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F 1+ DETAILS OF THE CAMPAIGN AGAINST, JAPAN

THE PRESIDENT stated that he had:called-the meeting for
the purpose of informing himself with respect to the details of
the campaign ggainst Japan set out in Admiral Leahy's memorandum
to the Joint Chiefs of Staff of 14 June., He asked General
Marshall 1f he would express his oplnlon. ' :

GENERAL MARSHALL pointed out that the present situation
with respect to operations against Japan was practically idenhi-
cal with the situation which had existed in connection with the
operations proposed against Normandy, . He then read, as an

expression of his vlews, the follow1ng digest of a memorandum
prepared by the Joint Chiefs of Staff for preﬂentatlon to. the
President (J.C¢.S. 1388)

Our air and aea pover has alréady greatly reduced
movement of Jap shipping south of Korea and should in the
next few months cut 1t to a trickle if not choke 1t off
entirely. ‘Hence, therelis no need Tor seining further
positions 1n order to block Japanese communications south
of Korea, .

General MacArthur and Admiral Nimitz are in agree-
ment with-the Chiefs of Staff in selecting 1 November as -
the target date to go into Kyushu because by that time:

a, If we. press preparations we can be ready.

b, Our estimates are that our air action will have
; smashed practically every industrial target worth

5 hitting in Japan as well as destroying huge areas in
the Jap cities,

, ¢. The Japanese Navy, if any still exists, will be
f completely powerless.

; d. Our sea action and air power will have cut Jap
. ' : reinforcemént capabilities from the mainland to
negligible proportions.

Important considerations bearing on the 1 November
date rather than a later one are the weather and cutting
~to a minimum Jap time for preparation of defenses. If we

delay much after the beginning of November the weather.
situatlion in the succeeding months may be such that the
invasion of Japan, ‘and hence the end of thHe war, will be
delayed for up to 6 months,

An outstanding military point about attacking Korea
is the difficult terrain and beach conditions which appear
to make the only acceptable assault areas Fusan in the
southeast corner and Keijo, well up the western gide. To
get to Fusan, which is a strongly fortified area, wWe must
move large and vulnerable assault forces past heavily forti-
fied Japanese areas. The operation appears mors difficult
and costly than assault on Kyushu. ZXeljo appears an equally
difficult and costly operation. After 'we have undertaken
. either one—of them we still will not be as far forward as
going into Kyushu.
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The Kyushu opefation is essential to a strategy of _
“strangulation and appears to be the least costly worth-while
operation following Okinawa, The basic point is that a
lodgement in Kyushu ‘1s essentiasl, both to tlghuenlng our
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! ’ - strangle hold df blockade and bombardment on Japan, and-
‘ to forecing capitulation by invasion of the Tokyo Plain,

We are bringing to bear against the Japaness svery
weapon and all the force we can employ and there is no
reduction in our maximum possible application of bombard-
ment and blockade, while at the same time we are pressing
invasion preparations. It seems that if the Japanese ape
-ever willing. to capitulate short of éomplete military
defeat in the field they will do it When faced by the
completely hopeless prospect occasioched by (1) destruction

; already wrought by alr bombardment and sea blockade,
~ coupled with (2) a landing on Japan indicating the firm-
ness of our resolution, and also perhaps coupled with
(3) the entry or threat of entry of ‘Russia into the war.

With reference to cleansup of the Asiatic mainland,
our objective should be to get the Russians to deal with
the Japs in Manchuria (and Korea if necessary) and to
vitalize the Chinese to a point where, with assistance of

- Amerjican air power and some supplies, they can mop outb ”
thelr own country.

Casualties, Our experlence in the Pacific war is

so diverse as to casualties that it is considered wrong
_to give any estimate in numbers. Using various combina-
! tions of Pacific experience, the War Department staff
reaches the conclusion that the cost of securing a worth-
while position in Korea would almost certainly be greater
than the cost of the Kyushu operation. Points on the op-
timistic side of fthe Kyushu operation are that: General
MacArthur has not yet accepted responsibility for going
asho¥e where there would be dlsproportionate casualties.

- The nature of the objedtive area glves room for mansuver,
} both on 'the land and by sea. As to any disgcussion of

: gpecific operag;ons, the following data are pertinent:

- Jap Casualties Ratio
' U.83., Casualtiss Killed and Prisoners U.3.
Campaign Killed, wounded,missing (Not including wounded) . to Jap

Leyte ' 17,000 78,000 1:4.6
\ tuzon 31,000 : 156,000 “ - 1:5.0
Iwo Jima - . 20,000 . 25,000 1:1.25
. ]  Okinawa 31,000 §Ground) 81,000 1:2
7,700 {

Navy) (not & complete count)

Normandy
(1st 30 days) 42,000 ' . - - -

W

The record of* General MacArthur's opsrations from'
1 March 1944 through 1 May 1945 shows 13,742 U.S. killed
compared to 310,165 Japanese killed, or a ratlo of 22 to 1.

' There is reason to believe that the first 30 days in

" Kyushu should not exceed the price we have paid for Luzon,
It is a grim fact that there is not an easy, bloodless way
to victory in war and it is the thankless task of the leaders.
to maintain their firm outward front which holds the reso-

4 lution of their subordinatesJ) Any irresolution in the lead-

ers may result in costly weakening and indecision in the
subordinates. It was this basic difficulty with the Prime
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: for the cross-channel operation now demonstrated as having
been essentlal to viectory in Europe,

An important point about Russian participation in
. the war is that the impact of Russian entry on the already
“hopeless  Japahese may well be the decisive action levering
them into capitulatlon at that time or shortly thereafter
g\\ if we land in Japan.
In considering the matter of command and control in
the Pscific war which the British wish te ralse at the ”
next conference, we must bear in mind the point that any-
thing smacking of combined command in the Pacific might
increase the difficulties with Russia and perhaps with
China. Furthermore the obvious inefficiencies of combined
command mey directly result in increased cost in resources
and American lives,
@ - .
GENERAT, MARSHALL said that he had asked General Mac-
Arthur's opinion on the proposed, operation and.had received

from him the following telegram, which General Marshall then
read:

~

"I believe the operation.presents less Haszards of
excessivé loss than any_other that has been suggested and
that. its decisive effect will eventually save lives by
eliminating wasteful. operations of nondecisive characier. ,
I regard the operation as the mosat economlcal one in effort
and lives that is possible. In this respect & must_be
remembered that the several preceding months will involve
/  practically no losses in ground troops and that soonsr or
] later a decisive ground attack must be made., The hazard
: and logss will be greatly lessened if an attack is launched
from Siberia sufficlently ahead of our target date to
commit the enemy to major combat. I most sarnestly recom-
] . mend no change in OLYMPIC. Additional subsidiary attacks
1 will simply build up our -final total casualties."

GENERAL MARSHALI, sadid that it was his personal view

that the operation against Xyushu was the only course to pur-
sue, He felt that ailr power alone was not sufficient to put
the Japanese out of the war. It was unable alone to -put the
Germans out. General Faker .and General Eisenhower both agreed
to this. Against the Japanese, scattered through mountainous
country, the problem would be much more difficult than it

had been in Germany. He felt that this plan coffered the only .
way the Japanese could be forced inte a feeling of utter help-
lessness., The operation would be difficult but nob

more 80 than the azsanlt in Normandy. He was convinced that
every indlvidual moving to the Pacific should be indoctrinated -~
with a firm determination to see it through.

ADMIRAL KING agreed with General Marshallls views and
sald that the more he studied the matter, the more he was lm-
pressed with the strategic location of Kyushu, which he con-
gldered the key to the success of any siege operations. He
pointed out that within three months the affects of air power
based on Okinawa will begin to be felt strongly in Japan. It
seemed to him that Kyushu followed logically after Okinawa.
It was a natural setup. It was his opinion that we should

do Kyushu now, after which there would be time to' judge the
effect of possible operations by the Russians and the Chinese.
The weather constituted quite a factor. Sc far as preparation
was concerned, se must aim now for Tokyo Plain; otherwise we
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will never be able to accomplish it. If preparations do not
go forward now, they cannot be arranged for later, Once- .
started, however, they can always be stopped if desired.

R i

; . . /

4 GENERAL MARSHALL agreed that Kyushu was a necessity and .
§ pointed out that it constituted a landing in the Japanese home-
land, ZXyushu having been arranged for, the decision as to
further action could be made later.

THE PRESIDENT inquired if a latep decision would not
depend on vwhat the Russians agree to db, It was agreed that
thls would have considerable influence.

i

~ THE PRESiDENT then asked Admiral Leahy for his views
of the gituation, : :

- ADMTRAL: LEAHY recalled that the:President had been inbter- -.
ested in knowing what the price in casualties for Kyushu would
be and whether or not that price could be paid. He pointed out
that the troops on Okinawa had lost 35 percent in casualties.
If this percentage were applied to the number of troops to be
employed in Kyushu, he thought from the similarity of the fight-
ing to be expected that this would give a good estimate of the
casualtles to be expected, He was interested therefore in find-
ing ocut how many trocops are to be used in Kyushu,' - :

APMIRAL KING called attention to what he considered an
important difference in Okinawa and Kyushu. There had been
only one way to go on Okinawa., This meant a straight frontal
attack against a highly fortified position. On Kyushu, however,
landings would be made on three fronts simultaneously and there
would be much more room for maneuver. It 'was his opinion that
a realistic casualty figure for Kyushu would lie somewhere be-
tween the number experienced by General MacArthur in the oper-
ationg on Luzon and the Okinawa casualties,

GENERAL MARSHALL pointed out that the total assault
troops for the Kyushu campalgn were shown in the memorandum
« prepared for the President as 766,700, He said, in answer
to the President's question as to what opposition could be
expected on Kyushu, that it was estimated at eight Japanese
divisions or about 350,000 troops. He sald that divisions
were stlll being raised in Japan and that reinforcement fron
other areas was possible but it was becoming increasingly
difficult and painful, - . '

("

THE PRESIDENT asked about the possibility of reinforce-
ments for Kyushu moving south from the other Japanese islands.

GENERAL MARSHALL said that 1t was expected that all com-
munications with Kyushu would be destroyed,. ‘

ADMIRAL KING described in some detail the land communica-
tions between the other Japanese lslands and Kyushu and stated
that as a result of operatlons already planned, the Japsnese
woudd have to depend on sea shipping for any reinforcement.

" ADMIRAL LEAHY stressed the fact that Kyushu was an island,
It was crossed by a mountain range, which would be difficult
for either the Japanese or the Americans to cross. The Kyushu
operation, in effect, contemplated the taking of another island
from which to bring increased air power against Japan.

. THE PRESIDENT expressed the view that it was practically
creating another Okinawa closer to Japan, to which the. Chiefs of
Jtaff agreed, '

-y .
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THE PRESIDENT then asked General Esker for his oplnion
of the operatlon as an alr man. g

B ‘ . L

GENERAL EAKER sald that he agreed completely with the
statements made by General Marshall in hils dlgest of the memo-
randum prepared for the Presldent. He had just receilved a
cable 1In which General Arnold also expressed complete agree-
ment, He stated that any blockade of Honshu was dependent
upon alrdromes on Kyushu; that the alr plan contemplated em-
ployment of 40 groups of heavy bombers agalnst- Japan and that
these could not be deployed without the use of airfilelds on
Kyushu, He sald that those who advocated the use against Japan
of alr power slone overlooked the very impressive fact that
alr casualties are always much heavier when the ailr faces the
enemy alone and that these casualties never fall to drop as
gsoon -as the ground forces come in. Present alr casualties
are -averaging 2 percent per mission, about 30 percent per

) month, Heé wished to polnt out and to emphasize that delay

favored only the enemy and he urged that theére be no delay.

© THE PRESIDENT sald that as he understood it the Joint
Chiefs of Staff, after weighing all the possibilities of the o
sltuation.and considering all possible alternative plans were
8t1ll of dhe unanimous oplnion that the Kyushu operstion was
the best solution under the circumstances.

. The Chlefs of Staff agreed that thls was so.

THE PRESIDENT then asked the Secretary of War for his -
oplnion, ' ] . ‘
MR, STIMBSON agreed with the Chiefs of Staff that there
was no other choice, He felt that he was personally respon-
slble to the President more Ffor political than for military
considerations. It was his opinlcn that there was s large
"submerged class In Japan who do not favor the present war and
whose full opinion and irnfluence had never yet been felt. He
folt sure that this submerged class would fight and flght
tenaclously if attacked on their own ground, He was concerned
that something should be done to arouse them and to develop
any possible influence they might have before 1t became neces-
sary to came to grips wilth them, ”
THE PRESIDENT stated that this possibility was being . 5
worked on all the time. He asked if the invasion of Japan by
whlte men would not have the effect of more closely uniting
the Japanese, . ' '

MR, STIM3ON thought there wag every prospect of this.
He agreed with the plan proposed by the Joint Chiefs of Staff
a8 being the best thing to do, but he still hoped for some
fruitful accomplishment through other means. ” .

( THE PRESIDENT then asked for the views of the Secfetary
of the Navy.

MR. FORRESTAL pointed out that even. if we wished to S

‘ besiege Japan for a year or a year and a half, the capture of

Kyushu would stl1ll be essential, Therefore, the sound decilsion
is to proceed with the operation against Kyushu, There will
still be time thereafter to consider the main decision in the.
light of subsequent events. ' . .
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811 the assistance in the war ﬁhat~was_pdssib1e;‘ To this end
he wanted to know al1l the decislons thakt he would have to make
in advance in order to occupy theustrongest bossible position
in the discussionsa, : .

' -ADMIRAL ILEAHY said that he could not agree with those )
who said to him that unless we obtain the meonditional surronder iyl
of the Japanese that ye will have lost the war. He feared no
renace from Japan in the foreseeable future, even ir we were

unsuccessful in forcing unconditional surrender.- What he dig

result only in making the Japanese”desperate and thereby in-
Crease our casualty lists. He did not think that thig was. at’
all necessary. ) '

appropriate action with reference to uncenditionsl surrender,
However, he did not feel that he could take any action at this
time %o change public oplnion on the matter, :

THE PRESIDENT said he considered the Kyushu plan all
right from the military standpoint and, so fap a8 he was con-
cerned, the Joint Chief's of Starf could go ahead with it; that

We can do this operation and then decide as to the final action
later, ‘ ' .

The conversation then turned on the situation in China.

GENERAL MARSHALL stated that General'Wedemeyer's oper-
ations were pointing tewards Canton. Hs thought it was already -
evident that the Japanese would hold fortress troops there and
in other places, It might be lscessary to go around these
fortress troops as had been done in France or to take other
courses with respect to ‘them. : )

8ible to use with the Chinese troops one op more of the 17,8,
Army commanders with theip staffs, who were now returning from-
France. General Wedemeyertg reply, while not conclusive, had
been, in general, favorabie. General Marshsll thought that if
the Generalissimo vwould accept the use of these commenders for

control of Chinese groups, it would Dbe 4 Very excellent thing.

THE - PRESIDENT then inguired aé'to the bossibility of
getiing an over-all commander in the Pacifiec, :

-6
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GENERAL: MARSHALL stated the Americéan commander would
alvays have to think of his government!s policies, In con-
nection with this, he recounted the difficulty experienced
in Malta in obtaining British agreement to General Eisenhower's
plan for the invasion of Germany. Their reluctance in the
matter was due to their belief that Gensrsal Bisenhower was

influsnced by the American.commanders._

THE PRESIDENT said he was simply interested in finding
out whether an over-all commander for the Pacific would be an
advgntage or a llability, : - '

GENERAL MARSHALL said that from the large polnt of view

there was no question about 1ts being a liability.

. i .
. In connection with British participation in the Pacific,
General Marshall said that the President would find the Prime
Minister very articulate. He is interested in sShowing that the
British Government has played a full bart in the defeat of
Japan and that 1t had not been necessary for them to wait Ffop -
the United States to recapture Singapore for them, The Ameri--
cans, of course, were glad to have any real help or any assist-
ance that would result in striking a real blow, but that British
participation in some ways would constitute an embsrrassment,
However, the British were undep American ovesr-all.ecommand in
the Pacific.

" THE PRESIDENT referred to the Portuguese participation
in the Southwest Pacifilc and stabed that he wished to get the.
2ir program definitely settled with the Portuguese before we

© do anything more about Timor, ’
femmr .
- THE PRESIDENT relterated thet his main reason for this
conference with the Chiefs of Staff was his desire to know
definitely how far we could alford to go in the Japanege colt-
paign. He had hoped that there was a pessibility of preventing
‘an Okinawa from one end of Japan to the other, He was clear

on the situation now and was quite sure that the Jodnt Chiefs
of 3taff should proceed with the Kyushu operation.

With reference to operations in China, GENERAL MARSHALL
expressed the opinion that we should not seek an over-all com-
mander in China, The present situation in which the General-

- 1ssimo was supporting General Wedemeyer, acting as his Chief

of staff, was entirely satisfactory. The suggasgtion of the

"~ appointment of an over-all commander might cause some difficulty.
" ADMIRAL KING said he wished to emphasize the point that, °

regardlesss of the desirabllity of the Russians entering the war,

they were not indispensable and he did not think we should g0

80 far as to beg them to come in. While the cost of defeating

Japan would be greater, there was no question in his mind but

that we could hendle it alone., He thought that the realization .

of this fact should greatly strengthen the President's hand in

- the forthcoming conference, ’

THE PRESIDENT snd the Chiefs of Staff then discussed cep-
tain other® mattewvs, ‘ . : : )

2, REINSTATEMENT OF iEHD~LEASE_SUPPLIES 70 THE FRENCH

ADMIRAL LEAHY read a telegram in-which General McNarney
recommended that Lend-Lease supplies to the French be reinstated
after the French withdrawal from northern Italy had been com-
bleted. He asked the President's views. ,
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THE PRESIDENT stated that he a

greed with General McNarney!'s
recommendations and felt

that -he should be supported.

THE PRESIDENT expressed his appreciation of the results -
of his conference with the Joint Chiefs of Staff. He said it .

cleared up a great many points in his mind and that he now felt
satisfied and reassured. : . ’

-
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