will serve to space qua

Inpustrial Sacurity. The NROQ is committed to reduce costs and
impediments created by the industrial security program when the changes can be
balanced with acceptable risk. Ongoing NRO security studies are addressing selected
consolidation of development and operational compartments where efficiencies can be
realized. Compariments will be evaluated to facilitate cross-program and cross-
discipline exchange of technology as well as to sliminate dupiicate facilities.

Acguistion Management The NRO is committed 1o a cost-effective management
procass which sustains a streamlined acquisition approach. Tha NRO will implement an
Acquisition Management Directive {(NRQ Directive 7}, which codifies the life cycle
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acquisition and operations responsibilities for the NRO program offices. The process
includes formal independent assessments and program reviews at key decision points by
the DNRO, as the NRO Acquisition Exacutive, and the NRO Acquisition Board (NAB), as
advisers 1o the DNRO.,

MANAGEMENT THRUSTS

Customer and User Inferaction As typified by the Govemment Conference and
Feedback Conference hosted by the NRQO in 1982, the organizalion is commitiad to full
participation by custormnars and users in NRO strategic planning, inciuding the
developmaent of this Strategic Plan. Increasad interaction will include information
exchange on proposed overhead architectures and associated programa, 10 ensure that
customer and user needs ane properly addressed. As an essantial part of this thrust, the
NRO has formed a new office, the Operational Support Offica (0SO), which serves as
the NRQ's principal agent for developing a close support relationship with operational
users {nationalcivilDOD) and intemnal NRO organizations. SO responsibilities include
providing centralized support ﬂnmmmm and
coordinating NRO support This intarface will
promote the effective uti RO systemns in providing products that satisfy

) neads. The Defense Support Project Office will continue to be
for the Defensa Reconnaissance Support Program (DRSP) and the Airbome
Reconnaissance Support Program (ARSP) within DOD channels. The DSPO is the staff
element which manages the planning, programming, and budgeting for projects
contained within these TIARA budgat edlements. it enaures that the ARSP and DRSP
budgets reflect the needs of the Military Services and UAS Commands, and it ikkewise
functions as the military support staff of the Deputy Director for Military Support (DDMS).
The Office of Plans and Analysis (P&A) will continue to be responsible for the integration
of overhead reconnaissance reguirements.

secunty Management. The DNRO will continue 1o work with the DCI and the
SECDEF to explore and advocate addiional changes that would balance security with
cost, service, and risk. The potential removal of special security restrictions on products
would facitate delivery 1o customers and users and also would reduce overall system

costs. Other security practices will ba daveloped and adopted thai will provide cost
savings and/or improved service lo customers, while being prudent and consistent with

ANCed NEES] ghip. The Legislative Liaison organization of the
Hﬁﬂﬁlmmmwuhmmmmmmaww
interfaces for NRO/DSPO programs and for advising management on Congressional
issues. The NRO will strive to be more proactive in its relationship with Congress by
olfering briefings, papers, tours, and other pertinant data of interest to members of
Congress and its staff.
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ationship. The NRO will be proactive in developing a
mruaﬂmuarnnrfm#mmn ﬂhmmninmnmmmmmm
Bacause of the DOD's increasing use and integration of NRO systems in DOD
operational planning and execution, the position of DDMS was established to oversee all
aspects of the NRO military support mission and to manage the Military Support Staff.
Through the DDMS, the NRO will develop machanismas to improve communication and
information exchange between the NRO, OSD, service staffs, and operational users.

the Plans and Analysis Office, the Defense Support Project Office, and the
Military Support Staff and establishing a unique Operational Support Office are key
elements of this thrust.

Hutprmﬂaamauﬂﬁnﬂmdworgmluﬁm Examples of the
organizational restructuring activities inciude the realignment of the NRO program offices
ntc SIGINT and IMINT Directorates and the collocation and consolidation of the program
officas in the Northem Yirginia area

: : ation. Improvements in the management of
wmadmﬂumwmﬂmmmmwaﬂamm;mumﬁmmum
to-end system performancs is to be enhancad.

am| } siface. The goal is the development of seamiess
mmmmmwmwamnmmwm
Defensa Reconnaissance Support Program, and other activities. Aspects of these
mtarfaces include cross-tasking, complementary coverage, common dissemination
standards, and traning standards. In addition, we must consider new approaches to
system design and use of lechnology to support reak-time operational needs. This will
require addressing management and technical issues that cross traditional boundaries.

Euture Weapon System Trades. The NRO will suppori tactical weapon system

designers, developers, Eﬂdﬂp&fﬂﬂmmmﬂuﬁﬂﬂrﬂlﬂdlﬂgﬂlMMHw
stams. In addition, 2 .
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support, the NRO is investigating the utility of satisfying this need by using overhead
recoOnNNAaissance resources.

' nginearng. In order to meet the challenge
deWnnWhﬂmMunmﬂmﬂfWﬂm
engineernng support across the traditional phases of inteligence, from requirements
management, tasking, collection, proceasing, dissemination, and exploftation to product
delivery. While each phase contributes significantty to overall system performance,
responsibility remains segmented. Given limited investment opportunities, it is prudent 1o
view the intelligence system as a whole and identify the high leverage points to focus
investment for maximum payoff. The NRO will contribute its system engineernng skills in
joint community efforts to develop balanced end-to-end system solutions which better
serve the end user. From a managerial perspective, agreaments must be reached with
othar community elements, 8.9., CMS, CI0, NSA, and C3, to establish functional
responsibility for developing end-to-end architectures. The NRO will take a proactive role
to achiove these agreements.
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