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. HBORANDUM FCR THE CHIDF OF STAFF
SUBIRUT:  Betluate of Jepaness Situstlion for Hext 30 Days
1. Duping the peried 12 Awgust - 12 September 1945, tiree courses
of action ere open to the Jupanese: ’ ' .

8. To drag olt megobdations for the purpose of securing
meops favorable terus; - “

be To vejoct the last Allied proposal and contlme
héaﬂliﬁw; or .

Sod

¢, To accept thel Alllad propowal.

T Re  Bugcess mgmwm.mg negotiations would streangthen the posi~
tion of the present Japanese govermuent and the Hmperory would tend to
. “save face and minimixe fapan's complete military defeat; amd would
. - .qveate a.msrs favorable sitnation within Jspun o veconclle oopflicting
positions of yardous greups. Ib would Me intarpretoed in Japan as 2
“victory for Japanese diplomacy and as an indication of wealmess on the
part of the Allies, Protracted negotiations are contrary to Allied .
“baet. interests and ehowld wot be permitbted. Japan now has the Inltiative.

B

o 3. 8. Should Japan reject the lsst Allied propossl and continue

hoatilitiss; her navel snd air forces are gemerally ismpolent excapt foy
_euioide soployment sgainst Allied shipping. Japansse sulcide alr ond
naval elegents, if rigflddy conserved and aucesssfnlly hidden ont until

the decisive mamant, hsve a considerable capscity for inflieting domoge

. on Allied transporte-and faval crsft ingident to a-major landing, Sugh
whtiacks qunnot be desisive in the face of Allled superlority, With Allled
knowledge of Japaness sulcide dispositions, intentions and tagtden, connter
sosaures should materdally reduce dumage.

" b, large, well disciplined, well armed, undefeatad Jspancss

5 ) ground forces hove 3 mpaﬁty to offer stubborn Zanatic reslstsnce to
g  Allied ground apersticns dn the homeland and may infliet hsavy Allled

i ——— s

casuslties, With maxdimum'eaployment, the overwhalming preponderance of
Altied air ani naval forces will materially redune the effectivensss of
the Japanese grownd forces, Japanese stock piling has establlshed food
and munitions in all aress of expscted invealon in sufficlent cuantitles
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$o support operations for from about four to six months despite sxpected
seyious disruption of Japmess radl, road and water tramsport syetems.

Adverse weaths? and baavy cloud cover durlng the mext month may reduce

somevhat the effactivensas of Allied air powsr in disruplting the Japenese

rall and road syetem. Allisd alr powsy should have the cspacify o pro-

clude op delay serioudly the moviment of reseryes from adjecent Japanese

_mainland areas, to Likely invesion areas) Atomic tombs will not have a L
. decloive offect in the mext 30 days., :

e

%+ The surwendsr offer by ths Japanese government will soon be
Amows to the Jupeness military services and people. It will cause a
perfous logs of Tace gud dorfidenge. Although Japmose lesders will

i adygeciste thab i3 ‘conslitytes officlal scknowledguent that Japan has

if " no Hepe for wictory, it dap be ubllised by Jopanesa sdlitary leaders to

¢ " o sacure an evem more fenatic -vesiotance on the' part of her mdlitary foraes.

i, . Bdonemde andiegelal condibions in Japep will steadily deterdorats, bub

o obheRe w11 b erevigh Tood to. amtain the will of the Japanese peopls to '

atinde. Affective ®llied propaganda astlon will inform the

Japarisse-of further niliyary reverses ﬁﬁﬁﬁf‘@g the maxt 30 deys in Menchurda
' vapdiChina and combinediw) th dontinved Allled atbacks on Japan proper will
. make the futility of continuéd vesistarce progressively more eviderdt to
the Japinass pecple despite. fairly succeasful efforts by the Jep mese
@vernment to keep facts fron the home frond. .

© ke 8« Should Japan spveph the Allied proposal, the Japaness govern-
. ment and Ewperor will abtenpt to-save face before thelr psupls by esphasiz-
ing the futility of resiating the atomlc bomb and the combined armed
iight of the rest of. tle worlde _Hurpender will be accspted with oriembal
stodoism ed zesignatdon as Just ifisble and necessary. In general, the
| Jepapsss allitary servicke, partdenlarly the navy, will obey the command
~of the Empoeyor to survendsy. Tere w1l be dissident millitary and olvil
: ohmn;: who will clash violedhly with tho Japanese government that accepbs
. MUPPAncert. .- ‘

A b, In the ﬁﬁ@n_ia&am‘m, most Japapese willl sagk face-mxving
3 .. davices to shield the Fypevor fran the wffacts of surrender and will be
' " penerally wesdindd,at Llogsf outwardly, toward the mz;mnpatian forces,
L Contimmed armed resiabanne of some irveconcilable millituxy forces is

" [ . %rﬁhn;ﬂa and must be provided ageineh. The Japsnose Epperor may abdicate

“Yeaving the Crown Pringe as the nominal ruler. Should this occur, he
-wightt be controlled by & Ragenay designed to serve sy a buffer belween
tle ocowpying forves snd tie Muperer. The Regency wonld have to reconelle
the opposlng views of two groups, ons of which would advocate the sabotage,
: - dslay and impeding of the ovcupylng forces to the maximum extent short of
‘g direct opposdil ony and the other which would advocate acceptance of the
T “ new-era snd its exploitation by the Japenese as a revolutlenary step to
g " advance Jdapan toward grester pover such gs ocgurred after Perry's landing.

Yhe ouboome would depend largely on the unlty, farsightedness and manner
” of ‘impusing the Amf,d w1l o depan. ’ :
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Ce In H&mi‘:ﬂria, lj&h Jwgmmaa genarally will cbey an lmperial
comman i to survendare be olsnte hivill miat tm Rusaians
to the death, - Hany denckurians will isnediately tm*u against the Japansae
ani-will hasben their total defsst. dJdopansee will surrendsy to Russians
rather than Ranchirlons.

d, Jopunsse in Rorea will not surrender to foreans. FKoreans
will aszadst the Allles, bubt cartain fapasticel groups may atitedpt to wredk
verigeance on dissemed Japaness and may be expacted to solss Japansse property
and ingtitutionss The Japmoess will retain eontrol’ until Kliles in atmngbh

are pmnmxt to mnaive auryenddr.

' The sonflict Yetwsen the Chinsse central governmant and con~
munista, ﬁm ek of. fivm combrol of iis own farces by the central Chinese
govermsent, the pauclty of sommunications and the long-range ivterests of
Russdn and Gpeab Beibeln mike it virtually lspeseible accurately to fore~
gee- whtt will cceur in Ching in bhe next 30 daye. ZBven if directed by the

. Yhparor to swronder to the Chinese, face, food and fear for pareonal

safoby will be powerful lifluencing factors in Japsness agldon. Chaotle

condifions »i1) ynquestionably develop unlsss Allled swrrénder teyms for
" Jagisness fovces in Ching dvaluate these factors and fiima%. mﬁaﬂaduws ,
: afm%iwiy to tiowb i}kwm.

-'f. In the soubbe & reglons, the Japmma 311 obey an Imperial
commangd bo -awrrender to d rapresentatives in as end 1o sericus

'difﬁmltd.ez are to ba sxpested,
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