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¥o7ES ON INITIAL MEETING OF TAR

1. The following were present at the initial meeting of the Target Committese
held on 27 April 1945 in conference roon designated by Generel Horstad: Hajor General
Groves , Brigadier General Norstad, Brigadier General Farrell, Colomel Figher, Hajor

Derry,\Drs. Von ﬂegmann,fﬂilsoy{ Pennoy) Btgggpé and Denﬂégon

2., Meeting was scheduled for 8:30 am, 27 April, and got undsrway at 8140 am.
General Groves briefed the group on the importance of the mission relative to selec~
tion of targets and that the materiasl which would be discussed was to be treated

with the highest degres of segrecy. Geperal Horstad informed the group that the
facilities of the 20th air Porce would be made available to whatever degree necessary
through Colonel Fisher gnd Dr. Stearns in providing related date, opsrational analy-
898, DADS, information and targetTdata.

3. General Groves end General Horstad 1sft the meeting after the short briefing
and the sesslion continued with General Farrell in charge. General disgussions were
entered-into by Drs. Dennison, Stearns and Wilson with commenta supplied by Colonsl
Fisher. Dr. Dennison, with the positive concurrence of Colonel Fisher, advised thet
visual bombing was essential. Colonel Fisher suggested that the existing bombing pro-
cedure of uaing radar approach and the ghifting to visual bombing might be used, which
procedure had proved suceesaful up to 5% overcasts with the possibility of extending
its use up to 8% overoast clouds. Dr. Demnison also suggested that it would be
gssential to have & spotter plane lead the £light into the target or targets with the

spotter plane charged with locating clear targets.

4. Insamuch as it was necessbry for Dr. Kilson to jgaye the conference &t 9:45
¢.m. to attend another conference in Washington, various other general gquestioms
were dilscussed relating to the target problem. Dr. Wilson suggested the posaibility
of having model studies made of blast damags to building types. It wes pointed out
to Dr. Bilson that experiments of this sort might be nedessary but that valuable
tipe would be consumsd. Phe next meeting is to be held between 10 and 15 May at
gsite Y. Major Derry w111 notify all personnel of the firm time end date of the
second meeting.

§. Confercmce continued after Dr. Wileon left with General Farrell designating
certain fundemental oriteria taken from the general dimoussions held initielly, to
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oE& e. Heed to know the bombing aitustion in July, August & September in urban

or industriel Jepsnese areas.
‘P. Combat group should have one primary and 2 alternate targets

6.  Prior to noon recess General Farrell and Colonsl Fisher decided that certaln
deta must be secured before continuing on target disoussion. Colonel Fisher volun-
teered to seours the following datu: ~

\
a. The 20th Alr Force target directive to the 2lst Bomber Commend b
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b. Priority of targete
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Colonel Fisher suggested that the above information should be used in making our
target selection es weighted against the 20th Air Forose direotives, Colonel Fisher
suggested thet a probably good target for our initiel mission might be Yawsta Steel
Industry. The target selected in this area probably should be surrounded by an
urban area., o

_ 7. General Farrell suggested that possible procedure on target selection could -
be as follows: .

-

&, Selest targetl arsa
b, Seleot pin-point aiming points

c. Predict the date on which the initial mission is to take off Wwithin the
minimum pogsible number of deys (2 or 8)

8. Item “c™ in the above paragraph developed quite & disoussion from Dr. Denniso
since it was pointed out that the months in which the initisl mission will be run
constitute the worst weather months of Japan. Dr. Dennison suggested that Dr. lens-
burg (top weather forecuster in the 20th Air Force operational enalysis group) plus
four selected men from his group go to the area tu make forecasts of weather for the
missions. In order to do this, Dr. Lansburg's group would need the best weather in-
formation possible. Dennison pointed out that all westher meps indicated that there
were only an average of & good bombing days in August und thet of these € days a
conservative estimete would probably result in safely predicting thet we would have
3 good days in the month of August but these & good days could not be positively
predicted in advance of more than 48 hours. General Farrell pointed out that we did
not want to bring the bomb back to the home base but that we wanted to make » visusl:
run over the target snd hit the target with some degres of accuracy .

' I -
9, Summeriging the above, General Farrell listed the following requirements 'for
our initisl mission )

a. Top commend men would be woosdeteiy in charge, as to when and how the
flight is made after the weapon ia technioally ready. He will have available to
him all the negessary techniocal advice channeled to him through a military represent-.
ative of General Groves ! "ol ; .. ., .y
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b. Top weather man should be available to the group. Suggest assignment of
Dr. Lansburg to this Job. ,

c. Absolutely essential ‘that we get & pood day for the initial nission. .
Exhaustive study should be made so as to enable prediction within a § day period of ...
the day of the mission from 3 possible targot aress. = RSN

10. After lunch, Dr. lansburg from Dr. Stearns group was brought ‘tp't_h‘e:, gonfer-
ence to consult on weather. After a general discussion Lensburg listed the following:
criteria. . s s e e . =

in July, which'would be

#. Regarding weather--we could expect 7 good days
3/10ths or less overcast clouds. . o
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13. General Farrell summarized Dr. Lansburg's oommanta b ointin
might have § good days aver the target in August; that we migitphava aEZO::ezlee::y
in walting for an operational day; that we gshould re-examine radar bombing; and that
we could not now safely predict the day of the mission based on expecting good westher
over the target.

14, Colonel Fisher reviewed the 20th Air Force direotiva to the group with the
following cormmente:
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Ultimnte renge of the B-29s is 1500 miles at 30,000 feot altitude
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21st Bomber Commend has 33 primary tergets on their target prio'rity list

The following comments were offersd on available targetsIn the Japengse

(1)

(2)

(3)

(8)

formaticnal target data based on a cover: yla.n of "a 200 {foot air burs
the British "Tellboy" 11,000 1b bomb. The joint target roup ‘woul

Hiroshima is the largest untouched target not on the 2let Bomber
Cormand priority list. Consideration should be given to this city.

Yuwata ie an urea that should be considersd although it exists
as UA/1 and is on the A priority list (steel industry):

Yokahomn is lower on the prior:.ty list of targets since it is listed
as UA/2 and has a C priority om the target list. Consideration
should also be given to Yokahoms area UA/2 which ia on the B priority
list targots.

Tokyo is a possibil:.ty but it is now practiocally all bombed and
burned out end is practically rubble with only the palase grounde
left standing. Consideration only is possible here. Suggest ares
Ua4/5 which is on the B priority list. It should also be remeubsred
that Tokyo is the most heavily defended aree both by fighter plann
and Anti-siroraft.

20th Air Force is operating primarily to laying waste 811
Jdapansse cities, and that they do not propose to save &

wer from their point of view. Their existing procedura
bomb the hell out of Tokyo, bomb the aircraft, manufect
assenbly plants, engine plants and in genersl peralyze the a.ir Lo
industry so as to eliminnte opposition to the 20th Adr Force opora-'\ B
tions. The 20th Air Foree is systematioally bombing out ‘the follow-
ing cities with the prime purpose in mind of not leaving one sbone
lying on another: .

Tokyo, Yokohans, E’agoya, Osaka Kyoto,
Kobe, Yawata & Hagasaki , :
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b. Middle of the afternoon is the most desirable time of the day.

is four. I3

c. Humber of Jdays in July which can be forecasted safely with present data
? v -

d. Other vaerious factors cut two forecastable days from the grand total of

7 leaving 6.

6. Only once in 5 years have there ever been 2 E}}‘L"ﬂiﬂﬁ good visual bomb~

ing deys of Tokyo.

11. 1t was éuggeated as & preliminary measure that Dr‘:_‘_La'naburg gecure further

»

daka to_ the following questions:

a. Average number oI’ days over each of the 3 possible targets which might

be considered as "fiyable" d8ys.

b. If average number of good days ie 4 or 5, how many years from the 11
years of aveilable dakta could lor 2 or 3 "flysble" deys be safely forecasted?

¢. How long a wait or delay would be necessary to get the forecastable

days listed as "slyable™ ?

d. Correlats the estimate of westher end target data on foreoantu‘ble. days

e. Examine the correlation on the date gooured in "a" to 12, 2 and 4 p. M.

of sny one day.

12. Summarizing the sbove Geperal Farrell and Dr., Dennison outlined the following

tesk for Dr. Lemsburg and his weather group!

Select the following days, i.e., 1 August, 15 August
and secure data indicating how long we must walt for
{as a comment on this Dr, Lansburg advised that when

and 1 September 1945,
an operatlonal day,
the limits of a 3 day

weit were placed on an operatlional day, it was practioally impossible to
meake a safe prediction). In securing the answer to this question Dr. Lans~
burg will check the 11 year weather records snd secure the answer for

Shimnoseki and Tokyo.

Dr. Lansburg had the following additional dorments to make on

weather in Japan3

a.” June is considered the very worst month; a little improvement is present
in July; a lititle bit betber weather is present in August; September weather is bad;

then steady improvement with weather exists to.January which
month over Japan.

b. & 24 hour period only is considered safe for for
dgy.

is probambly the best weathe

ecasting an operational

c. A 48 hour period is the longest safe pariod for making a negative fore-

cast of an operational day.

d. Dr. Lensburg suggested that submerines be sent bo the target area and achk

as radiosonde gtations to gecure mat)@data and then b g

reports back to the operational base.

3 Y v t
e. Require good weather reconmaiasanse -ovi
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silence agd radio weaﬁther
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formational matter covering type of buildings, nature of industries end other pertin=-
snt points. It wam suggested thet the following oriteria be given as a basis for
preperation of the data in responss to the above request:

a. Consideration is to be givah to large urban arees of not less then 3
miles in diemebter existing in the larger populated areas.

b. The targets should be between the Japanese cities of Tokyo and Nageski.
o. The target a.nd/or wiming point should have a high etrategic value.

d.” The Afollé)wing; aress are considered appropriate for study: Tokyo Bay,
Kawasakl, Yokohame, Nagoya, Usake, Kobs, Kyoto, Hiroshima, Kure, Yawata, Kokura,
Shimosedka, Yamaguchi, Kumamoto, Fukuoka, Nagasaki, Sasebo.

e. The Joint Army-Navy Target Group is to eliminate areas in eny one of the
17 above listed areas which have already been destroyed.

18. In conclusion, General Farrell summarigzed the respomsibilities of each ome . ¥
of the members of the target committee in preparation for the second meeting, as
follows:

a. Dr. Dennison will complete the weather data and correlats Dr. Lamsburg's
reporta.

b. Ur. Penney will have available ead ocorrelate the informational data on
the size of the bomb burst, the amount of damage expscted, and the ultimate distance
at which people will be killed.

o, Dr. Von Neumann will complata all of the computstions and work with Dr.
Penney on assigned taska.

d. Dr. Stearns will secure the target daita from the Joint Army-Havy Target
Group and bring, for correlation with Dr. Dennison, any wdditional weather datse sub-
mitted by Dr. Lansburg. Dr. Stearns will also make available to Colonel Fisher some
definite data on the target arsas to take to the Marisnnes on his projected trip with
Coneral Horstad of May 5 to 15. ¥e will proposs that the target data then in Colenel
Fishsr's posgession be discussed with the Commanding General of the 2lst Bomber
Command with the purposs in mind-of reserv%gg certain terget sreas-ifor our use; if
such reservatlon is praationbﬂa.

17. The initial mesting of the target meeting adjourned et 4 p.m., 27 April 1945.

18. The second meeting of the Target Commities has been established for § a.am.,
10 May 1845, at site Y in Dr. J. K. Oppenheimer's office. The meeting has been
cleared with Dr. Oppenheimer in concurrence with General Farrell., Dr. Stearns has
been advised and arrangements will be completed for Major Derry to aceompeny Dr.
Stearns to site Y for the meeting. Dr. Dennison will procesd to site ¥ from Amn Arbor
on 7 May in order to correlate his data for presentation. Dr. Penney and Dr. Von
Houmann will be at site Y in residence end available for the meeting. Dr. Wilson
has agreod to attend the meeting and hes been further advised of the firm date and
time; Dr. Wilson will proocsed from Boston to site Y. Colonel Seaman may be in the
States and available %o attend the secoand meeting.
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