APPENDIN TO ENQLOSURE - A
NEART
MEMORANDUM FOR CHIEF CF OFERATIONS, CUBA FROJECT
Subject: Justifioatlon Cfar US Military Interventlon

in Cubs (T3)

1, Rafarence is made bo memopandum from Chlel of [peretliong,

Cuba Projeet, for General Cralg, subject: “Operation MOMIOOIE",
dated 5 Maroh 1962, which requested brief but procise
dcpoription of pretexzts which the Joint Chiefs of Staff
conaider would provide Justification for US millitary inbter-
vention in Cuba.

2. The projects listed in the enclosure hereto sre forwarded
as & prelizinary submission suitable for plamning purposes.

It i assumed that there will bé si=iler submissions from
other agencies and that these inputs will be used as a baslis
for developing o times-phased plan. The individueal projects
ann than be conoidered on a case-by-case basis.

3, This plan, incorporating projects selected Irem the
attached spuggestions, or from other sourcés, ehould be
developod to foous all efforts on a speciflio ultimate
cbjective which would provide adequate Justificstion faor

U8 militoey intervention. Such a plan would enable a logical
tulld<up of inoidents to be comblred with other seemingly

wirelated events to camoullage the ultimate objectlve ard .
areata the necesoary lgpresslon of Cuban rashness and
Lrreaponsibllity on a large esale, directed ab other
sourtrias as wall as the United States. The plan would also
properly integrate ard time phase the courses of actlon to
be pursusd, The desired resultant from the sxecution of

thie plan would be to placa the United States in the apparent
position of suffering defenslble grisvances from a rash ard
irresponoible goverrmant of Cuba and %o devealsp an lnter-

naticnal image of a Cubkan threat to peace in the Weatern

Hemlsphere.
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4. Time 1s an important factor in resclution of the Cuban
problem. Therefare, the plan should be so time-phased that
projecta would be gperable within the next few monthe.

5. Inasmich as the ultimate objective 1s overt military
Iintervention, it 1is recommended that primary reaponsibllity
for developing military and para-military aspects of the plan
for both overt and covert military operations be assigned the

Jolnt Chiefa of Staff.
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ANNEX TQ APFENDIX TO ENCLOSURE A
PRETEXNTS TO JUSTIFY U3 MILITARY IMTEAVENTION IH CUBA

{Mote: Tha aourses of sotlon which follow are a preliminasy
submisslon oultable only rw&é{mm purpoEes, They Are
arrangad nélther shronologloally per in ascending ordor.
Togather with simllar inpute from other agencles, thay are
intanded to provide a polnt of departure for the devalopment
‘of o alngle, Integrated, time-phaged plan, Such & plan would
permit the evaluation of individual projeocts within the ommtaxt
of sumilative, ocorrelated maticns designed to lead inexorebly
to the cbjeotive of adequate Justification for US military
interventicn in Cubal).

1. Since it would seam desirable .to use leglitimats
provocation aa the bamsin for U8 militery intarvention in Cuba
a cover and dsssptlion plan, to inolude requisits preliminery
satione such as hap been developed 1n responss to Task 33 e,
could be exsoutsd as msn initlal sffort te provole Cuban
reactions. Harassment plus deseptive aotiona to comvines the
Cubane of ilmminent invesion would be emphasized, Our military .
posture throughout exsoution of tha plan lﬂil allow & rapld .
ahange [Pam saxeroles to intervention 1f Cuben repponss justifiss,
2. A serisas of wall coordinated Incidenta will be plamoed
to take plose in and around Cuanbanamo B glve gernilts . 1
appaarencs of being dome by hostlls Cuban foroes.
2. Ineidents to establish a oredible attask (not in ‘
shronclogical order): |
(1) Start rumors {many)., Use alandestine radio. 1
(2) Land friepdly Cubans in uniferm "owver-the-fenoe
to atage attack on basa.
(3} Capture Cuban (friendly) saboteurs inside the

base,
(4% atert riots near the baps main gats (frisndly

Cubans j.
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{5) Blow up mmmnition insaide the bass; start fires,
{6) Burn airoraft on alr base (sabotags).
{T) Lob morter shells [rom cutslds of basze inbo basa,

Al - f-r‘;

Some damage to inatallations.
{(8) Capture assault teams approashing Crom the aes
or Vlialndty of (tiantenams 016y,
(9) Capture militis group which atorma the bass.
(10) Sabotags ship in harbor; large fires -- naptnalens.|
(11) 8ink ship near harbor sntrance. Condust funerals ]I

for mock-victims (may be lieu of (10}). '

b. United States would respord by executing offenaive
cperations to nAeoure wabtesr ‘and power supplies, destroyving
artillery and mortar smplacesents whish threaten the base,

#. Commanse largs scale United States military operatione.
i, A "Memember the Maine" ineident sould be arranged in

mevoral forms:
8. We oould blow up a US ship in Juantansmo Bay and I

blame Cubs.

b. We oould blow up a drope (unosoned ) vessel anywhere 1
in the Cuban waters. We eould arrenze to cmise sish incident
in the viainity of Havane or Santingo as 4 speatacular vemult
of Cuban attask from the air or ses, or both. The propence
of Cuban planes or shipes merely imr'a'atuu.tmg the intent of
tha veasel oould be fairly compelling avidence that the mhip
wan taken under stbaok, The nearness to Havana or Bantisge
would add.oredibility espeslally to those pecple that might
have heard the blest or have seén the .:‘.L:hm The T8 oconld
follow up with an air/asa resous operation covered by U2
fighters to "evacuste" remaining members of the nan-sxietent
orew. Camialty liste in U8 newspapars would opuss a halpfal

wave of natlional Indignation.
4, wa eould develop a Communlet Cuben terror caspalgn In

the Miazi area, in cther Floprlda citles and even in Washlingtof. |
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The terror caspaign gould be pointed st Cuban refugess sesaking
haven in the United Statss, We could sink = boatload of Cubane '
erroute to Florids (real or simulsted). We could fostsr attempte
muﬂ-ﬂmﬂﬂﬁuunmth.ﬂnihﬂ States even to the

oxtent of wounding in Instsnces to be widely publiclzed.

Exploding a few plastic bozhe in carefully chosen ppots, the

arrest of Quban mgents and the relsese of prepared docusents '
substantiating Cuban ipvolvement also would ba helpful in

projecting tha idea of an irresponsible govermment.

5. A "Cuban-based, Castro-spportsd” [llibuster could be \
similated against a reighboring Caribbesn nation (in the wein
of the 18th of June invasion of tha Dominican Republie). We
Mnow that Castro 1s backing subversive sfforts clandestinely
against Halti, Dominisan Republio, Oustemala, and Micaragus at
present and possible others. Theee elforts can be magnified and

additional cres contrived for sxposurs. For axaspls, advantags
oan be taken of the senslitivity of the Dominioan Alr Poros to
intrusicns within thelir national air espace. "Cuban" B-28 or
C-56 type alreraft could make cane-turning relds at night,
Soviet Bloc inesndiaries oould be found. This could be coupled
with "Cuban® pmssages to the Communist wunderground in the

Dominican Republio and "Cuban® shipments of arma whioh would

be found; or intepoepted, on the beach.

€. Tee of MIG type alreraft by U8 pllots could provide 1
additional provosation, Harasssent of civil sir, attacks on
surface shippirg and dsstrustion of U3 military drone aireraft
by MIO type planes wonld be usaful as complementary astilons,

An P-86 properly painted would ccovince air passsngsra that they

Baw & Cuban MIG, especlally Af the pilet of the transport wers
to announce sush faot. The primary Jdrawback to thies suggestisn
appaars to be the securlty risk inherent In cbtaining or madify-
ing an alreralt. However, reasonsble ocopies of the MIG could
ba produced Irom U5 resources in ebout threes conthe.
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7. Hijaaking attempts againat aivil alr and surfacs oralt
ahouild appear bo continue ne harassing meapurés condoned by tha

govermmant of Cuba, Jopcurrently; gemulns deféotlions of Cubsn

civil 'and military air and surface oraft should be encouraged. o

B, It ia pomslble %o crente an incldent which wlll demcnetTata

ponvinoingly that a Cubsn alroreft has attacked and ahot dowm

g ahartérad alvil alrlirser srmcouts from the United States to
The destinatlion would

roata to aross Quba,

20037

Jomaloa, uatésala, Fanami or Vaneouslsa,
ba ohoasn only to cauge the Clight plan
The passengers could be & growp of eollege students off on a
holiday or any grouplng of persons with o common intersat to

WasNngon, DG

support ahartering & non-scheduled flight.

&. An aiveraft at Eglin AFR would be painted and
mumbored a8 an exact duplicste for & oivil registersd
aireraft belonzing to & CIA propristary organization in the
Kismi area. AL A deslgnated time the duplioats would be

subatituted for the actual oivil airoraft and would- be
loaded with the Belested pasesngera, all boarded umder
carafully prepared elisspes. The sobunl reglstared
afropraft would bd convertsd %o a drona. ;
b. Take off times of the drone aireraft and the actual
glroralt will be sochedulesd to allow a rerdezveus south of
Florida. Prom the rendszvous polnt the passsnger-Sarrying
airoralft will desoend to mindoum slbitude and go l:l:.mntlsr_
Into an auxilisry £iald at Eglin AFH where arrangsocents will
have bean Bade to evaocuate tha passangers and return the
afiveraft to ifs orlginal status. The drore aireraft
mesrwhils will oontimos to f1¥ the fllsd £light plan. Whan
cver Cuba the drope will belng tranemitting on the inter-

By, The Golman Lisrsry. 3930 M Btrent, NW, Suise 704
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pational distresss Frequaney o "MAY DAY"™ message stating he
is urder attack by Cuban MIG alperalt. The transmiselon
will be Antar—rpbted by destrusticon of the alraraft widleh will

be trigesrod by rodic pigral, This will Allow ICAD radio
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atetions in the Westernm Hemisphare to tell ths U3 what
hap happened to the aireraft inatead of the U3 trying to

"oell™ the incident.
9. IT 1o poselible to oreate an incldent which will make it

appoar that Commmnist Cuban MIGs have destroyed o USAF slrapaft
over Internmaticnal waters in an unprovoked attaock.

. Approximataly 4 or § F-101 alvoraflt will be dispatohed
in trall from Homestamd AFB, Florlida, to the vieinity of Cuba,
Their migsslon will be to reverss ocurse and similate fakir
aireraft for an alr defense exerolse in southern Florida.
These alroeralt would conduet variations of theee flights at
froquent intervals. Créws would be briefed to remain at
least 12 milea off the Quban ocoast; however; they would be
required to carry live smmnition in the event that hostile
actions were taken by the Cuban WIds.

b. On one such flight, a pre-briefed pllet would fly
tall-end Charlsy at conslderable interval betwessn alroralt.
While rear the Cuben Ialand this pllot weuld Broadosst that
he had been Ju.tlmid by MI0p ard was golng down,. Ho obhur
oalls would be mada,. " The pllot would than fly directly
wast v extremaly low altitude ard land at & secure base, an

Eglin auxilisry. The sireraft would bs met by thes proper
paopla, qulckly storad and glven a pew tall mmbar. The
pllot who bead pérformed tha missalion whder an allas, wonld
resumé his proper identity and rebuom to his normal plase
of businsss, Tha pilot and alroralft would then nave |
dissppegrad.
a, A% precipely the dama timg that the sireoraft wes

presesably shot down a mubmarine ¢r =mall surface opaft

Bagient E
woiuld digturse F-101 parte, parmcinats; #to.; at approximately

15 to 20 miles off the Cuban conpt and, dupai-m Tha pilots
returning to Homepbead would have a trus story as e as

they krew, Search sndps ard aireraft oould be dispatohed

and parts of alroersft found.
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