











Participating DOE Emergency Response Elements included 39 personnel in
Package Satyr. Response elements were the Nuclear Radiological Advisory
Team, Search Response Team, and Search Augmentation Team. The role
of the Nuclear Incident Team was played by a simulation cell operating as
part of the Joint Exercise Control Group. DOE Emergency Response
capabilities are listed at Tab B. The DOE exercise force list is at Tab C.

The DOE Exercise control structure consisted of a Joint Exercise Control
Group and a Field Control Cell. DOE Controllers at both locations observed
activities and recorded observations which are the basis for this evaluation of
DOE Emergency Response Elements’ performance.
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Tab A - Exercise Controller After-Action Comments and Observations

OFFICIAL USE ONLY
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Item No Origin/Area
TOET930205 | PACKAGESATYR

Category |

Issue

Action

Assigned To

Status

_ Due/Complete

SRT/SAT

rmprovement

Unclassitied

OPERATIONAL AND
TECHNICAL LEADERS
COORDINATED INDIVIDUAL
ACTIVITIES WHILE KEEPING
OTHERS INFORMED.

NOT
ASSL
GN

DOE-98-0206 |} PACKAGE SATYR

SRT/SAT

Improvement

Unclassified

TIME MANAGEMENT FOR THE
DEPLOYMENT PROCESS WAS
WELL EXECUTED. IT ALLOWED
THE TEAMS TO CONDUCT
MISSION PLANNING PRIOR TO
ACTUAL DEPLOYMENT.

NOT
ASS]
GN

DOE-98-0207 | PACKAGE SATYR

SRT/SAT

Improvement

Unclassified

AUTOMATED SYSTEMS FOR
LOGGING PERSONNEL [N AND
OUT OF THE FACILITY
ENSURED FULL
ACCOUNTABILITY OF
PERSONNEL AT ALL TIMES.
FACILITY CCTV AND INTERIOR
COMMUNICATIONS SYSTEMS
ALLOWED FOR REAL-TIME
MISSION UP-DATES TO
PERSONNEL CONDUCTING
MISSION PREPARATIONS IN
SEPARATE LOCATIONS,

NOT
AS3S1
GN

DOE-98-0208 | PACKAGE SATYR

SRT/SAT

Improvement

Unclassified

ONCE TASKED, MANAGEMENT
CONVENED MEETING TO
DETERMINE REQUIREMENTS
FOR HOME TEAM AND
RECONSTITUTION QF SRT

|

December 1, 1998
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Inter-Agency After Action Tracking System Detail Report

Item No Origin/Area | Category {ssue Action Assigned To | Status Due/Cumplrte
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ab B - DOE Emergency Response Capabilities

DOE Emergency Response capabilities to deal with terrorism incidents

involving Weapons of Mass Destruction, Radiological/Nuclear Materials
tnclude the following operational assets:

(U) Nuclear Incident Team (NIT)
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8-12 personnel per shift.

(U) Team Size:

{(U) Nuclear/Radiological Advisory Team (Nuclear and Radiological
Advisory Team)
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(U) Team Size: 5-8 personnel.
(U) Emergency Response Home Team (ERHT) 5
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(U) Team Size: 4 scientific personnel.
(U) Search Response Team (SRT) _
(U) Search Augmentation Team (SAT)
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Tab C- DOE Force List

NUCLEAR INCIDENT TEAM (NIT)

Eight Controllers simulated the NIT at a Joint Exercise Control Group.
NUCLEAR RADIOLOGICAL ADVISORY TEAM (NRAT)

Eight personnel--two Federal officers and six scientists and technicians--
deployed as an element of the Foreign Emergency Support Team.

SEARCH RESPONSE TEAM (SRT)
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The total DOE participation in Exercise PACKAGE SATYR included 52
personnel.
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(U) Team Size: The Search Response Team: 7 personnel. The Search
Augmentation Team: 24 personnel.
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Detailed Description of Daily Events

August 4
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