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Tlois wori< offers a t':ost-rroov·inJ:i)i~m.:t ivc account of.CIA's Opcratioot 
PBSUCCESS. wh~h supported coup d'ilm io G"""'mala. This 
early ClA covert action ¢peration bolh PresfcknJ Eisenbowec and 
the Dulles brothers by ousring Arbont and installing Colonel 
Castillo Armas in his place. fn unsrabk and often vi<r 
lent hiSCO'Y since the fall of Guzm~n in '1954, we arc 
porh.&ps less cc:nain cod.ay than \'1.-ete at the lime tht t this 
operation w.as a Cofd War viecory. 

It i.s tempting to find les$ol\s and Alkn Dulles's CiA con· 
eluded that the opparent ~riumpb in in spite of a long series of 

·blunders in both planning and made PllSUCCESS a sound 
mod~J for fillUre operations . A m•oor;n in excta¢ting lessons f[om his-
tory, hOwever, is ihat well lessons prove illusory or simply wrong 

when _.ppJjed in. new and different •,;'~]t~~;;~I Nicl: Culla!her's Sludy of 
PJJSUCCESS rev~als both why C PBSUCCESS had been a 
model operation, and why this failed so di;osltOoS!y as a guide 
{a< an ambitious &n<Olp< to Casrro at the Bey of Pi,gs in 
1961. 

NickCullother joined CIA 
after complctin& his Ph.D. ot the Un,;.;;: 
Illusions Of lnfl«•n~c: The Political 
1/.e/.alicns, 1942-1960, which 
ycar. ln July 1993 he len CIA t<> take 
of d;plomatic history al lnOiua 
hit imptessive historical &ifts artd or 
w.ith I.IS. · .~,. . 

i. ~~~~~~. Stoff in July 1992, soon 
ii• Virginidieis the aulhO< ~f . 

of United Srotu-PirWppines 
:;Tniivc•r.Ut:y Press ,~m l>ul>lisb this 

.as a.s.sist.ant prof-essor 
t"'blication is evidence of 

highly pr<>du,u•e year he spent 

finally. r SIOiluld note lllat, while an officill publicatioo of dlO aA 

Bislory Stall, the views e:::;~~;~\i ·all ol our works~ those of 
dle'auth<>r and do noi ne<le$Sari!y those of the Cent.ral lntelllgence 
Agency. 
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They would have 
us c~a if we h d CtOW~~=U~:~~~~~·)' 1 

The CIA'~ operation to lhc Oovernmenl of Guatemala in 
1954 marl:ed .., ear ly zenith long re.cord of oovert action, . • 
Following closely on that installed the Shah to rvter 
of Iron [ ] tOC 

• 

Gu3cemala opention , knowtJ was ll<>lh more unbitio<Js 
and more thoroughly either prectdent. Ra<hor than helping 
• prominent conlendcr gain ·a few ind1.<cemrots, PBSUCCass· 
IJSed .an intensive ·psycholos.ical campaign to replace a 
populac, eJeett<l· govemmcn! "J)olitiw nonentity. In m.;thod, scale, 

.. and con<:epdon it had ·no ' and hi lriltmjlh" COJifirrned the belief 
of mony in the Eisenbowez that <:ove:n operations offered a 
... r._ inexpensioe substitute force in r~isting Communist lnroads 
in the Third Wotld.·This "lessons" of PBSUCC BSS lulled 
Agency and administrolion into a complacency that provt<l fstal at 

... 

the Day of Pigs seven years 
Scholars have Agency for fail ing to recognite the 

. uniq<>e cireumstanGes th•t led in Guatemalo and f~iliog to adapl 
to different eon<lirions in of the t9S4 eoup als(l question rhe 
n.lture.or the .. successt• in The ovcn.hrown Arbc,nz. gQvtrnment 
was not~ many G9ntend; a is1 regime bU( a reformist go~romcnl 
thor offc.red perhaps the l .. t for democratic change in 
the region. Some accu.<e "the and tJ>e Agency of . 

·acting at the behest of. Ameri<:an in\'~S(ors, p3rti-cularl y the 
United Fruit Comp•ny. Lhtt anft~CommunJst p:aranni& and not 
economic interest with c<~uaJiy regrettable results.' 

'QQoce4 ia Pi<ro GleJjc~.._ 1lt c.Pu,.m Rc~t ts#i/tllc Utiitl.4 
.\'M<(J, 1914-191< (Princeton: P«is. 1991). p. 7 . 
'n.l! (lti n.c~p~l 'Ooo\:$ o" 1br of 19~~ 011'0 StepMn Schfc~lnt;,..:r 21nd 
Sic~ Ki~t. Bilkt Ftwit: nt qf tAt A•cr k 011 C., i.1 Cllltl(q.;Jt) (Garden 

. Cicy: Ooubled:ty 3n.4 Co., 1932)\ l•nnictm~. 17tt CIA in GttaUtll<ll<l: 11tt Ftu~xn 
Plllit:)' tif /IIJt~lflirHI (AU~>~it~ : o( iix:~s Prc~s . l982)~ and Ol<ijc,;t$. SIWil<"r4d 
''-· . . 
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erA records ~on chcte qu<!stions Oii}Y indirecdy. They cann-ot 
document the intontJo.,~ Ouotemolon leaders, but only how Agency · 
analyseS pcn:ci¥ed pffic;i~ls panieipati:d iri the process that led 
to the approval of but as their papers show, lh<.y oftea ha.d 
lhde understanding of in the motives of those it1 the Departmenl 
of State. rhe Pentagon, White House who made the final <ltcision. 
6£cncy records. hol.ve>•lli:•i:C document the conduct of !he oper.nion, the 
( · J how Agency opwui~ CO<Uin!<d 
the problem, what mc~h( objecti- they pursued, and wl\o.t .. pec;ts 
of the opemions they led to success. They p<:rmit speculation on 
[ . . J 
whether mis.per·ccptio.•s~ PSSUCCESS led overconfident opuativu 
10 plan the Boy of rti:>.:'"- however, they offer a view otbcr historical 
accounts lack-the vicwi:t the CIA. . 

:A.geney oflfic;ial:~\!i only a d im idea of whit had oce.ur..ed in" 
Guatemal a before Arben t Guzmh came to power in 1,950, 
Historians regard of the 1940s and 1950s as following a 
centuries-old C)~·rc~~le~o~f~t~;'::: change and con.$tCYJtive reaction, but 
ofrK<SS in the 0 Pions believed lh<.y were witnessing some-
lhin,i new .. For the Communisrs had targeced a councry •tin 

'America's back.yardH and transformation into a "Oenied 
· · · ·. 3re.a.'" When Lhoy 'sa'v to past experience., they were more 

•pt to dr.>w parallels Ru~ia. o< Eas:tern Europe than to Ceiltnil 
America. They saw not in a Guatemalan contcxc but >$ part o f a 
global pattern of activity. PBSUCCESS, nonctlieless, inter-
rupted a revolutionarY that bad been in motion for over a dec~de. 
•nd the actions oflicia4 can only be undusrood in lite eon-
iext of the history 
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Chapter 4 

The Sweet Smell of 

What we'd giv~ to hav-e an Arbenz. now.~ 
bLLl &IJ lb~ Undida~a are dc.td. 

to ha~ to inveol ()nc, 

~rt·'""'" o!lici•t 1981 ,,. 

PBSUCCBSS officers concluded lboir and bet•• wiUtdraw-
ing on I July 19S4:Thc V()t de/a t.iberocidn off tho ainhe following 

pay, an~ David Allee Phillip& pacl<ed il.S ·~:~~~~~;sz~''~, for shipment lO 
lhc Stales. In ( ' . }~gan • files and preparina to 
elos• [ J He order«! Ouorernala to destroy documents 
p<rtaini11g to PBSUCcESS.'" A3 Frank said, w!S time for 
the Agency to rccvrn to lhe tasks for which quolifi«<,""' 
But the Agem;y would nc- be the some The triumph 
showed what could be accomplished through action, and its lessons, 
lem~«< Md unle=cd. would have years to rome. 

The Agency's iniliai jubilation gave misgivings as II became 
cle:a.r lhat victory in GuatemalA had been nor as unambigu-

. ous as originally !bought [n Latin Ameri<::~, adminWralion 
c>me under heavy fi"' for lC$ actions, Md bocame a symbol of 
the stubbotn resistance of the United St~les na~ionalist poli-
cies. Castillo .Annas's new ~me provod inepL lts repres-
sive and com>pl policies soon polarized . .and provoked a 
renewed dvil eonHici. Operation re~ntmcOts lhat 
oontloue. almost 40 yeat'$ after the evenl, the Agency from 
revealing its role. 

Mopping Up 

.Af'ler $eRd!ng his "shifl o( geaci" 
to finding wa)l3 to expfoit the Yictory 
Atbcnt·not only boosted the Agency's 

t\lmed his auentio'n 
The defeat of 

in Cot~grcss and the 

~Quotocl in Muliu Simon:t, "Gu<'!tcmala: The Corni•i~:~!i•&'''•" F~PWit,n P~q 4) (Svtl). 
Inti 1981}; lO). . . 
,_Cy"'.s 6urnc:Ue to I. C. Kine. "Ptoc by Arbctt:. A~ru:t Uoitcd Frui( <;o .. "· 

' UCO·A-128$. 1.9 SuJy 19$( . Job 79..£li0'2SA. B<lx 
uWis.tterco ( ) OlR. 07144, 30 JIJnt. 1954,lo~·~~:,011Cl2SA, 'Box 9. 

S octtt 
•• 

... 
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Operarion l'lJSUcc; 

administration. it a ch.aqcc. to expose Sovi~t mac:hinat,ons 
throughout the Wisner was anxfous not to allow any oppouu .. 
nity to pass. Amid or Arbcn~·s governm~M lay Pdtes worth col-
lecting: do•cu!ncltts,, ~i!f~i:tal>le Communists, and openings for propaganda. 
Wisnu tried to be oould. · 

In two officcrs,l )and ( ]of 
tho 
doeumcnts while 
J)<lpers that would 
01.1t latin Ameciea 
ploitC(ILO furthet 
wQuld conclustvel}• 
named the project 
wjth a two-man 
headquarters and 
re•dy been 
lootclS and street 
bad bought secret 
ment offices stood 
cial documents lying 

With Ute help 
gathered 150.000 
s[gnificanci..n Few 
interested in, na~mo 
Commu~i~m .in 
vulnerable to CXJ>loiit~ 
tater examined 
ttol and substantial 
wirhout support 

The operacion 
to the Nation•! 

literature. Chinese 
Mts. Arbenz's POpY 
putch3se am1s fcom 
pto-Commullist 
brochure was suflici• 

Staff, to Guatemala City to do a, "snatch job on 
was freshly burst open.""' He hoped io find 

the A.gcncy lo trace Soviet connections through­
"peoplc who can be controlled •nd c<­

ln add ilion, he ll>ou&hl the 'eaptuced p>p«S 
Comml.ul1st Rature of lhe Arbenz regime.. He 

[ J anivc4 on 4 July along 
team. They discovered Ina~ the POT 

labor unjons and poHce·organiz.ation .. s ha~ a[-
. by the army and unsystematically by 

) who arrived a fuw days earlier, 
from a small boy. Party and govern­

their doors and windows broken.- with offi· 
lite noor in heaps."' 

Army· and Castillo Armas's junta, the team 
.,., ... ,. but most of wh>l it found liad o~ly "local 

papers concerned .. dte aspects that we are most 
elements of Soviet support and control .of 

Nor did the documents identify individuals 
Ronald M. Schneider, an outside rcseal'¢h¢r who 

documents, fouod no tt:aces of Soviet con­
~e••ce thar Ou2temalan Communists acted ·alone. 
'"""'"~m oursjdc th.c cauntry.m 

enough 1113teriill to fill a booklet d.istributed 
Council, members of tbe Senate, and other in­

photographs of Arben<'s library of M.arJCist 
nu1>ist n>Aterials oo agrarian reform, pages.from · 

biography, evidence ,lhat Atbe.>z bad tried to 
'Yarlous letters and cables revealing a """slron,g 
wanted more lncrimLnating mateti3l, but the 

imp<c.<S the I'ISC staff."' . 

'"Wisnt.t, ••&pl~itacCon Up;.'' (utu:lated). Job "19-012'2SA, Box 2J. 
~·{. J.Chicf to Wis~er, *'Mechanics ror £xptohation or Gntcm:al2n 
Oot'arrw""i" •• 1t July ~ 79"!!22BA. Sox Z'l. · · 
,'( • CouMctiMeUi&nC( StaR. ••Repor( oa · Acdv~()' in 
Guatem.1la City, •·•• ""' M): 1954, lob 19·0122SA. Box 2~. 
13'/bid. . · . 

~":~S~cl~>•::·~;~~<r:•;s~·· ~;~:~~~f.J!~~~io;i,l944-t9J' VI<IS based 011 PBHIStotY m:;,!eri:als. Obc~incd in 3. Brlef.l>n:llt'Pill:.ty SampSing or Ctl¢ 
Do<:umcn(a()' lDiihr:~lion -1nd fnOuen<lC in Guotema1<~~, .. 2' Ju(y 
t9.S'. Job 79-0l22&A. 



Apart froal documents, t.i\e Age~~%:!1so had 8n intete$t in tw-o other 
remoants ·ot the Aroenz rcghno-the anns ond the o.;sottment of 
politic:a1 refugees encamped in around· Guarema1a 
City. Af(er the United StOles Guatemala with military aid, 
Castillo Armas otfeted to sell the to the Agency in ol]ler to 
raise money to purchase airct'lft.. were initially intrigued, 
but wbco ro.illtuy adviscrs wtVCyod 01cy (ovnd it obsolele 
and in poor condition. l..o&bti<$ that tho arms could be easily 
tta<:<:d. a~d the Wcslern H.ccnisphe~ 0 advi<e4 ~\at ic could ~tink o r 
no use for than. AI let> Dulles offer.'" 

Wisner and Barnes initially the presence of several down 
high government and P"''Y officials in of MCJ<ioo, Argentina, 
El Salvador, and Chile as a Iii =!y August, they 
propo•ed to have Clstillo Arm.,.•s to deport the asylum su.'C-
er.: 10 the Soviet Union. If tho it would eoofirm the fonnec 
regilll¢'s rc!~onship with Moscow Arbent and his cronies 
rrom the hemisphere. If lhcy did beamed, " then we hove 
anotherexcellatt propaganda gambit, what happens to Moscow's 
un$ucccssful agcnts and operatives. $(:heme proved impossible to 
OJC.OCUte. Gumemala bad no diplomatic wilh _the Soviet Union, so a 
requesl req~ired Moscow~s whi.ch was not fo~thc.oming. · 

W'osner remained fond of tbc idea; the bcgi11ning of September. 
AssiSWlt Scc;:rctary of SLate Henry was !lying to get Mexico to 
turn former Guatemalan officials tbe junta for uizl. Mexico's 
Bmbauy held the most dlsti including Portuny and 
Arbenz: Holland.tried to pCl$ua<le to accept the "principle ' 
that the t1aditibnal benefits of be. denied international 
Communist>," but 1hey would have 

State and Agency offlclols now to regard the asyluin seekers as 
a .. troublesome and unseuled m•ltte<. They worried thAt Guateroala.n 
Communists w"'!ld be allowed free to .Mexico City, wbete tbey 
could plo( their return. It was a The PGT member.: who 
wished to stay active in poli ti<;s·cemai unmolested by Ca.~tillo 

Arm»s's police, who ·concentrated on thousands of peasants who 
tried to remain on the lond granted by Deere¢ 900. The PGT re-
mained active underground until the,:,!.~~ 1960s, wben a more proficient 

:VWi:;nu lo Dulles: ·· orilita~ion or1bc AHhem 
l~. wirh·~lob Sox 

"''YYJJOC< "' lloU;Io4, ''J'tOj>OS>l 
· Ex,loic. A;rl« S1tv.:tcioft ia Cu~lCmab. ·· ) 

"''Kotbf!A to f. Foster 0\!Ucs, "Asyl« 
19.() IIlli A, Box 23. 
w'Winc:.c to Ki.nt;. "0uzcemala: Oon(escr~te 
19$4, Jo~ 79·01'l28A. Box 2 l . 

Shipment to ~t&temab." l4 Oeee.mber 

of S<.tlc ..6 Ct.\ lor - 10 
".:::·:~·b '19-0tmA. e ... 23. 
OnteauC•~ ·· to Aogusc, 19S4, Jol) 

.. 
• 

•. 

'
•••• •l' • • !••1-............ 
'"'"X··~· 



: . 
\ 
'. 
I 
l 
I . ' . . : 

! . 
' 

! 
l ; 
i ·I . . . . .. 

.· 

Op~ra1ion P8SUCCESS 

GuatemJ]an poli"" fon:e ~urod, ....:1 killed Vietor Gutitrrn and 
J t othel leaders, sew«! into burla~ s.a.cks and dropped (hem in 
the ocean from an army plane.'" Castillo Armas, embarrassed by 
!he depo..ed president's pce.sence in tbe eopilal, allowed A.rbcm 

free pa .. age to Mexico> ~~~lf~•;:'~~~; 1954. He insisted on a final hu-
miliation and ordered P be ·strip sca~hed at the alrpon. For the 
next 17 years Arbcnz petipa<etic ui.stcnce in France, Uruguay, 
Swilze<land, and Cuba, finally to Mexico where in 1971 be 
drowned in bis bathtub.",( also wcnl to Mexico Clty, where he still 
nves. 

(n mid-August, Eil;e~ilii•wer summoned the opetation's managers to 
Lbe WhJtc Houte for a briefing. T~erc, before tho Cabinet, Vice 
Pr.sidenL Nixon, and famHy,[ J Pbillips,[ . • ] 
Dulles, Barnes, Wisner, tke operation Witll maps aDd 
slides. The audience At the end, the Pre$ident asi<t:d 
bow many men C~llo bod loS<. "Only one," • brief« lied." ' 
Eisenho wer shook his •'incredible:· he murmured.1

•' Indeed, it 
had been incredible. Hod Guatemal•n Army crushed Castillo Armas 
at· Chiquimuta, a$ jt ha"We done. investigations would have 

· uncovere·d the{ in· socurhy, che fai lure to plan beyQnd the 
operation's first stages, pOOl' unde-rstanding of the.intentions 
or the Army. the PGT, go•ernmcnt. <he hopelus weakness of 
C&stil1o Ann,s'.$ troops. f~llure to make provi$ion.s f'or the possibil-
ity of defeat. All Q{ swept away by A.rbcn•'s toslgMtion, and 
PB,SUCCESS went lore u an unblemished u iumph. 
Eisenhower's pol confidence from· tbG belief that covert 

·action could be u~ed as a decisive final resort. 
Over lhe tbe Eisenhower adminiSr.otlon employ~ 

covert actions to build in South Vietnam and suppoct an 
aboni~ separatist -in Sumatu. In c&rly 1~60. when the Agency 
needed io overthrow the Fidel Cesuo in CUba, it reaSsembled the 
PBSUCCESS team in .:JBissell •. Barnes, an<! 
Phillips a ll IC>Ok in oper:tion JMARC, an operoi!on 
designed IQ create a area" in Cuba. A$ originally conceived, the 

· area would conl, in a operation like SHERWOOD and 
become a focal point opl'ositlon clements could ully. Lil<e 
P13SUCCESS, the on a rebol·arrny of CJU~ and air support 
f<om World Wor 11-era men ned ·by Cuban and American pilots. It 

w(jkijc#J, Sb4.114ud i/Q-p4, ~ 
- lbi4., ~p. J9o-392. . 
11'Tbc Autnber <;,( 09POs:itiOR 
b11t A~IIC)' n1e$ iftdiel(e 
tn &dditi 04l, $()~DC 1 s 101:~4 
(ol'l: ll'.e rau o( 1\Jbtl\l. 
tMPhlli11!. rJ4c Niglu 1~k"1,, 

(<U wcU ~ tho total n~?mber ~!.c.a.sulde;) is unknowA.. 
27 "'-Ct'C X.illc:6 tt Puerto 6 a.rrio:;. anodl(:t 16 at (;ual!n. 
OwUIQ.II 09poddoc ...U<C killed U,. ~o~cm)latt jtalh be-- · 
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was not a copy of PBSUCCESS, but an improx~l"<nt built around the ~·­
·mints or lhe Gua<Cm,.Ja opcnuioe> that hod t>=>'f.!;nsiduod offcctivc:; radio, 
airpowCr, and ah in~urrcetionary army.1~' Thei9Pcration uncUrwt:nl many 
'coanges before ending in (is.sGO at tho Bay of Pigs, but <heso elements re­
.inainod CC~~~ral to lbo plan. Aftuwards, man)'~T,~bosc involved In lhe <wo 
6pera<ions lini<A!d lbe success in Guatemala witli• the fallu"' at <he Bay of 
Pigs. "If the A&ency had Ml had Gua<emala!I'.~E. Howard Hunt. a case 

• officer who served in both PBSUCCBSS and .. ~ARC. lo.tet obseNed, " it 
· probably would not have bad Cuba.""' Even ·art;r <he Cub•n disaster dis­
credited iu s<<1.tegies, PBSUCCESS conlinued:!to·cas< a shadow on policy 
in L.adn Atnerica. ''Tht lang.oage.. arguments. 3;id: tecbniques of the Arben.z 
episode," 011¢ analysl observed in the 1930s, ·,~;were used in Cuba in the 
catly 1960s, (_ · ] In the Dominic,oi.~;Republic in 196S. and ln 
[_ J '- ~·5 . . 

~
l. 

. ~r. Intern:Ul<Jn.a{ Condemnotion ; '1. • 
. J 1 ,, 

. . ,-a. d!· 
Even ~fore the aOergJo,y o f the While -~·~S< briefing wore off, rhe 

Eisenhowet tdministratioe>. had reason to q~J~n whelhec PBSUCCESS 
had de.Uverod an undiluted viclor.y. Agency aria z~late Department officials 
wesc shocked at rh;; ferocity of inrernatio~~- ;jproteu after the fall o f 
Arten>. The London Times and u MIJnde •~ .. ed the c~l hypocrisy 
behind America '$ "modern fomis of econo~{F colonialism," while In 
Rangoon protest<:rs stoned the American EmbO.;I):."" UN Secretary General · 
Dag Hammarskjold clw&ed thor "the Unilel(~iates' aniw de wu com­
pletely •t· variance with tbe (UNJ ·Charter."MJ1F,e Brilish Forelsn Offlco 
found Gcnnan ocwspapea: .. surprisingly criti9Jt" even ones "not usu$1ly 
hostile to America." -Briti•h officials <X>nsi~W'l-<d John Foster Dulleo'' 
&loating r<~ after the coup as virtually ·:r,~ 1adniission that the rebel-
Bon was an outside job! 'm ~~~r 

Whitcha11 •oon puc as ide its in itial <!,Wf,~St .-nd helped unruffio 
European fea<h=. Foreign Office officials w~J,~Jj;<lljiy to lodge complaints 
over (be naval bloek•de, the Springfjord in"j~nt, and the failure of the 
OAS inv~cigation team to get·¢Toser then !if~co Chy. Prim~ Mi?is.ler 
Winston Churchill, however, persuade<) <heljl~'1. at forbco<ancc '" th1s Jn­
.t<ance might be rewarded when Brit.&in nedg'~ ' to quell <he next distur-.. 
banoc in its empi re. 'Td never heard of this b 'l'lil)' place Guawnala unlill . . '~1,· ~. ·(_ . ·i,t: . i; . . . · ··~~~ . 
t· . . , . ai~1 · 
~uocod inlmmeiTI\M, CIA in G.,akmoTa, p. l90. ~:Jf!~ ·, 
wtS1m6flt.. "Ou.M~tnalt," p. 94. Some htvc.claimed An ~~~ffOllf,et &}\)do~ ror 'PDSUCCESS. 
PhUip c. R.Ot:«.iAser, .. P&SUCCESS c.uc. omw. WIO(C/~FIJS6lh~ ''It j$ jl~itlft.IIIO look Of\ 
.u my <iOvt:m~C tGpc.:a(~ the miscakes iA' which ;, cagi~, me rftin·)" o<wo yan •co-. t hne 
t;rown up. I only wlat-. I~)' Gove.mnK:n( would do 1h~~~:· Pbillp'C. RoeUII\e:cr. " Tt11: 
(;ompa'A)', TMn and Now:· 'f1H P,-ogrcn(~. July l98G. 'p:t~O. 
" 'R- ro ~"l' of Smc:. 27 J.,.. 1954, Job 7~J.'7fSA. 60J< 82. 
n•~4:ow;, ''Th.: 6rili~h CoculCClio(l, .. OP· <421·4 23. ::~r •t' • . r ' 
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. Opuiulo" I'BSUCCESS ;~~~:lit~""'...:O'if~Uh':j~-:-:,..,nowi~·.ES. 
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was. in my se~ty•nin~ mr' .. ho growled. Britain ~pcd OOY<Z Up the 
Spnngljord affatr and ,..,;;;;/;a "'white paper" tM< raufied tho Ago.ncy's 
version of events. El•enbowcr, however, fel( no obligation to return the 
favor in kind. as Cburcbill's. i,uocessor !earned two yetrt late,r at Sue>;·."' · 

In Latin America, tl!.!iArbcnz regime's demise leit aa enduring 
.leg~ of an<i-Amecicanisil)~In ·uavan•. Santiago, Mexico Ciiy, Buenos 
Aires, ond Rio de Iandro;; l~rge crowds gathered <o bum the stars and 
s!ripes and effigies of eiuntiower and Dulles. "Socieclcs of the Fricn<ls of 
Guatemala" Sp<llllg vp 10 ki£. lli•e tbc memory of Ametican imperialism 
and Guatomala'; martytdmij.f" The State OcpU11nem ':"Jo$ "frightened by 
ce.actions aU over,,. accor9ing to the Secrctary.n• An ·Agency official 
reported that tho demouS-ti.:iUon.s ~~revealed a .surprising and embarrassing 
influence of Communists o~ public opini<>n." Daniel J11mes, the influential 
editor of 1M N.w uadeq>i"Cdicted lbai "in tk3lh the Guatemalan party 
may pr6•te to be • bigger aSSfliO the Ktemlin <ban in life..'.'""' · · • 

This was an o verst•te.mcnl, but victory over Arbenz proved to 1>1' a 
lasting propa&anda sotbac"' Re•cnLment even found artistic exp':"Ssion in 
the work of Mexican muro,Jisl Diego Rivera, who depicted in fresco 
Pcurifoy and the .Dulles br<!thers passing money to C..tillo ArmAS and . 
Monz6n ov« d>e bodies of; Guatemalan children. Several Mexican maga­
tines reproduced the mui~(;'" A mong the c rowds tbol spat ~nd threw 
vege~ables at Vice Prcsidont.~i•hi!Id Nixon in 1957 were signs oon<jemn­
ing the suppres$ion of.cr~mala. For Latin A.Jnt.ricans·deWJnlnc<lto 
change their oounuies' feuda~ soci.al stroctu~. Guatcmlla was a fonnative 
experience. "The Guat.em~~ intetvcntiot\,'' aoeordi.ng to one his(oriant 
"shaped the aUit~des and ~!lf.<ogems of a~ older generallon of radicals, for 
whom th10 expenMoo s1gna\6d tbe netessuy of umed scru§lile and An end 
to .JIIusioM about peaccful;;"*g•l, and reformist methods.' . This gen«a-
lion included Che a nd F ide l ·c astro, who teamed from 
Guatemala's experience striking. decisively against oppo-
nents bot"orc tbey ooul.d from outside. · 

The Liberator 

.· . 

While PB~:ucc~;S: 
to install an adequate 
sangul~ in their vlcto~y 

:ceeded in removing • government, i< fall<:d 
Jtu<A A'ency officials might have felt more 
~•:tillo Armas had been an able leader .. The 

·: t9 lan< 1954. Jc!l 79-01228A, Box 23. 
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Mt;i;<OOi ortill m,._. Riv.tra dl!>iCI$ 
li18 ha,~ds COJU{UJ Arm4s. AJIClt Dulk.s ar.J Jolrr~ PCJ,(fi/QJ pars nii)IICJ 
t.q CDI. EV~'IJ Mont.6n 4nd ctfc.:r Gup<i:.~n afFc..:a while /1ullc" plcS(UfJJ 

lood bcncnos oboottf a Unit«! Fruit s:r~': .. 
invasjon's diuslrou. s..lbacks dispel!~~~ iUusi<HIS about his capabilities. 
and US official> h~ low cxP<:cu.tions:~}h<> oulset of his pccsidency. Even 
tit= provecl optimiSiic. Hopes tho,t Jl?'Would •lign himself whh CU~trist 
and mode:aLO elemenrs we:e dashed wit'l{in weeks, •• the n.cw juntA sought 

., . 
out the only clement& not tainted by ti,e;~ to the Arben• regime. the aged 
and embitterecl reWners of Ubico. Casti[Jo Armas named Jose Bemab6 
Linares, Ubico't hated secce't police; ~~ef, to head the new regime's .secu­
rity forCes. Un~res .soon banned .all :"~Ubversive" literature, including 
works l;y Viccor 'Hugo and fyo!lor · Castillo Arma• completod 
his lunge 10 tlte rl&ht by (two·thirds, of the elec-
torate}; canceli ng land reform, and all polidcal parties. labor 
confederations, and peasant finally. he de<:('OCCI a "political 
•lalute" that voided the !945 gave him complete executive 
and legislative authority.'" 

The.se depcedations worried 
gjrne'$ chronic insolliency. Castlllo 
tional oo!f.., buyCC$, convir>eed that 
.ubuyen strib::• againsl Centtal 
months later, Ouatem>la felt tlte 
devastated the com crop. The new 
vestors, ~~~ the ooly takers ~•·•;; 

Gu•tcmalan Army officers in op·e'n 

:MSchtc.sin&c:r aDd l<idzor, Oillu Ft~tir. p. 
T"lbid .. p. '234. 

Dulles less than the new re-
came to powu just as intema­
had ri$en too high, mounted a 

Americ-an grow«$. A few 
of a year•lang drougiU tbat 

~ o;•cnc•d it$ arms to American fn .. 
figutes who joined with 

~·s••ml>li••& haJis.1'' Meanwhile, 
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A year aflt.r tt1kfnr ~:~re; ;Pre~idcnt Cartillo AITno: dtau 
Mig~tel Merttibzo, who irt 1fle l..ibcraci61\ls'La amty. 
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Amciican "prOm:oterst c-arpetbaaacrs and ralS«i. exp.ecl:nion$ in 
Guatemala City that a large US aid package be ...sy to get. Cos.tillo 
Annas surprised the St:~te Department's Thomas Mann in September with a 

.request for $260 million in aid, i nchsding pion$ . .Ior • S<iO million national 
hi j nway network."" The Ocparlment had to give $4 million in 
gr<~nl aid •nd to ask the lntecnational Monetary for a S20 million loan 
for road developmuot, fearing that higbee provoke other Latin 
c.ountties to .S\Jbmi1 rcquc.sts:."1 Dy chc ead of , il was apparent that 
e~eh country had enlire ly unrc31istic of (he other. The United 
S11.tes wanted CastHf9 Armas to maint.atn a responsible go\'ern .. 
ment. while C,asd lJo Arm.as teCOgnltod that to au[hocity rested on 
his abilitY. 10 delivec &oods from the United 

Guatemala quictcly come to depend from the United 
States. The goV~>rnment's foreign rC$Ctves !rom $42 million >< the 
end of 19S3 ()Vben it was easy for Arbent $5 million fur Cuch 
anns). to a rockbouom S3.4 million in April .u• AI this point. tile re-
gime could no longer borrow intctn31ly. Ct•pita: !!liglll blac~ mArkets, and 
Olher s;gns of approaching banl<roptey the re&lme. Wisner com-
ploined of "the inability on the part of the 10 realize sufficient 
.revenues to operate..•·m When aJd aud m•,ltilo~~l loans ran our, tht State 
Oep,artment o ffer«! to help Castillo Armas privlle loans. ·bur the 
J!,geney worried about ille pcopaganda of making its client 
beholden to New York banks and against it.'" In. April, 
H olland increu<d his request for grant aid million to $14 million. 
The followi~& month; tile Narional' Security ·~ncu, determining that tile 

"collapse of the present Guatemalan go,:~~:~ be a disastrous po-
.litieal setback for the . United States," an a id package totaling 
SS3 'million.u ' 

. The EisenhoWer administration had t6J:1!r•derwrite an .increasin,t 
Guatemalan ddidt aggravited by COrfiiJ ml smMag~ment. As 
( ]:,ad observed, the United States to subsidile some 
wastage. bvt the S<aie ·of 'corruption offrcids. In 1955. at the 
height o f t ho corn famine, Cutillo 

·Liberad6nist1JS a li.c<:nse to·import oorn in 
!r&n iC:4 severa l Conner 

for a personal kickback 

"'Mc:mOt.at~6um of Convan tioo, Ambun 4orr ~;~;~~~ 
19SS. Fon:Jf" Rd,1fr'oou 6/ 1lu. lhillllS~a. / ' 
t••/Ytoflt()raad~m oC Cor..,.~CUl(on, ''CCJttent Sicu l.it'.<<•>~.<mot> ~n~ 9tt>j~cced Aid 
PtOJtr.m."• 28·29 Aprit19SS. Fo'ei&fl Rtbnlon.s qj1M Stt~tt s, 19'$S·I9S7, 1: 1l-7S. 
i"JWd., p.' 13. ' 
,..,WWltr to Allen O•He:t. "Cuatern~r~-conttnu in,s 
t9S4. Job 7?·012li!A, Box 2.3. ·• 
'[ J> Alle n Dull<$. "Oim:n< US 
loan ro(tl.C(M~d by C~3.l(.M3la , .. ll. Ocrobc.l 19$4, Job 
11•Ho1JaC)d to Un6c.r Scc,euuy' of SCt~le H~tbcrt HO<>•et,:.fi,: 
t1 llu U11.ikil S~trkS. 19SS·J9$1, 1; 1Ul-81. 

· ~ifll. CfgUd t.o Oowsnmenc. 
BoA l). 

M~y 19SS. Fortign /?,<lOiiOtiS . 
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Op~:ratior~ 

of $2~.000. O'nitod officials inspecled the corn •nd found it oori-
tamlnat«l and unfit Shortly afterward, a Guatem•lan stu-
dent nc,'lspapet scandal, reprinting a copy of the canceled 
check used to brib<> Castillo Armas .-esponded t>y ordc.-ing a 
police crackdown on 

Opposition to grew more vocal as the second -anniversary 
ol the liberation On I May 1956, workers booed governonenc 
speakers off II~<> a labor rally and cheered former Arbt.ncisca 

. 
officials. !n early offidals reponed that the GuatemaJan 
Communist Party on lts way toward recovery,·~ wjth under· 
ground cells assuming Ieadc:rship ol the O~:>position. On 25 June. 
government agenlS a crowd ol student protesters marching on the 
~:>residential palace, six arid woundin& scores more. Castillo Annas 

~ declared a •'s€ate of and suspended all civil libo.rtics: 'rite US 
Ambassador stressed to ~be president "the importaru:c of publicizing, with 
suppotti11g evidence, the even[s as part of a Communist plot. "2~' The 
United States Information Agency (USIA) agreed to he![>. Holland met 

' wif,b Guatemalan and .:•suggested that fn dealing wjth demonstra .. . . . 
tors leaf gas was ir.finitcly prefccable to bulle~S.''"' 

Quclling unrest, proved more difficult than finding the right 

. : propaganda slant . year of escalating, violence between the op-

j 
position and the Castillo Annas was assassinated bY. a member 

I 
of !lie presidential dutifully portrayed ~1e lrllling as another 
Communist ploL The death opened the way for elecUOil$, which ... 
r;>roduced a r;>lurality Passarelli, a Qellttist candidate. Followers of 
~e defeated nominee Yd!gorns Fuenl<:s, rioted, and the A,l'm)'. 
seited powct and the eleetion. In Januaty 1958. Guatemalans 
voted again, and this kru:w what was.expocted of them. Ydfgoras 
won by a plucality, after taking office declared another "state 

0f sieg"" and powetS.m 

.! 
Amid the of the 19SOs_. Guatemala's political center, 

wbicb had creatf:d of 1944 and dominated politics until • 
1953, vanisb.Od C{o,;, into a tcrroriz:ed silence. Political ~ctivity sjm-. . . 
ply became too groups of the exttetne right and left, both led .. 
by military officers, against one another. In the early 1960s, guef-

. ~ 
rilla groups began in the eastern part of the country. and in 1966 
the United State:& by sending military advisers and weapons, 
cscaiating a cycle of . and reprisals that by the end of the decade 

1: 
ao~scMe.sia&(t <tad J<lhzci-. 234-m. 
~Uaod 10 J. P. Dulles. Fon;gn &14t1~11: of 111~ United St4t~1. 19SS·l9S7~ 

124. 
i ~nd Jose Cruz Salaz.<~r, Amb~s<:~doc of Guatemala, 

-1 ~ 1••• 1956, F<>t</t• tlu Unit~J Sto:~s. 19SS·I9~7. 7: l'26. 
,.,Schlesinger !lfld Kinzct. pp. ?.l6·239. 
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c laimed 1 1~ ,liv.,. of a US Ambos~<><. ·~·us. mmuuy atuches, and as 
many as lO,OOO peasants. Jn 1974, the A;my stole anoth<::( ~Jution. pcr­
~uadlng anolhcr ge.nec"al.ion of young Ooa($,~folanS to seek change thcoUgh 
inulsues and violence. lncreasin s:lxj~jV,.ndlans and llle Catholic 
Chuo:h- which had formetly rem•inod oiO.f>~{rom polhics---<:ided whh !ho 
lefr. isolallng lhe Army .on lhe far right.'~ti \1, : · . 

· Ironically. by auaining ils shorl.•j~m goal-removing Jacobo 
ArbCJ~-PBSVCCESS lhwaned tho looWieim objecdve of prodoeing o. 
$t>ble, non-Communist Guatemala. ( ,,\;~1 hopes that Castillo Armas 
would esrabUUJ a mo.dcratc~ rcfonnis:t re,i.l\\~ lnd follow !he inslruclions of 
US fin•nci•l ex peltS were destroyed by t'lf isame proccs.s dlat had placed 
the LibcrtiOr in powu. Because Ati>eAz a'na~lhc PGT had advouled and 
implemented progc.ssjve reforms,( . ;f~')4fof t.actkal reasoru-had 
needed to direct his appeals at the grou~;qiost burc by land refonn and 
other progressive poli~ies. Moderate elern~qts disliked pans of Arbanz'• 
a&end a, but were rep¢lled by the biller ~i'saffeccion of tho opposit ion. 
Resentful landowners and parcisans of the p~: 1944 regime were the rebels' 
natural allies, a'nd Castillo Annas. as thoir~~wer. acted as broker betweon 
lhero "~en of action .. and the United Sta~~ : 

Durin& PBSOCCESS. US offielals;~ad reason to believe Castillo 
Anna-s's rlgblis.t tend~cies would be offsc.~.lji his openness lo advice from 
the United Sta.te$. Case offi=' found him;(il~lleable and receptive to sug­
g<:stioqs. But; as the Sta~.e.Dqianment SO<in•ltaincd, Ca.stillo Annas's rcja­
tionSI!ip.to oA !lad been d~led by lu;:~rj:wnslancc$. As pre$ident ·of 
Guatem•la, be was in a better posi tion to p~ !he detnands of hi:i prim3tY 
constirueney, eoi\Servative land baro ns and 'P'ilitieal opponunists. When the 
United States foiled to provide enough aid,,~:. satisfy these groups. Castillo 
Armas was forced to appease them in othc(,ways. through graft and prefer­
ment.. The Uniled-States' heavy stake in clli,illo. Annas's SUC<:CSS reduced 
its tev~rase in dealing wjth him. State Ocpi~t

1

incnt offieials were unable (O 
bargain wilh the junta on a quid pro qoo b~rhccauS< lhey knew-al\d the 
Guatemalans kneW--{he U11ited Stat<S wo'4Jit n<-vcr tllow Castillo Arrnbs 
to (ail. In Guatemala, US officials leamed\i~o lesson <hey would relearn Jn 
Vietnam, Ira.n, ( · . · ) and O!her!F,~untries: intcrven~ion usually 
prod~~ •·allie:l" that are s:tvbborn. aid hill\i ry, and corrupt."'•• 

~~~~i . . . ' .et Pi!lpo . 1! ... 
!\!~r, 

· The Unite<J F;uil Company did . n~ll!\:(rofi t fron• victory. Castillo 
Arm., reslored many of the company's pri rtte)les, butth<oy were wonh less 
than befQis. The more affiuent AmeriCJ.~~~$.<?ns.urners. .Of tbe 19S0s con .. 
:me~ less frui t per capita, and indcpc.n.~~e~ ~~111panieo CUI )niO l)nited 

Simone, ''Ou#nu.l~.·· pp. 9>99. ~~~~; . 
~'The IW"ca'Od-s't&l::c, d~:lever<Jge pu~o,c ii~~iorcd b-y Wli~ Cdb .and Riehtrd 
Beets ift 1744' l1011y qf ~~~~: 1lr< Sp~" 14brkU (¥!~tflt)OA.: ~U,gs lAsritot5o... 19,9), 
PP. ll·t ) . .l!w 
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Fruit's shore. Th'> eomp~py's profit margin dropped from 33.4 pc:rcent in 
l!>$0 to 15,4 p<:rcent in.1957; and share ptic~s. which peaked at $73 in 
l~Sl, fell to $!13 in i959:The eompany oouned environmental disaster by 
experimenting witt\ p~ri~dcs and seJectjve breeding. Taller1 mote pro<lue-... ,.. . 
live trees turned out t~:.~ more vulnerable ·to hurricanes, and winds felled 
20 million trees a year:~~ 1958 and 1959, A chemical agent used to con~rol 
a ball%na blight kUled predato<s that kept insect pests in check. By the end 
of the 1950s, the camfiahy faced higher e<>sts and declining yields,"' 

Political setbacks compounded these disasters, To improve relations 
with Latin Amerlca, t~~ State Department demanded rhat ·the company 
grant higher wages, n~1 ju~t iri Guatemala but throughout the hemisphere. 
Once United Fruit's .~sCfulness to PBSUCCESS w•s at an end, the 
Eisenhower adminjstrali9n proceeded whh its suspended antitrust. aCtion. 
and in 19.58 tbe company signed a consent deetee divesting it oC its hold­
ings in railroads and m1;iieting operations, Thomas Corcoran's he..;ie lob­
bying and the addition!:~f. Walter Bedell Smitb to the boatd of direetots in 
1955 failed to turn t~~'-~ompany around, Smith joined a Bostort-bred, . ........ . 
Harvard-educated cotp~mile leadership described by Fortune as "compla· 
oe.D.~ unimaginative. a:.~.q~~~~ureaucratic,"1 too rigid and consecvativ~ to con-
tend w.ith the comp!-nY~PJnultipiying difficu1Cies.19

l · . , 

Unired Fruit con.~i\ued to decline during tho 1960s, and In 1972 sold 
the last of its Guatemaia~·land to the Del Monte ooq>oration. A few years 

•I ,., • 
lab:r, the CO!Dpany mcrij~ ·with Morrell Meats to form United Bran~s! but 
the merger failed to stojl:.tbe slide, In 197S, after a year in whicllthe com· 

. pany lost $43,6 million~l,~d came under Federal investigation fur P•Y.il\8 a 
$25 nllllion bribe to t~~·povernment of Honduras, United Brands' presi­
den~ Ell Black, smas~~:. aut the window of his earner offiee in the Pan 
Am Building Md jump~_to his death, 1\vo years later, two New Yorlc< real 
estate developers bo~g~~{the comj:lany and managed to turn a profit. In 
.1984, United Brands ~{~lpm:ehased by a Cincinnati-based insurance hold· 
iug company, A.meriR~.:Fl~ancial Corporation, whLeh owns it today. 
Thanks to Amcrieans''~~nging diets, banana irnponing has once again be­
come pfofitable, and l(ri,.ited's Chiquita brand has recaptured a majodty 
share of. the m3tket. "J#i!pompany's Tropical Radio divi~ion (which orice 
employed the Salam~ ~~~ilspirators) ventured into tbe cellular lclephone 
business in tbe eady I9..s.'!)s ·and now .dominates the mobile phone business 

in 20 Latin American 1-Jtf.~·"' · 
.. ::P.·~f : . 

:znHeMrt Solow. ·~ Ri.¢·.rt~btCrru of UQitcd Fruit,•• Fortune. Mafdll!)S!), pp. 9'7·'233. 
mlbjd., p..98. :~fiif:~ 
u•Jefrer$0n Gri&,$by ... l'hc ~QJ.idcr Is tbM J( Works. 3( Att;• Forbes. 18 ~bruary 1980, pp. 
l04·lOS~ .. l1nit.c4ll.c3tvJs' tUM~!! Cbums for Cul Undner," P'<'rtrtnc. 19 Mardi 19M, p .. 4 r: 
Kerry Hannon. "Ripe Bsn\\D.1t)Fort.e-s. JJ/ut1e J9SS, fl. S<i. 
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The Story Unf?lds 

Tocloy. m0$1 of tbe stor1 of is avail~ in publlobcd 
aoeounu .. In Ullin· America. s.chohvs and assumed OS compJic .. 
ily in lhe Quatemalan affair from the oulset1 bu1 in 1hc United S,tal<s the 
details of official involvement came slowly IQ.ljghl in the 1960s and 1970s. 
During tbe Eisenhower tdministr>don, the Ag~ncy lOok pains 10 cover iu 
rrack$, ( ~;·; r.- • • 

J ·~ Bu1 die< Ei~wer ancf Dullc.s left offtce. 
references to the operation began appcari~&, in optn sources. fn t96 J. 
Whiting Willauer, in public teSiimony bcfor!'· Con~ross: revealed that he 
had b~n pal'! of a special team o f nmbassadprs spn1'1o Cen\ral America to 
aid • n Ageney-;ponsorcd rlan t<> cvertbrow·~rbent. He further testified 
that <he Agency ha4 ltained a nd equip peil CaSiillo Annas'• fo=s. 
Thruston B. Moffon . Eisenhower '$ Assistant Secretary of State for 
Cc>ngn:.ssiooat Af(airs, boas<ed or hi• role in .PBSUCCESS on television 
while c•mp;aigning for the Sen>te in 1962. Th~ following year, Ei«nho wer, 

. sharing a podium with Allen Dulles. conced~ thAI "!here was one time" 
when uwc had to gei tid of. a Cotnmuni-St_ govecnment'~ in CentuJ 
America.'" He 10ld1he s(¢(}' of how Dulles h~comc 10 him wilh • requut 

· for >.irc"'fl for che rebel forces .. That same y.:Or: ht: repealed <he story ln his 
mt~noirs, Mandare for Chimge, and Dulles jirov.ided additional details in 
his 1963 study, Tile Croft of Tmclliger~ce~~., :At about tbe same time, 
Yd(gotas Fuentes published a memoir in tn.:;unitcd StateS in which he 

• .:1 N 

described me Agenq's involvemtnl while ~Hns bis own t<>k in the 
opc~'a1ion. · :., ' .. , ... , . 

David Wise and Thom"' B. Ross put )!lese pi«:es cc>gether in' their 
1964 expost on lhe C[A, Tile IMislble · ' which dtvot<d a ehaP:, 
ter to Oua<emala. · · with the rebel air· fc>rcc. 
cicsccibed his own experiences with emb~Uishment. The 
Ageney was disturbed by the book's and DC! John MeC<>ne 
.tried unsuccessfully~ aet Wise and Ross changes. McCone raised 

. .. 

. . 
. . J . 

~avid Wi$1e and' TAOmlll 0.. Rou. Tht /rtv14ibtc 
1964), pp. 166-168. . . 
:mi>wS~ 0. Eiseobowe:r, Mi2Ad4t( fC! C/lf1~. 
Co., 1963), pp. ~: Atlco Doll«, Tlt< C,..p 
Nloo-bon0 1963). pp. 219, '229. 0u1k$ Nvc.alcd DO 
<11c; Unit«l Slates ha<l been l~wt~d. 

:c. 
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Opuotiott PBSUC~S ;w: • . 
:;j, ii; 
'··~ . . ·no objc.ctioos~ howover'~ ~9~ f)t~ Ouatemala cha.P,ter, whic.h, ho sa id, 

described ~CVenl.s •'tx"fore Mi time:·u• Like EiscdhoWer. Dulles. :lttd 
\\'ilJauer, he rcg~tded the op~~$~l~on, afte( 10 yeo:srs, as a Subjcet that could 
now be discussed. so lot~g u;jP~.me~ and p1:.ces r~ma.\~ ~nmentionod. 

Amid the push for incr~~s¢d sovemmcnt ae<:ount.abllity.in lhe 1970s, 
1 ... ~. by former Agency em~iifyee.s continued to outnumber official dis­
closures. The PH:-e and Chure~c?ommlttccs. wh;ch investig-ated CIA a.Ctivi­
ti<> in the 1970s, rcfnincd-','il(leasr in publi<- from Oomme~tting on the 
Guatemola operation. but ex-G(A officers continued to fill in the detail•. In 
early t972, Richard Bissell tol<i' John Chancellor on notional television that 
"the whole policy-making,:\ri~chin.ery of the executive bra11ch of the 
goverr.ment was involved.'' ~iih CIA t3kin·g .a le&ding role.lOQ Soon after- . 
ward , an .Associated Press r-epo{tu. Uwls Gulick, dc.cldcd lO tt.S< a l!C:W 
Elcccuti•c order on declaui!icinion (Executive Onlcr 116S2) by r<qU0$1ing 
documents on PBSUCCESS)~is request, on 6 Ju ly 1972, was rho. firSt 
declassification inquiry received under the new order. and since it came 
from .&. promtne:nt media figure; Ageslcy officials knew it .could not be dis­
mined lightly. Nonelhclcss. ~(t4r reviewing the documents, DCI ·Richard 
Helms denied lhe re<Jue.st in ful)."' D~vid Atlec Pb~lips, whc was then the 
chief ot the Western Hemisphe~ Oivi~ioo in the Diro:totate of Opuations.. 
.argued th.aL e~pos~na: the G~~~e:mala matc:dals would uonly stir more 
Heml.$pheric contrOversy aboufCIA when our plate overflows already in 
tho wake of [ ::-··· ·· · 

· J Gulick ap~alcd. but the lntengency Classitlcation 
Review Comminee, chaired byJoh_n Esenoower, son of the fomte.r presi-.. 

~' .. dent, bac~ed up th<l Ageney •. ;·: · . . . . · 
FQrma Agonoy officia,~, ·meanwhile. continued to tell thek 3tories. · 

Publishers found a popular genre-In CIA memoirs. In (/ndacuver, pub­
lisbed in 19.74, E. Howard Hunt diselos.«< his role in the psychological and 
paramiliuuy 1.$pCCtS of the ~io~."' Four years lalc:c, P!Ullips de3Qibed 

• I # • 

!he SHI?.RWOOD opc<ocion, a put of PSSUCCESS that had not previou•IY 
recoiVed press attention~ in· .kn:. ac~ount eo pied almost verbatim (rom a 
debriefing report tiUit'is stili ~classified."" Many more offlcials rold their 
stories to R:icltard Hmis Smilh, a fGrmer Agency official-who was working 

. "'· Ji:. 
~~;:~:,~f~~~~ J=~~$~~3:=(:~~· David ~Vi.:. ud 
~"tlltcd lraR~pt 1 Au~iuc ISI)~~·~p~ J9·0l0'lll\, Sox I S~ . . 
)U A"&u' Maetuo TIItlcrmcr, AUllt3.11t,~p tho Oi,t~:tor. to t.cw1s (;ulick. t6 A\lgu&t £972, Job 
79·010lSA. Bo< 1.13. · · !~ .. ,; .. . 
,,Pblllip1 to SX(C.Iltivo Auit\tq·~::Qirectora.tc:, of Operations. "Propo5cd i oples fc)l' 
Uoel&uifiod lf0$101Y:· 17 Oc<.obe~ Cj?J. J_ob 79·0C02SA. llu IS3. 
~V<ttDU ro f.W..i - l . A~ Auocblc4 ~ 8u«u Cbkf, :U Av, ut 197$. Job 
79·01CI2SA. Boo<'!S3. li r. · 
.. E. J1owttd H~anc. 1./ndci((JVU: M(l,'.~i.r.r n{llll Ani.Uic(ltl s~t'l'~f J.lfCIIt Q'kw Yonc: Oeltdey 
Publllhl.ng. l~74), pp. 9~10J. ·~tf.~ 
'""Phillip~. ~ llilht Wotch. pp. J~~J:. 
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' I . . I :r· .. ·1- : .. 
on a biography o.f Allen Oulle.t. Smh~:missed his publisher's deodline, and 
in 1980 fie showed his unoomplctcd mil!'.~ocript to l~o N•wniluk reponcrs, 
Stephen Scl•lesinger and Stephen Kintct, who were working on a boo!< on 
Guatemala. . . ' In their pursuit of doeuments. 'i1j~.hlcsingcr and Kinzer test ed the 
lim its of the newly amend ed Frccc'!~m of In formation Act. In 1974, 

" '"' Congress substantia lly •trcngd~~ t1~[196G Ael, giving scholan; a power-
ful instrument for exttxcing documtJ\tS. rrom government agencies. Wben 
CIA denied tbcir request, the two joor~oj,lisa cock the Agency I<> oourt with 
help from tbe Am<:ri=l Civil I.;ibelti~i:lfnion's NatioMI Security Project. 
The lawsuit eauoed the Agency to. coll<>;t· all of the nail>ble doeumenlS 
on tbe opetation ~nd place th em in<rib 79-0102SA, the collection on 
which thi$ bi.tnry is based. The suit';Otso·revuled che opcruioo's name, 
P13SUCCESS, to the public Cot the first time. CIA won the court action, 
and no Agency documents wccc rCvOaled. Schle£inger and K inzer, 
hoW<.ver, used the Ac< to obtain cJocu.mc,nts ftom the Departments of State 
and Defense a nd the Federal Bure•u ?f!nvestigation. These documents, 
t nd lhe revelations of fonn.t:.r Amcrica.n :a.nd Guatem!lan officials, substan­
tiated the story toid' i n thc.ir l>ool:: ~tr'rpr Pruit and the more scholarly 
studies art PSSUCCESS that have 4PJ?~ since."" 

In ann!iuncing ,CJA:s new "ope~n~s" policy, m.edc possible by the 
end of the' Cold War, former Directoi p{ Central lntelligeuce Robert M. 
Gates in february 1992 included PBSl.[fXESS along with the 19.53 Coup 
in ll'lln :nd the Bay of Pigs, as eovert1:~~\ion opel'lltlons who"' IUOrds will 
be reviewed for ded assificatlo11 by <;jA:s new Historical Review Group. 
Although this ne w Group '$ work o n its own priorilie• was delayed by 
legislation later in 1992 that required C EA (and all other agencies and 
departments) to-'·revie w all their l'<:¢0rds rdevanc to the assassinati<>n of 
President John F. Kennedy, d•e review .of the I'D SUCCESS rocords is novt 
scheduled to'bcgin in 1994. 

Although the opening of CIA's ~Oo,ords on lhls 1954 opecation cnay 
well revive old· controvel'$ie$ and crltlpisms, it will ncvenheless at last 
allow the Agenc y 10 pi~ this e,~>isP,p;e finn ly behind i<. Re leasing tile 
Guatemala records should symbolic.\J iy separate C IA from the kind vf 
actions '!t o.nce conside red cruel~! !:!•·. the. $lrUggle agai nst world' 
CommuOllsm. Moreover, these docuzn.:,~l;'.:wm reveal not only the Co_ld War 
pressures •. but also the restra ining PQN'~ of mullilotecal accords h<.e the 
OAS treaty, whi<:h nearlY pC"Cvenc.ed 4;~~ action despite th<: conscn£us of 
high. officials supporting the opC:at io!J'.'~inally, and perhaps most impor­
tanity; disclosing information ~bout t,.l!ik, rocmative ·and -still cootroveci3l 
incident in intell igcn.ce his tory ~)1~1jhow that <he Uni ted Slates can 
bone$tly .confront the pain fu l incid~tlts i n its put a nd le arn from its . . . ..1 .. ; . 
expcocncc. ~ ·, ' ,J., 
"'ft.ilUps. ""WizM w,.di, gp. ) 7·68. ~~·~· 

H~i. r. . . 
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Appendix. A 
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I' 'I . ·: ' 

i' 
~-.. · . .. . , 
~~ , .. 

PBSUCCESS Ti.m'eline 

18 J uly 1949 

15 May 1950 

3 Sepconiber 1950 

11 November 19SO 

15 Manh 1951 

22 Aagu.st I~Sl 

IS Soptemb'e r ·l951 

'· I ', 

·C 
.;. ~ . 

Col. Fra~eisc:o Aran~; Quau~.ma1an armed fotce.S 
Gllief., assassinated. :" :·\ 

·= • . . . ,\ 
,. :, '. .. 

Thomas Corcoran, U~itod Fruit Company lob­
byi>t, meet< with Deputy Assistant Secretary 
for lnter-Amuican Affairs, Thomas Mann, to 
suggest action to oust Guattmalan Prc.sidenr 
Juan Jose Arevalo. , 

Ca$e officer [ 
project [ 
( 
[ 

I I ' ' ' • 
'• .. . '( -
:;~ ~ .: J assigned to 

J Ari-iyes· in Gua(emata City 
· :~;QSCabHshGS con~act with 

,:J'iil; 
) ~·~ ·( stl.l<lenc gtoup. 

, 'I 'J'J . .. . ' . 'I .. .. 
Jaoobo Arbenz elcct;,:i{:Opresidenl 

I' ~ •'J' ::: · .. : 
'\ , .. 

Arbenz. inaugurated:!!· 1:~ 
~ .:~. 

. :t:.ft. . 
United frui t. Com~ )!'atnS emplo~e« thac 
any increase in \~~ co.ts would make its 
operations in Qua~~~ '!n«On(Jmic and force 
it to.witbdr2iw Jrom~~ff4 C<Junuy. 

. . ,J , . . ' ·~~ . !~·r· · . . Windstorm (laUe !>' 1,l,l.nited Fruit's principal 
. Guatemalan banan~:,,r .. tms al n~uistte~ United 
Fruit.l:.ter annot:~n~~~it. wiJl nol rehabilitate 
planta~<>n u ntil it ~ffj!;f'?.iJ>Ieted study of eco· 
fl!Omics or Guatema~~~; opc.rtltions. 

~
,, . 
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OparOtiOil P8SUCCESS ~~~~h~ ... ~·Wtvo 
' I • " • ..... i.. 
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26 S<plcmbor 1951 ~~~ftell Fruit •us~ods 3,742 liquisate employees, 
r~fuses to comply with order of Inspector 
GCncral o { Labor to teinstatc lhc: suspended . . 

30 Oc tober l9Sl 

19 December 1951 

2 J anu••Y 1952 

[ J 

[ J 

. 
2S Ma t"Ch 1952 

. 16 .J une 1.9S2 

17 June 1952 

• e.mployces. · 

Walter Turobull, Vice President of United fruit, 
•h ·&ire$ Arb¢nz uhimatum. United Fruit wi ll 
nQ~ reh~bilira1.e planunions withoul assuran-ce of 
Sl~~lo labor COS(S ror t~fCC ye:ars :md ex¢ntption 
:from unf3vOr'able JtbOI" laws or .e.x_chan:ge oon~ 

:if~1s, ... • .. " . 
United Fruit :.nnounees reduc(ion in passcvgef 
ship scrvke to Guatemala. 

• . . : . 
.. 
labor Court of Apptals rules United l'rult must 
reiume operations at Tiqu:isue and p3y 3,742 

·.~ployccs back w•ses. 
·:· ;; :.' 

:r . -

.J . ' 

J 

] arrives in Gua(cmaJa 

J 



" . . ·' 

10 July l9SZ 

7 August 1951 

1S August 1952 

Z October 1952 

11 December 1952 

12 D~ber 1952 

1.9 Poc,cmber 1952 

5 February 1953 

25 February 1953 

:29 March 1953 

. . . :. PRSIIrf"'!:~tC 'r.·tu!lirt~ 

:~·i~,nHew.liQtUJ.~WC ...• ·~·: ,.. 
• I '• • 

PDP A!len Quiles mcct3 witb Mann co •ol ieit 
Scat<> Departin~t approval (O< pla.n co ovec-
duow ArbeO~· · · · : 

Distribution of l•nd undu die A&nri•n Rc;Jotm 
Law bcgi liS. 

DC! gives •RP.rj)val for P!lFOKrUNG. 

Pan American Airways seldes 1hree-.month~o1d 
strike in Gu,atomala by raiSong wages 23 
pe<ecnt. ·'· · 

.\ i;.: 
GuatemaJan::~m.munlst parly openc sc.cond 
pany CQngress:'With senior Arbent odmini$tra­

. tion offi~ials' ffi. ~tt~n{$ancc. 
~ t 

Workers at JJtcd Frui t's Tiqui.ate piantation 
file roc ~ation of .5.5,000 acres of United 

r< 
Fruit land. ;j;f: 

. . ·~J 
·" ·-Guatemalan <;:Cif.nmunist paTty, PGT, legalized. 
·. ! ;· 

Congress im~~~cbes the Supreme Court for 
Hignoranee Of,!thc Taw which shows unfitness 
and manifest::j~~apacity to admlnlscu ju1tke'' 
aller the Couct ·jss\IQd •• injunction against lor· 
ther seizures oflaitd. 

·;·1:' 

~i ~ . 
Guatemala confiscates 234,000 acr<s of United .... ,, 
F . •• d ., '·' nut ~.«n . ·1, if . 

. :~ ~t' .. . 
• !.-"<> 

NSC 1441!-Jl!ni!ed States Objecti ves and 
Course3 wi~~pect to Latin America," .nrns 
o f a "drift ici! the area toward ra<lical and na-

• '< f ;-) 

tionali$tic;. regi_clres.'' 
:·· £ 

. . f. : < 

Salam~ upri~(~~.: Abortive rebellion touclteo off 
suppression e:~ptp3ign·. agaiilst anti·Comrnunists 
in Guatemal3! i i .: . 

. . . . . 
Seeret 
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. ' .. 
12 Augu$l !953 

: ' 
11 September 1953 =·. 1.. [ ] advi se;!" to Ki ilg, sttbmLts 

October 1953 

9 'Novcmb<!r 1953 

"General Plan of Action" for ~BSUCCESS. 
.. I 

; r. 
" t• . 

·~ :~ John Peurifoy, nc.w US Ambassador, .t~:rrlves in 
' 

1
:· Gvole.mala City. ' . 

: ,. 
-.! ~~ fwt Manvel Fot\Dny flico to P~gue to ncgoti· 
· ; :. · Ole p~~tc~se of alTO.< . . ; . ' . . 

l6' November 1953 · i' ! DDP Fran~ Wisner approves [ 
,, ·.. recommends acceptance by ocr. 

1i>lan and 

9 December 1953 

23 Dec=ber t 9S4 

18 January. 1954 

[ J 

2.9 J•noary 1954 

2 February ' 954 . 

" 
DC! Allen Dulles approves gener•l plan for 
PBSUCCESS, elloca~s $3 million for the pro-. : 

. i gram. 
' . .. - .. . 

.! .. CIA'~ UNCOLN Station open~[_ 
: '·• J . .. . .. 

'· ~ 'J,I''• 
·~j::~; Alfonso Martinez, head of the Agradan 
".' !' Deparcmcnt, "flees" to Switzerland. Proceeds 
:' · .• to Prague to.negotiiu.e arms deal. 

.. 

. ' . 
~:. 
• ,, .. 

1 . 
G~ GOvernment bc:&ios mass arrests of 
suspected subversives. · 

~· •• f 

:. : ::· Guatemalan white paper accuses US of plan­
:: 11:. nlng invasion. Reveal s 3Ubsttntia.l d.etails of 
;1~.-:1 PBSUCCESS. . I !t·, . 
. !' '11'1 ·&:., 
;!
1
.j;!i $ydncy Gruson. New York Tim4s corresponden~ 

~rzi·~~· eXpelled from Guatqrn~h. by Guatemalan 
· :q·~ Foreign Minister Ouillcrmo Torielk[ . J. 
,.1 ·. Wisner, K(n,g n~ to decide w'hether to abOrt 
•I ~ . 

· :~::, • P8SUCCESS duo to whi!~ paper revelations. 
". r; tiJi . . ; .. ,!· 
••• ! : 

' II ~:,·' 



19 February 19~ 

24 Fe~ruary 19 54 

1 March 1954 

4 Mo r<:h 1954 

S March 1954 

l3 March 1954 

21 March l9S4 

9 April 1954 

10 Apr il 1954 

15-16 April 1954 

.17 April 1954 

zo Apr il t954 

l J 

Open.tion WASI-!T'UB.' • pl.; 10 pbnt • pbony 
Soviet ann$ cache iA Nicaragua, b-:gins . . : .. 

;-;·.: 
Guatemala confi•ctlt$ 173,000 acres of United 
Froit land. 

.. .i 
:\. :. . . 

Caracas meeting of;t~e OAS opens. 
:~ .~:· 
-i ; 

Dulles speaks to C'!f~as meeting. 
' 

Toriello rebuts US charges' 

.OAS >'Ott$ 17 to I to ·condemn Communism in 
Guatemala. Secretary of State John Foster 
Dulles briefed on PB$UCCESS . . . . ' 
P>ra.milit>ry training program g raduates 37 

· Ollat.cmzJan sabot.ag~!.uainoes. 

Guatemal• • .Areh.bis.hop MarilUlo Rossell y 
AITcUana' luueS a p~~loul 1-cuer camng for a 
national crusade a.i~i~t C5>mmunism. 

i •. 

Wisner briefs As~i~:t3nt Seere tary of Sutc ,, . 
Henry Holland 09 l'BSUCCESS. Holland, 
shoei<e<l by seeurlty lapses. oema.nos top-level 
review of project. · · 

: . . 

Block fl i&hts susp~n~cd pendi ng top-level 
review of PBSUCCESS. 

l ;.•·i 
·~ ;! .... 

·John Fosler ·Dullf-S,a'nd Allen Dulles give 
(. ]•he " full g~n light." ,, . ... . . 

,,; •:1 
~ -~.. . 

Paramilitary tr•!~!<:i.& program graduates 30 
le:Wersbip Jrainoes::• , 
• •.;. ! !,. 

' .. 
t 

. . ... 

J 
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I May 1954 

14 May 1.954 

lO May l95<l 

29 .May 1954 

31 May 1954 

4 June 1954 

8 June '1 954 

IS J une 1954 

• ( . 
I , 

,11 ··: .•. ' . . ' 
"" .. :r· . : 
:, . . .. .. 

' .. 

. .. 

·' 

. . .• ·' .. , . .. ... .. ...... 

· U. Voz de lo Libero<icn, Operation 
SHERWOOD,' 1>egins broadeasu, 

Paramitiraty tr.a,ini-ng JHYgram graduates. com­
munication s lrail)ces. 

·SS Alfhem docks in Puerto BatTiOS with cargo 
of C>.ech we•po_n>, .. :·. • 

Commando caid oo traiil loia of Alfllem 
· weapons. ·One soldier and one ••~ur killed. 

further sabotage attempts on i1 and 25 May. 
All fail. Official Guatemalan mdio goes off the 
air to repl ace transmiu~r. Does not res1art 
broadcasrs until mid·June. Nic~ragua breaks 
diplc>matic rda.lioos will> Guatemala . 

OS tfavy begins Operat ion !iARDROCK 
BAKER. sco bloclcade of Guatemala. 

A(l>enz rounds up subversives. netting nea:dy· 
all of Castillo Armas's elandesiine 'al)paratus. 

A.tb.enz o(fets lo mc¢l with Eisenhower to 
reduce ten$ions. 

Col. Rodolfo Mendoza of GoatollUIIon air force 
:· ; oefocc~ to El Sal<ador with private plane. 

• • '. ' 
~: j. ., 
I ' ,:. 

I, ',,• 

' " ·r ;; i. 
I; ~:; 
I' " I 

) ': 
·t;.'..: . .. .. 
~-: 
I ., . ': 
•• t • 

·.: . . . .. 
' ' ·' ~· : 
" 

• • I • .. 
" 
.... 

Vktor Manuel Outlirrcz.. seereu.ry general of · 
tlte Guatemalon trad-. union .federation, bolos a 
sp~ei.al meet in£ Qf farin and 1abor ~JAion' lO 
Urge them. to mobilize for self-dc.fense. 

Sabotoge tea.ms lounclted, Invasion forces 
mo"ed co .sta&ing area:s. Chief or Station [ 

· J m•kos ~ol<l appro•ch to[ 
]pt~me 

defection candidate. 



. ' . 

11 J u ne 1954 

· l 8 June 1954 .. 

19 Juno 1954 

20 J une 1954 

21 June 1954 

25. Ju ne 1954 

'].7 June 1954 

. ' 

'J.S.Junc 1954 

1.9 June 1954 

' 

. 
30 June 1954 

1 July 1934 . 

2 July 1954 

Seent 
;~i;~u· •. •• ,.;,. ... ·"--··· . OAlWiS:~liOH.(i'"M(H•jft 
. · ~1' .. 
f' I •' ' ' 

• I . • ( ] ,,... [ J ~ agat~ .. ~id: 
requ.es~s bombi~g of ~y~tcmat.a City r2cerrac • 
as demonnration of stfCngth. 

At I 700 IJQUa, Arbeo~ holih Jrui$S rally ot ta~­
road stotioo. Buzzed .by CIA planes. At 2020 
hours, Castillo Ann•s cross<.s tho border. 

At 0150 hours, bri<l&c at Gu>lrin blown up. 

Esquipul as captu red, Rebel• defea«d at 
Gl)3\:i.n. 

Largest rebel force s~ffers diszstrous def""' at 
Pueno Barrios. 

Matamoros l'orlr= bombed. Chiquimula cap­
tured. C!A planes stra(e troop <reins. 

Arbcnz capitulates. Castillo Armas auacks 
b capa, is dcfca(t.d. and falls· baCk 10 Chiq•imul:.. 
Agency plane bombs British freighter at San 
Joso. 

t: l' • .. ·. 
Dfaz, Sl.nche~. and llif~p:<On fonn jun)aat l\4$ 
hours. Refused to nef.otiatc with Castillo. 1'·4? 
dropped two bombs at :153() hours. 

·" .. . J: . · . 

. M~nz6n seizes junu .. :!,eq_uesu negoliations with 
. Castillo Armas. Zacapa garri son arranses 
cease-fir~ wilh ~till~(tnnas. 

""· ... 
• .I.; i :. 

Wisner Sef\OS "Shi f~:<i( Gears" oable, urging 
officers 10 withdr;aw·cr9'm ~auat or policy. . . . . 

1\·~ 

Monz61l and Caslillo.' Annas meet in Hoadur11S 
to mediele diffe.reneeS: .: · .. . 

SHERWOOD ceases~~r:oadcsSIS, be&ins witb-. . ' 
draws!. • 

~· ( 

i, f: 
! : ; 
.... i .. ' - ~. 

·. 
• 

I . ..... 

! 
i • I 
; 

io··' ··· -·~ ... .. ~.~~~";:-~ ...... .. 
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~ . 
i : 
i 

. _, 

4-17 July 1954 

' . 
12 July 1954 

•' 

, I 
1 September 1954 ·, ' 

20 July 1957 

' 

. . • . ... ~ . .. 

•' 

'' I : ·' . . . . . ... . , :·: , .. , 
•"· ' . . , . '•f ... :~· ' 

•. ; :i'. 
·i' .'( ~ . ' .. , 
·'!' .. . ~. ''~. •.I, .... 

• • 0 ••• , .. : 

•.: ; ' I • 

' . 

C!A docurMnl$ recovery toam, PBHtsTORY, 
· collects 150,000 CommuAiSJt:reloted d<>coment. 

in Guatemala City. 

LINCOLN e>ffice cl~. 

Castillo Armas assumes preside ncy. 

C•scillo Armo.s ><SliSSinated. 

• 

. . . 

·. 
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Appendix C 

Codewords Used in PBSUCCESS 

CA LLXGBRIS 

DTFRO GS 

[ .J 

. [_ ] 

L ] 

[_ J 

ESMERAWlTE 

• 

.L 

Carlos Castillo ,tmnas, rebel leader . . 

. El Salvador 

l 
( J 

[ 
" J 
' c . 

" 
I . . . 
. ' 
" ...J 

Labor inrormant ~ffi'tiat«< with Mexican ·union 
ORIT. \' ; .; 

~ 
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L 
l:ITKEEPER 

HTP.LUME 

·L ] : 

JMBLUG 

KMPAJAMA 

KMFLUSH 

KUCLUD .· 

KOFJRE 

KODARK 

' - . 
.. 

• j • 
. , 
' . ,. \ 
' . 
' 

Mexico City 

Panama 

[ 

.''" ."''"'" 

' 

John S. Peutifoy. US Ambassador . . 

Mexico 

,Nica~g.ua 
. 

l 

_j 

J ·-·· 

· Operations almed at in~.eWsence and def<o­
lio>U. After II Moy 1954. tediro::led :u militasy 
def.oetiO<l$. . . 
.CommunlcatiQnS 

·x~iolliaence 
.I I 
• I . . . 

. ·.GIA . " ' .. . ' 
... 
" 

Seerd 



KUCOWN 

L J 
LCPANSS 

LINCOLN 

ODACID 

ODEiiVY 

ODUNlT 

ODYOI<E 

l?ANC.HO 

PllPRIM8' 

L 
SCRANTON 

r 

L 

-s- . 
CMc'NOrd.r Used in PIJSUCCESS 

•, ~AYni(~AfiOf.'M.o'A.OOVEiS . •: . 
f>ropogonda 

l J 
Colla Rica· ·. : 

PllS~CESS 'Hcodquanm l 
• 

liS Emb=y' 

FBI 

llniled StoleS Air f-oree 

Unlted S<ates Gov~nune:tt 

Casrlllo Anno( 
,. 

The Unit.c;d S,t~~ 
' ' ; .. 

L 
• I 

Training base.f6r l'11dio operators ncar 
Nicaragua c 

I 

......... 

.. 

Scccd 
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. OfMralion i'BSUCCESS 

·SHERWOOD 

l J 
SKCLLET 

SIOI)'IMER 

l J 

STANDEL 

r .. 

L 
SYNCARP 

WSBURNT 

WSHOOFS 

CIA radiobroadcastlng program b<>gun on 
l May 1 9~4. 

·L 
Whiting Willaucr, US Amba<$ade>r lo Honduras 

The ''Group/• OA covet otga.ni7ation support­
ing Castilto Armas. 

[ 
. -

' 
~ J 
Jacobo A rbent, President o( Guatemala 

. ... 

~ : ' 
·.; ~·. 
:;;f 
: -.. . . 

' . : 

l 
. ·-· 

" ·. 

J 
The "Junta," Castillo AtTilas's political orgaili· 
zation l'caded by Cord6va Cuot. 

Guatemala 

HondUras .. 

.. 



Adan} 

llond 

c.=·· 
Doc 

Eddie 

F~nk 

Goss 

Hank 

Ike 

Jock 

Kent 
··"': 

Lar:ry .. 

Mike 

' 
Nick 

__ Field Cryptos 

GulllCmab:City 

Puato 6atrios 

Quezaltcnon&o 

Maa<~tcn4Jigo 

Quiche 

Jullopa 

Co ban 

Zacapa 

. 
San Jose 

f lorida, Honduras 

Carias Viejas, Honduras 
.. 

Enltc Rlos. Ouawnala . . 
. 

Aou~cion Mlta 

Oual'n 

, .. 
• -.. . : ·' . 

s-ef 
Ill ·. 

. ' 

... 

.· / 
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