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The So110rable Allen W. Dulles 
Director of Central lDteWgenee 
Washington, D. C. 

6 SEP fe&l 

Re: Management of the Nattooal Reconnaissance Program 

Dear Mr. Dulles: 

This letter confirms our agreement with respect to the 
setting up of a National ReeollllaUsance Program (NRP), and the 
arrangements for dealing both with the managem~nt and operation of 
this program and the h:andUng of the lntelllgence product of the 
program on a covert basls. 

L The NRP Will constst ol Ul satellite and over1118bt recon­
Daissanee proJects whether onrt or covert. It wtlllnclude all 
pbotognph1c projects for intelligence, geodef>Y aDd mappq purposes, 
and electronic signal collection. projects for electrcm.lc s lpal 
intelligence aad communications intelligence resulting therefrom. 

2. There will be established on a covert basts a Nattoaal 
Reconnaissance Otttce to manage this pro(Tam. This office will be 
under the direction of the Under Secret&ry of the Al.r Foree and the 
Deputy Director (Plans) ol the Central Intelligence Agency acting 
joinUy. n Will Loelude a small specW staff whose personnel will be 
drawn from the Depart.ment of Defense and the Centrall'lltelligence 

' ~ 

Ageru:y. This office will have direct control over all elements of the 
total program. 

3. Decisions of the Na.tional Reconnaissance OUic:e will be 
implemented and Its management of the National Reconnaissa~~ce 
Program made eUective: within the Department of Defense, by the 
exercise of the authority delegated to the Under Secretary ol the Air 
Force; wit.hln the Central Intelligence Agency, by the Deputy Director 
(Plans) 1n tht performance of his presently assigned duties, The 
Under Secretary of the Air Foree wiU be designated Special Assistant 
for Reconnaissance to the Secretary o! Defense and deleg;.ted full 
authority by me in this uea. 
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4. Withill the Departmeat of De!ease, the Department of the 
Air Force Will be the operatiooal qeftC710r management and eoaduct 
of the NRP, and will cOIIduct th1ll prorram throu&h use of &tnamlliled 
spetltl manage meat procedW'es lnvolring direct control from the 
of!ice of the Secretuy of the Air Force to Bec:oanaissance System 
Project Directors ln the field, 'tt"'thout WerveQJ.ng renew& or approvals. 
The manacemeat and conduct of lndiYidual projects or elements thereof 
requiring special covert arranaements mq be assigned to the Central 
lnteWgenee .Agency a.s the operational agency, 

5. A Technical .Advisory Group for the National Recoll!la.ls­
sance Office '111111 be established. 

6. A Wli!orm sec\U'ity control system will be establis hed for 
the total program by the Nallon&l Reeoon.aissanee Office. Products 
from the various progyams will be ava ilable to all users as des!CDated 
by the Un.lted States InteW(ence Board. 

7. The National Reconnatnance Office will be directly 
responsive to, and only to, the photographic and electronic slgoal 
collection require mew and prlorltles as establisbed by the Un.lted 
States IoteWgence Board. 

8, The Na.l:ion.a.l .Reconnalssa.oce Office will develop suitable 
cover plans and public 1ntormat1oa plans, 1D conjunction with the 
Assistant Seeretuy of Defense, Public Affairs, to reduce potential 
political vulnerability of these programs. Io regard to sateWte systems, 
It will be necessary to apply the revised public lnformatlon policy to 
other non-sensitive satellite projects 1.n crrder to insure Q!arimum 
pro tee lion. 

9, The Directors ot the Natioll2.1 Reconn.aiss'Uice OUi ce wUl 
estabUsll detailed worldng procedures to insure that the particular 
talents, exptorience and capablUties within the Department o.t Defense 
an.d the Central InteWgence Agency a r e tully and most ef!ec:t.ively 
utilized In this program. 

10. Management control of the field operations ot ·various 
elements of the program will be exercised directly, in the case of the 
Department of Defense, from the Under Secretary of the Air Foree to 
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the designate<! project officers for each program and, 1n the case of· 
the Central rnteliJgence Agency, from the Deputy Director (Plans) to 
appropriate elements of the Central InteWgence Agency. Major 
program elements and operations of the National Beconnaissa.nce O!fice 
will be reviewed on a regular basts and as special ctrcwn.stances 
require by the Special Group Wlder NSC 5412. 

U the foregoing Is In accord with your u.nderstandl.ng o! our 
agreement, I would appre<:late 1t 1f you would kindly sign and return 
the enclose<! copy of this letter. 

1 Atch: 
Chart ''Single Mgmt for 
National .Reconn:alssance 
Programs•• {TS) 

CONCUR: 

~'(~L.= 
.Roswell L. Gllpatric: 
Deputy Secretary of Defense 

iD~ibbbdDii c. P. CalieU. O..neral. USAE 
Director 
Central I.ntelUgence Agency 
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