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[Nustralions
President Jorgps Ubico . e e 3
Prezhdent Juan Jos& Arcvalo. A i e ———_- 5

Jacobo Arbenz Guzndn, a i-r:.adcr- " the 1944 revolution, became president
in 1951 and implcmcmcd ailian d rafgrm prngum that radicalized
Guatemalan politics. ... -Iﬁ| e e S i

. Thomas G. Cercoran, 2 purveyﬁilbfmncammlcd influence,” [
] arm%ﬂg::d for ﬂ::rm:-r [3C] Welter Bedell Semith
(0 join the company’s board of dnr,c:tnm e A G e

}

José MBHUEl-FﬂHUR}'. leader-af lhxi:--PGT and z close friend of Arbenz... 13 .
} s
Etscnhﬂwﬁr g Seceetary of Stazc"rlnhn Foster Dulleg (left), sharcd his ]
beother's cnthusiasm for covert, %clmn Here the two brothers exchange

wheas at Washington's National ﬁ.:_[ilm S A Rt KL At " L

|-]' '

Carlos Castiflo Armas i S TP N . ~34
ke

. H;gutu* 'fdig-ﬂ[EE Fl.:lf-ﬂf.ﬂﬁ u'u.-......-:r::;‘r Fr e ——— nrn-HI-H-rrnl-u-"--rr----r-.-u-'rr-an-?'ﬁ'
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Arbenz was in deep water in ]ate |953 Learning ¢f the FBEUCCESS plut
uilﬂ.ﬂ him, he decided to pun:ha%r.‘: arns fﬂ}m Clﬂchﬂ.slﬂ‘--tkla veea 3T
' i-_.:‘I 3
Aaslstant Secrctary of State Hen:}rsF H-::rl]and he.u.r]_'.- canceled FREUCCESS
in Apnl 1954 when he learned -:g‘ inus seeurity breaches. w42
| ||!| :

kil
The Liberacidnista air force Elﬂ-!.kﬁ]ﬂ tarmac at Managua Alrport. I

i 7] The rebel air force con-
sisied of three C-47 cargo plagals_ six ]"*4? fi ghtur-bumh:rs one P-3%
fighter, one Cessna 180, and nmﬁ- ;-':wna T i mss 251

55 n:h-r:'l forces, The force was invan-
su:pphad moncy and arms, bul the

e e R

f_ __-[rt:umw: l.'.‘a.ﬂ.illu PII |
ably described as “raplag.” LY
troops had no uniforms oc hnnm.

"y

The $S Alfhcm amived o F‘uer‘lg' arrios in I'-"I!;,v.r 1954 with 2,000 tons of
. Czech armS. et s ﬁHi‘ RE— 58
}% i

Leaflet dropped on 26 Ifay. ! d

1;

;ugg]c Wllh Your Patriotic Brothers?
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Struggle With Casiillo .F\rmas'




Thit work offers a fast—mcwin;:ﬁarmiw account of CIA's Operation
PBSUCCESS, which supported the 1934 coup d'érar in Guatemala. This
early CIA covert action gperatian dt.]i: hted bath President Bizenbowsr and
the Dulles brothers by ousting Pr xg,m Arbenz and ingtalling Colonei
Castiflo Armag in his place. In light offGuatemala’s vastable and often vio-
lent history since the fall of JacobgliArbenz Guzmén in 1954, we arc
perhaps doss cerlain today than mnqt u:.ru:um were al the me that this
aperation was a Cofd War victory. 4|1-

It is tempting to find lessons in ’lﬂ:.lmj' and Allen Dulles's C1A con-
cluded tivat the spparent wivmph in {i ala, im spitc of a long series of
‘biunders in both planaing and ¢xq5qta&n, made FESUCCESS a sound
mode] for future operations. A major hazard in extracting lessoas from his-
tory, however, is that such Jessons dflgn prove illosory or simply wrong
when applicd in new and different f:iﬂ,‘:f‘ stances. Mick Cuilather’s sindy of
PBSUCCESS reveals both why Cl4 Sthought PESUQCESS had been a
modal operation, and why this modeljlater failed so disasteously as a guide
for an ambitious an=mpt to m‘i‘%:idﬂ Castro a1 the Bzy of Pigs in
1961, '

Hick Cullather p:-mu:d CIA anqlfﬂﬁ History Staff in July 1992, scon

after compleiing his Ph.D, 2t the Um‘-;rﬁuj of Virginia. Hs is the authoc of °

Hlusions of Influence: The Polideal Economy of United Siates-Fhilippines
Relations, 1942-1960, which Stanfon :- Ioiversity Press will publish chis
vear. In July 1993 he left CIA 10 take anL:appmnl.ma:m a$ assisant professor
of diplomatic history st Indiana University. This publication is evidence of
his impmssr'm I'tlslnnt.a] gifts and of lha kighly produc(ive year he spent
wilh us. T -h!

Finally, [ showld note that, whils M-js an olficial publication of the CTA
History Staff, ﬂnmupmed—as all of our works—ere those of
the author and do not nmsanl;,r mpmsq.ﬂt those of the Central Intelligence
Agendy, i
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.s Backyard

us aven if we had grovn no bananas.
ianucl I"ﬂ:'lLln}'

The ClA's operation to ﬂfLmhmw the Gavernment of Guatgmala in

1954 marked za carly zenith in tl'u-. Agency's long recard of covert action.' =
Fallpwing clossiy on su-!:ucssful'ﬂ:mm:u.:rns that installed the Shah 23 ruler

of Iran E "'fi' ] 106
Guatemala operation, known aq' E’BEUC‘CEES was both more ambiticus
and mone thesoughly suceessfull 'I_ zm cither precedent, Rather than helping
a promincil contender gain power_with -a few inducements, FESUCCESS
used an inteonsive paramllxlarrtg}gd psychological campaign 1o replace a
popular, elected government w¢th r.t "pul:ucal nooentiyy. [n method, scale,
. and r.:um:aptmn it had -no anteccdent, and s trivmaph’ confirmed the belief
of many in the Elsenbower adm 1stration that covert oparations offersd a
safe, incxpensive substitute for anmnd force in resisting Communist inrcads
in the Third World. This and, :her “lessons™ of PBSUCCESS lulled
Ageney and administration officigls into a complacency that proved falal at
the Bay of Pigs scven yeoars fam;“
Scholars have criticized; Mie ::nc:.r for fm]mﬂ' 1o recognize the
unique circumstances that led 1 in Guatemala and failing 10 adapi
to differant conditians in Cubal ‘S idents of the 1954 coup also question the
nature Of the “socoess”™ in Gmlﬁlmh. The ovenbrown Arhenz government
was nol, many conlend, a Co nist regime but 8 reformist goveramen
thal offered perhaps the last chﬂ‘ca {or progressive, democratic change in
the region. Some accuse the Eis r zdministration 2nd the Agency of
-acting at the behest of suz':ll'—mtf;'.hI ted Ametican invesiors, particulaly the
United Fruit Company. Othsrs grgue that anti-Communist paranoia :I.nd not
czonemic intercst dictated puh_gHi' 5- ui with cqually regrenable results.”

llpE .qu: Euunn.ﬁm Révolciiog aud the Laited

"Craotad in Piere Gleljeses, Iululr
‘rrn-!r-.'l. 19dd=195¢ (Frincelon; Fﬁrm:: ll,rnwm]i.; Pregs, 19915, p. T

The principal books on 1 El.l:uu:l'r:m.l.ﬂE Pevolyion of 1954 ars Stephen Sn:‘hh..ﬂl.ﬂﬂn_r and
Stephen Kinter, Biver Friii: The Lbﬁl‘ﬂ Eﬁr}q’nle Amgricon Coug fu Clattesnala (Garden
City: Daubleduy and Ca., 1922}, Richard lmmermon, The CIA fa Guatemule: The Foseign

Palicy of fnigresaiitn l.'.l".l.'lﬁhl'l Univgeell ';.- of Texas Press, [982), and Qleijeses, Shultered
5
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America’s backyard™ fﬂr
- ares.” When companing i

HELF AT THA HATIGERE, AACHVES

e rariosn FESUCC‘ES.S'::!I:'

CIA records can n.ns?gﬁcr these questions oaly indirectly. They cannot
document the intentions’ af Guatemalan leaders, bul only how Agency
analysts perceived Lhr:m.rq.h pfficials pacticipated in the process that led
o the approval of PB 5. but a5 their papers show, they ofiea had
little underslanding of or !Jg%ercst in the motives of those in the Depanment
of Stare, the Pentagon, aﬂ ithe White House who made the final decision,
Agency tecards, howevar,

i

o documecnl the conduct of dhe operalion, the
: _1 how Agency operatives construcd
ihe problem, what m-:.l.h-::-ﬁs~ and objecuves they pursued, and what aspects
of the ﬂp-:rm.mns they I:lﬂliei"'.'ed led o success, They permit speculalion on

wheiher misperceplions a'gu: PESUCCESS lad overconfident aperafives
0 plan the Bay of Pigs.: 'I;:I#Eeﬂ:,'.. biowever, they offer a view other historical
accounts lagkm=the view! f{@m tnsie the CIA,

Agency officials only a2 dim idea of what had m.::un-r.d in
Guatemala before hc;% Arbenz Guzmin came to power in 1950,

- Historians regard theevents of the 19405 and 19505 as following a

centurics-old cycle of pch sive change and conscrvative reaction, buc
officers in the Dlmdml.'-aguf Plans believed they were witnessing some-
thing mew,.For the flrsL me, Communists had argeted a country ™
%ubwumn and transformation inle a "{iemed
at they saw o past experience, they were neore
apl 1o draw parallels ta K¢ Ruun.anaﬂﬁnEumpcﬂulmﬂmtm‘i
America. They saw euej] 5 oot in 3 Guatemalan context but as part of a
global pattern of E:}mq‘ .“.’5‘ activity. PBSUCCESS, nonetheless, inter-
rupted a revolutionary process that had been in motion for over a decade,
and (he aclions of Guateg offictals can only I:n: understood in the con-
text of the history of ma f:gmn T
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The Sweet Smell of j%i;ihcesa
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What we'd zive to have an Arbenz now. We are FE 10 have 10 invent one,
but &l the candidates arc daad. | L

us sumé mem official, 19817
N
PBSUCCESS officers concluded their bli:é:i;rgcbn and bepan withdraw-
ing on ! July 1954. The ¥z de fz Liberacida went off the air the following

e

day, and David Atles Phillips packed its t*nu::ul:ri]_m1 trangmitter for shipment to

the Stares. In [ "y Tbegan cotlecting files and preparing to
ciose [ . JBe ordered Guatemaala Station to destroy documents

iihad said, it was time for
5" peculiarhy qualified.™™™
BSUCCESS. The triumph
wer action, and its lessons,
sifar years to come.
) misgivings a3 it became
2y clear nor 23 upambigu-
Eisenhower agministration
ala became a symbol of
ive, nationalist poli-

pertzining to PBSUCCESS.™ As Frank
the Agency (o return 1o the tasks for which it
But the Agency would never be the same afte
showed whai could be accomplished through i
learned and unleamncd, would have ramificatic]

The Ageacy’s Initial jubilation gave wa
clear that victory in Guatemala had bzen nelth
ou3 a5 originally thought. In Latin America, d
came under heavy fire for its actions, and Gu
the stubborn resistance of the United States to}

sive and corrupt policics scon polarized Cfatemals and provoked a
renewed civil eonflict, Operstion PRSUCCESS laroused resentnents that
conueue, almost 40 years after the eveny, ‘ipfprevent ihe Agency from
revealing its role, . e

i r’||4';

Mopping Up

Wisner tumed his atientign
__SUCCESS The defeat of
}'_!:lif':ln in Congress and the
1
“*Cuoted in Marlize Simong, “Guatcmala; The Cumln‘gfggngcn“ Forgign Pallcy 43 (Sum-
mer 19ELE 105, ' e

Aftar seading his “shift of gears™ ‘cab]
to finding ways to exploit the victory of [
Arbenz-not onby boosted the .ﬂugnn-:::.";_reg

™Cyrus Burnetic to J, © King, "Plor by Arboaz p Againt United Fruit Co.,™

* HGG-A-1383. 29 July 1956, Job T9-0I003A, Box I00.4rly
“igmer ca [ 3} DIR 67144, 30 Junc 1954, :m;% OID25A, Box 9.
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theoughout the hemis __e_re Wisner was aaxious nol o allow any opportu-
nity to pass. Amid thie T {lums of Arbenz's government lay prizes werth cal-
lecting: documents,- dcfplztab]e. Communists, and openings for propaganda.
Wisner ied to scize whai b could,

In early Jaly, he: sae.nt twi gfficees, [_ ]and E . Jof
the CDUI‘ILC-!’[I‘IIE“I'?{:HC{: Staff, to Guatemala City 1o dao a, “snatch job on
dacuments while tha' m::]ﬂn was freshly burst open™ He hoped to find
papers thal would’ cnable the F-.c'n::nn:::.r I race obvicl conpeclions livcuph-
gul Latin America andl |1:|c.nuf:.. ‘peaple whe can be conirolled and cx-
ploited to furlher D3 ﬂﬂ-’]lc}f “ In addivion, he lhought the captured papers
would conclusively prpve the Comenunist nature of the Arbenz repime, He
named the project PBHISTORY L amived on 4 July along
with a bwo-man Etalﬁ: Depariment team. They discovered thaw the PGT
headquarters and ﬂffqr.:s of [abor unigns and police: organizations had al-
reedy been p]undcr{:d:,l’f‘;.rslr:.maucally by the army and unsystﬁmatmaii:f by
loaters and strect urchms ]: 1 who arrived a fow days carlier,
had bought sccret pﬂi lf;c docomenis from 2 smal! boy. Parly znd govern-
menl offices slood un ardtd heir doocs and windows broken, with offi-
¢ial doduments Tying dnithe feor in hcﬂps

With the help ﬂﬁ the Army and Castillo Armas™s jonla, the feam
gatherad 150,000 ducﬂn‘mms but most of what it found had ﬂnl}f “local

significance." Few of |l|}13 papers concerned “‘the aspects that we are most
Interested in, namr.'.l;..f {he clements of soviel suppprt and control of
Communaizm in Guilg qla."m Nor did the decuments idontify individuals
volngrabls t n:::pl-:uta i Ronald bi. Schoeider, an outside researcher who
fater examined the PEMISTORY decumsnts, found no traces of Saviet con-
trol and sobstantial éridanca lhat Cuatemalan Communists acted alens,
withoul support or-gy ii oo from outside the cauntry.™

The cperation Ut Jeced cnough material to fill & bookled disteibuted
o the Mational Sm:u r Counell, members of the Scnate, and otber in-
terested officials. It c%n,}tamcd photographs of Arbenz's Hhrary of Marxist
Iiterature, Chinsse C:nmnumsx materials on agrarian reform, pages from:
blrs. Arbenz's sopy n:-ﬁ'l talin's biography, evidence that Arbeaz bad tried o
purchase arms from 13 _and various leiters and cables revesling 2™ sloang
pro-Conmtaunist blas sner wanted more ncriminating material, but the
brochure was aufﬁcmi 0 1mpr¢$3 the NSC staff™

' lchmf R J'-;! CH3, 10 Wisner, ” Mmhamm far E:;plﬂ:[alltln -I:II' Gyalemalzn
Dc‘n‘un'u‘r"v * IR Tuly 1954 QE'D TAOL22EA, Box 2,
_ !;1':, ,I' 1 Counterintedligenes Stalf, *'Report oo Activity in
g.t;ﬁmufa Eit:n 4-16 JulyjJiiod,” 28 Joby 1954, Job T9-0122BA, Box 23,

f . ingl; ;'" e i

ik jiCwatemala, 19441914 was bated on FEHISTORY materiala,

A Dstyments Obtained in a Befel, thmmaq Sampling of the
E['almmumn Infilraticn and Enflecncs in Guotemnala,'™ 22 July

e aunterintedli imende Sl

Casumentacy E'-ridcn:-:-_-l}-
1954, Jlob TY-01T28A BDFI." 7
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Apart from documents, the ﬁ..gtncz.whﬂ had an interest in two other
rempants of the Achenz regime—the Pflt‘hem ams and the assurtment of
political refugees encamped in-cmbasgy compounds around Guatemala
© Clry. After the United States pmﬂd | Guatemala with military aid,
Castille Avmas offered 1o seil the Czq{.:h arms to the Agency in order to
raise money to purchase aircraft -4 _officials were initially intrigued,
bot whea militagy advisers surveyed tqmpmc.m they found it obsoleic

and in poor condition. Logistics w:amﬁl that the arms coeld be easily
traced, and the Western Hemisphece Dlmmn advised that it eould think of
no uge for them. Allen Dulles declined: ﬂ]IE offer, ™’

Wisner and Barnes initially regarded the presence of several dozen
high gnvcmmcnt and panty officials in tﬁc cmbassics of Mexico, Argenting,
El Salvador, and Chilz as a pmga.ganda QPPEIT.IIH.I[]I' In early August, they
proposed to have Castillo Armas’s junta’ ;iu:mpt to deport the asylum seek-
ers 1o the Soviet Union. If the Su-w:lxz:g{pﬁ:l.u would confiom the former
regime’s reiationship with Moscow a@"mmnm Arbenz and his cronies
from the hemisphere. If they did nm;‘fiW:sm:l: beamed, “then we have
another excellent prapaganda gambit, wzi' “Jec what happens o Maoscow's
unsuccessful agenes and operatives.™ 1 scheme proved impossible to
execute. Ouatemala had no dlplum:auu r;; tions with the Soviet Union, 50 a
request a.'r.:qmrad Moscow!s r:uﬂp:ratmn which was not forthcoming. -
Wisner remaincd fond of the idea, E:-ﬂl*b;f the hc,gmnmg of September,
Assistant Sccrctary of State Heary Hullhnd was trying o get Mexico (0
turn focmer Guatcmalan officials O‘Pﬂ'#lu the junta for trizl. Mcxico's
Embassy held the most dmtmgu:shed cnhﬂrt. in¢luding Foriuny and
Arbenz, Holland - tried to persvade thei to accept the “principle
that the traditional bensfits of :asylun:r,shau]d be denied international
Communists,” but they would have nouelof it s

State and Agency officials now hpz ﬁn o regard the asylum seckers as
a “troublesome and unseled mnttr:{. They wortied that Guatemalan
Communists would be allowed free to Mexico City, where they
could plot thei reluem. It was a usels wm‘q.r The PGT members who
wished ro stay active in pulilics-rema:" :at large, vamolested by Castillo
Armas's police, who ‘concentrated on hﬂ%&ting thousands of peasants who
tried 1o ramain on the land granted th=m by Deorse 900, The PGT re-
mained active underground until lh&li' i) 1 19603, when a more proficient
yisner 1o Dullcs, “Utifization of the Alfhesm Bis Shipment to Gustcmate,” 14 Dactmbes
|54, with artachmems, Job 78012284, Box = '

*Wisner to Holland, “Proposal of Combined
Explolt Asylee Siuagion in Guxiemala,™ 3 A

*'Hollsad to 1. Fosier Dulles, “Asylec Prob
79012284, Box 23, 3

Fa

]

"Wigner w0 King, “Gusiemala; Conferones ¥ ﬁl
1954, Joly 7202234, Box 23, | i
I

' of Staie and CIA dor Action io
19354, Fob 7201228 A, Box 13,

Erﬂ*m Guaiemala,™ II:F Agguzr, 1954, Igh
4

Ii'-'{':E:fS Leddy apd Maan," 31 Auvgust,

BEL et
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{?per_mr'an PASUCCESS

Guatemalan police force

s3ed, tortred, and killed Victor Gutiérrez and
It othed Teaders, sewed :hcﬁ“_ndlca ing burlap sacks and dropped them in
the ocean from an amy tragsport planc.™ Castillo Armas, embarrassed by
the depased president’s mn:d presence in the capital, allowed Asbenz
{ree passage to Mexico ﬂn“!l Sﬁplﬂmbcr 1934, He insisted on 2 final hu-
mitiation and ordered Arh-r:.n; ty bestrip scarched at the alrpon. For the
next 17 years Arbenz Iiw:ﬁis ptrlpalcm: existence in France, Uruguay,
swilzerland, and Cubs, rc; rnmg finally (o BMexico wherc in 1971 he
drowned in his bathtub,”™ F-:;r uny akse went 10 Mexico Cliy, where he still
lives. .'.L

In mid-August, Eur.'.:qunr summoned the operation’s managers to
the White Houge For a fr_ar,:r[al briefing. There, befare the Cabingt, Vice
President Iixon, and Ela_q.n'hnwcr s Family, | APwiips,[ .. 7]
Drafles, Bames, Wisner, an{! '.F{mg explained the opsration with maps ﬁm!
slides. The avdience Iish'.ned; respectfully, At the end, the President asked
how many men Castillo ; had Tost. “Only onc,” a brizfer led ™
Biscahower shook bis h:al;i ‘ineredible,” he murmuored.”™ Indeed, i
had been Incredible. Had ihe Guatemalan Army crushed Castillo Armas

at {]'ll'qwmllla‘ as il euil;a;nuld have donc, investigalions would have

‘uncovered the chronic ll.paes in' security, the failure o plan beyond the

operation’s Arse stages, Ih::iszgr:n:y 5 poor understanding of the inténtions
of the Army, the PGT, ag&thc governmenl, the hopzless weakness of
Castillo Armas's troops, lﬁdﬂh& failure to make provisions for the possibel-
ity of defeat. All of thm?s;fwc swept away by Arbenz's resipnation, and
PBSUCCESS went mmgfgenc:.- fore a5 an unblemished triomph.
Eisenhower's m]mymakﬁr ,drc.w canfidence from the belief that cavert

‘aclion could be uged a3 & tpm:mﬁm decisive Rnal resort,

Over the following the Eizenhower administration employed
covert aclions 1 build Il.|'gj worament.in Souh Vietnam and support an
abortive separalist mmrcmsht ap Sumatra. In carly 1960, when the Agency
needed (o overthrow the regime of Fidei Casiro in Cuba, it reassembled the
PESUCCESS team in r' | . Bissell, Barnes, and
Phillips all 100k ir:admg'l otitions in operztion IMARC, an gperation
desipned (o creatc & “lrbcgl%:l area’ in Coba. Az origimally conceived, the

Carca would conlan a md!‘ﬁﬂpmpa.ganda operation like SHERWOOD and

become a focal point tolwhich opposition slements could tally, Like

FBSUCCESS, the n::pera:mn"‘gg:lmd on a rebel army of exiles and ar support
from World ‘War 1l—cra M:‘I:Iaﬂ manned by Cuban and Americar pilots. Tt

"'ﬁll:qtm Shamsred Hope. p. 355

ki, pp. 390392, . “m;f

"l nombar of oppositon Eﬂll’pﬂpts (A3 well a5 the ol nuenber of cagualiies) is wnknown,
but Apency fles indieats shay .Il"J|: gl 27 were killed st Pucno Baodas, another 16 at Gualdn,
in addition, :m-tﬂm.-ﬂm- b eivilian oppositios weee kilked in Guatemalan jailt be-
fore ihe fall of Arbeaz. | o
*Philig, The Might Weatch, pp, :,L.rsrs

ibi'tl' :
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was nol a cnp:r’ of PESUCCESS, but an |mpm1.r1ﬂg1:m buiit around e ele-
-ments of the Guatemala operation that had besn'cpnsidered cffective: radio,
aicpower, and an insurrcctionary srmy." Théieperation vnderwent many
‘changes before ending in fizsco at the Bay of Pige, but these elements re-
mained cenfral 10 the plan. Afierwards, many. of ihosc mveived in the two
gperations linked (he success in Guatemala wub. ithe failure at the Bay of . ;
Pigs. *'If the ﬁ.g::n-:.}r had not had Guatemala!t'VE. Howard Hunt, a -:-Hc. :
. officer who served in both PBSUCCESS 2nd JMARC, later observed,
' probably would not have had Cuba. +* Bven. eﬁﬂpr the Cuban disaster dss—
crediied its strtepics, PRSUCCESS continued lto- cast a shadow on palicy
in Latin America, “The language, arguments, .-and techniques of the Arbenz
cpisede,” one analyst observed in the 19805, jiwere used in Cuba in the
carly 1960s,{ ] Tin the Dﬁmmma;n Rﬂpublm in EQES and in

f J'm

B g —

International Ccrndﬂunnliun

Even b-:fnra the :tﬂ!:rgtcrw of the Whnl:e
Eisenhower zdministration bad rezson 0 g in whether PRSUCCESS
had deliverad an undiluted victory, Ageney :-m |:State Depariment officials
were shocked at the ferocity of ml:::rnmun protest afier the fall of
Arbenz. The Londan Times and Le Monde .tﬂ the cynical hypocrisy
behind America’s “modern forms of a:t:cm-:um c::ﬂﬂniallsm," while in
Rangoon protesicrs stoned the American Emhas * UM Secretary General -
Dag Hammarskjold charged that “the Unitéd lams‘ artitude wes com-
pletely at variance with the [UN] Chacter.”} 'F Eritigh Fc-r.-:.ign Cifice
found German newspapers ““surprisingly ::nugﬂ.]?" even ones ‘‘nat usually
hastils o America.” -British officials con hrd John Foster Dulies's .
gloating remarks after (he coup as virwally ]ia vadmission that the rebel- ;
lion was an outside job.”™ Al

Whitchall soon put aside its initial I:i&ﬁ st and helped unraffle "
European feathers, Foreign Cfice officials wci xl'ca,iy 0 lodge complaints R e
over the paval blockade, the Springfjord inci i, and (he failure of the -
QAS imvestigation team to get-closer than Mexico City. Prime Minisier
Winston Churghill, however, persuaded lheni @i Farbearance § in this jn-
glance might be rewarded when Britain nt.ﬁd 1o guell the nexi distor- ‘
banee i its empire. “T'd never heard of this b 1 y place Guatemala until 1

B I
"'Quntl::d i Tmmeoman, A in Guﬂf-dm&. p. 190, L.Tﬂﬁ:rg Fy

Woimons, " Cumemals,” p. 94, Some have claimed an ¢ Rilenger s'rudu-w For PRSUCCESS,
Phllip C. Roeninges, 4 PESUCCESS <ase officer, wiouw that *it is gaaaful te leok on
43 my Govemnment repedts Tha mistakes i which i :ng:gq‘d i Mhiedy-{wo yEAE :pu._t have
firown up. | anly wizgh my Qovemnnwenl wouald do thq&'a“rm." Philip C. Rosttinger, " The
Company, Then amd Mow,™ e Pragressive. Tuly 1984, °p. '.'!-EI
;"rl-mm ta Secoctary of Stnc, 27 Jess 1954, Job ﬁ-ﬁiili 5A, Bog 62,

_ #eers, “The British Conncclion,”™ pp. 422-423.
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wasmmymntynmthypap“h:gmwhiﬁ&mn helped cover upll'-a:
Springfjord affair and issued's “white paper" that ratiffed the Agency’s
vergion of cvents, Ewenhum:. however, felt no obligation to mu:.rn thr,
favor in kind, as Churchill’s successor learned two years Jater at Suez™

In Latin America, the Arbenz regime’s demise lefit an enduring

lfegacy of anu—.ﬁ.mancamsm :In Havans, Santiago, Mexico City, Buenes
‘Aires, and Rio de Janeiro} Lprge crowds gathered to bum the stars and

stripes and effigies of Bissnbower and Dulles, “Sacieties of the Friends of =

Guatemala™ sprang up o alive the memory of American impeaalism
and Guatemala's mm;,rrdomi; The State Dr;pamnam was “frightencd by
reactions all over," accardmg to the Seeretacy.™™ An ‘Agengy officiat
reporied thar the dnmmwuauans Yrevealed o surprising and cmbarrassing
influsnee of Communisis on public opinion.” Darie! James, the influential
editor of The New Leader, prédicted that “in death the Guatzmalan pﬂ.l‘lj'
mRAY prove to be a bigger asset w the Kremlin than in life."™ -

This was an afr.:rstateme:nt. but victory over Arbenz proved tobga

lasting propagzanda setback. Resenlment even found artistic expression in
the work of Mexican muralist Diego Rivera, who depicted in fresco
Peurifoy and the Dulles brothers passing money to Castillo Armas and -
Monzdn over the bodies of Quammalan children. Scveral Mexican maga-
zines reproduced the mural™ Among the ecrowds that spat and threw
vegetablos at Vice Pm&:dznt E!i:ha:d Hixon in 1957 were cigns condémn-
ing the suppression of Gl.;a.lnmuh. For Latin Americans determinced to
changn their couniries” fuudzll] social structores, Guatemala was a formaltive
:::-:pananca “The Guah:.mala intervention,” according to one historian,

“shaped the sigjudes and strptnpms of an older generation af radicals, for
whom this experience s:gm'ie-d the necessity of acmed mE‘la and an end
to jllusions about peaceful:- legad, and reformist methods.™ ™ This genera-
tion included Che Gueyara and Fidel Castro, who learned from
Guatamala’s experlence the imporlance of striking deelsively against oppo-
nents befors they could sedkiassistance from outside.

*Fhid., pp. 412-428. ; i
’"‘n"ﬁan:r “The Frieads of Gua[g I3, 1% Jane 1934, Job 79-01228A, Box 23,
f]m s Sherrezped H' KV 43
C{rmnmt on I..l;isunjs i‘-‘.]ummala. Ly Daniel James,”™ 19 Augost 1954, Tob

T-OIIEA. B3

iy Mo Micato? Grits Diega, ™ I 90 Jaomary 1955, pp. 20-25; Lz Za Rewista de

lox ?}Mqim.n:r [magazin: n'.':"lﬁ: ican Electricisns Unfon), 15 Feboary 1953, (ooven.
lames Dunkerly, Pawer in r-FrI Flhmur: A Politfeal Hiztory of Madern Cemiral Americe

fL-u:mdc:-rl.. Verta, 1988) p. 439,
—-Suret—

o e

sed g e



J'Sfjj mun:n‘ b,:-' Hc:.:-mn ariist .Dmgﬂ Rivera dap::.';.r J'dIm Foster Dulles shak-
ing hands with Castifio Armas. Aller Dulies and Joln Peurifoy pars mongy
o Cal. Elfepo Monzda and ciher Gyt _' n offrcers while Indion peasants
toad bamenas aboard a United Fruit Jﬁ:_g. ¥,

4§

invasion's disastrous sethacks dispnlluﬁ | illestons about bis capabilities,
and US officials had low cxpectations afibe outset of his presidency. Even
thesc proved optimistic. Hopes Uhat hﬁ%iﬂ slign himself with centrist
and moderate elements were dashed mﬁun weeks, 35 the new junta sought
gut the only clements not tainted by tms to the Arbenz regime, the aged
and embittered retainers of Ubico. Casll[Iu Armas named José Bemabe
Linares, Ubico’s hated sccret police chmf to head (he new regime'’s secu-
rity forces. Llng_m soon banned all ”sub'-r{:rswa“ tterature, including
works by Victor Hugo and Fyodor Dt}smws}w Castillo Armag completed
his lunge to tee right by dmfranchmmg ill:tarates {two-thirds of the elec-
torale), canceling tand refocm, and ::-utlawmg all political pmi::. labor
cemfederations, and peasant organizationg. Finally, he decreed a “political
statute’ (hat voided the 1943 mnsht:.tu::-nl and pave him complete axecutive
and legistative authority.”™ sl
These depredations worried JohigEoster Dulles less than the now re-
gime’s chronic ingolvency. Castillo Atjuas came 1o power just 85 interma-
tional coffes buyers, convinced (hat cigss flad risen 100 high, mounied 2

months later, Guatemala felt the fi fects of a year-lang dmughi that
devastated the com crop. The new regm;ﬁ opened its arms 10 American in-
vestors, but the only takers were lbg?ﬂa figures whn ;mncd with
Guatemalan Army officers in npen?h ’gambhng Im]ls * Meanwhile,
Schlc.iin,n,er ard Kidzar, Diider Frait, p. 221, % Lt
Tihid., p 234, i
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American “promotars, carpﬂb&ncm and mhm raised expectations in
Guatemala City that a large US aid package would be casy to get. Castillo

Armas surprised the State Depariment’s Thomag Mann in September with 8

fequest for $260 miilion in aid, including plans for 3 $60 millien national
highway netwark.™ The Dopariment had planned w give 34 million in
Zrant aid and to ask the International Menetary Fund for a 320 million loan
for road developraent, fearing that higher levels would provake other Latin

countries to submit requests™ By the end of 1h=-3:w==r it was apparemd that

each country had salively unrealistic c::pcv:'.:lmns of the other. The United
States wanted Castitlo Armas o maintain a ﬂsca!l:,' cesponsible govern-
ment, while Castillo Armas recognized that his ¢ to authority rested on
his ability {0 deliver poods from the United 5;.11:155 :

Guziemala quickly came (o depend on handnuts fram the United
States. The government's foreign reserves drnpmd from §42 million at the
end of 1953 (when it was casy for A;ﬁanzmspatﬁm:llmn for Czech
arms), to a rockbottom $3.4 million in Aptl [955.™ Al this paint, the re-
gime could no longer borrow internally, Capitaljflight, black mackets, and
other signs of approaching bankruptcy diseredited the regime. Wisner com-
plained of “the inability on the part of the ﬁﬁvcmrrmm to realize sufficient
revenucs 1o operate,”™ When aid and mulilatedal loans ran out, thi State
Department offered 1w help Castillo Armas ﬂP in' private loans, -but the
Agency worried abowt the propaganda ramif ions of mahng its clieni
beholden 1o Mew York banks and n:n:::}mmuqdcd against it.™ In Apsil,
Halland increased his request for grant aid ﬁnm1$4 million t¢ $14 miltion.
The following maonch, the Mational Security Cu ncil, determining that ihe
“collapse of the present Guatemalan gmmmﬁ_‘y would be a disastrous po-
litical setback for the Unfted States,” -:Im::dui cnn an gid package totaling
$53 million.™ il

The Eisenhower administration had o} Eﬂdﬂ.'wl"l(f- an.increasing
Guatemalan defizit aggravated by mn‘umiqu ‘and mismanagement. As

Juad observed, the United States was propared to subsidize some
wastage, but the scale ‘of corruption surprised }1 officials, In 1955, at the
height of the corn famine, Castilio Arm } ranlcd sevoral I'um"le.'r
Libgracidnistas a licenss W import camm in e

*Sdcmorzadum of Conversation, Ambaczador Mooman
19835, Favcign Relations of the Unitod States, 19551957, :
"Memarzndum of Conversalion, “Curcent Simatioglin Tealemala and Projecied Aid
Fyogram,” 28-29 April 1955, Fareign Rédavions of ihe e States, FP55-1957, T2 71-75,
-“".WJ p. T3, ' Wi

qu.u i Allen Dulles, "Gummuh-—-—ﬂm;nuqu :::q hw: mrrmms A0 Hovember
1944, Job 79-0I2I8A, Box 23. il

I Allen Dukles, “Current IJE pl-;u:d:-n with regard 1o Government

loan requeesisd by Guaemala,™ 22 Qctobor 1934, Job 79 iﬂ,iﬁh Box 41,
"Halland 1o Under Scorclary of Seate Herbon Hoover,. 1
tof the Uniied Sumes, 1955.1957, 7: 80-81. a_,;_;d“_

|'?r’
—Geeret— L |I
RO ik "

3;1—, Holland, Mann, 25 Janyary

N Y ———

20 May L1955, Forelgn Relarigns

SR R



L

Dperarion PEFUICE

of 25,000, Linited Hal qi?s officials inspected the corm znd Found it con-
taminated and unfit fl:."[_ psumption, Sheetly afterward, a Guatemalan stu-
dent newspaper ¢.':{]'_J'D At the scandal, reprinting a copy of the cancelad
chock used 1o brike lhﬁ;‘r&md:nt Castifle Annas responded by ordering a
police crackdown on hig gritics

Cipposition 1o thc.ér#lglmc. grew more vocal as the second enniversary
of the liberation appmacflmd O 1 May 1936, warkees booed govermnant
speakers off the plalfnrrﬂ at a labor rally and cheered former Arbencista
officialz. fn early June' cmbassy officials reported thar the Guatemalan
Comrounist Party was :I‘fwe]l on ks way taward recovery,”! with undez-
ground cells assuming! eiff::cr.wc Ieadership of the epposition. On 22 June,
government agents firod'into 2 crowd of stedend protesters marching oo the
presidential palacs, lullmg six and wounding soores more. Castillo Armas
declared a “'seate of smgc * and suspended all civil liberties. The TS
Ambassadar stressed 10 the presideat he imponance of publicizing, with
supperting evidance, the events as part of 2 Communist pl::rt."z.ﬂ The
United States Information Ageacy (USTA)Y 2ereed to belp. Holland met
with Guatemalan offi -:mls apd “'suggested that in dealing with demonstra-
tors Lear gas was Effﬁ:ﬁ"r":‘:- and infinitcly preforable to bullets,”

Quclling unrest, hmp,fm'cr proved more ditficult than finding the right
propaganda stant. After diother year of escatating violance between the op-
position and the authoritics, Castllo Armas was assassinated by a member
of the presidential guardi{USIA dutifully portayed the killing as anpther
Communizst plot. The Lahqram: s death apened the way for elections, which
produced a plucality fm';; sz Passarclli, a cenlrist candidate. FﬂlIuwars of
Hhe defeated nomines Of*ﬂlﬂ right, Ydlgoras Fuentes, roted, and the Army.
seized power and m".rahdamd the clection. In January 1953, Guatemalans
voted azain, and this timﬁﬂ;hc.]f knew what was expected of them. Ydigoras
won by a plucality, and 3 ﬁhﬂﬂ]_’f after Eai:mg office declared anolher “state
of sicge’ and assumed. i‘uﬂ powers,”™

Amid the c:}nvul n;ms of the 1250s, Guatemala's pu:r!m-::al Center,
which had created the" evolutian of 1944 and dominated politics until
1953, vanished ftom EIQHUIIES inte & terrorized silence, Political activity sim-
phy became {30 dangﬂr ugtas groups of the extreme right and lefe, bath led
by military afficers, pl¢ Lq against one angther. In the carly 194605, guer-
rilla groips began ﬂpﬂ' i g in the eastern part of the country, and in 19656
the United States responfled by sending mifitary advisers and weapons,
csealaling a eycle of wlil ‘nee and raprisals that by (he énd of the decade

il |I

”Sn:hlt:smgﬂ and Kinzer, Bl %Fruu' pe- 234-235.

*MHelland ig I, B Dulles, 25 dyne 1558, Forcign Relatigas of e United smm 4'515.5 1957,
7: 124, h

*pterromindum of ﬂqnv:ﬂau Hu:![ami and Fasf Cruz Salazar, Ambassador of Guatemels,
29 Juee 1958, Facgipn R-E.E-:m s ‘of the Dited Srotes, 1955 15'.5? TL2E,

W Sehlesinpor ond Einaee, B‘% Fnrm TR B36.239.
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claimed the lives of 2 US Ambassadoc, u!ng US mifitary awtachés, snd as
many a5 10,000 peasants. Tn 1974, the ATmy stole another election, per-
susding another generation of young Gua.t;mahns to seck change through
imtrigues and violence. [ncrcaslnglg sitndians and the Catholle
Churgh—=which had forenarly remained ulu.p from p&]lllcs—ﬁldﬂd wilh the
left, isolating the Army on the far dght'™§
[ronically, by autaining itz short:
Arbenz—PBSUCCESS (hwanisd the lonp Ill, an gbjective of producing a
stable, non-Coinmunist Guatcmals., [ hopes that Castillo Armas
wauld establish & moderaic, refonnist mguuq hnd follow the instruclions of
US financial experts were desiroyed by the isame process that had placed
the Liberslor in power. Because Arbeaz anditbe PGT had advocated and
implemenied progressive reforms { l'] for 1actical reasons—had
necded 10 direct his appeals at the gruup.*_:;'mast burt by fand reform and
ather progressive pelicies. Moderate elements disliked panis of Arbenz's
ggenda, but were repelled by the biuer disaffection of the eppesition.
Resentful landowners and partisans of the pre- 1944 regime were tho rebals’
natural ailizs, and Castillc Armas, as l.hmr%u_[c:r acted as broker belwesn

.n.ﬂ!

m goal--rcmoving Jacobo

these “‘men of action™ and the United Sta

During PBSUCCESS, US afficlalghad reason to belicve Castillo
Armas's rfghlisl: t:ndmmss would be u[‘ﬁtql;by his epenness 1o advice from
the United States. Case officers found him: malleable and receplive to sug-
gestions. Bul; as the State Depariment suun iuhm Castillo Armas’s rela-
tionship.to CIA had been dictated by Tis. circumstances. As president of
Guatemals, he was in a better posilion to press the demands of his primacy
copstituency, conservative land barons and political opportunists. When (he
United States failed to provide enough aid {d satisly these groups, Castillo
Armas was forced to appeass them in qthn:.ﬁays ihroueh graft and prefer-
ment,. The United. States™ heavy stake in Castilla, Armas’s success reduced
Its Jevarage in dealing with him. Staie Dr.pl.'q.l:mi:m afficials were unable (o
bargain with the junta on a quid pro quo bui‘q because they knew-—and Lhe
Guatemnalans knew—ithe United Stales wm'.'lh:l never #ilow Castillo Armas
to fail. In Guaternala, US officials Tearned |, lesson they would relearn in
Vietnam, [ran, [ ' © Dand athar'mumrm mtcrmnimn usually
peoduces “allies” that are stubborn, aid hungr-; and mrmpt.

-l'|.'} W
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The United Fruil Company did. ncﬂ %mﬂ from victory. Castille
Armas restored many of the company's priviteges, bul they were worth less
than before. The more aflluent Am:nr:-m. ngrmmers of the 19508 cons
sumed less frult per capiia, and mdcp:nj aﬁ'l eompanies cut fnin Unlted
1|

"™ Simong, “Cuatcmala,” pp. 9594, ;
The incrcasod-stake, decreascdlcverape paradox s hphmd by Leslie Gelb and Richard
Betis in Plie froay of Weman: The Systgm M(W;?mm Baocokings Tnstitetion, 1979),
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Fruit's sharz. The Wﬂ?EF}':S profit margin dropped from 334 percent in
1350 w i5.4 pereent in 1257, and share prices, which peaked al 373 in
1531, fell to 343 in 15'5‘:3' The eompany courted environmental disaster by
sxpermenting wilh pn:&!lmd-:s and selective bree.dmg Taller, mcre prodc-
five trees inrned oo I:{: hl-e. mare vulnerable to burricanes, and winds felled
20 million trees a yearlin 1958 and 1959, A chemical agent used to contral
a banzna blight killed Fm-l:lar.crrs that kept insect pests in check, By thf, et
af the 1950z, the company facad higher costs and declining yields.™

Political setbacks compounded ihese dizasters. To improve relations
with Latin America, the State Department demanded that the company
grant bighst wages, not just in Guatemala but theoughout the hemisphere.
Once United Fruit's uscfulness to PESUCCESS was at an end, the
Eisenhower adminisiration proceeded with it suspended antitrust action,
and jn 1958 the mmpéllﬁ_f signed a consent decree divesting It of its hold-
ng: in railroads and nﬁ:!l:;r;ﬁng optrafions. Thomas Corceran’s heroie lab-
byving and the addition: u:if Waliar Bedell 3mith 1o the board of diractors in
1955 failed to turn LH& r:-;:-mpanj.f acound. Smith joined 2 Boston-bred,
Harvard-sducated ::::rrpurail?. leadership described by Fortine as “compla-
ocehl, unimaginative, and bumaucrau{: " too risid and CGIEEEE\-"&T,J,"."E. b3 COn-
tend with the cumpa.ny,s ml.ﬂtlpi:.-'mg difficulties.”™

{nited Proit -:nnurlucd to decline during the 1960s, and in 1972 mld
the last of 115 Guatﬁmalan land to the Del Monte corporation. A few years
latcr, the company m cfl:! with Mormell Meats te form United Erands, but
the merger failed 1o stgpithe slide. In [375, after a year in which the com-

- pany lost $43.6 rmlimn mi cames under Federal investigation for paying 2

$2.5 millicn bribe 1o the Guve.mment of Honduras, United Brands” prosi-
dent, Bif Blacl:, smasﬁ%ti aut the window of his corner office In (he FPan
A Building and Jump(&;F‘Im Biis deatl, Two years later, two New York real
estate developers bnughﬁ the company and managed to turn a profit. In

1984, United Brands v{&sl.l purchased by a Cincinnati-based wnsurance hold-

ing company, American-Financial Corporatian, which awns it today.
Thanks to Americans’ ch!angmg diels, banana importing hag once again be-
come profitable, and Ummd 5 Chiquita brand has recaptured a majority
share of the market. 'I:I‘n'e'-:umpan:.r s Tropical Radie division (whick once
employed the Salamé ,ct;:nsp:lramrs} venlured intg the celiular telephone
business in the early I?E:t}s and now deminates the mobile phene business
in 20 Latin American ?I

MHed=rt Solow, “Tha R,tpl:: F‘:n:-b[i;nu of Uhnited Fruil,™ Fardune, Bdacch 1959, pp 7232,
®hid., p..35. QL

™ elfemon Gogsby, “The 1.1'|'J der Bz That € Works a¢ ALL™ Fordes, 18 Februooy 1980, pp.
L04-105; “Uniled Brands" Hi t;l.i:l'l Charms for Carl Lindrae,™ Fartras, 19 March 1984, p. d L2
Eerry Haonon, “'Ripe E-a.rt:l.n:lt F-l:lr.bc.n 13 June 1935, 0. 24,
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The Story Unlolds 1;:5’
Today, most of the story of FIJEUEI:ESS it svailable in published
aceounts. In Latin. America, scholars and _]'I}El:'.r}_ill:ﬂﬂ assumed US complic-
ity in the Guratemalan affaic from the outset, but in the Unfted States the
detalls of officlal involvement came slowly ta light in the 1960s and 1970s.
During Lhe Eisenhower administcation, the Agf:n:_z.r tnuk pams (0 cover its
tracks, [ b
_]"" Buot sfter E:mﬁhwu and’ Dulles lefl office,
- references 10 the operation began appearing in open sourses. [n 1961,
W‘hlﬂng Willaver, in public testimony befors angmss tevealad that he
hud been pact of a special team of nmhassadﬂrs sent'to Cenlral America to
aid an Agency-sponsorcd plan to overthoow Arbenz. He further testificd
that the Ageacy had trained and equipped Castllo Armas’s forces.
Thruston B. Morton, Bisenhower's Assistant Secratary of State for
Congressional Affairs, boasted of hig role in PBSUCCESS on telavision
while campaigning for the Seaate In 1962, The following year, Eisenhower,
. sharing a podivm with_Allen Dulles, conceded that “thers was one time”
when “wc had (o get rid of a Communisi goverameni™ in Central
America.™ He 1w0ld the story of how Dulles had come 1o him with & request
“for aircraft for the rebel forces. Thal same year he repeated the story in his
memoirs, Mandate for Change, and Dulles provided additiesal details in
his 1963 stady, The Creft of ."nmﬁ'tgence'“:' AL about the same time,
Ydigoras Fuentes published 2 memeir in 1he, United Siates in which he
described the Agency’s involvemént wh-l::mcﬁlmg his own rolc in the

operation. - S

: David Wise and Thomas B, Ross pul thf:-sq pieces mg-:thar in’ their
1964 exposé on the CIA, The Tavisilile Gﬂv&mgtﬂt!, which deveted & chap-
ter 10 Guatemala, * whe: flew with the ebel air force,
described his own experiences with considesable embellishment. The
Agency was Gisturbed by the book’s rewhngims and DCI John McCone
tried unsuccessfully W get Wise and Ross w mlakz: l:hangcs McCone raised

“David "-"-"m-: amf Thomas B, Ross, The mm!br.: Gﬂ}}ﬁ{
1964), pp. 164-168, . i
*"Dwighl D. Eisenbower, Mandase for Change, {9531 j:G.ar-Gm Cig, NY: Doubleday and
Co., 1963}, pp. 425-426; Allen Dulles, The Craft of | (London: Weidenficld and
Hioalsom, 1263 pp. 209, H?.Duﬁ:smm!ﬂm&mi meihads bot made it clear that
the Uiniled S1ztes had been invalved. ::,;1 -
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no objections, however, tn:r_, tlm Ciuatemala chupter. which, he said,
described cvenls "before -1]'.: time."*** Like Eisenhower, Dulles, and
Willawer, he regarded the upcr#mn. aftec 1 years, as a subjcct that could
now be discussed, 50 long ag[names and places ramalned unmentioned.
Amid ke push for mcnﬁaiﬁﬁcd governmenk ECﬂﬂUﬂLﬂbﬂll}' in the 197(s,
leaks by former Agency amp!qym continvad to outnumber official dis-
clesures, The Pike and Churdtl_.’mmmluccs, which investigated CIA activi-
ties in the 19705, mframod—f‘at"'lnzasr in public—from commenting on the
Guatemaizs opersion, but m-ﬂfh oflicers continucd 10 [ill In the détails, In
aarl;.-' 1972, Bichard Bisseli tcald Jahn Chancellor on national television that
“the whole palicy- makmgr-mach::mr}r of the gxeculive branch of the
government was involved," with CIA taking a leading role.™ Soon after-
ward, an Asscciated Press reporier, Lewis Gulick, decided 1o (est a new
Executive order on declassification (Executive Order 11652) by requasting
documents on PBSUCCESS. Hig request, an 6 July 1972, was the fisst
declassification Inquiry received under the new arder, and since it came
from a prominent media figure; Agency officials knew it could not be dis-
migsed lightly. Nonctheless, Jfter reviewing lhe documents, DCI Richard
Helms denied the request in full.™ David Atles Phillips, who was then the
chief of the Western Hamisphere Division in the Direstorate of Operations,
argued thal expasing the Guatemala materials would “enly stir mocs
Hemigpleric controversy a]}nul CI.#.. when our plal.e. overflows already In
the wake of
_].Gulu:i: app-.:n[m but the Interagency Classification
. Roview Commitiee, chaired by, ]uhn Eitenhower, son of the fmuw presi-
dent, backsd up the Agensy™ -~
Former Agenoy r.:rfﬂcmls, munnwhlim c:nntmuad ti tell their stories.
Publishers found a popular genre.in CLA memoirs. In Undercover, jub-
lished in 1974, E. Howard Hunt d[sv.:lmbd his role in the psychological and
paramilitary aspects of the opm'mu Four years later, Phillips descoibed
the SHERWOOD operation, & p-:rt of PBSUCCESS that had not previously
received press attention, in an. am,*.:-unt copied almost verbatim from a
debrlefing repart that 'is still 'classified. ™ Many more officials told their
stories (o Richard Harris Swmith, a formee Agency official who was working
*Transcript of conversation bcmghiil}ﬁ McCone, Lymen Kitkpaiick, David Wise. sad
Thomas Ross, 15 Mn}r 1964, Job 30B-01285A, Box 13, Folder 10.

""Lrn.mhd irerseript,  Augiest lEl‘.ilJIinh 79-01025A, Box i53
"4 ngus Miclesn Thuarmer, .ﬂ..ssLst:L.ni 1 lhn Elmmr 1o Lawls Guliak, 148 Awpusi [5972, Job

TEOM2SA, Box 153, ' ;
*Phillips to Bxscutive A:mu.q:, Dlmclurnl:r:, of Qperatieng, “Proposed Topies for .

Unclassified Higlory.,™ |7 “mm.ﬁ,l Ieb 79000254, Dok |53
*Thucemer to Marvia L. A » Asgocisied Press Boresw Chief, 28 Auguwst 1973, Job
19:-IHEE5A. Bax 153.

B, Howird Hunt, Undercover: M-E.um!u af nd Amierican Secest Agent (feow York: Derkeley
Fubliahing, 19743, pp. 96-101. !
*Phillips, The Might Woaich, pp. 3?__
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on a biography of Allen Dulles. Smltl} mlsmd bis publisher’s deadline, and
in 1980 bie showed his uncompleted manuscript to (wo Mewsesk reporicrs,
Stephen Schlasinger and Stephen E'.mw who were working on & baok on
Guatemala.

In their pursuit of documents, " EhIc.t:—n;:r and Kinzer tested the
limits of the newly amended Frm&gm of Information Act. In 1974,
Congress substantially strengtheoed the (1966 Act, giving scholars a power-
ful instrument for extracting d-l:p:ummls from government agencies. When
ClA denied their request, the two ;nurna.hsu ook the Agency o court with
help from the American Civil Libertigs{Union's National Sccurity Project.

The [awsuit caused the Agency lo. collect all of the available dociments

en the operation and place them iniJob 79-01025A, the colicction on
which thas bnstory is based. The suit akto revesded che operztion’s name,
PBSUCCESS, to the public for (he first dme. CEA won the court action,
and no Agency documents were revoaled. Schlesinger and Kinzer,
Bowever, used the Act (o obfain documenis from the Departments of State
and Defense and the Federal Burcau "f Investigation. Thege documents,
and the revelations of former American and Guatemalan officials, substan-
fiated the story Wld in (heir book Birrﬂ' Fruit ar:d the mors scholarly
studics on PESUCCESS that have appeared since.™

In annguncing CIA's new “ﬂpcsnnﬁ;s“ policy, mede possible by the
end of the' Cold War, facmer Director pf Central Intelligence Robect M.
Gates in February 1992 included PESU CESS along with the 1953 Coup
in Iran 2nd the Bay of Pigs, as covertiiftion operations whose records wiil
be reviewed for declassification by Q,'Eﬁfs new Historical Review Group.
Although this new Group's work on its own prioritles wae delayed by
legizlation later in 1992 that required CIA (and all other agencies and
departments) to”teview all (heir records relavant to the assassination of
President John E Kennedy, the review of the PRSUCCESS rcc{:rda i now
scheduled to begin in 199'4

..'i]Lhuugh the epening of CIA's ';mrds on this 1954 operation tnay
well covive old controversies and cefticlsms, it will noverheless at last
allow the Agency o place this e.pu fl:':. firmly behind it. Releasing the
Guartemala records should symhulznqllr separate C1A from the kind of
actions "it gnce considercd crieial |in
Commuemism. Moreover, these dﬂﬂ'l.lml!- & ‘will reveal not only the Cold War
pressuras, but alse the restraining pqmﬂ of multilaieral sccords like the
QAS trcaty, which nearly pmvcnmd -c-q."'.-'ﬁrl'. action despite the conscnsus of
high officials supporting the opération.’ F:nai!y. and perhaps most impor-
tantly, m::l:mmg information about thE: foemative -and still conteoversial
incident in intslligence history will ;Imw that the United States ¢an
bonestly confront the painful Im:idﬁnu in its past and learn from its

£Xpencnce. ) . g
- “Phillips, The Might Watch, pp, 37-68. -i,:
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AT THE NATIMNA, SRCSHNES

PBSUCCESS Timeline

18 July 1949

15 May 1950

3 September 1950

11 Movember II!IEU
15 March 1951

22 August 1951

15 September-1951

Col. Francisco Arana, f;umcmzfan armed forces
ghief, assaasinatﬁd. '

-
Thoras Cﬂl‘ﬂﬂmm Umt&d Fruit Company lob-
byist, meets with Depuly Assistant Scoretary
for Inter-Amegican Affairs, Thomas Mann, to
suggest action (¢ oust Guatemalan President
Tuan José Arévalo. |

Case officer [_ ] assigned to
project [ 3 trrtiie':s in Guatemala City
L : ,.] ,ﬂablashc& contact with
L i
:] ﬁi h student group.

Tacobo Arbonz ¢.IMIJJP-I‘I:5H:I:HL

Ly

20N

Artberz innuguratad.‘f :;'.
: 17 ;
i=
United Fruit Com ¥ warns employees that
any increase in l cﬂsls would make il
pperations in Gualey wneconomic and force
it 10 withdraw fmm country.

i [f

. Windsterm flatiens! nited Fruit's principal
Cuatemalan hanand;’ tms at Tiquisate, Unitad

ML ks
Fruit later annoup il ;..:I.'L will not rehabilitate
planlau-a-n antil it hn mmplamd study of eco-

. poomics of Gmfam:lan operaligns.
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Operation PESUCCESS

© 26 September 1951

30 Qctober 1951

19 December [951

L January 1952

L -

25 Marcch 1952

- 16 June 1952

17 June 1952

%iwﬁﬁam AREHIVES

|Fql

Umtﬂd Frult suspends 3,742 Tiquisaic cmployess,
mfusu lo comply with order of Inspectar
Gcn:r;l of Labor t¢ reinstate the suspended
: E_;Iﬂ_?tpfﬂ]"ﬂﬁi.-
LR
Walter Turnbull, Vice President of United Fruit,
ives Arbenz oltimatom. United Fruit will
not rebabilitue plantations withoul assurance of
statrlf; labor costs for three years and exemption
from unfavorable Jzboc laws oc exchange con-
n&‘!s,

u" i, '
United Fruit znnovnces reduction in passcager
shq: servite 10 Guatemala. i

tal:{rr Courd of Appeals rules United Frull must
resume operations at Tiquisate and pay 3,742

E::nplu}'ﬁ back wages.

o

i 1

1'P—’Iqr:xl-l:ﬂ:n Ci 1}-[ Jbegins receiving weekly
!\[cpnrls from Castille Armas. -

b
'i!;"iﬂt offices [ ] asives in Guatemala

ﬂ]n

'HI . ol :
hrhmz enacts Agrarfan Reform Law.



10 July 1952

- 7 August 1952

18 Auvgust 1952

2 October 1952
i1 Dummbar 1952
12 December 19352
19 December 1952

S February 1953

25 February 1953

18 March 1953

29 iarch 1953

2
i3 : FPRSHCTESS Togelina
REMATTFEWM ARCHWED

. A
DDP Allen Eﬂk& mects with Maon to selicil
State Departmest approval {or plan (o over-
throw Arbenz. :

Dristrtbution of [and under the Agrarian Boform
Law hcgins._

DCI gives approval for PRFORTUNE.

.J H
Pan American Airways seitles three-month-gld
strike In Guatemala by rElEIﬂE woges 23
percent. P

Lk
Guatemalan Cqmmumsl: party openg second
party congress, thi: sanior Arbenz administra-

- 1ion officials | m s.ﬂmd:a.ncc

sk
Workers at Jr 4 Fruit's Thquisale piantation
file for of 35,000 acres of United
Froit land. =y ; '
. é‘aﬂ

Guatemalan f.;_cr;nmunisl: party, PGT, legalized.

Congress imﬁéﬁclieﬁ the Supreme Coure for
“ignorance of the Taw which shows unfitness
and manifest, incapacity (o administer justice”
afier the Court issued an injunction !.Elunst fur-

ther seizures ﬂf‘ land,

i E

Wi ;
Guatemala confiscates 23 4,000 acres of United
Froit lamd, 25
# _
NSC 14-#1 : E}mmﬁ States Dbjmnrta and
Courses wult}gleﬂ to Latin America,” warns
uf a "dnﬂ: m;mu ares toward radicat and na-

Salamd uprasmg' Abortive :l:btllian touches off
suppn:;sslﬂn campmgn agamst anti-Communisis
in Guatemala: i

[}
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12 Aupust 1953 : .‘ Matonal Sccurity Council Wszcs coveni action
: ¢ Aganst Guatemala,

i [_ :Iadviﬁur o King, submilz
“General Plan of Action'’” for PBEUCCESS.

11 September 1953 0

g pp— —

-

Cetober 1253 Ioha Peorifoy, new US Ambassader, smives in

Gualemala Ciry.

P

9 November 1933 fosé Manmucl Forunny flies to Pragoe to negoti-

s purchase of arms,
P .t
sile 16 November 1953 ",3’..5 DDE Frank Wisner approves [ Yplan and
1 tecommends aceeptance by DCL X @
9 Docember 1953 DCIL Allen Dulles approves general plan for
. PBSUCCESS, sllocates 33 miltion for the pro-
i gram.

23 December 1954 ' . CIA's LINCOLN Station opens|

) &

18 .Ianu:tr_\;- 1954 .I--I. Alfonse Martinez, head of the Agrarian
"1 Department, “fleas” to Switzerland. Procesds
S 4t Prague (o negotiate arms deal,

S p

25 J'nm;:arj 1954 .. Guatemalan Government begins mass amrcsls of -
: - suspected subvcrsives, ;

W
i

29 January 1954 ; Guatemalan while paper aceuses LS of plan-
] 4t ning invasion. Reveals substaniial details of
. ﬁl ﬁ' PBSUCCESS.
E'-|I |
: 1
2 February 1954 1.I- Sydncy Grusan, New York Times canﬁsp-:mdﬁnt.

T

II -'+ I." expelied from CGuatgmala by Guatemalan
-'II:. "+ Foreign Minister Guillermo Torieticl :]
? Wisncr, King meel (0 decide whether io abort

4 .".'- PBSUCCESS due 10 while paper revelations.

-...._._
Foemy e iy
o Y
T — -



19 Februacy 1‘95_1‘.
24 Februarcy 1254

[ March 1954
4 March 1354
S March 1954
13 March 1954

21 March 1954

9 April 1954

10 April 1954

1516 April 1954
17 April 1954

20 April 1954

L "7

DH g gl ol —anlf=
h‘rcrh-qu.r ﬁun-\. -|"

%ﬂnrﬂmmm

Operztion WﬂSH'T‘I:!B.;a pia.r; 1 plzni 2 phoay
Sovict arms cache in Nicaragua, beging.

Guatemala mnfhuué 173,000 acres of Linited
Fruit land, -

1

1
Caracas mecting of the OAS opens.

Dulles speaks 1o Caragas meeting.
Toriello rebuts US charges:

OAS votes 17 10 | to condemn Communism In
Gualemala, Secrelary of Siaie John Foster
Dulics briefcd on PESUCCESS.

Paramilitary training program graduatcs 37

" Guatemszlan :ahbugcrnlum

Guatemalan Archbishop Mariano Rosseil y

Arrcliana’ lssues a pastoral fetter calling for a
aulional crusade tggiqst Communism.

Wi:nr;r bricis Ass:stant Secratary of State
Henry Holland an PBSUCCESS. Holiand,
shocked by securll}f_ lapses, demands top-level
review of projest,

Black flights svspended pending top-level
r:vk.w of FEE[H:E'E.SS.
* John Foster DII":I:E ami Allen Duilles give
L e “fuli ;rc::n thl »

o, ﬁ:,
Paramilitary tra:l.;_t:“:;n_g program graduvates 30
leadership (rainees.)’

E £ :

L i

senate
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Operarion Pﬂsuccaﬁﬁiﬁému racas

1 May 1934
2 ) 14 May 1954
15 May 1954 A

20 May 1954

24 May-1354
29 May 1954
31 May 19-5'4
4 June 1954

© B June 1834

ome

15 June 1954 .

=

R b

.
e R
= .. r L] -

': ::E:ﬁf‘ect[un candidate.

‘La Moz de la Libaracida, Operation
SHERWOOD, beping broadeasts.

Paramilttary traintng program gradovatcs com-
munications trainceas,

‘55 alfbem docks in Puerto Bamrios with cargo
of Czech weapons. . -

Commando caid on trainload of Alfhem

- weapons. -Ooe soldier and one saboteur killed.

T-artber sabolage altempts on 21 and 25 May.
All fail, Official Guatemalan radio gots off the
air 1o replace transmitter, Does nol restart
broadeasts unti] mid-Fune. Nicaragua bresaks

diplomatic relatioas with Guatcmala.

~ 1§ Mavy begins Operation HARDROCK
| BAKER, sca blockade of Guatemala,

: Arbenz rounds vp subversives, netting nearly

all of Castillo Armas™ clandestine apparatus.

&rbenz offers (o mect with Eisenhowsar to
reduce {enslons.

Col. Rodolfe Mendoza of Guatemalan air fores
defects to El Salvador with privale planc.

. Victor Manue! Gutiérrez, secretary general of
+ the Guatemalan trads vnion fedecation, holds a
+ spicial meeling of farm and labor uAtons o
& drse them. o mobilize for self-defense.

- Sabotage teams launched. II'I"l'l‘S‘Iﬂ;'I forces
" moved (o staging areas. Chicf of Siation[

" “Jmekes cold approach tof_
] preme



17 Junz 1954

18 Jume 1954 -

12 Jume 1954

20 Junc 1954
.ﬂ June 1954

25 June 1954

27 Jone 1954

=4

L]

28 Jane 1954

29 June 1954

=

30 June 1954
1 July 1954

2 July 1954

—Seeret- o eI _
(ARl

] meects again it {(]
requests bﬂmbmg af ?uat-:.mata. City cacelras
as demonstration of strengih,

Al 1700 hours, Arbent halds mass rally at rail-
road stalion, Buzzed by CIA plancs, At 2020
heues, Castilio Amaslmnssc’s the border

At 0150 hours, boidge at Gualdn blowa up,

Esquipulas capturr:d Retmls defented &t
Gualdn

Largest echel force suffers disastraus defeat at
Puerio Barrios.

Matamoros Fortress bombed. Chiquimula cap-
wred, CLA plancs strafe troop wains.

Arbenz capitulates, Castilio Armas attacks
Zacapa, is defcared and falls- back to Chiquimule
Agcoey plane bumbs British freighter at San

José,
Tt r.

. Dfaz, Sfnchez, and Mﬂnzﬁn form junta ac 1143

hours, Refuged to n lmat-: with Castille, F-47
dropped Iwo bombs al'. .153'1_} hours.

Munzdn sefzes junta, rcqutsts pegotiations with
Castﬂ]ﬂ Armas. Ei.f.:apa SATTISGN ATCANAES
cc_.ase.-t' re wilh Casllllnlf.nnas

Wisner sends ”Shifll-,a:l:iﬁﬁears" cable, urging
offteers 1o withdr;w'frpm matters of pnli-:::..'.

Monzin and Casu!lﬂ Amms meet in Honduras
o medigle ﬁjffﬂrﬂnms, ;

SHERWOQOD mm}"ﬁmadcms. begins with-
drawal. .y

1,

i
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Operation PRSY(CHEhG0u0E0 42 08 SN, KAZHES

4-17 July 1954

12 July 1954

A documents recovery team, PRHISTORY,
callects 150,000 Communist-related docoments
in Guatemala City.

LINCOLN offics closed.
|

1 September 1954 e Castille Anmas assumes presidency.

26 July 1957

Castille Armas 2ssassinated,

- et



Appendix C

Codewords Used in PBSUCCESS

CALLIGERIS

DTFROGS

r by
)
b
C

ESMERALDITE

B

Carlos Castillo Armas, rebel leader

. El Salvador

i oy

L .
.

L Y
v

Labor informant _a_fﬁl:liat::.d with Mexican vnion
ORIT. ik

-
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Operation PASUCCESS — MPoGSED 4% THE ATIS W ARCHIVES

]

HTKEEPER Mexico City

B e .
]

J_M_BLUC; | Jabn §. Peurifoy, US Ambassador

KMPATAMA Mexico

KMFLUSH HNicaragus -

K-PROGRAM Qperations aimed at intelligence and defec-
tong. Afier 11 May 1954, redirected a mualilagy
Idcll'pﬂims. L

KUCLUB - i :anmq.lnif.atiﬂns

KUFIRE ';:n':’rugmm

KUBARK -t r:[a

——Seeret—



KUGOWN
[ ]
- LCPANES

LINCOLN

ODACID
OQDENVY
ODUTT
GDYORE

PANCHO

PEFRIME

. 3

SCRANTON

—Bogrpt—

. Codewonds (fsed in PESUCCESS

? REPSGELCED AT THE HATIONAL ARERIVES
Fmp-a'gnndi.

L ]
Cosia Riea”

PBSUCCESS ‘Headquarters |

US Embassy
FBl

United States Air Force
United States Government
Castillo .hrmu :

The Unitd &tnm '

L = 1

i v
Training base.for radio operators near
Nicaragoa 3

= iy

109

9

PR TP T P =

CEERLTLEEREE]

| mppmiiEs EmEmEsm



‘Operation PBSUCCESS

" SHERWGOD

LA

SKILLET

SKIMMER

L2

STANDEL

SYNCARF

WSBURNT

WSHOOFS

CIA radiobreadcasting program begun om
1 May 1954, ‘ )

' ]

Whiting Willauer, US Ambassador to Honduras

The “Growp,” ClA cover organizalion support-
ing Castille Armas.

: 1 .

Jacobo Arbeng, President of Guatemnala

T

The ‘_'.T'umn," Castillo Armas’s political orgahi-
zation headed by Cordéva Cerns. :

Guatamala

'Hnm:_h'.tra:




Adam
Hond

Cagsar

Frank
(x05%
Hank
Tke
Jack

Kaent

hlike

MNick

—Eeopai=

Field Cryptos

Guatemala Cicy
Pucrto Bartios
Quezaltcnango
Mazatenango
Quiche

Jutizpa

Coban

Zacapa

Eaﬁ Jose

Florida, Honducas

Carias Viejas, Honduras

Entre Rius.lﬁ_u_aﬁmaln

. Asuncion Mita

* Gualdn

i

. Sodewords Ured In PESUCCESS

W ¥ =
o SELUERE AT 8 HATICHAL ARCHVES
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Agency Records

Dirzelor of Central Intelligence. El:‘!t:ulivle. Repisury Records, Fob 30R-
0173 R, CIA Acchives and Records Center,

. JTob §3-0D7290. CIA Acchives and Becards Center.

. FJob B3-00684R. CIA Archives and Records Center

Directorate of Operations Records. Job 79-010254. CIA Archives and
Records Cenfer,

. Job 79-01228A. CIA Archives and Records Center

Mational Archives

General Rocords of the Department of State. Record Group 59. US
- Hational- Archives and Records Administration.

Records of the Office of Inter-American Affairs, Lot S7D95. Record Group
39. US National Archives and Records Administration.

Interviews

L .] Interview by Mick Cullather, 19 Apri) 19913, ‘Fl’aﬂnﬂgwn.
DC, Vape Recording. DCT History Staff, CIA.

Articles and Books

Braden, Spruille. Diplomats and Demagogues. New Rochefle, NY:
Athington House, 1971,

Castilio Armas, Carlos. “How Guatcmala got rid of the Communists.”
Asmavican Mercury, January 1935, pp, 137-142. '

Clark, Paul Coe, The United Siares and Semoza, 1233-1956: A Revisionisr
Look, Westport: Praeger, 1932,
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