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23 July 1962 

MEMORANDUM FOR: N.RO Program Directors 
Director, NRO Staff 

SUBJECT: (S) Qrganizalion and FunctioDS of the NRO 

References: (a) Deputy Secretary of De!en.se memo, for multiple 
addressees, subject: (TS) DOD-CIA Agreement, 
dated 14 1une 1962 

1. Purpose. 

(b) DOD-CIA Agreement dated 2 May 1962 re NRO 

(c) DOD Directive TS 5105. 23 dated 14 June 1962 

(d) Deputy Secretary o£ Defense memo, for multiple 
addressees, subject: (S) National Reconnaissance 
Office, dated 14 June 196 2 

This memorandum will serve to establish the basic organization 
of the NRO and functions of the individual N.RO elements, and outline 
the over-all concept oi organization and operation. lt is effective 
illUile<liately and will apply until superseded by issuance of formal NRO 
regulations. 

2. Organizational Concepts. 

a. Although the NRO is established as an operating agency, the 
sensitivity of its mission and the security required for its projects and 
activities malr.e it necessary to conceal all aspects of the NRO organiza­
tion behind other plausible, overt names, organizations and functions. 
The NRO thus will be a separately organized, operating agency concealed 
entirely within other agencies, using personnel and other resources of 
these agencies on a full or part time basis as required. 

b. The NRO will be kept a.s small as possible ln order to operate 
with the efficiency and quick reaction time required, The Office will 
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consist of cuetully selected personnel of the llighest qu~l11ic atlons, 
and will be confined to the minimum nu!Ilber required to accomplish the 
t~k under the conditions which apply. By ~rranging these personnel 
so that other, larger groups may be controlled through overt (~dJUonal 
duty) asslg1Uilents of NRO Program Directors, the actual siu of the 
Nf!O may be kept quite small, and thus more e~ily concealed, ~!though 
the size of the personnel and resources directly controlled ls necessarily 
large. Thus, ln addition to personnel within the Nf!O, there w1ll be 
many others who wor k full time on projects of the Nf!P under the com­
plete control of the NRO, others who work part time on s uch projects, 
and still others who have knowledge of the NRO and/ or some projects 
of the NRP but who are not actuaUy involved 1n such work at all. 

c. Accordingly, the NRO is defined to consist of the DNRO, the 
NRO staff, the NRO Program Directors, and their Project Direc tors 
and key staff o!.flcers. (See Fig I, attached). At the present there are 
two NRO Program Directors, with the Director, Program A being 
responsible for NRP satellite effort conducted by the NRO through 
utilization of Department of the Air For ce resou.rces , and the Director , 
Program B being responsible for NRP etfort conducted by the NRO 
th rough utilization of Cent ra l Intelligence Agency resources. A Director . 
Program C is being established to be responsible for NRP efiort con. · 
dueled by the NRO th rough utilization o! Naval Research Laboratory 
resou.rces. Addltlonal Program Directors will be established, U 
requir ed, upon decision to undertake deve lopment of new projects. 

d. Necessary organizational cover for the NRO is or will be pro­
vided as follows : 

(1) The activities of the DNRO are covered by his position of 
Under Secretary of the Air Forc e. 

(2) The NRO staff will be covered by the overt title of Otfice 
of Space Systems, Office of the Sec r etary of the Air Force. The Director. 
Office of Space Systems will be the overt title of the Director, NRO Staff. 
The NRO staff will recei ve all administrative and logistic s upport from 
the Office of the Secretary of the Air Force. · 

(3) The acti~ities and office of the Director, Program A are 
covered by his overt primary du.ty assignment as the Dir ector of Special 
Projects, Office of the Secretary ol the Air Force, and his field elCtension 
of the Office of the Secretary at El Segundo, Ca llfornia. Through specu:cd 
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addition~ duty and speclllc agreements and wr itten admin.lstutlve 
arrangements, he directly controLs aU resources of the .A ir Force Space 
Systems Division which are involved in full or part time work for the NRO. 

(4) An appropriate and s imilarly effective arrangement will 
be established !or the Director , P rogram C. 

(5) The activities and oUice of the Director, Program B 
are covered by liis overt duty as Deputy Director /Research, CIA. 

e . lis appropriate, and wi thin the lim!ts of the established strength 
of the NFIO, the DNRO will invite Mmi.nations from a.ppropr late Services 
and Agencies for well qualilied individuals to serve in the NRO. Selection 
of personnel for such duty will be on the basis or individual qualiiications 
for the NRO tasks concerned. These qualifications will include, in 
addition to education and over-all experience, knowh;dge of both the 
principal problems of the parent Service or Agency of concern to the 
NRO, and the key persOMel concerned with these problems. A lthougn 
personnel selected for duty in the NRO will accomplish liaison and 
coordination in the course of their NRO duties, they will not be liaison 
officers as such, or representatives of their parent Service or Agency; 
they will be full time members of the NRO, serving a full tour on an 
lnter-agency transfer br.sls, and responsible solely to the ir NRO super ­
\1Sors for the duration of such tour. 

f. Streamlined management procedures approved by tht> DNRO 
wUI be used throughout all aspects of the NRO management. P:ogram 
Directors will be responsible directly and s olely to the DNRO. 

g. Necessarv personnel and resources will be made available to 
Program Directors by the applicable Service or Agency. All such 
normally r equired support of the NRO will be covered by suitable docu • 
mentation , prepared by Program Directors in conjunction with the 
Service or Agency concerned, and approved by the DNRO. 

h. Services and Agencies supporting the NRO and NRP wilfmake 
no reference to such support outside NRO channels except to identify 
the total o! supporting m anpower and resources as '"comllli tted in full 
(o r part) support of wo rk assigned unde r the provisions of paragraph 
ID B, DOD Directive No. TS 5105. 23. •· 
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channels 
established by the NRO Comptroller, based upon spec l1ic approval of 
assigned NRP work by the DNRO. 

j • .Although the Program Directors will be responsible for carrying 
out the operational phases of assigned NRP projects, certain specUic 
operations fWlctions will be carried out within the NRO iJl Washington. 
In general, these functions wW be those tasks which directly concern 
the NRO inte rface with the USIB, which determines program require­
ments, targets, and priorities, and with the pri.Jlcipal users of program 
results. To the maximum extent possible, all tasks concerning these 
inte rfaces will be accomplished within the Washington part of the NRO 
under the close personal supervision of the DNRO. These tasks will 
include establishment of the m!ssion schedule for all NRP projects, 
the approval of specUic mission plans , and the obtaining of appropriate 
clearances where required from higher authority. 

(I) Subject to the above prov1sions, tlte DNRO will assign 
operational control for aircra.!t projects to the appropriate Program 
Directors. The NRO staff will keep the DNRO currently info rmed of 
the status of s uch ope rat ions. 

(2) In the case of satel lite projects, the NRO staff v.'ill be 
responsible fo r actual mission planning from the standpoint of specify -
ing desir ed targets to be covered, desired on-or bit target program 
options {to the extent that such options exist with.in tile system capability 
of individual projects), and approva l of the actual mission target program 
and options which are programmed into eaci1 !l.ignt vehicle. The staff will 
also make all on-orbit selection between target coverage options, based 
on weather or intelligence factors. The staff wlll utilize direct communi­
c ations links with the Satellite Test AMex (STA) at SWU!yvale, California, 
and will be ass isted in this task by personnel and computer resources 
of the STA. Vv'hAre computer programs are required co ass ist ill mission 
programming, such programs will be developed to provide the maD mum 
flexibility and choice to the staff, and wUI provide for eitlcient re-cycling 
to meet specific target requirements identified a.!ter initial mission 
programs ilave been computed. 
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(3) The N110 statt Ul;o will be responsible for NRO interface 

With the USIB, and for N.RO coordination of all peripheral recoM:Wisance 
ac tivities. 

3. Program Directors. 

a. Program Directo rs will be ••second in command" of the N.RO 
lor matters assigned to them. The Direc tor , NRO Staff will be respon­
sible for noti1yi..cg the appropriate Program Director in case emergency 
actions are requi r ed during the temporary absence of the ONRO. (In 
case of a long absence, an acting DNRO will be appointed. ) 

b. Each Program Director will submit for DNRO approval at the 
earliest: 

(l) Diagrams, names of personnel , and brief Identification 
of the duties of all of their persoMel coming within the definition ol 
the NRO, as outlined herein. Two separate diagrams and duty descrip­
tions will be submitted: one showing tlte actual NRO organization and 
duties, and the other showing the overt organization and apparent duties. 

(2) Similar identf.!ication o! all other personne l Involved In 
ful l or par tial support of assigned NRO matters . In case of partial 
support , tbe proportion of each individual' s work in s upport oi die NRO 
will be s;1own. 

(3) A lis t of key non-NRO personnel who are absolutely 
essential to the conduct of assigned NRO work, Upon appro,•al of this 
lis e, the DNRO will make ar r angements with the parent Service or 
Agency so that these persorwel will not be transfer red or re-a~signed 
without his prior app roval. Nor mally , such personnel w;ll be trans· 
ferred only when a qualified rep lacement can be in place for sufficient 
time prior to departure of the incumbent co assure no ser ious etiect on 
NRO work.. 

4. NRO Staff. 

a. In addition to s uch ocher duties as the DNRO may ass ign, the 
prtncipal respons ibilities ot the NRO Staff wi ll be to: 

{1) Assist the DNRO to maintain current knowledge of the 
status of each p roject of the NRP. 
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(2) Assist the Pr()iram Directors by aceompU.SI!J.n8' all 
project matters which require action above the Program Director' s 
level in WashingtOn . 

(3) Establish and maintain the NRO Interface .with the USIB 
and with the pr ineipal u.sers of NRP results. 

(4) C arey out the operational respoo.sibilities described 
elsewhere he rein as functions of the NRO staff, including satellite 
mission planning from the point of view of selection of targets and 
target options, and exercise of all on- orbit target options. 

(5) Coordinate all periplleral r ecOMaissance activities of 
the U. S. with the missions of the NRP. 

(6) Keep designated per s oMel in each Service and speci1ied 
Agency completely Wormed on the content and s tatus of the NRP in 
order that they may take the action necessary to prepare for adequate 
exploitation of the collected intelligence products. 

(7) Conduct s tudies of the over-all NRP to determine the 
most reasonable combination of projects and number of missions that 
should be plaMed to meet the total requirements and priorities established 
by USIB. Monitor detailed studies of individual projects conducted or 
contracted Cor by Program Directors. 

(3) Monitor and take a 11 necessary stall action to bandle 
State Department, UN, DOD, JCS, and Congressior.al n::ltters which aiiect 
the NRO or N'RP. 

(9) .Assist the DNRO in es tablishing and maintaining eifec tive 
streamlined management procedures appropr iate to the m!ssion of the 
NRO and consistent with the security consideratlons which app ly. 

{10) Provide staff support to the DNRO for any matter r9(!ulred 
In connection with his duties , including preparation of reports, illustra­
tions and briefings cove ring any aspect of the NRi? . 

b. The organization and func:!onz.! composition of the NRO scat! 
is shown in F ig 2, attached. 
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(1) The Assistant for Plans and Polley will be responsible 

for over- all assistance in establishing and maintaining NRO manage­
ment procedures and the interface of such procedures with all 
Washington offices and agencies c oncerned. He will also be responsible 
for handling State, UN, Disarmament, and DOD matters affecting the 
NRO or NRP. 

(2) The Assistant for P lans and Policy will also be respon­
sible for the c ontinuous study of the over - all NRP, with part icu lar 
attention to the determiDation of the number and type of projects required 
to assure the most efficient and effective over-aU program. fie will be 
assisted in this responsibility by a Deputy Assistant (Photo Plans) and 
a Deputy Assistant (SIGINT Plans). 

(3} In order to assure that his res ponsibilities a re discharged 
in critical appreciation of the present state of t'fRP capab ilities , limita ­
tions, and dUficalties , the Assistant for Plans and Policy will dra10 upon 
other members of the NRO staff and members of the Program Directors · 
stafis for approariate part time assistance. Detailed studies ot specific 
projects will be assigned to the approp r iate Program Director, as well 
as all s tudies !or which contractual action i s required. 

{4) The Deputy for Aircr~ft P rojects will be responsible fer 
assist ing appropriate Program D1rectors In obtailling necessary suppon 
for all aircraft and drone projects of the NR P. and for keepinl!: tne DNRO 
c~rrently informed on the status and capabilities of suc h projecLS. He 
w(l! also be responsible for coord.iJiation of U. S. peripheral reconnais­
s ance missions with aircraft and drone missions of t;le NRP. 

(5} The Deputy for Satellite P rojecLS w111 be responsible for 
ass isting app rop r iate Program Direc tors In obtaining necess ary sappon 
for all s atellite projects of the NRP . and fo r keeping the DNRO currentlv 
i:Uormed on the status an.:! capabilities of such projec ts . • 

(.3) T he De puty for Operations will be responsible for all 
s atellite operations tasks he re in as signed to the NRO staff (ref. par. 2 j). 
He wi ll be r esponsible for coordinat ion oi {;". S. peripheral reconnais­
sance missions with s atellite miss1on.s of the N"R P. In addition. he will 
be responsible for the NRO working interface with tole t;SIB in reg:.r d 
to target requirements and pr iorities . 
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5. Determination of need-to-know. 

Program Di r ectors will determine need-to- know f<rr all persons 
who are acti vely working on assigned N.RO matters under tneir 
jurisdiction. The DNRO will determine need-to-know for all othe r 
persons for all projects of the NRP. 

6. E:JqJloitatlon P Ianning. 

In order to permi t adequate preparation fo r eJq>loilation of the 
results of NR P projec ts while necessarily restr lcting the number of 
persons having knowledge of the actual collection projects, the following 
procedure will be followed. The N.RO staff will brief and keep curr ent 
the Intelligence officers of each Se rvice and three of thei r se lected 
•·workers", the Director, DIA, and his designated personnel of the DL., 
Special ActivilleS Office, the Director , NPlC , and his designated 
personnel, and the Direc tor, NSA and destgnated personnel. Except 
for the DIA, the designated personnel will not exceed three office rs in 
addition to the Chief or Dir ector . These pers ons will be supported by 
adequate cleared secretarial and clerical personnel, and w1U be com­
pletely briefed on all app licable collection projects of the NRP. As a 
result , they will be expected to r eview the exploitation ca.pabiliUes of 
their Service or Agency, and direct tile necessary preparatory action. 
Although such direction wil l be based upon thei r s pecific knowledge of 
L1e collection programs of the KR P. che ac tion will be directed by 
virtue of the organizational autllority of the directing ofilcial wititout 
r equi ring any further disclosure ol spec \.fic N.R P project data. l'o rma lly. 
no other operational c learances will be granted on t;1e basis of need to 
J:repare for e:q>loitatlon. Necessarv tecilmcal data will be released in 
ti:nely fashion under the product clea:ance to enable iull exploits.t:on oi 
tne co llected ;;J roducts . 

7. Project Respons ib ility Documents. 

Program Directors, in conjunction v.·ah the NRO sta!f, will ;>repare 
a separate document for eaclt NRP project fo r which they have bee~ 
assigned primary r esponsibility. T his document will identify the 
specific assignment of responsibi lities for all as;Jects of the project , 
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lnc!ud ing pertinent 3@"reements titat luve been made. Such documents 
will be signed by all P rogram Directors conc erned and submitted to 
the DNRO !or approval. 

8. P rocessing of NRO Matters. 

Prior s pecific approval of the DNRO will be requir ed for any 
matter of the NRO o r NR P to be pro<:essed to higher authority . 

. . 
~. . . 

Joseph V. Charyk 
(S) Oi rector, Na t iona! Reconnaissance Ofiic ~ 

2 A tch : 
l. Fig I • N.R O 
2. Fig 2 • NRO Staff 
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I Director, N~tional Reconnaissance Office 
(Uncter Secretary ol the Air Force) 

NRO Staff 
(OH!ce of Sjlace 
Systems, OSA F) 

---· I ··--· ···-· .~---'---
DIRECTOR, l'llOGilAM A 
(Director ol Stlc<:i;tl Projects, 
OSA F, E.l Scl(nndo, Calli. 

I -I Key Starr and 
Projud Oi rcdnt·s 

DlllEC'rOR, PROORA M B 
(Deputy Olredor/Rescarch, 

CIA) r-----··· 
I Key Sta U and \ 

P rn jccl Pi recto>·!< 

Fit-( l -~ N alt<nla I llcennna i:;s a ne c 0111 c:c 

U NCLAS.SJBJ.D 

DIRECTOR, PROGRAM C 
(Director of Nava I 

I Intelligence) 
... . --·-····---· 

\ 
Key Staff and 
Project Directors 
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4'1 Di rcetor 1 NllO Starr 

• includes off 
gra<lc civi li 

(Director , Offiee of Space Systems, OSA F) 

Deputy 
(•*) 

.er-
1S 

I 

Aclmillisl r;llion & Sceurily 
(3 officers) 
(4 airmen) 
(2 SCI: rcta rlcs) 

1 .. 
..... .. . ...... ... 

fnr Aireraft Projects 

( 4 ollieer:;) 
(I secreta ry ) 

-

Fir; 2 - N 110 Sl"lf 
(Offi<:«' of Spa <'" Syskncs, 

(I officer) 
(l s(!crelary) 

Assistant for Plans & Policy 
("'*) 

(4 officers) 
(2 secretaries) 

L.. 

. ··-· . ··-· .. - -
-~_ . . . . -

Deputy fnr Satcllilc Projeds Deputy for Opel:'atio ns 
(**) 

( !i oflicers) 
(2 secretaries) 

( .. ) 
(7 orrtcers} 
(4 airmen) 
(3 secretarie s) 

NOT~:: Unclassific<l lilies s hown 
in parentheses. 
·"* Unc lassllled titles to 

be determined. 

OSA to') UNCLASSIFIED 


	06-01
	06-02
	06-03
	06-04
	06-05
	06-06
	06-07
	06-08
	06-09
	06-10
	06-11

