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KEKORANOOI!I 01' AGREEMENT 

SUli.TECT: Or<;~ani~ational :Reatruct11re of the National 
:Reconnaieaance Office 

1. The National Reconnaissance Office (NRO) is representa­
tive of one of the beat examples of a govern.ent procurement 
agency. In the last 25 years, the NRO has demonstrated many 
times the effectiveness of the organization. Over the last year, 
the NRO management has recoqnized the need to res tructure the 
organization to ensure that t he organization remains r esponsive 
to the national Intelligence co=munity a nd operational milita~ 
users. 

2. This memorand~ establishes the commitment of the 
current NRO management to the concepts of res tructure, to include 
planning and an a l ysis, and user support functi onG. 'l'he variety 
and complexitie s of the issues associated with a restructur i ng o f 
an organization o f this size neceseitate that a acre 
comprehansive planning process be undertaken to ensure that the 
effectivenass or viability of the NRO b not diminish ed. We 
believe that a comprehensive plan for transition can be developed 
over the next several months that will reeult in increased 
understanding of the restructuring process. Thia plan will be 
coor.11natec1 with the Director of Central Intelligence and the 
Secretary o f Defense prior to implementation. 

3. The study of the organization that has been conducted to 
date has reaffil:lled the need for the NRO to improve the 
communications aero•• and wi thin the organization. consistent 
with thie, we aea that the efficiency of the organization aiqht 
be 1aproved with the cent ral ization ot aome t unctiona. including 
eventual collocation. 
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SUBJECT: Organizational Restructure ot the National 
Reconnaissance Office 

• · The complexity of the total restructure taaks 
necessitates the esta~lishment of a planning team comprised of 
ded i cated senior representat i ves from each of the NRO components , 
a nd principal cuatomer agenc i es tor appropriate issues. Tbe 
teaa , with direction from the NRO Board of Di rectors, and using 
the recent NRO Restructure Study as a point of departure, will 
develop each of the issues, understand the factors, present 
options, and aake recommendations on a monthl y ~asis t o the 
Board. This process should prot ect future options, and should be 

in the January to July 1989 time frame. 
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