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AGREEMENT TOR RECRGANITATION OF

THE NATIONAL RECONNAISSANCE PROGRAM

4. The Naticnal Reconnaissance Program

1. The NRP is a single program, naticonal in character,
te meet the intelligence needs of the Government under a
strong national leadership, for the development, management,
contrel and eperation of all projects, beih current and
long range for the collection of intelligence and i
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. The poten-
lalities o 0. technology and all operaticonal resgurces

and facilities must be aggressively and imaginatively ex-
ploited to develop and operate systems for the collection
of intelligence which are fully responsive to the Govern-
ment's intelligence needs and objectives.

2. The National Reconnalssance Program shall be
responsive directly and solely to the intelligence collection
regquirements and priorities ed States
In ipence Board.

B. The Becretary of Defense will:

1, Establish the NRD as a separate agency of the
DO and will have the ultimate responsibility for the
management and operation of the NRO and fhe HHF,;

2. Choose a Director of the NRO who will report to
him and be responsive to his instructigns;

3. Concur in the choice of the Deputy Direclor of
the NRO who will repeort to the DNRO and be responsive to
his instructions;

4, Review and have the final power to approve the
KNP budget;

ronprerss  Hasdiovie (N

LB TE NPT R

[ S Sy

e

| LN

s L e W N e DA, .



5. 8it with mombers of the Excecutive Committee,
when necessary, to reach decisions on issues on which
committee zgreemcnt could noel e reached.

C. The Director of Central Intelligpence will:

1. Establish the ceollection priorities and require-
ments for the tarpeting of NRP operations and the establish-
ment of their Ifrequency of coverage;

2. Review the results obtained by the NRP and
recommend, if appropriate, steps for improving such results:

Sr——Bt—Es—T TEMDEI of ithe Executive Committes;
4. HReview and approve the NEP budget each year;

2. Provide security poliecy guidance to maintain a
uniform system in the whole HRP area.

D. Nazational Reconnaissance Program Executive Committee

1. An NRP Executive Committee, consisting of the
Deputy Secretary of Defense, the Director of Central
Intelligence, and the Special Assistant to the President
for Science and Technology, is hereby established to guide
and participate in the formulation of the NRP through the
DNRQ. (The DNRO will sit with the Executive Committee but
will not be a votiag member.) If the Executive Committee
can not agree on an issue the Secretary of Defense will be
requested to sit with the Committee in. discussing this
issue and will arive at a decision. The NRP Executive
Committee will:

a. Recommend to the Secretary of Defense an
appropriate level of effort for the NRP in response to re-
connaissance requirements provided by USIB and in the light
af technical capabilities and fiscal limitations.

b. Approve or modify the consolidated National
Reconnaissance Program and its budget.

c. Approve the allocation of responsibility and

the corresponding funds for research and exploratory devel-
opment for new systems. Funds shall be adequate to ensure
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that a vigorous research and exploratory development
gffort is achieved and majiuwtaiued by Lhe Depariment of

" Defense and CIA to desipn and construct new scnsors to

reet intelligence requirements aimed at the acquisition
of intelligence data. This effort shall be carried out

by both CIA and DOD.

d. Approve the allgcation of development re-
sponsibilities and the corresponding funds for specific
reconnoissance proprams with a view to ensuring that the
development, testing and production of new systems is
accomplished with maximum €fficiency by the component

s

of—the—Govermrent—bestoqUipPPet WITH [NCiliT1iE65, Eexperi-
ence and technical competence to undertake the assignment.
It will also establish guidelines for collaboration be-
tween departments and for mutual support where appropri-
ate. Assignment of responsibility for engineering devel-
opnent of sensor subsystems will be made to either the CIA
or DOD components in accordance with the above criteria.
The engineering development of all other subsystems,
including spacecraflft, reentry vehicles, boosters and baos-
ter interface subsystems shall in general be assigned to
an Air Force component, recognizing, however, that sensors
spacecralt and reentry vehicles are integral components

of a system, the development of which must proceed on a
Tully ceordinated basis, with a view to ensuring optimum
system development. in support of intelligence require-
ments for overhead reconmnaissance. To optimize the pri-
mary objective of systems development, design requirement
of the sensors will be given priority in their integra-
tion within the spacecraft and reentry vehicles.

e. Assign operational responsibility for

various types of manuned overflight mi r
DOD subject to the concurrence of the

f. Pericodically review the essential features
ol the major program elcments of the NRHP.

£2. The Executive Committee shall meet on the call
of either the Deputy Secretary of Defense or the Director
of Central Intelligence. All meetings will be attended
by the DNNO and such staff advisors as the Deputy Secre-
tary of Dofense or the Director of Central Intelligénce
consider desirablo.
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E. HNational Reconnaissance Office

1. To implement the NRP, the Secretary of Defensea
will establish the NRO as a separate operating agency of
the DOD. 1t shall include the S0C which shall be jointly
manned.

2., The Director of the NRO shall bc appointed by
the Secretary of Defense. The Director NRO will:

a, Subject to direction and control of the

Secretary of Defense and the i
) s 5@ orth in Section D above, have the respon-

gibility for managing the NEQ and executing the NRP.

b. Subject to review by the Executive Committee,
and the provisions of Section D above, have authority to
initiate, approve, modify, redirect or terminate all re-
search and development programs in the NRP. Ensure,
through appropriate recommendations to the Executive Com=-
mittee for the assignment of research and development
responsibilities and the allocation of funds, that the full
potentialities of agencies of the Government concerned with
reconnaissance are realized for the invention, improvement
and develeopment of reconnaissance systems to meet USIB
requirements.

¢. Have authority to require that he be kept
fully and completely informed by all Agencies and Depart-
ments of the Govermment of all programs and activities
undertaken as part of the NRP.

d. Maintain and provide to the members of the
Execulive Committee records of the status of all projects,
programs and activities of the NQRP in the research, devel=-
opment, production and/or operational phases. :

@. Prepare a compreheusive budget for all
aspects of the National Reconnaissance Program.

f. Establish a fiscal countrol and accounting
proccdure to ensure that all funds expended in support of
the Kational Reconnaissance Progrom are fully accounted
for and appropriately utilized by the agencies concerned,
In particular, the budpet shall show separately those
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funds to be applied to research and exploratory desipn
deveiopment, sysioms development, procurement, and oncra-
tional activities. Funds expended or obligatcd under the
authority of the Director of Central Intelligence under
Public Law 110 shall be administered and accounted for by
CIA and will be reported to DNRO in accordance with apread

upon procedures,

g. Sit with the USIB for the matters affecting
the KRP. :

3. The Deputy Director NRO shall be appointed by

the TC1 wWith the cohcultence Of GHE DoOpUtYy Serretary ot

Defense and shall serve full time in a line position di-
rectly under the Director NRO. The Deputy Director shall
act for and exercise the powers of the Director, NRO during
his absence or disability. i

4, The NRO shall be jolintly staffed in such a fashion
'as to reflect the best talent appropriately available from
the CIA, the three military departments and other Government
agencies. The KNRO staff will report to the DNRO and DDRRO
and will maintain no allegiance to the originating agency :
or Department. :

F. 1lnitial Allocation of Program Responsibilities §

1. Responsibility for existing programs of the NRP
shall be allocated as indicated in Annex A attached hereto.

_ {(Signed) Cyrus Vance ._{Signed) W.'E;_Eﬁbg;n ;
Deputy Secretary of Defense Director of Central Intelligence

13 August 1965
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ANNEX A

The following assipnments for the development of
new optical sensor subsystems are made to take full ad-
vantage of technical capability and experience of the
arencies involved.

The Director, NRC will, in managing the correspond-

ing over-all systems developments, ensure that:

1. The management of and contracting for the
sensors is arranged so that the design and engineering
capabilities in the various contractors are most effi-
ciently utilized.

2. The sensor packages and other subsysiems are
integrated in an over-all system engineering design for
each svystem, with DNRO havinpg responsibility for systems
integration of each over-all system.
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