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December 15, 1988

HEMORANDOM OF AGREEMENT

SUBJECT: Organitational Restructure of the Hational
Reconnaissance Office

l. The Kational Reconnaissance Office (NRO) is representa-
tive of one of the best examples of a government procurement
agency. In the lagt 25 years, the NRD has denonstrated many
times the effectiveness of the organization. Over the last year,
the NRO management has recognized the need to restructure the
organization to ensure that the organization remains responsive
to the national Intelligence Community and operational military
USers.

2. This memorandum establishes the commitment of the
current NRO management to the concepts of restructure, to include
planning and analysis, and user suppert functicne. The variety
and complexities of the issues associated with a restructuring of
an organization of this elze necessitate that a more
comprehansive planning process be undertaken toc ansure that the
effectiveness or viability of the NRO is not diminighed. We
believe that a comprehensive plan for transition can be develocped
over the next several wonths that will result in increased
understanding of the restructuring process. This plan will be
coordinated with the Directer of Central Intelligence and the
Secretary of Defense prior to implementation.

3. The study of the organization that has bean conducted to
date has reaffirmed the nead for the NRO to improve the
conmunications acrcoss and within the organization. Consistent
with this, we sees that the efficiancy of the organization might
be improved with the centralization of smome functions including

eventual collocation.
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SUBJECT: Organizaticnal Restructure of the National
Reconnalissance Office

4. The complexity of the total restructure tasks
necessitates the establishment of a planning team comprised of
dedicated senicr representatives from each of the NRO components,
and principal custemer agencies for appropriate issues. The
team, with direction from the NRC Board of Directers, and using
the recent NRC Restructure Study as a point of departure, will
develop each of the issues, understand the factors, present
opticns, and make recommendations on a monthly Basis to the
Board. This process should protect future cptions, and should be
conducted in the January to July 1989 time frame.
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