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MEMORANOUH FOR THE VJCE PRESIDENT 

SUBJECT: 

THE SECRETARY OF STAT E 
THE SECRETARY OF THE TREASURY 
THE SECRETARY OF DEFENSE 
DIRECTOR, OFFICE OF MANAGEMENt AND BUDGET 
CHIEF OF STAFF TO THE PRESIDENT 
ASSISTANT TO THE PRES IDENT FOR e 

NAT I ONAL SECURITY AFFA IRS 
DI RECTOR OF CENTRAL I NTELLIGENCE 
CHAI~~. JOINT CHIEFS OF STAFF 

Inoe lligence Capabil itie s : 1992-2005 CVJ 

The NSR-29 a ssessment of intelligence requirements and 
capabilities through 2005 is complete. Policy requirements 
f or intelligen=e s uppo=t have changed markedly :n the past 
year and more c~ange is inevitable . The prioritie s reflect 
a general consensus among policy departments and agencies. 
A s ummary of the 1992-2005 requi remencs i s at tached. (U) 

I approve the NSR-29 requirements as a basis for resource 
manage~ent and product ion priori t i es . They should be reviewed 
periodica lly to ensure continuing relevance to cne dynamic world 
situat ion and consonance wi th policy objectives . (Ul 

,. 
The OCI's recommendat i on t o reallocate resour ces in ~y 1993 and 
beyond is also approved. 1 e xpect additional changes will be 
reconmended in the f uture, and I encourage a continued strong 
correlation or resource allocat ion and policy requ i r ement s for 
int.elHgence. (U) 

I endo• se the DCI's changes i n the intelligence process and 
i nitiatives !or i~proving bot h human ~ntelligence collection 
and analysis at. CIA. I also approve the DCI ' s recommendat.ions 
: or comprehensive restructc~ing o f the I ntel l igence Communi t y, 
including : 

Abolition of the Int:.el ligence Community Staff, 
est ab lishment of a DCI Communi~y Management Staff 
~eaded by an Executive Oirec~or tor Intelligence 
Community Affai rs, and measures to stre ngthen community 
management o! resources a nd requi rements. 

Declass i fy on : OADR 



..... - · ~ .. ... .. .. - .. , 

Strengthening t he Na~ional Intell igence Counc il anct ~he 
National Inte l l igence Officer s. 

!~proved coordination and management of the four major 
collection discipl ines and the reo:ganiza~icn o f t he 
NRC along funct iona l lines . 

Initiatives to e nhance s upport t o t he mili tary, 
including es~abl~shment of an ADDO/Military Affairs 
in CIA and an Office of Hili~ary Affairs in CIA, 
a nd ~eprogramming measures to en~ance Intelligence 
Community support to military contingencies. IS/~K) 

These measures , together, repres e nt the most dramatic 
reconfigurat io~ of the Intelligence Communi t y i n decades, 
affecting s tructure, p rocess, programs, and management. The 
program and organization changes must be imp lemen~ed without 
de lay . (U) 

These changes in requi rements and capabilities are an important 
beginning. ?oli=y agencies must remain engaged, demanding 
cuscome=s, i! they are co get timely, top-quality support . (U) 

Attachment 
Summa ry of 1992-2005 Requirements 
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