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PREFACE

This is a history of Strategic Air Command's role in the Cuban
crisis of October and November 1962. It emphasizes reconnaissance ac-
tivities and the unprecedented alert generation of SAC bombers and mis-
siles. T is history written close to the event. Dr. Xent Roberts
Greenfield, director of the United States Army'%s World War II history
oroject, believes that ". . . unless history is written promptly it
cannot be written either correctly or adequately."l The SAC staff agrees
with this distinguished historian and would add that unless it is written
promptly it cannot serve the immediate and loﬁé-range requirements of
SAC and the Air Force. It has neﬁer been the function of the Air Force %ﬁ@m
R . :
historian to write histor® for history's sake. (u)
During the crisis a member of the SAC historical staff was on duty
in the operaticns war roocm 24 hours a day, seven days a week. There
he was able to follow events through the displays, briefings, informal
discussions with battle staff personnel, and by examination of hundreds
of messages whigh flowed in and out of the cambat reports center. On a
daily basis he was responsible for compiling a chronology of events for
the Chief of Staff. The historian found this personal experience to be

of parvicular value in comprehending the extent of SAC'’s involvement as

1. Kent Roberts Greenfield, The Historian and the Army (Rutgers Uni-
versity Press, New Jersey, 195k), p 6.
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events unfolded during those tense autumn days. It was an experience

for which no document could substitute. (U)

The fuse was removed from an explosive situation when Premier Khru-
shchev removed his missiles and bombers from Cuba. Thus the immediate
problem was surmounted, and on terms favorable to the United States.
But the crisis did not leave Cuba with the missiles. The larger issue
of the presence of Soviet arms and troops in the Western Hemisphere re-
mains. The island is a heavily armed Soviét bastion which threatens to
become a sally port for Communist infiltration of Latin America. As
this history is completed SAC U-2 aircraft still fly over the island{
diplomatic negotiations continue in an attempt to remove Soviet troops, ey

and an angry debate over past, present, and future Cuban policy still

rumbles through the land. (U)

The narrative portion of tnis history was prepared by Robert Xipp,
Lynn Peake, and Herman Wolk. It is supplemented with volumes of selected
documents and photos. A footnote citation ending with an exhibit number,
e.g., Ex 15, means that document is number 15 in the accdmpanying volumes
of documents. Also, particularly significant photos; e.g., a series on
Soviet missile sites in Cuba, contained in‘tﬁe photo volume are referred

to in the footnotes. (U)
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\OTE

Most réferences in the text of this history express time
by using the date-time group. The first two figures denote the
day of the month, the next four the hour of the day‘at Greenwich,
England (Zulu Time). Consequently, 25/18OOZ Nov is 1800 hours.at

Greenwich on 25 November.
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Primary Alert message from General T. S. Power to all his commanders,
2L October 1962:
"THTS IS GENERAL; POWER SPEAKTNG. I AM ADDRESSI.NG YOU FOR THE PURPOSE

‘ OF REEMPHASIZING THE SERTIOUSNESS OF THE SITUATION THIS NATION FACES.
WE ARE IN AN ADVANCED STATE OF READINESS TO MEET ANY EMERGENCIES AND
I FEEL THAT WE ARE WELL PREPARED. I EXPECT EACH OF YOU TO MAINTATIN
STRICT SECURITY AND USE CAIM JUDGMENT DURING THIS TENSE PERIOD. OUR

£5 PLANS ARE WELL PREPARED AND ARE BEING EXECUTED SMOOTHLY. IF THERE
ARE ANY QUESTIONS CONCERNING INSI'R\UCTIONS' WHICH BY NATURE OF THE
SITUATION DEVIATE FROM THE NORMAL, USE THE TELEPHONE FOR CLARIFICATION.
REVIEW YOUR PLANS FOR FURTHER ACTION TO INSURE THAT THERE WILL BE NO
MISTAKES OR CONFUSION. I EXPECT YOU TO CUT OUT ALL NON-ESSENTIALS

b AND PUT YOURSELF IN A MAXIMUM READINESS CONDITION. IF YOU ARE NOT
SURE OF WHAT YOU SHOULD DO IN ANY SITUATION, AND IF TIME PERMITS, GET

IN TOUCH WITH US HERE."

|

| conc I ]
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RECONNATSSANCE:

Sl:;ategic Air Command's participation in reconnaissancei of' Cuba
can.be separated into roughly three parts .eléctrgn'i’c‘ :i ;li;;azz;:‘e.
.‘:' ) J photographic overflights, and sea search. The first two were
the most extensive, of the longest duration, and required the heaviest
comﬁitmen@: of cz;gws and aireraft; the third was a special mission of
a unigue nature é.r;d of short duration to assist the United States
" Navy. . The historian decided to discuss them in this-sequencé. In

this way the story was kept close to a strictly chrdnological pattern,.

but continuity within each part was still maintained. M

A mmen .
Rlectronic In }J.-l:g,er-.ga_ ‘and Weather Flights

b

Castro's Cuba had been under photographic surveillance for at

least seven months prior to October 1962. <Covert U-2 ,fliglfits by the

Central Intelligence Agency obtained a record of the defensive build-

up of Soviet military strength on the 'island.l_ Strategic Air Com-

rpand's part in the operation, however, bega {"ot wi uh p..o:ogranhy but

-
.

-wi‘:,l':.electro'iic reconnaissance. ' In June, USAF gave this command con-

= WSA (b)) :
trol of fllghts performed bﬁ/ __;51/(143-130.011:
The aircraft was

ol D1.'Ll AFB, Flarlda te the vicinmity of Cuba.

__ RADE 7. :
equipped v:r.tl{ : { Nickname of the oper

. . 2
ation was Quick Fox.

trol of the mission to Tacticai Alr Command on b -November.~" Actual

URCLASSIFED

The SAC eventually relinquished commacd and con-

NSA I
b(3)

NSA l |
b(3)
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par‘“lclpétion by SAC crews and aircraft in surveillance,

however, |
tarted in Sentewber with the Tr@ req_uiremeﬁt for ;:"electronic intelli-
Sence (ZLIWE _i‘ br .ferret missions to the nerlpne"y of Cuda. Assianed )

to this vork was the S55tha Strateglo Reconnalssance W:Lng, Forbes AFB,

Kanses." s Uny- MSA b (3)

NSA
b(3)

LW

NSA

WY o

The initial requirement for - /al=ctronic reconna:.asaur ez »f Cuka,

mckname Common Cause, specified only weekly flights.

 [RCLASSIFE

They were overt,




using normal Air Route Traffic Control and International Civil Aviation

Organization procedures. But to preclude having to file a flight plan

with Cuban suthorities, the plamned route was submitted as a flight

from Forves to Miami, Key West, and return to Forbes. When the air-

craf"' arrived at Mlaml 1'6' 'r'eo"ested lcwkl clearance .Lor the **"e re-
then, when

eq

guired e comple..e thrf WW'" *portlon of 'th mission, and

returmng to the U.8., the p:Llot requested & change of flight plan from

Miami (if diverting into a Flor::.da 'base) or New Orleans (if returning

to For'bes).6 ‘Every precaution was taken to keep from overflying Cuba

and thereby trz.ggemng Cuban air- defenses , but i‘ighter cover from
Florlde. or Guantansmo Neval Base could be called for should it be

needed. The R—h—?ﬂs ccu.ld also "fire to destroy if a host:.le inter- .

ceptor 1nd1ca.ted it was gomg to attack. -gs)_ U&\

The first R-I~. ”L.II\TJ ‘mission ageinst Cuba left Forbes AFB.at dawn

(llOOZ) W September‘, is ooaeczlve wes to search :"rﬂ

{During

L

its nine hour mission, the aircraft was refueled once by a KC-135 of -

.the 96th Air Ref‘uehng Squadron, Altus AFB, Oklzhoma. Upon return to

{20
Forbes, al.;;ii \a:zd £iim were flown to OFfutt AFB. for proc-
. H 8

essing and. dlSurlbquO’l by the Shsth Recomnaissance Technicel Group.

* The objectives of the mission remained. sx.bs’bant:.a.’l:uy the same througu
wut the erisis. )] :

g,..
=

o e IWELISSFE)
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hours) with only six abor*s » all in November.l& By the eni..oﬁ_oc:f.ohp}

" location (oL, 6)

N

“Scorer USSR

‘I’Ivs group conulnued to process. a1y ELII\H materials throughout the

Cuban crisis.” K UL)

The 55th Wing flew four more ‘missions before 14 October, 10 On
that date SAC raised the requirement to two a day. "t on 1k, 15, 17,
18, 19, and 20 October two vere flown'le oﬁ the 23rd, ‘2ith, ana 25th
there was a return to 'oﬁé, and then another 1ncrease 1o three a day_,

Wthh continued throughou‘b October and until 22 November when the J CS

: auuhor:r_zed & return to one a day.l3 sy

"In the period under scrutiny in this h:.story ( %ntem’aer, October,

and November) the 55th SRW £lew 1i6 Common Cause? TN . :zu.ss:.ons (1065 :20

A0

Another Tesponsibility placed on the 55th Wing beglnmng 14 Octo-
'ber was westher reconnalssance fllghts (nickname Blue Inmk) to support .
the newly begun U-2 missions. Weather Was an important factor in ;pla.n— :
ng the high altitude DPhoto flights. The wz.ng flew from an operatlng
at MacDill A.'EEB Florida. At the direction of Hea.dquar-
'f,ers SAC, ome or two R-LT7K a,trcrai & de ma.de 8 circuit of Cuba..
Weather infomatlon was relayed to. SAQ by single smdebana radlo.l6

Eighteen missions were flcwn in October, averaging six hours a missi on.'w

To sor"lpe wers Plown Prom 28-33 IRTOber, because of the interruption

SECRET- ~ [KCLASSIFED
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of U-2 flights, 18 but they were resumed 1 November.) Fram that date
until 1 December, t-he- 55th SRW flew Sk nﬁssious.20 No c;utstanding
problems developed that handicapped their coupletion; however, an R-LTH
crashed on ‘takeoff from MaeDill on 11 November, kllllng the crew of

three. Cause of the accident was not &etermined-el L U

‘ A po’centlally dangerous -situation for all R—h"{'s flying near Cuba
d*d develop 1n late October Pilots began to report interceptions By'
_u.s. Lightfarg.ae ?he SAC, al'bhough.- recognizihg the neéd for fighters
to approach for identification, warned that tail chase and lock-on by
fire control systezné "ca;‘.n be diséstroﬁs” for the fightér In ocne in-
stance, because of darkmess, 1dent1ficatlon by an R-UT of a fr:.endly
agireraft was ma&e only at the last moment. It was only because of the
pllo’c‘s decision to take the r:.sk that the fighter was not flred upon.23 .
To SAC, these 1nc:.dent$\proved the” _:Lnadequacy of CBWCLAN‘I‘ procedures
for timely warning of hostile Intent against recon airéra;fl 2k To
remedy the srtuat:.on CINCLAN‘I‘ asked that all aircraft engaged in perlph—

_ eral reconnaissance (but not over“llgh ) show a normal IFF/SIF recog—

nition signal.25 Instructlon subsequenﬂy went out to the 55S8RW to

-comply.26 Warnings also went to CONAD &nd Nevy umits to stay clear of

AN

‘the R-47 tail a.rea..27 This seemed to solve the problem because ne fur-

ther incidents were reported. (@@}

% This H model had been sent to ManDill to mplaf'e 8 z( airarafi sent
to Forbes for camera modification. X U

uucussmg -
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Before completing tids review or ELINT jactivities duriig thie Cuben

crisis, brief mention shoﬂd be made of a single flight ﬁy ar :‘.‘LIP’I‘
eguipped .YB-SB. Hesdquarters USAF or@ere@ ‘the mission 5 the Air Force
Systems Command provided the a;.ircraft ; General Dynmamics provided the
crew; and SAC planned the'mission. Executed on 30 October, the air-

craft flew a mission along the northern coast of Cube, go:mg no closg\r
P MRA LY

than 35 nautical miles. Da.ta. Prom the aircraft s{ r

- which cove*ed the frequenmes of 9000 to lOOOO MCS gnd 2600 to" 3200 -
o MSA BI3)

. ,US)Q_ b[%?.'

1

idld not reveal anybhlm agnu:.cant. iost of the, |

LTy

’.(37“(\';.\

The U-2 Qver Cuba

Turning now to. photographic reconnai$san;:e', it has been noted

that CIA U-2s had been flying over Cuba since the spring of 19_62.

Their photos enabled U.S. intelligence officers to identify modern

missile equipped patrol boats, operatiopal surfa.ce-tof—éi'r missile

‘.sites (sam) , short range cruise missile sites » and modern MIG-21

fighters.* These large scale military preparaticns seemed to point

to & determined Soviet effort to consolidate their pesition in the

¥ President Kemnedy publicly confirmed the presence of this equipmen.
but at that time he had ". . . no evidence of any organized cambat
force in Cuba from any :Soviet Bloc country; of military bases pro-
vided to Russia; of a violation of the 193k treaty relating to :
Guantanamo; of the presence of offensive ground to ground missiles;
or of other significant offensive capability in Cuban hands or

under Soviet direction apd gmdance." (Néw York Times, 5 Sep 62.)

© - -
~ RCLASSIHED

NSA
b(3)
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ﬁfestern Hemisphere. Although there were reports of construction of

ballistic missile sites on the 1sland. CIA fllghts were unable to

verny ‘them, &P 2 Q‘

In early October the D=fense Department was taking steps to get
the responsibility for reconmaissance of Cuba tra.nsferred to the mlll-
tarv Strategic Air uormuand first entered the picture when a repre-
sentatlve from AFCIG-5 arrived at Offutt AFB on 3 Octob:.r W;Lth & request

that thls command submit a _'plan to the DOD for photo reconnaissance of

he 1sland 30 Operations and mtelb.gence officers immediately went

to work and the next day (4 OctobeF) Opesdtions "Flan 67-63, nickneme

Brass Knob, was on its way to the Peritagon.ﬂ - 4P%) o8

fo prepare for thé flights, SAC sent two e@enenced U-2 ;_ollots
of the L080th Straueglc Wing (11-028th Strategic Recomnaissance Weather
Squadron), Majors Rlchard S. Feyser and Rudolf- Anderson, Jr., to Fdwards

A¥B, Cal:.fomla, for quallflcatlon in the new U-2F model. 32 This air-

craft hed a J-75 engine, giving it.higher thrust than the J-57 of the

U-24 model standard in the 40B0th. The F model cowld clims 5,000 feet

 higher than the A mogel, 1o 75,000 feet, and it had provisions for in- -

flight refueling.33 The two Fs at E&wa.rds ‘belonged to the Weather

_Reconnaissance Squadron Provisicnal (WRSP-#) statz,oned at *hat base.%

Heyser, armv:.ng first, made local flights in the aircraft on 12 and

Ao
- 13 October, emphasizing takeoffs and Jandings.?)h aé?ﬁ .

* Farther information concerning this unit cannot be divulged because
of the sensitivity of “ts m ssien. ()

ILISSFED o e
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Washington, oun the wajr home from an overseas inspection tour. At a2

s = SECRET

On 12 October General Power was alsoc landing, 2000 miles away in

'.‘Luncheoﬁ meeting with the Secretary of the Air Force the need for Air

Force photo reconmaissence over Cilba. was discussed. When questioned

*egard.lnc SACTs capability to perform the mission, the CINCSAC a.ssured
the S°cretary ‘that ms pilots could be checked out in the U-2F and
overfly Cuba by Sunday (14 October) .35 That af_ternoon SAC received

official direction to begin,civerflights as soon as possible.36 4?55

~Acall went out to the 408Oth Wing to send a Iawnch team to Edwards
AFB. The wing commander, Colonel John A. Des Portes, gathered z team
of 21 specialists and left for California that night. Waiting for them

was Maaor General K. K. Compton, SAC Director of Opera'b:.ons, and MaJor

General James W. Wllson, D:Lrector of Materiel. They told the team to

prepare 'the U-2Fs for two flights on 14 October. DPersonnel of WRSP-4

and Lockheed Aircraft Corporation (mamufacturer of the aircraft) as-
sistea.3T (o e

Major Heyser's U-2F was pfé:pa.red and loaded with a B camera con-
‘_:E‘iguration'an‘ twa RLINT systems (I and ). ¥ He took off at 1130 pm

* The primery payload of the U-2 consists of various camera configu-
rations. They are designated as A-1, A-2, and B. Any ome of these
may be installed in the equipment bay aft of the cockpit, depend-
ing on the type of mission. Two types of lower equipment bay hatches -
are provided with window locations Ffor the corresponding camerz con~
f¢gura.t10n. In addition to the mein ca.mera load, a tracker camera
is mounted in the aft snd of sach hateh. It records the terrain
froo hor:.zon to horizon and is used to document the complete path

of & mdasion. &) [2 : 1Cont *a)




Pecific Standard Time from Edwards and turned his aircraft Southeast

over Arizona, New Mexico, and Texas. Reaching the Guif of Mexico, he

continued southeast, Passing over the Yucatan Channel between Mexdico

.and Cuba. Then ’s_ozjae, 70 miles south of the Isle of Pineé, off the
southwestern coasi? of Cuba, he executed a left turn, and flying s.;iight-
1y nortiwest, approached Cuba. Passing to,the west of the Isle of
Pines, Heyser ‘turhe;i on his cameras as he coaéfed in over the low éwa:zuyy
coastline of Pinar del Rio rrovince. Passiné guickly over thé low

hills of the Sierra de los Organos, and the narrow narthern coastal
ialaiﬁ, he turned northeast agaiﬁ over the Gulf of Meﬁ;b, landing at

McCoy AFB, Floride, at 1130 am EST, about seven hours after leavirig .

(Cont ta) ‘
During the Cuban crisis, with the exception of two abortive attempts

0 use a new C configuration, only the B and tracker cameras were
used on U-2 flights. The B configuration, made by the Hycon Cor- .
poration, Pasadens, California, is an automatic 36-inch focal length,

high altitude camera system. It consists of one camera weighing )
approximately 420 pounds.. Its maximm Pilm load is two 6,000 Poot
rolls. Fram operating altitude a vertical photograph gives a cover-
age of 6.5 by. 6.5 miles. There are seven basic positions from which
this camera can take pictures: +three right oblique, one vertical,

and three left oblique. (&
The tracker camera, manufactiured by Perk:;n—-Elmér Corporation, Norwalk,

- Connecticut,. has a 3 inch focal lens and weighs 58 pounds loaded.
Tt carries 1,000 feet of 70 millimeter film. Duration of the ilm

. i1s about 10 hours. W . Ns A b (?)

("Basic Flight Handbook for Use of the U-2," Sectiom IV, pp 4-29,

L ome 1 mep
4=35Lly 4=37.j

B
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California.38 The exposed film from his cameras was immediateiy un=
loaded and personally flowm to Washington by the SAC Director of In-

telllgence., Brlgad:.er General Rohert N. Smith, for processmg and
:.nterpretatlon 39 M U"‘

Most of the 4080th team which had pi‘epared Heyser's aircraft for.

the first mission were on Hand at MeCoy to receive him. They had left

Edwards for the Florida base, accompenied by Generals Compton and Wil-'

son, even before Heyser had left. There, scme 30 menbérs of an exist-

' ing WRSP-% detachment were sbsorbed and the group desi.gna'ted Operating

Location X under the cdmmand of Colonel Des Portes. 0 (2 L

While Heyser~ flew his mission,‘ back at Edwards Major Anderson’s

‘aircraft was found to have a defective tail strut after two sorties. A new

one, had to be flown in from the Lockheed plamt at Burbenk, California.

It was late. in the day before the new strut was‘affixed to the U-2. Two

missions had been planned for the 15th, Heyser from McCoy a.nd,' Anderson

from Edwards but now the hou:c Was late and crew rést became a problem

for Anderson. If he left from Edwards he would have to launch soon.

after midnight, but if he left from McCoy he would get four addi'bional

hours of rest, 'beca.usé he Wduid not ha.ve to leave until just 'before dawn.

Therefore, SAC had the aircraft f‘ermed to McCoy by a WRSP-4 pllo't and

-8 1{(}-.1.35 of the 9jrd BW was a:r_spatcned ‘ho take Anderson to M::Coy.lu @G’ “w
There, on the morning .'of L5 OC‘tober; he aﬁd Heyser took off on

missions of about five hours each, tnls time photographing virtually

v -
the entire iengsh of the island.

INCLASSIFED
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. rainy seasom, but the sky over the island on the 15th, like the pre--

vious day, ‘was remsrkably clear of cloud cover. . @67

The fllm from these three reconnaissance flights (ik and 15 Octo-
Der) prov-: ded conclus:.ve endence of the ex:.stence of strateglc mis-

siles in Cuba and dlrectly precipitated Pres:i.dentlal action on 22

. October to g,uaréntine Cu‘ba.lt3 Heyser's photos revealed i.:hree Mediﬁm

Range Baliis‘tic Missile (MRBM) sites near Sen Cristobal. At one site
four launchers were in place. ‘A"G' the other two equipment was still

moving 'in;bo» the site area.’ Ei.'.‘he equipment was highly mobile, and it
| seemed every effort was being made to make the site opera.t;onal as

soon as possrble. . On 15 October two Intemed:.ate Range Ballistic M:Ls-

sile (IRRM) sites were found at Guanajay. Each site had four launch
peds and was similar in construction to a’'site in the Soviet Union be-

"lieved to use a highly reliable 2000 mile missile having 2 3 to 6 mnega-

ton yield and a circdlar error probable of 1.5 nautical miles. On the

same day a cruise missile site was discovered at Santa Cruz del Norte,
and the first positive identification of I1-28 "Beagle™* bambers in

Cuba was made on San Julian .nlI‘flEld These, - however, were still

- erated .er M W

* The I1-28 "Beagle”" first appeared in numbers over Moscow in May
1960 and had been the standard twrin Jet tactical bomber of the
- Soviet Air Force for many years. It has a range of 1,490 to 1,550
miles and a maxirmm speed of 580 miles per hour. Tis Payload is
about L. k00 pounds. [rane’s A3 the World's Aty reraft, 190i-62,

e - DNCLASSIFED
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island and Anderson the eastern one-third.

- Wi

No missions wére scheduled for 16 October and the 4080th team at '
McCoy used this respite to prepare ah'operafioné headguarters and to
astablish a secure commmications link with Headquarters SAC. - The
next day six flights were ordered. Majors Heyser and Anderson left
from McCoy in their F models. Majors Jamés A. Qualls and Buddy L.
Brown end Ceptains Roger H. Hermen and George M. Bull flew from

Laughlin AFB in 'J':'egular LoBoth A mode]s.lLs These six photographed the

length of the island, their routeé Torming tight parallel lines.
The good weather held: pilots reported about 80 per cenmt of the island
free of cloud cover.lﬂ - Heyser, Anderson, and Brown returned to Mc(foy;

the others to Laughlin. ZExcept for Brown, vhose B configﬁration mal-

~ functionmed, all reported their cameras worked Tfre}.‘l_.h8 gry) (&

Photography on the 1Tth provided further evidence of the gravity
of the situation. Two more MREM sites were found. At Santa Clara
Airfield 39 MIG-21 and 20 MIG-15 aircraft could be counted. I1-28

bombers were being assembled at San Julian.l@ & v

Majors Heyser and Anderson went out 'again on 18 October on six-
hour missions. -Heyser covered roughly the western two-thirds of the
20 .
The next day, Major
Edwin G. Emerling and Captains Gerzld E. McIimoyle and Robert L. Prim- -
rose, leaving Iaughlin, covered the length of the isl.and, and landed

at Mcz(!oy.s'1 Ler

5 ; 6 o} Ed 3 TE w3 Sk and TR 2 4 2+ = T a2
These missions fdemtifjed the thiryd IREM site in Cubs, al Remedlios,

*

and the sixth MREM cmplex, at San Cristobal. Thus, betwéen 14 and 19

T
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" October SAC U-2s h;xd fmnd six MRBM sites, three IRBM sites, .al?ld. about
22 T1-28 bombers -~ all defini'tely offensive veapons.se _This ur'xmis—‘
takable evidence that .t.he Soviet buildup in Cuba had entered a new
rhase, as mentioned previously;, caused the President to establish a
strict qugrantiné of the island to preveht further shiploads of offen-

sive weapons from arriving, and to call on Premier Khrushchev to with-
draw those already ‘che::'e:.5 3 M -

By 20 Oztober SAC U-2 activities at McCoy had begun to assume the
aspeet of a routine operatioﬁ. Additional crews and support persozmei
flem in from Iaughlln brought' the OL X complement to I1 pilots, & navi- '

gators, and 68 airmen.’ b The day of a U-2 pilot slated for a mission

began soon afier midnight when he awcke, had breakfast, and went to

-

the Operations bullding for his preflight bi-iefing.~ By this time oper-

ations planners had campleted the pilot's ini_ssi'on folder using informa-

tion received from the SAC Headquarters Reconnaissance Control Cenmter

the previous evening. Navigation, inteliigence, and weather were the

mein topics of the briefing. Two hours before takeoff the pilot had

a medical check and béga.n to don his pressure suit. One hour before -
tekeoff he began to breathe lOQ per cent oxygen. Freliminary c'ockpi'b

" checks occupied the time ,,jﬁst béfore launch. The pilot usually left
McCoy about eight o'clock local time and the mission lasted two to,

:f'ive hours. His debriefing upon return consisted of mission informe-

1

tion such as takeoff, landmg, znd turning pomt times; weather; s:.ght-

ings; and evaluation of equipment performance. 55 W w
INCLASSIFED
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. Toree missions were J:lown over Cuba on the 20th, 22nd, and 23rd.
AL equipment worked well, except during Captaln Primrose’s flight of’
the 22nd when his c configqration cemera (for taking a 600 nautical
miia fllght line pho-,ovra.nh) malfunctioned.” 56 Weather along the U-2

1% Patius on the first tWo days continued favorable and then began

1ight

to deteriorate. On 23 October pilot estimates of coverage dropped-to
'50 20, and 10. ‘per cent. 7 Weather caused SAC to cancel tvo fllghts |
on the ehth 58 and aluhoug’z on the next day a single mission was Ilcm
the p:..lot esmmated no coverage of his targets in Borthwestern Cuba

.because of solid, undercast condltlons.s 2 Weather in +the target area

cc,ncelled missions on'the 26th and all but one on the 27th.6o - 27 O

On the morning of 27 Oct uo’oe* MaJor Ruo".olf Anderson, Jr., leu.
McCcy on hls sixth mission Sver Cuba since 15 October. He 'did not
return. No contact was made with' hlm after he lefy McCoy.* The air~
craft was assumed mlSSlng When its J.uel was exhausted.6l A search by
" Navy and Air Force resecue unlts failed to dlscover an:y- t:ace‘of the

aircraft or iis pilot. They did not because he

@nd bad crashed on the island. (29 LU

had been shot down

Mejor Anderson would ;prooably have scoffed at the suggestion that

his Work over Cubz could be termed her cic., He was =z veteran reconnaig-

Sance pilot, accustomed to long silent,flights in the U-2. He was a

e

. ¥ Flights Were carried out in radio silence except for an oPeratlons .

normal (one W&.J) after lecv:Lng Cubza o Grantaname and the same meg-
iAEE to Hey West when ebeasm of that station homeward bound. (Msg,

VC 28-1 10-125, AFSSO SAC to AFSSO USAF, persomal for Broalmurse from
Barwis, ZB717272 oot 62; Bx 7.} .\287 (,,L, ,
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rofessional who had learmed to accept the risks of his profession.
Anderson’s colleague, Major Heyser; has emphasized: "It felt like, |
to begin with, that-. we had done this type of work so much that it was
another day's activities; except you could hardly get away fram 'the
ides that it was considerably more :meortanv than a normal, routz.ne
day."62 30 Anderson left Florida that morning and over the eastern
e:nd. of the island a projectile, _presumably. from a Soviet manned SAM
site, exploded .near hié e.irc'r;ft. Several sma.ll fragments .pen,eﬁrated
the sireraft (causing explosive decompression), then rup‘tured his fly-
' ing suit and entered hlS body He died almost 1mmecl1ately from the

decompression and crashed on the. 1sle.r’d sanewhere in uhe Banes-An‘b:Ll...a

ea..'3 M u-’

Major Anderson was the first and only combat casualty of the Cuban

.erisis. Om lL'Novembei;, . following United Natious and Swiss negotiations

b -
Wlth Cuba, his body was returned to the United Sta.tes.6' Two days-

65

la'cer he was burled with military honors in Greenville, South Carolina.

He received the Distinguished Service Medal, pos“chlmously.66 .Perhaps

“nis sacrifice was best sumed up in the New York Times editorial of
T November: (U)

Major Anderson and the thirty-four Americans who have
heen killed in the swamps and rice paddies and jungles
of Vietnam are no less heroic than.the men of the

Argonne Forest, of Bastogne, 'of Iwo Jima. Indeed,
their quiet courage -~ the self-contained fortitude

of men who serve in lonely end dangerous outposts
unsupported by the cheers of the crowd -- represen ts
even a higher vaior than the shared treﬂdny ot a
nation at war. (1)

[ TTp—
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Station and Guantanamo-Naval Base was the task of CINCLANT.

s

Immadiately‘ upon - confirmation of Anderson’s loss, the JCS ordered
8. cessation of U-2 :6‘11ghs,s./7 - The question 6f why the hostiln;_ action -
against Anderson went undetected by U;S. radars ineﬁfably ‘arose. Al-
though the Secrétarjr of Dgfen;e had been told that thé U~2s #ere covered
unrou_,houu their flights, in fact they were not. Only height finding

"‘a.d&I'S had the ablll’sy to track the aircraft, and they Were being used

b(x)
for more ™ “s_negiglmw,m,@ygi

Radar surveillance and Illght fonow:.ng from Key West Naval A:Lr
69

Before

" the first U-2 flight, SAC had requested and had been assured of CiNC—

LANT support within the capabilities of his radars. © The SAC also
sent & ligison officer to Key West tb assist the Air ’-‘(econua,usscz.nce
Control Center there in flight following and warning in case o‘i"' hostile

action against the U-2.° He was recalled on 22 October, however, be-

-

-cause the fenter could not provide *I;he.se:c'vice.*T1 On the day of the

fatal mission both Key West and Guantanamo reported they were fufl;f'i'_lling

¥ The CINCONAD later said his ;‘Pa—o ne:gru .'f'ma.l.ng radar at Key West
could track Brass Knob flights within 218 pautical miles of Key West
at 100,000 feet, but it zould not flight follow. Traclnng means

‘maintenance ¥ fortinusus positiem data by radar. Flight felloning
means tracking plus surveillance of the v:Lc:Ln:Lty 50 frlendly aircraft
~as be warzed of a hostile act.  {Msg, COOP-PE3 S08, CIRCOTAD to o Cs,

for DOCOR (SAC) 1/223.:2 Nov 62, B—89600 ) & )
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'their camitments under Opérations Order 29-62 within the limits of

their radars, which, as it turmed out, proved :i.nauiequ.ss.’ce.T‘2 e

The JCS ordered a tightening of protective megsures for U-2 flights.
‘The SAC was to position its R—lLF'DT 1irc;'c"af*b on é track paralleling
as far as jpos:;sible the U-:2 track, but no cldser than 50 pautical miles
from the nearest SAM site. The CINCLANT wﬂd place an aircraft in a .
position to gain information on Cuban air defer;se reac‘l_;,ibn “;o U—Z flights
and would assign ships to fill the radar gaps between f(ey West and Guan-
+anamo. He was also ordered to be prepared to reta]iate.agains't defense
imtaliations when directed from the national 1evel.73 The CINCLANT-
Operations Order 1T —62, 2 Novembér, spelled 'ou:!:. in more defaii respon~

.sibilities for protection of future i‘]igh‘ts.i - {5+ Cu)

Permission from JCS to resume U-2 operations in support of opera-
tions in thé Pacific, the United Kingdom, and Alaska came on the last .
. two days of October, 7 but although SAC planned five Cuban missions

. .
for 1 November, 16 they were not approved.TT er  Uo

Mearwhile, the Cuban crisis had taken a new turn and the world
breathed an almost audible sigh of relief. On the w}ery day U-2 mis-
sions were cancelled Premier thhev notified.' Presgident Kennedyv-
that he was ceasing work on Cuban sites, disﬁ;a.nﬂing his weapons, and
preparing to return them to the deiet’Uﬁion.Ta The objective now

was to ascertain to what degree the Premier was keepihg his word. (U)
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The JCS ordered a :single mission Flown on 3 November‘ along the
northern coast: the aireraft was to stay at least five miles offw shore,
and photograph the p;arts of Hé.vana, Mariel, Punta .G.erz'aldo, Matanzas,
Caréenas, Ta isabela, Caibarien, and Banes.m Precaution.é taken in-
ciuded maxdromum flight following and warning within the limits of Key
ﬁest, ‘Guantanamo, and I\Té'vy picket :ship's ; and fighter and search and
rescue suppé Q.BQ At 15282, 3 November, Captain Robexrt Spence% left
¥eCoy for a four hour mis'sion.. There were no incidents.¥* ﬁé i-eported

70 per cent coverage -of his port térgets.gl .9%'5 U

The next day SAC put five U-2s over Cuba, a concentration matched
1p to that time only by the mission of 17 October. Routes covered the

whole island with'emphg.sis on ports, missile sites, and routes from

the sites to the ,ports.82' dovera.ge was estimated at not more than 50

per cent , however, due .ﬁé ﬁeather. One pilot got nothing whéx; nis C
_camera configuration malfunctionéd.83 This was the second falilure in
as many attempts with this eqﬁipment , and it Wasi not used again.
'Flights on S'I\Tovember concentrated on those po:c;'tions of Wes‘bex"n Cubé
8l

obseured the previous day, but the eastern portion was stil1l undercast.

The missions of 6 November returned to that a.rea.,85 M '

% It iscinteresting to note that prior %o the mission the Defense Intel-
ligence Agency made a "judgment” -that it was ". . . highly unlikely
that surface to air missiles will be fired against your aircraft.”
This was probably of only slight consclation +o the first U-2 pilot
+0 return to Cuba since 27 Ontober, but it proved to be correct,

{Msg, JCS 3209-62, JCS to AFSS0.S8AC, 3/0515Z Nov 62.)} [T

o heelr
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Brass Knob missioﬁs, although hampéred by weather, continued through-

out November. The U-2s flew Tl missiohs Guring the month for 356:35

The LoBoth Sw

" hours, with only two air aborts, both on 13 November.
' 86

flew from one to five missions on all bubt five days during the month.
As previocusly mentioned, primai'y targets early in the month were mise-
sile sites and ports; with SAM sites, airfield activity, and new con-
struction of roads and storage areas havlng only slightly less priority.
By 10 November high and low altitude photograph'y; had confii-med that all
. six MRBM and three IRBM sites had been dismantled.aT Also, photos of
missile launchers stowed on the decks of ships iI‘l“POI‘tS, and later
visual confirmation by U.S. ‘ﬁaval vessels at sea, confirmed that L2

Soviet MRBMs prev:l.ously J.dentlfled In .Cuba had.left.* m U..-

This ended the immediate problem, but the Soviets comtimied to

assenmble "cheii' I1-28 jet bombers. The agreement of Premler Khrushehev

on 28 Ooto'ber to withdraw all offens:Lve wegpons from Cuba was inter-

_preted by the U.S. to mean the Beagles as Well as the missiles. But

it was not wntil 20 November, after lengthy negotlatlons , that the
.Sov:Let léader agreed to remove bombers.89 Until they were on 't'ne

seas, reconnaissance a:.rcra.ft watched them closely. (U)

* No IREMs were ever identified in Cuba; 1ntelhgence believes they
were on board ships bound for ‘Cube :which turned back when faced.
with the quarantine by the U.S. (Briefing, *Cuban Threat Develop-
ments,” preseuted to SAC Historical Staff by Capt R. C. H:Lcks, DIET,

22 Jan 63.) &) Qs
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With confirmation that Khrushehev would remove his barbers, the
President immediately lifted the .U‘. s. qua.ra.ntine.90 This actic;n marked
‘the beginning of a return to normal oyera;tiéns fo;' foreces involvéd 1n the
Cuban buildup.* Photo recénnaissance missions for SAC did not end, " how-
ever, although they were scd.led down. The JCS directed daily fllghts over
key targets, but not more than 't;wo a.day, and coverage of the entire

island once a month. The Defense Intelligence Agency provided the ob-

Jectives, przor:r.ty, and frequency of coverage. The SAC executed the

mission at its dlscretlon.9l The }-r080'th 8 Operating Loca'tlon X was also

closed out at McCoy agd thé ﬁ—?.s , crevs, and support personnel returned
to Iaughlin: Beginning on 24 November flights originated and terminated
at the Texas bé.se.92 - Lov level reconnaissance, howevei', was plgced on -
a standby alexrt basis on 21 November.9 3 Although CINCLANT reasoned

that & cambination of high and low surveillance would best éatisfy re-

quirements 59 b and the JCS agreed, "overriding political reasons™ dic-

tated their céssation.9 > Thus, the 1lifting of the quarantine meant

that the immediate threat to hemispheric peace had been solved to the
President 's satisfaction, but routine surveillance would contirme in-~

definitely to insure they were not clandestinely returned. .o W

Before coﬁclu,ding this.‘discusAsion of SAC's reconngissé.nce activi-
ties duﬁng the Cuban erisis, it will be necessary to return briefly
to the early days of the gquarantine for.a descﬁp’tion of the special
sea search mission.. Because it is ﬁei%ﬁext "pish nor fowl" the his-
t“"‘!an?m”'rz*fpred -scme i.'..f'wu_& by in integrating this mﬂz‘er?:al.. de

shose the ﬁxpedieu.e of @iscussing it last. (U}
* See section on bowber and tanker operations, this history. -

;gg,sm anrg}

Uive... .. Y commm




S

‘With the 'qﬁarantine of Cuba imposed by President Kemmedy at 1000
hours Eastern Standard Time (lhOOZ) , 2k chq’ber, a huge armade of ships
‘took up sta.;sions to block the, arfival of further shipments of offensive
Weaponé to CI_Jban ports. In overall command of tﬁe operation was A&miral
Robert L. Denniscn, Commander-in-Chief, Atlantic (CHVCLAIVTj; He .é.skedA

the Afir Force to help locate and identify shipping.9 é (v

General I.e.May' 'iﬁmediately offered Air Force assistance in the
shippipg sur’veijj.ance, .and Cﬁ\TCLANT AreI.Jil'ied with a definite réquest.
He asked SAC to search an area in mid-Atlambic bounded by 30°N 60%W
to 38%F 35 to 25°N 0%W to 23° 60 to origin. The CINCLANT re-
quired pame and position of ali.merchant'ships in this area and their
cou:z;se: and speed.g 7 .Ulg;m receipt of this requiremenf, SAC's Director
of Operations, Major General K K. Compton, directed his operatibns

staff to begin planning a one-time surveillance mission, nickname Blue
Banner. }90" LL/

Initial work was campleted late on 24 October. Orders to 'jpre-

.. pare for the mission went to the 303rd Air Refuéling Squadron (ARS),
Kindlgy AfB, Bemmda,.; Iajes Task Force (98th ARS, Lincoln AFB, Nelﬁrés-
ka) » Azores; and the o5th Strategic Reconna‘i::-;sance Wing (SRW), Forbes
AFB, Kansas. The 303rd, part of the hbSO‘th Air Refﬁeling W.ing, West-
uver AFB, Maésachuset’cs, and stét;ioned' in Bezqua’ to provide refuel-

ing for Reflex B-L47 aircraft, was to launch seven KC-97s the

LASSH




- of sightings. 100

required of the refueling units.

faollowing morning (25 October, 0700Z) for a 13 hour’ search covering
the eastern portion of the area identified sbhove. The lajes Task Force

was to launch nine tankers, also early on the 25th. In case subsequent

missions were requested, the 55th SRW was to be prepared to fulfill

tnen P o L

Search‘ aifc'raf‘t of the two tanker squadrons tock off vi'tﬁ full
fuel loads early on the 25th as directed. Sightings (name of.ship,
time of sighting, posit.ion and course, estimated spéed, and informa-
tio'ﬁ on' any unnsual deck_loads) were radioed to SAC Headquarters by
Short Order and Fésf Talk communications éystems;f and from. there re-

layed to the Navy.g 7 Shortly after the Kindley and Lajes aircraft had

beecme airborne, USAF contacted the SAC battle staff and requested

cameras be used on Blue Bamner aircraft to get a photographic record ,
ﬁo caméras or film were available at either sta'tion,\
but the SAC Dlrectorate of Mat ern.el's Supply Division obtalned 200
rolls of f;lm frcm Rome Air Meteriel Area and 24 K-20 cameras frdm
Mobile Air Materiel Area and shipped them.’by KC-97 1o I,aﬁes and Kind- .
101 They were not ﬁse'd, however, because no further missions v.ere

ley.
The nine XC-97s of the 98th ARS

logged 10%:10 hours in the Blue Banner sea search; two local Flights

¥ The Short Order system is & SAC tactical high frequency air to ground

single sidéeband system which provides positive control of the SAC
foree. It i3 a high power tactical voice system. In general, the
Fast Talk sysuem is a 3AC high Lreguency single sideband radio sys-
tem providing the dlternate means of command and control in event

e N S
land Iire commmindoations fail.  (Uj

UNL’MSSIHEU

22




23

-—SSFED

From Bermuda, the seven

totaling just over seven hours were also made.
‘ 102

aircraft of the 303rd ARS were airborne about 11:45 minutes each.
§r 3 '

P*eparatlons for the use of B-47 aircraft in sea search missions

giso continued durlpg the early hours of 25 October. Shortly before

;aid;’ﬁght five tankers had left Forﬁes for Kindley, there to be pre-
pared for refueling the jets during their search mis'sions.lo3 "Five

R-ITs left Forbes shortly after dawn local time (1100Z). Their missicn
consisted of a flight from the home base To an area near Bermuda for

refueling, then search in assigned areas east and south of the island,

. another refueling, and return to Forbes. Eé.ch carried a second navi-

..Zor o éct as an cbserver and to relay ship locations to SAC. When

an alrcra“b made a sighting, ez.ther visually or by radar, it descended

+0 about 5,000 feet to take photographs and to determine naime and regis-

try. Reports were passed to SAC .by radio. Film was flown to Offutt

AFB for processing and hence to Washington Wi;e?re it was put into the

hands of the National Photographic Interpretation Center. Pour of the

Pive aircraft returned to Forbes after a 15 bhour mission.  One had o

.land at Kindley because of a radio mza.]_‘{?um't‘,:i_on.lolL 37 B

Strategic Air Command’s assistance in the aerial surveiliance of

shipping was not to be ‘completed with the oné day search. Shortly be-

Sore notm on the 25th, CINCLANT requested ano‘bher m551on the pext day

..v-

in the same area.” . A JCS message on the same day said bAb should be

- A.."
-

ready t0 continue these missions -- the intimation was indefinitely.
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. Again on the 26th five R-47s left Forbes at dawn on the sSame routes
" and were refueled frcﬁ .tankérs' out of Kindley. .Only one z;e'burned to
" the home base, however; the other thre ,had. equimment mAlfunctions snd
one missed its second fgfueling due to bad weather. These landed at

Kindley, but returned to Kansas the next d.a.y.lo'r . M (5D

In addition to the general shipping surveillance om 26 October,
at ‘te request of CINCIANT the 55th SRW sent five more R-LTs¥ to seek
a parfg‘.cglér ship, the Soviet tanker Grozny (nickname of the miss'iém
was. Baby' Bomet).lps The ship had last-been sighted at 25°10°N, 51°k0W
‘the ‘day before and heading in'a track of 2600." One aircraft et a time,

after i'efue'ling, flew a general orbital search pattern. About every

three hours a new R-47 tock up the search.log A1l landed at Kindley

. after V"{:he. mission. This tactic failed to locate the Grogny on 26 Oc- -
tober, so the following day five specific routes were planned.llo The
next morning, after two R-4Ts had launched successfully, the third

il

crashed while leaving Kindley, killing all four crewmen aboard. HST
.Ironicaily, gbout an hour and a half after the fatal accident, at
1200Z, an R-47 piloted by Captain Joseph E. Carney locé.ted the Grozny
at 23050 'N, 610,10 W. After making pos.itive i@entification, he made
paéses’ at +the éhi‘p at a;u' angies, photographing if. He remained vir-
cling the target for over two hours while a USY destroyer approached

A

% Four went direct from Forbes to the search areaz; one, the sircraft
-which had the radic mslfunction the day before, Tlew from Kindley.

LSS e—




UIULRUUN LU
¥ sop

the area. When the Navy contacted the ship, the R-47 returned to Kind-
ley where his cameras were unloaded and the film flown to SAC Headquar-
ters for processing.llé')‘ The. JCS reported la’cer. in the day that surface

ships were following the Grozny, but out of sight.llB 7~z (&%

" Tmmediately upon ccmple'tion_‘of this task SAC terminated the mis--
sion and all six R-U47s remaining at Kindley ana their support tankers
end maintenance personnel returnea.to Forbes .. They had arrived at hoﬁe
station by 0250Z, 29 October.llh To satis.fy' any future requirements .
by CINCLANI; hewever, 2 R-47s and 2 KC-97s were kept ready at Forbes
for about ‘another morrl:h.l15 The USAF o.fficia;'l.ly relieved SAC of con-

tingency requirements for shipping surveillance on 29 1\Tovem"x:)e:i:-.1‘-L M

In delineating the sc-ope.of this history the date 2"}’ Novenber, the
day SAC r‘eturn,e;i‘ to a normal'Defcoﬁ } state of readiness, has been se-
lected as the conclusion of this commanq's activities in the Cuban
crisis, and this higtoxy, exéept for minor insta.nces,. ends _t:here; Re-

* connaissance activities after that date will be covered in the regular

SAC semi-annual command history. M L
Summary

It would be difficult for anyone investigating the (uban erisis

to underestimate the impoﬁance of the role reconnaissance played in it.¥

_* It is'not the intent of this history to slight the low level reconnais-
sance efforts of the Tactical Alr Jommarnd and nhe United Stazes Navy
‘during the crisis » but because this is & history of SAC's role in the
crisis, activities of other commands can be mentioned .only incidental .

to the SAC effort. (U)
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c2iectronic inselligence £1i nis Ty R—h?’ aircraft began in md—Sep’bember |

IRELASSIFE

Prasident Kennedy has said reconnaissance prilots ". . . contributed as

much to the security of the United States as any . .. group of men in
cur history. w17 The Air Force Chief of Staff has listed as one of the

five outstanding lessons of Cuba the need for modern long range recon-

neissance, capebilities. 118 .The little pu'blu:lzed but very valuable, jNS o
: b(3)

Mm(ﬂ

[AfTer notification in wid-October that -

© tioms, who planned the mission and ordered its execution; to the hOSOth‘

sion and maintained the aireraft. ~QS.,\_ (“’“_

mis c-mn) sver Cuba For "’,f? %2 himrs

N

responsibility for high altitude photographic survel_'llance bad been
transferrea to the mllltary and would be performed by SAC, this command-
was able to beg:.n missions over Cuba on short notice, Principally be-

cause of the 4080th S‘tra.’cegic Wing's long experience in similar missions

from operating locations throughout the world. Controlling the opera-
tion was a tight knit organization streiching from the Joint Reconnais-
sance Center in the D=partment of J.:eJ.ense, who established mission ob-

JECulves to the SAC Reconnm ssance Center in the Directorate of Opera-

Uperating Location X at MeCoy AFB, Florida, whose persomnel flew the mis~

The U-2s and their systems pr:;ved extremely relisble, attesting 1
the skill of ma.:mtenance support personnel Between 1k October and 30
November the 2080th flew 91 sorties (not counting the fatal 27 October

11 . . - .
-9 by wn atp aborts cceourred

m

during this period; t..ew- were five malfung ....gl'.a o The CEmera $yst

(three B system and two C system) and two failures of the ELINT
| 1 URCLASSIFIED
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| !}120 of the performance of the pilots, Presidemt.
. . Insa
b(3) I

m _ . . gentlemen « . - YyOU take excel-

Kenne?ly personally jtold ‘them

_lent pictures, . - - beginning with the photographs waich were faken

on the weekend in the middle of October which first gave us conclusive
adl2l

proof of the bulldup of offensive weapons in Cuba. For "meritori-
ous achievement," on 2k November the 1;0801:1:1 S'bz'a’ceglc Wing received

its fifst oak leaf cluster to ‘the Air Force Qutstanding TJIllu Eward.

Four days later 10 8AC U—2 pilots,* who, according to their citation

"d.istinguiéhed themselveé by heroism and ex‘traord:.nary ach:.evemenu in

a ‘duty of great responsibility from 1l October to 29 October, " recez‘.ved
‘the Distingui quarters

e e A%y

shed Flying Cross from Geperal Power 'at Head

- And yet the skill with which the reconnalssance pilots completed .

their missions would have been 1a.rge_:.y wasted if the orgamzatz.on for

quickly processing.and delivering the zn'telhgence they had ‘gathered

+o the highest levels of goverrment had not ex:.s‘ced. The processing

e h -
. ~_-_______________] P
of raw data in the form of exposed camera f£ilm andj t | ~ INsA
A

[ ]al‘chough more prosaic, was as vital to the reconnaissance

The Cuban crisis was & classic example

. effors as flying the m:ission.i

nf a Ia:‘* developing m::h‘i;ary ‘situation 1n ‘which 1nue114gence of enemy

actions had to be quickly proc.essed _Lnterpre’ced, an& the results ~€—_59—Uk}

v ——————r————

% They were: Major Bdwin G. Emerllng, Major Buddy Lo Browx., Ma‘,or

Richard S. Heyser,
sartain George M. Bull, Captaln Charles W.
v Tariel

E. McIlmoyle, Captalxn Robert L. Primrese, and Caprain Jenie:
Sehmarr. (U)

“SEGRE’; WRELISSFE)

Major James A. Quaiis, castain Roger A. BETTAN,
Kern, Cap'ta.'.n Geraid

v

We
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delivered to decision-making officials in time ‘for them to act on it..
The Undersecretary of the Air Torée, Dr. Joseph V. Charyk, gave SAC
the responsibility for supervising the delivery and processing of all

original £ilm from the U-2 missions.lel‘ s

When the U-2 aircraft landed at Mc-:Coy, a courier was waiting to
fiy the B.configuration .f.’iim to one-of five processing centers used '
-during October an«i November: the Naiz'y Photographic and Iﬁterpre‘bation
Center, Washington, D. C.; the 659%th Aerosi;ace Tes%: Squadron (AFSPPL} ,
'T.«restover AFB, Massachusetts; Eastman Kodék Cozﬁpany, Ro'chester.', . Y.; )
the k0BOth Strategic Wing, laughlin AFB, Texes; and the 15th Recomnais-
.sance Technical Squadron, March AFB, California. AAfter processing, the
film was again flown to the National Photog@xphic Tnterpretation Cen-
ter, Washington, D. 'C., where it was interpreted and prints made f;)r
use _bj government officials‘. The U-2's tracker film went frcsm McCoy
to Offutt AFB f"dr processing &uring the entire period of the erisis.

It was Important th.at‘the tz;acker' film be speedily processed and sent
to the Interpretation Center in time For use in the rea;dqut of the B

conﬁg&atipn £ilm because it vas & record of the airfc:c'ai‘b’s flight
) pth P Lo o

| During early photographie bpemtions, prior to 3 November, there
was a broad distribution of prints and. additional copies of U-2 film,
but beginning on that date f£ilm begen to be handled by priority. Pri-
ority 1 went to processing of illm for use by the Interj:re‘bation Center
and eventually by government oi‘ficials. Priority 2 was éiven— o process-

-ing film for Center use in satisfying other commend requirements.

LSS
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etw2en - llL October and 2k November 289,560 feet of J‘.‘:L...m was exposed on

. gf .
-2 flights. o0 ;;I,’ u

<

The signifi canc.ef of the U-2 £1ln has already been d.i's'cus.;:e&. Five
. p:-ocessing cencers were involv*d ia prfepanng it and SAC courier-air-
eraft melmtained a netionwide pickup a*,d dehvery service.  According
te :qe BAC Director of Intelligence » Brigadier General Robert N. Suith,
the system Wor"ed well. But he believed the Air Foree must conmtinue
modernize its' intelligeﬁce fprbcessing equipment. Speea and sophis~
ticetion in the gatheflng systen was of little use if the processing
equipment coalo. not meteh its n:occernlty Also, it was necessary to
meintain & redundancy in this type of equipment during normal times )
éespiie nigher costs so thet the increased demands of a time of erisis,

like Cubz, could be met.'> (o U

UNCLASSIFIED




Chapter i

BOMBER AND TANKER OPERATTONS

Om 16 October, two days after a SAC pileot obtained the first con-
ciusive photographic proof of the existence of Soviet offensive missiles

in Cuda, (ensral Power attended a meeting of the Joint Chiefs of Staff

EA-

{JC8). He then recommended that SAC immediately increase its readinéss

J

~n? L o Ao
asc.araiicn o1 LE-

&

in three ways: gensrate all command force: ‘Through

Fence Sondition (Dedecn) 2, initiate B-47 dispersal plans, and mount

% tert.T A1l three actions were subsequently approved znd

. However, SAC's buildup to an unprecedented position of readi-
nov begin imme&iiately; Ar;ide from reconnalssance activities,
the commend’s iniii.al force deployment during the Cuban crl:sis invoived
withdreval from three Florida bases. TWO’ of %ﬁese, tho‘y and Hawestead,
were SAC installations; and.tae "i:hir&, Macﬁill, wes assigned to Tecti-
czl Air Commend (TAC).. Evécustion of SAC units from the three beses

became necessary as facilities gradually were saturated with ofher

militery forces during.the preliminery stages of contingency opera-
tions. +28F L& -

TFloride Evacustion

Strategic Alr Uommand was vhoroughly familiar with TAC require-
ments at the three Florida bases in support of Commander in Chief,,
Atlaptic (CINCIANT) Quban comtingency plans. Necessity for complete

withdrawal of 1ts forces, as envisioned in contingency plaxs, had neéver

- NCLASSI




- Tactical Air Command vas in fact re-

vising its plans when the Cuban situas clon became a crisis. ,’gﬂ LL;

. bean completely accepted by 34

On 12 October, Brigadier General W. J. Crumm, Chief of SAC Oper-
evicss Plans Division, directed develomment of an evacuation plan for
d, MacDill, and MeCoy. This vlan was completed on 16 October,

Hemestes
Actuzlly, two evacu-

and approved by Gereral Power the foliowing day.
&iion plans were drawn up. The Pirst ass med alert Forces would remain

T home, and ‘the second called For evacuauon of all SAC uactlcal air-

efi. O 18 OCuober, at Mejor General K. K. Compton's (Director of

09 erati ns) dirasct L.J.on, SAC vrovided concerned units with these plan-

ircraft movement iF necessz.i:ated by "Weathe:c' or othe'

ning factors for s

commmncy reculrements . M U

-.\_anrvh_J.e, air de:er:se reguirenents in tﬂe Florida area became

il tery nuildu;c. On 19 October, SAC assured

as urrrenu as the uaCblca.L

the dCS and Cammander in Chief, Continental Air J.;efense Command ( CINCOM.D)

T would prow de facilities at Hemestead end MeCoy needed o improve

~mergeﬁcy Zone (MEZ)-S Later the

natc i

o

air de¢ ense in .,he Florida Military

seme day, as tb_e i_.'f of T AD“; and ermy units increased, General

Power crdered immediate execution of evacuation plan one -- involving

pon-eleri ta Ptical a:t reraft at Fomes ue::d Ma.r*Dﬂ? and McCoy;6 ey

Strategic Air Command directed these aircraft to deploy as indi-
vidual flights 25 soon as geners end imposed a f*“‘mﬂmzs work sched-~

2! Bombers deployed with Weapons

~
o

ule mtli all znovemenus were completed,




in Jerry coenfigurvation. By 21 October, 72 hemters and 7 tankers had

reached their dc,ploy"eno bases* and were TO con zured (althoubn non-

nrt).a Only 8AC's alert forces vemeined at the Florida bases, but

even their position was not iaviclate. ‘(@J kQB

As the milit tary buildup in uhe southedstern United States con-

& unabated_ over the weekend, General Power ordere& evacuation of

vinued
aiért forces from Homestead and MacDill on 22 October, and Irom McCoy

on El'r Oc’cooer.9 The command had previously assig:ried the nickname Riders

t0 ‘the lomc,: base evacuation, and ccncuzrently established two op-

Timing of option one, code

tiom- fc¢ execution of evacuation plan two.

name Ga."f Crowd, Dr resumed an orderly flow; vhue optlon two, code name

0 .. - .
Crisp Bacon, was based on :f'a.So reaction time. Option one timing was

used for evacustion of alert.forces from the three bases. stk Q%T U"

The Florida base evacusiion reached its logical conclusion on 2k

Ociober, when USAF placed Homestead and McCoy under the opel;atioﬁal

# ""hese aircreft deployed to the following bases:

3 B-52D from McCoy (4OL73W) to Turner AFB, Ga - s
2 B-52D from McCoy (hoL'z's,«f} to Sheppard A:‘B T
26 B-4TE fram MecDill (3068W) to Hunter A¥B, Ga.
2 B-52H from Homestead (19BW) to Wurtsmith AFB, Mich.
T KC~135 from Homestead (40TARS) to Bergstrom AFB, Tex.

(The two KC-135s a.ss:.g,ned 1o the 30oARS were not sent to

Loring AFB, Meine, il eh October. ) o478) U

g T‘ncse alert 'F‘orces 5& evally deploved to the same bases as the

unit's non-zlert eireraft. However, alert tankers of the LOTARS.
sn% Go Seymour Johnson; and the alert B~52s of the LOLTSW, whose

wenn

Dom'be*'s vere elready split between Sheppard and Turuer. feployed

o Turner. ;Qaj U
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o..wmander in Ch:Lef Air Forces Atlantic (CINCAFLANI‘) (Com—

‘:cnt*:ﬂ of C

rander, *AC) The only SAC unit in .Llo.clda which wes undisturbed by

ry buildup was une LlBSuh Strategic Wing, 2 tenant at Ezlin

ne wilita

<t

ancther SAC ios tallatlon, Ra.mey AFB, Puerto Rico, was aiso utilized

ensively by other forces during the Cuban crisis, but although SaC

alerted its Ramey units to prepa*e for daployment actual evacumlon
N 2

cen .13
Gid not prove necessary- L‘Eﬂ)

-

Selection of deploymenu bases for Florida units had been predicated

upon maintaining EWO capability with minimum disruption. Conseguently,
evacuetion did not seriously degrade SAC’'s E4O capability except during

actuel alert force depléyment and reconfiguretion. In faet, ecormand

readiness wes enhanced when the ipitially evacuaved non-alert strike

aireraft remeined in EWO conflgurat::.on at the deploymen‘t bases. 15 (',wé)

Tnereased Readiness Posture

On Saturday, 20 Oc¢ L.ober, two days before Preszdent Kennedy's ad-

dress to the mation, General Povrer ordered the 3.nrblal actions presaging

sttairment of an unprecedented level of strategic readiness. First was

& directive to immediztely reinstate 211 adjusted and degraded aircraft
alert sorties. This wes clo;ely folloved by an order to immediately re-

ins uate all degraded missile alert sortles The command specified that
necessary actions in botnh aireraft and mlssﬂ.e units would take prece-

NPT L
denre over all other activities. Plna.}_Ly, SAC directed all B-52 umits

UHEMSSIHEU
W oo
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2xcedt those possessing H model airerafi® to generate two bombers per

equivalent and place them on stanfiby status. These aircraft

‘sguadron
would be available for ground alert duty if 1/8 airborne alert was
Simltanecusly,

directed end launched from the ground alert posture.

SAC directed affected KC-135 wnits to generate and maintzin on standty

Tatus suf

w

Tficient tankers to réplace those alert KC-1355 committed +to

upport 1/8 airborne alert operations. T Cammend directives emphesized

covert accomplishment, and cautioned that none of these actions consti-

o n N 18
vuted & change of Defeon.™ <®8) UL

The pace -of preparations leveled off slightly on Sunday. However,

the SAC Inspector General recalled an zirborne Eighth Air Farce team

cheduled to perform 2 unit inspection. Subsequently, all operatiomel

readiness inspections were cancelied. Major subordinate commands were

eglso directed to initiate meximum security measures short of sabotage

. o1 ’
slert operations.~> M U

1

President Kemedy addressed the nation on 22 Ociocber at 23002 (1900

EDT). Several hours earlier, the JCS, accepting General Power's recom~
mendations of 16 October, hed directed SAC to initiate 1/8 airborne alert

aﬁd.to Vbegiﬁ Bl-lé"{' forece dispersal.go General Power had innhediately_ axe-

cuted 1/8 airborne alert at 1700Z, 2l and medium Force dispersal at’

* On the following dey, SAC levied this requirenent upon ome B-52%
undy -- the 379BW. (Msg, Zippo 10-310, SAC to Alfa Two, 21/18257
Qet 62, Ex 9 in TS Supplement tn Hist of 379BW, Oct 52.} Other

B-52H units could not initially participate because the Straight

Pin wodifization program, o rework the « ing termipal Pitting on

¢ertain model 3-52G and H aircraft to relieve stress corrosion,
was still in progress. (U) :

IRLISSFED a o
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1800z Alnmost simultanscusly,’ the JCS declared ‘that Defeon 3 would

assumed 2 Defeen 3 ho :‘J;:;-and the Strategic Air Command
- had begun to launch a significant B-52 airborne deterrent and to dis-~

: e ak s . s ,

parse its B-L7 leet. The Strategic Air Comand's readiness gave
special significance to the President's statement that an,/ hostile move

e met by “vhatever action is needed.S? {eay &

%

E":;
[
ot

fctions to disperse the medium Torce and to launch an airborne
aiert represented adoption of two-thirds of the Progrem recommended by
General Power to the Joint Chiefs of Staff in mid-October. Tne th:z.rd

crees. te on 23 Octoser, the JCS

H

step was generation of all SAC
‘directed SAC to begin gereration of its forces at 1400Z, 2% October.
Thie involved estzblishment of iue:“ on 2 for 3AC forces and declaretion

o7 a1 A-hour both of which the command implemented at the time speci-

fied by the JCS.° .éﬁ-s% W ‘ ' : .

ing this phase of the Cikan r:r;s_ls, SAG remeined infs Tefeon 3

g

svatud 1or only 39 hours -- the-period between the "‘-"’res:.dent s sneech
ind Imposition of the naval guarantine. -Act uually » the eszabllshment

¥ Defecn 3;had ntble mmm upon SAC because its rajor prov*-swns had =

Y
.

ezn previously enforced. The feature of .LSAC Defecn 3 which most im-

roved The commend’s readiress wes the reinstelement of all ae—'»a.de‘..
? m s D 5 < ' s B mrn m e oo Y Loz S o T Do P
IQTEIT ang missile zlers lo sl T this veneral Power had begun

/s days eariisr. The JO8 aiso initiated ax rburna alert and medium




Cy
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disversal while SAC was still offlclally :m:De con L, Actual sequence

-

of events ciurlprr the Cuban crisis made 'Defcon 3 not only ;Lnnccuoua bllu
'&ransitory for' the Strategic A_xr Carmand ., Logically, the command's

buildup ‘.u_'llunated ia generation

o Dafeon 5. -@59 o

The degree of readiness achiévad by Sac during the Cuban cr:.s:.s

of its forces 53 and this was 2 function

Was unprecedented. Tts forces had not been genera‘ted since the bebanon

erisis of 1958 ; and +the Stra‘[;egic Alr Command hag never launched a 1/8 -
gir alert or dispersed the medlum force. In view of the comaua S lona

tanhding requlremenu Tor an alrborne alert the decision to initiate

this program was rarticularly significant, M L‘LJ

Af rbor e Al°r"'
—_—— s SLET

On 22 Cetober, the JCS dlrected SAC to initiate airborne alert a't

tae 1/8 lever inmediately, simltaneously specifying that it should be
in full effect by the afternoon of the following day,2> General Power
_mmed,_ately 1ssuec1 the e«cecam on order and establlsned an 1mplementa—

on hour (I hour) of 17002, 22 Ok.'tober.3q The SAC Girective for exist—

ing Chrome Dome a1r alem indoct urlnat'r on 1ncluded camprehensive 1ns’r;ruc~

tions for advancemert to the 1/16 or 1/8 levels. ‘These procedures hagq

heen com;olefe iy vexhamed in early 1962 to f‘ac:Lll tate rap.kd atvtaiment

a.n expanded airbornpe alert
The

of a mll scale airborne alert. Basmally,
rested upon the foundation provided by th@ Jndootrlna.t"or Frogram.

mts; skreeturs, f..w: T bases, aud refueling areas remained unchanged.

. UMEMB
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'
A 33y we boap the goubhsrn raibe, &

vhe Thule Balust:.l_ Missile Ear.‘!.y Warning Site monitor route. Sup-

; KC-135 task forces were located in Spain, Alas:ca, ané north-

eastern United S*f,ares° The Spanish task foree provided two refuelings

sach Tor bombers on the southern routs, the Alaskan and U.8. task forces

ovided one refueling for northern route bombers, and the Alaskan

" aach pr
k force addq L.lonally furnished one refu.e.h.nc for boxrbers on uhe Thule

task

SHY

) monitor route. 3% wr o

¥ajor cons:.deraulons in expandlr'g eirborne alers vere target cover-*

&g2, bomber route snac:mg, and air re.Luehng support Because of fuel

limit ations ai me.Lson AFB, Alaska, the greatest inereage in B-52 traf-

fic occurred on the soy thern route. The mimber of tankérs required at

gach task Force increased as follows: Spanish task force (equally a1
_ q

vided between Moron and Porrejon) from 6 <o 38; -Alaskan task foree

(Eielson) from 7 to 10; and nort theastern Un:.ted States (We;atover C'f-lJ.-,

f S5, Loring) from 6 to 13 33 Officers of the Strategic Alr Conmand,

had pre Lously coordinated the implications of an increased air alert
h the Camd:.an and Span::.sh govermnents. Tt

._nformcd

With repr esentauves of both

7 rart

V&S pa. 1cularly important that bpcmlsn authorities be promptly
becaase of the very cons:xderao.Le :anrease in uanker and ‘borber actlv:Lty

i <that area. Snox'tly after uhe decision to mﬂzla:te 1/8 air aJ_er‘c,

the JCS reauested the Joint Umted States Mlhtazy Advisoxy Group
(J‘UQ‘HG) in M—;drld to make apprcmmaue notulca tion and coordination”

with Spanish awthori ties . .(@57 L

URUSSFED gy
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Trapmsition from the indoctrination level to a full scale airborne

alert progressed rapidly and smoothly. Every B-32 unit was aware of

its route assigmient and the épeéific time it should launch into thé

stream. TInitial leunch into the northern route would come from the

un_t with the first assigned launch time subsequent to I hour plus 15 .

minutes. ’J?hé first launch on the southern rc{ute was not scheduled un-

til at least four hours and 30 minutes after T hour because additional

3

time was require&' fo bring the Spanish task force up to s‘tre.ngth..

With the I hour established at 1700Z, the 4134th’ Strategic Win;g launched
the first cell of ;B; 525 on the northern route at 1824Z. Within 2k hoﬁrs '
of I nour the required mmber of airi:raf‘t. on the northern route were on
their way; full status was reached on both routes within approximaﬁély :
29 hours (20227, 23 October). Daily launch.t.es:u.nder'the 1/8 program

initially tgtéled 66 B-525 (28 on the northern route, 36 on the southern,

end 2 on the Thule mdni‘bor).-35 £S5 -

Avgmentation of the tanker task forces aiso progressed on. sched-
ule. Iz; fact, nepessafy KC-135s were already in plece at I hour at
both Eielson and the northeest U. S. task forcés. Ten tenkers were
-available at Eielson because ¥XC-135s schéc;tuled for redeployment had
béen detained; and the requiz-gd 13 taonkers were ready at the Griffiss/
Loring/Hestover complex.36 Smortly after I hour, the first éugnentg-
tion temkers d;aparted U.S. bases for S_:gain. Before 1300Z, 23 October
(I plus 20) 5 thé required 36 KC;iBES (19 ea;.ch at Moron and Torrejon)

were in place.37 Sz A
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Strategic Air Command 's plan for rapid attainment of an increased

=irborne alert was a good ome. The only significant changes in force

structure - occurred because of the Straight Pin modification program

and resultamt aircraft shortages in B-52H units. Initially, the 379%h

Wirg wes the only H equipped unit committed to the 1/8 alert. This

czused minor geps in launch sehedules and precluded assigmuent cf the

s momitor progren] t6 B-52H aircraft.¥ L8897 u.

CENEWD monmiTor DProg

As H model aircraft ‘became available from modification ceunters,

8AC assigned additional units to airborne alert. The command policy

wes thet when a unit's inventory. reached 1l aircraft, of which five

ccmpleted Straight Pin or were flyable, it would be required to

fly one Chrome Dome sortie deily. On receipt of a sixth modified air-
The Strategic Air Command issued

38

erafs, two sorties would be .required.

separate implementation orders for each individual sortie soO added.

By 5 November, five B-52H units representing nine sorties had been

integrated into the airborne dlert. This brought the total mmber of

dpily air alert launches to 75.%%° AT

-

At this point, 42 sorties flew the southern route, 31 the northern,

"and 2 monitored the. Fmile B¥EAS. - Refueling support was provided as .

e

5 The plen for 1/8 posture reguired the 473357 and 413650 to assume
the monitor task. However, G units, retained the responsibllity --
the L039SW continued and the 4oRW relieved the H137SW. (@7 @ UL

#% This total lster reached T6 for “the final three days of 1/8 airborne
ajert operations when & sesond sertie was required of +the 41335W.
(Interview, Lynn Peake, Historien, with ¥aj C. I.. Kimsey, DOOTO, Hq

: g : -

% Lid

S4C, & Mar €3.]
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authorizing a B-52 sortie to contimue with one engine shut down. Under

U -

3y

p>’

cllows: the Spanish task forcé provided.‘cwo refuelings for each bomber
o'n.t‘zze southern route (8% KC-135 sorties dai_ly) ;. the northeast task
Torea providgd the fifst of two refuelings to bombers on the nor’t;hérn
route (31 KC~—135 sorties daily); and BEielson furnished the second re-
fueling for northern route bomwbers, but on a2 one tanker to two receiver

{16 XC-135 sorties daily). Addiiionéjly, FEielson fumished the

Taule monitors with their single required refueling, which brought

.

As scon as 1/8 airborne alert posture was initiated, SAC placed
yrimary emphasis upon main’caining the maximum number of sorties in the
eir. There were two major aspects of this program. One involved a

iignt relexation of the stringent operating criteria applied to air-

borre alert &t the indoetrination level; and the other was clarifica-

A

—

tion of the relative priority of airborne alert over ground alert. P7s51

On 2k October,' at General Campton's direction, SAC issued a waiver

cervein conditions, F and G models and KC-135 aircraft could also pro~
ceed with low oil pressure on one or more engines. Numbered air force

commenders could also authorize additional waivers as necessary to ac-

complish the mission. Two days later, SAC headquarters authorized

QLT

-
-—,
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the use of manual over-ride.and manual boom latching.¥ However, it

was emphasized that this waiver wes grapted only during 1/8 airborne

sler:s operations and Defcon 2. aad only in event of a tanker or bomber
I : '
relfunction. - - U

The relative priority which airborne alert maintained over both
aircraft and weapons: require& considersble clarification. Since early
1562, when SAC reduced the time required to attain 1/16 or 1/8 air

alert from T2 t0 approximetely 2k nours, the command had authorized use

of designated ground alert sorties. if required to meet initial launch

timing. Further degradation of <he ground alert posture was nct auth-
orized except in those units which had insufficient weapons of the

proper type and model. In such cases, sSAG .authorized weapon- substitu-

+ion on specified ground alert sorties 10 guarantee proper weapons for

. .
airborne alert sorties. The goal always was to Insure an effective

eir alert, but with minimel disruption of the ground alert target
'sys’cém. W} R} 9 .
On 23 October, SAC disseminated comprehensive guidance covering

211 situstions where ground alerd degradetion might be required because

% Marmual over-ride and menual boom latching pertain-to air refueling
operations and botkh involve rslaxation of peacetime safety standards
for speed and mission effectiveness. In normal operation, there is
an suwtomatic disconneci if the relative position of the tanker ané
receiver places.the boom at an unsafe angle. Manual over-ride -
eliminates this ausomatic feature and substitutes therefor thé in- .
A3vidual proficiency of the recelver pilot and boom operator, either
of whom can disconnect maruelly. Marual boom latehing puts the re-
faeling operation completely in ‘the heands of the receiver, as only

Fey

ke can effect a disconnect. (U
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on shortages, B~52 aircraft avallability, and’ genera‘clon prob-
ms. These instructions pertained to breparation of airborne dlert
sortiss for launch, and specifically prohibited replacing an aborting
éhrcme Dame. sortie Ifrom the grounri dlert force. Howevgr, on the fol-
loring day, 24 October, +he comand decreed 'that airborne alert meip-
tained an ungqualiried priorit;v on airecraft a_nd weapons. Concurrently,

Gener:ﬂ._ Campton directed that éround aborting Chrome Dome bambers be

repléced frem the ground alext, vroviding deperture times could be met. >

Subsequently, this policy was e:x:panded to include replating air zborts

» oceurring shortly after tE-REOfJ.- ,ésf U

.On' L November, SAC further emplified its policies governiné re-

Placement of Chrome Dome B-52 aborts. Although priina.ry emphasis re-

‘m2ined on the airborne alert Posture, SAC specified that neither the

gr d alert force nor the non-alert’ 'Force should be degraded in con-

I_‘L&,urau.on to deliberetely provide a spare for alrborne alert sorties.

Any generated sort:.e capable of launching on tlme couJ.d. be substituted

Tor an aborting Chrame Dome 'bomoer.' t the same. L,:Lme, SAC authorized

weapon stbstitutions on air alert sort:.es when a spare aircraft was

-launched. AT Lﬁ’)’ B

The prkb.‘em of WeEDOn substitution and atteundant aemdation of
tactics was not ser:r.ous for alr'borne alert because of its relatlve Tri-
ority. hcweve:r, it did affect the configuration of ground alert and’

nen-tlert sorties committed to the Single Integrated Operationzl Plen

{S8I0Pj. Although SAC had sufficient numbers of nueclear vea.pons, the

ML

k2.




v command was short of the most advanced and versatile types. The ideal

L3

weapon was one which could be drovped fram any altitude ahd possessed

& full fucing option (FUFO), allcwiny an air, contacu, or delayed ground

burst depending upon the situntion. Unfo,rtqnately, SAC had no such weap-

i
on in its operational inventory at the begiuning of the Cuban crisis.

Although programmed for SIOP-63 ,' this capability had been delayed by a
combination of Atamic Energy Commission (AEC) production slippages and

lack of approved safety rules. -gam %

Depending upon aircraft configuration and unit equipage, internal

weapons for airborne alert bombers consisted generally of four Mark (M)

Do b(3)
28s or two MK 15/39s.*f—

wera several models possessing verying éa.pabili‘éies and demending al-~
ternate Gelivery modes. The MK 28Y1IN had an air and contact burst

capability, dbut was a free-fall Weapon requlrlng high altltude release.

An mproved vers:.on, the l‘«ﬂ{ 28Y1RI, was & contact ’burs’c maximum drogued

) (parachuted) weapon, which alloved delivery fram 1 500 feet. A free- :

fall option could also be selected prior to launch. The more soph:.s‘b:.-

EL’-Within these two major femilies, there -

k3

DOEI
b(3)

cated| 7 |

} | However,,.

"SAC did not received appfovéd safety rules for m;.néﬁ{réring this wéé.poiﬁ .

until early N Ikevember.hg The 431333 Stra.’cegic Wing: the first SAC umt

Ty be equipped mth ‘the. MK 28Y1FI, the most desirable Weapon for

# TFor internal and- external weapons carmed-n
page 100a. {d}" .
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Ll
zirborne alert was the MK P8"ZLR.LJ but "SAC permitted use of the MK 28Y1T¥
in some cases. ot The most versatile member of the MK 15/39 Tamily was
the ¥X 39 Modification (Mod) 2, j
- — ' | AF
iion 20uld be deld varad rped| _ " 103
L“‘ T ) - . . T42 USC Sec.
7coul& 22 Other less 12168 (a)(1)(c)
4 4 (FRD)

sorhisticated hembers of 'Ehls femily required release fram a higher
ﬁm&eﬁe ﬁﬁﬁ-ﬁ#ﬁfﬁ—bﬂ
\ ‘ )

.Lo;,her aspect o; ‘the weapons problem was that airborne a,ler-c was
2ot specifically prog azmned in SIOP 63 or the bas:Lc SAC s’crlke pla.n
{(50-63). Dasp te command suppor" for a continuous airborne alert, it
hed mever 'orew cusly been authorized and it would nave been unrealls tic
to include provisions for it in STIOP 63. Once airborme alert was eu-
tb..orized, a conflict .of interest developed between it and the 50-63

EI0, perticulerly under a/Jccon 2 ge::era*:?.én posture  This applied
to aircreft as well as weapons. The result was that a B-52 wing with

15 aircraft was compitted to 15 STOP sorties plus two on airborne

glert. The priority afforded airborne alert reduced the number of B-52
airerafi. gvailable i:o.t_he 50-63 EW0O, and 21so caused substitution of

wespons and tactics on additioral sorties. Jf@a .

For exa.mnie, thé 99%ih sh“b, witli 30 authorized aircraft t, was com-
mitted to four sorties daily on Chrome .Dame: This ﬂ"aq_ulred eight air-
cra‘“c. { our airborne and four recovery sort::nes) each loaded with fouxr

. 2BYIRIs, che anit’s pramary weapon. These weapons were obtained

. r-\

rom o 2ignt ground alieys soriies, four of vhich were loaded with four

s {ISSFED

H,
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MY 20Y1T¥s end four wit h two M{ 39 Moc_ weapons. In addition, one non-

¢ sortie was loaded with two MK 13 =viod 2 vreanoas because of a short-

52 OFf MK 30s. 53 This substitution of weapons on IO targebts required

naw tarzet oahwucs, modified and deg graded tactics, and zdditional

crev study. -GS?R:B) U

frvkerisy-to—degrede specifivd Sorties cormitted To the SI0P to in-

sure an effective airborne alert digd affect ‘cargeu coverage and aamage

Reduced coverage resulted from non-availability of B—52

1fic sortie and from Weapon substitution (both

;

0 support & speci

rmber and type) Howeve“ intelligence experts a,t -BAC headquarters

1 that damage expectency of only 2L desired ground zeros (DGZ)

dropped to an unaccepi?able level. To correct these deficiencies, the

_tsl-r@sj w

Afcer annrc:{lmately two weeks. of airborne alert operam ons et the

1/8 level, SAC emphasized the need for proper schéduling to balance the

‘£iying lo=d varoughout the B-52 fleet. The comand suggested rotating

noti-alert aircraft into the Chrome Dame schedule 1mtla.lly, thus leav—

ing the elert force intact 1nsofar as possﬂ:le. As alert farce eireraft

were rotated inte the flying se‘nedu.’ie, writs were expected to expsdite

changeover and keep degradation To =& ‘.i'm‘_mum,55 ‘This aircraft rotation

Dolicy crsated further prc}blems » PAriicularly in units with a limited
mumiter of the primary WeaTons required for-airborne alert. 1In hiichay's

-cases, rotation requ'l red amm.me.d;ng axnd uploadlng of’ weapons, thereby

e ASS U o—
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é upon loading teams and decreasing ground alert tar-

get coverage. The spectrum of problems associated with weapon availa-

requirement for a versatile nucleay

bility emnhum zed the command »

i’anler task forces supporting airborne alert performed cereditabiy

sis. The nwrber of allocated tankers proved to be

edeguate °\C€Pu Tor the northeast tagk force. Early in November, zs

the muhber of deily B-52 launches reached its peek, FEighth Air Force

asserted thet e minimm of 17 KC-135s within the northeast task forece

WES essential. The Eighth reported that poor weather over ihe em,:r.re

area had oceasionelly dictated launcn.ng three tankers to provide two

bembers with plenned offlcad and stilT fetein suffieienmt fuel for laund-

et an alternste base. T erefore, Eighth reasoned that Ffour addi-

ticnal tenkers were essential to insure effective. bomber support Qur-
56 e
- The Strategic Air Commend replied thet three aach-

_tlonaJ. Tankers were justifi ed, a"zd autiorized "’w‘gh'ch Air Force to 1ncrease

a'..ely the noz“theaSu task force’s resources to 16 TCC-1355. This

Y

irmedd,

Increased allocation put all three Chrome Dome task forces on essen- .

tially the same + sanker scrtie per day rate.s 7 {,s') q

|

b () AF
""zeﬁ ;l?;ras not only the ] _7 ) ?_(J,za)(d)
Em:i but also the[ ‘ - T'SFEZ
: Z Contribut-
— . .

€ o this record was the outstanding- sup_por‘t: of Enc;r

—_szajor General Tavid Wade, Sixteenth A:Lr Force Commander, informed




oot Pover thav Ythere has not been one singlie instance of a traffic

JEO R U A Sy
1 LTTREC cn of tke

Calil ceaasl ._L_\.--—U

delsy in our tanker-bomber operabions . . . . we have priority over all [aF
u59 - . b(1)
ooy operations. Subsequently, General LeMey sent General Wade a 1.4(a)(d)
ZassEge f’a" delive *y to ub.ej"‘ } in which he expressed
s . .+ Toree. 0wl o
ertire Usilted Stetes Air Foree. (B —

For almost 30 davs. the S retegic Alr Commend maintained an_effec-

Tive and secure airborne deterrent comprising 1/8 of its B-52 fleet.

lirection of JCS, General Power terminated the 1/8 airborne

AT She directi

aicry posture effec ctive 0000‘7 21 November; and SAC reuu_r:ncd to .1ts

normal indoet trination Progranm. - The numbered air forces Were authorized

NS IC N

+

to recall support aireraft, perso*mel and equ_,:oznent at their- d..scretlcn.

61
nowever, SAC cautioned that no om:er posture degraac.mon Was c.uthorlzed..

@

reduc & Torce degradation Guring period of recovery from 1/8

o re

SAC esteblished the following general guidelines: & Lo
©ow

2. B-52 sor‘i:ies recovered from airborne alert which were unre-

airborne alert,

z. I".ex:_’num ound alert posture was to be maintained.

fueled in ZW0 were to be reinstated to ground alert. & w

- 3. ENO refueled sorties were to be placed on ground alerr.. as
vailablie. M u-’

. Number oz" aircraft previously authorized for training was .

wu)

¥ Y, 2= - Ta -~ s o
pomoer/tanker peiss bocame

)

=

unchenzed

Concurrentiy with the return To indocirination level Chroame Dome,

SAC reinstated all” operatmnal limitati ons Wazved during the emergency.

N ]
Py -




orary poiicles governing engine loss, low o i1

It and veapons , and use of manuel over-

During the one-month operetion, ‘2,088 B-52 aircraft were launched;

s flying hou's toteled 47,168. Maintenance support was

el 0f even greater significance was

- -

€
14
Il
l"

E_,‘_ ‘E'Z.'S:.Oll'& z2 in '

the sscure, contimuous, and immediate strike capability achleved by

the program. While airborne alert operated at peak strength during

= hs \
he crisis, apovmmately 65 airvorne. B—SQs araEr ] @
wers "target effective” at any given time. &5 (Nf@ (_00

In view of werning deficicncies, existence of which had been kizh-

the Cuban missile threat, both General Power and General
uo::nuon have empsrasized that the Stravegic Air Command’s only secure
survivable forces were airborne alert a,.rcv-aft. Althouzh the immedi-

ate threet from L'szoa was repoved, General Power pointed out that the

threat of missiles iaunched over the South Pole, from submarines, or

‘frcx & satellize carrier vehicle remgined. The command inventory. of.
herdened mis Aes, which z'equired no warning, was growing; but the re-

cuirement for a secure airborne ‘alert pontinted because of the basic

s 66 -
instability of the situetion. {zef U

During President Kennedy'®s wisit to SAC hezdguarters or 7 Decem-

ter 1962, he presented General Power writ? 2 ?ﬁé§ flight safety

Lla
g

AF
b(1)
1.4(a)(d)




The Prosident stated that this award pald "particular atten-
he eontribution of the Strate{;_Lc Alr Command during the most

. 6 . :
szense deys of the Cuben Crisis.” 7 In the more specific phraseclogy

= Ui riiciel citation accompa n_/:_ng the plaque, SAC received the

ritorious achievements in flight safety vmlle per.tomns

& consimual airborme alert during the Coban crisis.” It wes further

"the airborne alert provided a strategic posture under

ez i
steied that

which every United States force could operate with relative freedom of

zetion.” (U)

Yedivm sper sal . :

3

S:?mul-taneously with the directive to initiate 1/8 airborme alert,
o

- . oas - ) ) ” . O
the JCS m.szrumea SAC To implerent dlspersai plans for the B-4L7 Fforce.

it 180OZ 22 October, SAC ordered immediate generstion and deployment

: ' e s 6
of secord cyele medium force dispersal sorties listed in EWO L /50-63. 9,

The affected force consisted of '183 B-L7s assigned to 17 medium ¥wings

v

at 15 basesf.TO Strauegﬂc Air Command specified thet © w05 would hs

C3 "'—"" <t - - o — — - - -
v IO corfMouretion® and that airerafl would D

~eraft would 1 e =0 cc:_::.g;1 ed .

fh

<

o
[

zs possivle after srrival at the dispersal vages. [+ ‘s, “:Qj’ 85y

Withia two hours of exécution, the first B-LT departed. A1l 183

dispersal aireraft had arrived at ’che:Lr dest ina:blons within 24 hours;

igperssl SoTEies - ! snose from hock'boarne - Rre
nce thé primery mssmn of the 30lst and 376th

b
Wings wes ECM. (€D (,UC)

- { - A ;
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3 211 but one were generated-and ready by c600Z, 24 Oct'ober.7

and ¢

Parent
2lmost exclusively utilized uhelr own adwministrative support air-

=it t0 transport personnel and equipnent needed at the dispersal

Initially, 2,053 passengers and 323,2k0 joﬁ.nds of cargo were

bases. 5

2irliThed io the diépersal sites. > 2) UG

? +the. dispersal locations were active military imstalletions,

but most were civilian airfields whose only military association was

ts of the Air Tetiomal Guard.or .AJ.I' Force Reserve. Originally,

witha
SAC plenned to use 31!- However, Truax Field, Ma.dison, Wisconsin; was
delieted because of extensive ramp construction e.na. inzdeguate :r—umay

" 1lo2d cepzeity. Aircraft of the 96tk Wing scheduled for Truex were
e - . i . _ Tk
diverted to the unit's other disperszl beses -~ Tinker and Tulsa.
O.m cther -dispersal site was ocqzipied Tor only a fev-days. Because
Facilities and security prcblems encountered at West'Pa]m

orida, Elohon Adr Force directed the 30ozh Wing to redeploy

Beach, Fi

three B-L7s located there to Furiturt F Field, Florida. This reduced

the mumber of B-ULT dispersal beses in use ’i:o'3.2.75 o UL

mely and efficient dispersal o the medium force was primarily

~

esult of herd work and dedicatica at the unit level.¥® Although

ck
o
[
H

SAC Heedpuarters expected no less, the comma.nd congratuleted par’cici-'

job done dlspersmo and TEg,Pnpratmg

for Pthe outetanding

[FS]
&
ct
Y
3.
g
g
° e
5]
i
1,

v histories of BAC B—u'( units provide valugble first-hand

¥ The nonth
information. The Octcber 1962 history of the 306th Wing con‘salns
prpecialily gond opverage of ﬂ::pers.,,. activities. {1}

ELASSFEp =




76 L . - SN
sorce.”T¢ However, as soon as dispe‘:rsed B-LTs were EdO con- -
C concentrated upon such vital areas as cmmd and control

Pigured, 3AC ¢

ty, personnel Wel.r.are, and logistic support. The req_uirement for
reliable cammnications was paramount.¥ Additionally, 'SAC strengthened

exizting sa.,ec-uaa:ds against’ :Lnadverten or unauthorized launches by dis-

persed B-47 CI‘CnTS.Y P Sl

Ground rules goverming security at dispersal bases were graduzlly

strengchened.-—0n-23-Oetober;--SAC-directed-that-alert- areas--at-Gisper-

sal sites be roped orf and posted vwith applicable restricted arez

signs. Next day, J.C‘ decreed thzt security at all sites , military as

Prem cammand resources. In addi-

Jl

s civiiisn, would be provi ded

=1
b}
o
1
-t
1l

Ticn to poiny guards Tor esch aircralft, .close-in perimeter sentries were

also required at civilian eirports. Although security policies were
“rengihened, SAC lowered persomnel skill level requirements, and al-

lowed augmentation of combat defense forces with non~security person-

nel.Tg g, i A

Both S4C Headguasrters and the mumbered air forces conducted com-

prehensive siaff visit programs, but the most significant security evaliu- -

" ations were Those conducted by surw y tcams frcm Headguarters USAF. At

Ceneral Power's request, the. USAF Dzputy Inspector General for Securi‘by
established an inspeciion tour encampassing all SAC dispersal bases. By

the end of Qctober, these teans nad visited 26 Gispersal fields, and had

o

. 80
rated security satiisfactory or better 2t each ome. L7 CrL.-

#  SAC's efforts inp this field are covered in the commumcauons chapter
of this history. {Uj

UNCLASSIFED- - s




-18002Z, 29 October.

ASSlHED

most significant improvement in ‘the EWO posture of ‘c e dispersed

volved u rrzx.cllxrmr selected B--l-" sortles to first cycle status.
{=)

Iy
2
4

[¢]

u]

Jodr

3

\‘J

411 gispersed B~-L7s were initially second cycle sort?.es. In an WO si‘cu—

rs would be pr mmded air refueling by uankers flying

their second EWO mission. To improve the reaction capability of this

plang for u f*'—‘dlng 41 dispersed B-U7s to first

[o2]

z"crce , 340 develope

ot

cyele status by utilizing 87 aveilzble X :97s8£)€5’ CL

es selected were located &t airfields in the eastern
erstion in effecting the change was

proper positioning of suppo;bting tenkers. Strabegic Air Command de-

sting task forces with the following additional
. .. 82 s e
L &t Hermon, and 12 at Izjes. After furnish-
& detailed listing of personnel and equipment regquired

gt the receiving tesk force base, 3 x‘AC ordered dem.m ent of uhe addi-

tional XKC-97s on 25 October. The ccm:and emphasized that required sup-

port persomnel had to be on board deploying unit tankers, and authorized
. 2 A
M |

delayv if necessary o asserble personnel.

Aireraft movement begen with the departure of the first tanker at

The majority of tankers were in place the following

day, 2né deployment was completed on 1 November.Bs Official abtainment

yele lauﬁch capability was pré&ica‘bed upon such factors as

E- Y —
0L ILYST C

chenges in combat mission Tolders¥® and appropriate crew study as well

2 . e -, = -~ { -
% This aiss required authcrity to 2ilow dispersed lrews L

only) access to CMFs Ffor EWO study (Msg, Zippo 10-886, SAC

Thr T f
Twe ané Delta Twe, 3120472 ot 2. L& s

ISSIED
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eneration oI tankers at. the ftask force bases.

By 31 Oztcber, 37

as

dispersed B-47s. officially essumed a first cycle capability; three more

Qid

Although these bambers and supporting tankers emjoyed first cycle.

iid 50 on 1 Noverber; and the forty-first and final one on 2 -November. 7

tatus, they remained non-alert sorties because they were not subje
to immediate launch. The Strategic Air Commend esteblished a commumi-

éc—.tion and reaction time of one hour Por the Ffirst cycle dispersed B—-,-.l»'f's;
rties could be ground delsyed as required to insure adequate

off loads; however, to increase survivability, SAC suggested that the
meximum tenker loiter time be computed. m 3 NPy

This dispersal posture remsined in effect until-15 Novewber, when
o P S b e - . . . Sa-
SAC inditiated a,modi®ied Dafeoom 2 Dosiire.. t that time, 32 dispersed

B-U7s were degraded and recalled to SAC stations. This reduced the dis-

parsed 3—-L7 Porce to 151 (37 first cycle and lll;- second cyele soru:r.es)

but ell dj.spersal Jbases remained occup;ed._ “42gy WL

" On 2h November, the JCS authorized CLNCSAC to berminate B-b7 dis-
. - persal. at his discretion.”C Eff rective 1800Z on the same day, SAC dl-
rected return of tne B-47 dlspersed force and supporting tankers at

Goose, ﬂ.azm:;n, and Iajes. The JCS had not yet authorized '”1@ rntu:rn TQ

Florida bases » 80 the 306th W:Lng 8 B—h‘Ts deployed to Hunter. SAC dele—

Fog il
B

LSSy szsseer-

1
-ed achal execution amnor_ntv t0 the parent numbered air forcas.9
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Dlspersal of the medlum force did not present any insoluble prob-

lews, but experu.n&, pinpointed areas where plans apd procedures could

be improved. Shortly after initial dispersal, SAC directed units to re-

visw and refine support 'Dlr:.IlS hile problems were fresh in the minds of

ariicipsnts. In parzicular SAC stressed that support reg_uirezr;eﬁts and

timing be C.LE""'J.}" dellneated and coordmated with host age nc:Les.“B M U

Although this was the first comprehensive medium dispersal cpera-
"tion, support bases had been periodically exercised under the Clutch

Pedal progrem. Until early 1962, the command had been camuitted o ex-

ereising assigned dispersal bases with B—h’{ aircraft (minus nuclear weap~

ons) every querter. Because of the resirictive nature of the operation

and its cost to the training program, SAC recommended to USAF that the

In May 1962, -USAF approved this request, and
93 M LLJ

'reg_u_Lre nent be deleted.

guthorized g_uarterly SUrveys uti]izing non-tactical gircraft.

The Strategic Air Ccmmend had never been enthusiastic about medium

force dispersel. IT the command received only tactical warnming of an
Impending attack, all efforts would be devoted to launching the alert

force and preparing follow-on first cycle sorties. Im such a situation,

those aircraft sorties scheduled for dispersal vere, in 2 sense, expende

gble.” The advance warning received and preraration time available dur-

ing the Cuban crisis permitted full exploitation of the defensive and
offensive potential of B-47 dispersal. m e

# On 31 October, General Power informed Hg USAF that host agencies --
including the Navy, ANG, AF Reserve, AFIC, MATS, TAC, ADC, Hgq COMD,
and SONAC ~- were enthusiastically Dup'_portmng medJ.um dispersal (Ltr,
Gen T S. Powver, CINCSAC. to Ha USAF. "Medium Force D:Lspersal 3]

et 62} () U
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. 6
- were launched or dlsp'ersed.9 Another

"BAC reconmnsissance operaticns were not

o 10OIIEN  UNCLASSIFED o
ISSIFED g5 .

A el 2 s - :
enoration and Status (Defcon 2)

S
i T
vt A8

Iate on 23 October, the JC

3 directed SAC to begin gererstion of
its forces a2t l&OOZ., ol October (also the hour the naval quarantine be-

ol ' . ‘ R
ceme ef "ecﬁive).j Since force generation was a function of Dafcon 2,

the co::-.maad‘ promptly esteblished that posture and declared an A howr,

orces—onty;—of- 2heoZ;-2k -Qe#ob er».is --~-—Aé@r~exﬁmately-- sdx-hours -

LEAALD

in advence of A hour, SAC issued comprehensive guidance for assuming
Defcon 2 posture tb a2ll units. The emphasis was upon éo_vertly attain-
ing the maaamum state o;’ readiness. But certain actions were deleted
frem this posture. Specifically, n§ WO 4k-63 deployments were ac-
ccmpiished, and no post;attac}c commend control system (PACCS) aircraft

exception was that high priority

curtailed.® @E& U

The command also modified personnel policies outlined in Defcon 2
funetions. Personnel actions hed been temporarily frozen and noncommis-~

sionsd officer (E\ICO) academies and preparatory schools had been discon-

tinzed Pollowing, declaration of Dercon 3 on 22 Octdber. ' Upon assump- -

tion of Defcon 2, SAC recalled persommel on leaves and -passes, but not

“temporary duty (TDY) personnel required to support contimuing operations.

Neither was there & blanket recall of persomnel attending schoois.

—

% This ipciuded missions conducted under the following nicknames :
. Dominie, Box Top, Iron Work, Speedlight Delta, Straight Idine, Brass
t¥nchb, Common Cause, Blue Ink, Guick Fox, and sampling sorties. S Msg,

Zippo 10-b02, SAC to November, 2k/1222Z Oct 62.) &8},

. Zipoo X
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Later the same déy; the command ordered all officers attending Squadron

Officers School to return to their home stafions. Althcugh the B-47

e e du

Cozbat Crew Training School (CCTS) comtinued operations, and its stu-
dents remained in training, the B—SQ/KC-lBE CCTS at Castle and Wall;ef
wers suspended, and respective commanders detemined- -'l:he most', effective

utilization of students. Additionally, the tem_porary freeze on person—

nel acnon;: was modified to allow certain TDY and permanent change of

‘station (PCS) novements .~ 9 (U}

Force generation progressed rapidly and generally was ahead of pub-

lished schedules. However, the comand was already in a favorable readi-

' ness position at’A hour ibecause of such prior actions as -evacuation of
Florida bases, medium dispersal, and airborne alert. The following il-

' 'fusvsr tes the growth in EWO—ready forces fron/A hour through Force Gener-

avion Level (FGL) 91‘- . ;-'or 2L houtrs later:loo &5 LL

2h/3400z Ot . 25/1400Z Oct

Bombers 912 - k36
Missiles 13k o 145
Tankers Lop _ , 916 [j’—‘-’% W

Preparations vere generally complé‘be &t FGL 2k, except for scme late

.generating B-58s# ICBMs, and spare B—l;’rs.lo'l 9’{‘«8) A,

Initial guidance for Defcon 2 post- hrovided for the return of

102

all -excess" aircraft at Reflex/Airmail bases. La.‘cer'the saume day,‘_

Geneval Power rescinded $his policy and directed tha t. spare B-47 air-
be mrovided at all Reflex and ;xé.rmail iocations Morocas, 5% iﬁ,
* lack of JCS saf fety rules for MK 53s delayed generation of last five

;—(52.; i POd(-Z-} decsz.’gned Tor MK 53s had to be modified for MK 39s {see

LSS
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Spare aircraft were to be EWNQ con-

United Xingdom, Guam, and Alaska).
figured and aveilable ‘to support any aborted sortie. Crew manmng of

spzare aireraft in alert status was not ipitially reguired.lo3 £

Horever, ::AC emphasz_s upon improving its overall BHO posture soon

chenged the function of these aircraft. Acldltlonally, the comuand be-—

- -8&8n aeveloplng BWO-commitments  for comand support B—ll-Ts assigned +o~

Sixteenth Alr Force, EI‘hird Air Division, and Seventh Ai;' Division.
33, 29 October, SAC had assigned 3W0 sortie mmbefs to all commpand sup-

| port B-I.:‘?é and épare Reflex b,cmbers. in Europe and Africa, arid"had begun
targeting actions.'m5 Sirmltanecusly, it begg:ﬁ developing EWO assign-
me‘nts' for spare Reflex and Airma.il. aircraft in Alaska' and Guam, and .

-also for three extra Reflex electironic countemeasures (EcM) B-47s in

the United Kingdom.~%° (o] U

By 2 November, 30 spare Reflex/A:erall and comnmangd support B-J,LTs

had be\.ome Fe] ca.pable and officiallyr a~=m~4 alert status. Broken

down by geographlgal area,i this total cons:.s ted of 11.'- under Sixteenth

" Ar Force, 107 11 under Tth Air D:llv:‘Lsi'_on,,.lo8 three at Guam, 103 and two

at Elzﬁendorf.llc Tndividual sorties had assumed alert duties beginning

Although this group of B-4T aireraft was swall in cam~

.on 30 bcto’per.
' 111

parison to the mumber of additionally generated 3-%Ts at ZI stations,
its forward location and EWO alert status jmade it a significant addition

to SAC's immediate strike capability. 3053 (o

'“ + b — -0.' 1y - -
- impact of Torze. g ene ra'"'\f‘ upon B-38 aﬂam;t;. was espeelaily

ooy

pronounced. On 19 October, the Strategic Air Command had six B-58s.

@ ST
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By the first wéek of N’ovember, the mmber of generated

on EIO alert.

B-58s had jumped to 84 a.lrcz"aft.lm Imtlally, a very limited mmber

of B-58 sorties were supported by first cycle KC-135 tankers. By 1 No-

vember, SAC operations plannei's had determined that 20 additional B-58s
could be launched in the first cycle by using.available KC-13SS.D'T
After assuring the capability of task force bases to support additional

“u..c“-'nkers,,.n 8 SAC directed 20 KC-135s to deploy to northern U.S. stations

on 2 November}m A1l {ankers wére in position on the folloring day,

and at 2000Z, 3 Novemi)er,' ﬁhe 20 affected B-58 sorties pfficially ad-
vanced to first cyele status. Four additional second cycle B=58s -
assumed & first cyc.:f.é capability on 5 November. First eycle B-58

sorties then totaled k1. Lo U

Strategic, Alr Command's immediéte execution capebility reached a
high point during the first week of November. The foﬂowing-breakdmm
compares ac ua.l execution capa.b:.l:.ty on 19 October {normal 50 per cent

alert, less a.daasted and degraded sorties and dev:Lat:.ons) W'.Lth that a.‘l:.— .

teined on & November: (2] -

19 008 6272 b wov 625

Strike Aircraft ' 652 479

Missiles 112 . 18é

Total Weapons 122 2962

Tenkers - 358 © 1003 Ay Yo

#aile SAC was in Defcop 2 possure,: 92.5 per geni of its weapon sys-

tems were ready to launch within one hour. Sufficient tankers were uot

UNEMSSIHED
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"'vallaole to support remalmng vehicles.

Major General Compton attrib-

uted SAC‘s ability to maintain this capability throughout the crisis

high ‘degree of professionalism exhibited by its personnel. He

.

.to the
s efforts

zlso concluded that the Cuban crisis validated the command®
' 124

" over the years to mainmtain a high state of readiness in its units.

Phesedown

From the beginning of the crisis, Héadqua.rters USAF was concerned
gbout the ability of its forces to maintain an advanced readiness pos-
ture indefini'éely.le5 On 24 October, but I;ri'or te ;{establish*nen“:. éf
| Der Yeon 2. General Po'wer reported to USAF that under ‘cu_:c'rent SAC postur

no force degradation was anticipated for at least 30 days, but empha-

sized thet no experience factors existed upon which to base forecasts
of d.eng:ada:tion.:L26 sy

fter two weeks of experience, General Power determined that SAC

cou.ld malntaln its current rea,dmess posture wrl;houo change wntil 15
November. Further extens:Lon would degra.de both combat crew prof:.clency

add 1nve11tory. Consequently, on 6 Novem'ber, the CINC informed the JC8

that he ;olanned to take the following a,ctlons effective 15 l\l’ovember.
7% u.
A.. Maintain airborne alert at 1/8 strength. (zy Lo

B - SR - ¥ s Y - s e
5 A “,a"' omkat Srev 3'31“‘1"" SARDS VT O#
PO Lo
IrEWS. % LA

¢ sasﬁf ;%5‘;" _3,
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¢. Provide one crew proficiency sortie per month per combat

CrdWa % o

D. Coubinue dispersal of sufficlent first and sec

ond -cycle B-LTs
to occupy all dispersal bases. L25) o

Gensral Power concluded that these actions woul& result in m::.m_mal

cradation of his strike capabllluy_, and that degraded weapons cou_'Ld

e revenerated as provu.ded for in normal SIOP t:Lm:Lng. 127 LTS’) L&,

The J CS'a]:;)proved. these prcposa}ls on 9 Novem‘pei' R é.];d SAC promptly

informed its units.- The next day aircrew training’ priorities were

established; 129 and, on 12 November, SAC furnished specific instrue-

+iops Tor sortie degradation and aircreft d.lS trivution to support the

zltered EWNO/training ;pos’r:u:c'e.l30 ‘iomxled Defcon 2 went into effect

At the same tme , SAC authorized commanders
132

. 31
1500%, 15 Ikoveu.ser.':’

(O
ck

To grant discretidnary leaves, and resumed B-52. a.nd KC—135 CCIS.

7 L
Revoeation of the quarantine order on 20 November precipitated

At the direction of the JCS, CINCSAC

Tu 'he';~ posture degradations.

" terminzted .L/8 airborne alert at 0600Z, 21 November. 133 Later the

same day, and in V‘!"W of the &eclsmn to d:Ls\.ont:Lnue 1/8 airborne alert,

the camand to.Defcon b m‘t}nn two

General fPower proposed to retwn
o, F)efcon 1;1 =35 it @id

:ays.fBb' Although the JCS disapproved reverting t

authorize an ‘mmedzate return to Pefcon 3. Effective 2330Z, 21 Novenm-

ver, CINTSAC established ’Dez"con 3,. #ith the following modifications:

IUSSFE e
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aireralt remained generated excepu for previously degraded sortles,
dispersed medium :E’orce remained generated and in place; and current

irstructions for the missile force applied.l‘:"s {2y L

The next action in the phasedown sequence was recalling dispersed

B-47s and the supporting tanker deployment. This was directed on 2k

o &,
it vemb_er,l3?_ Effective 2100Z on 26 November, SAC terminated extra
B-47 Reflex and Airmail alert, command support alert, loaned B-LT air-

raft, and B-L7 generated reserve. 38, Finadly, at éBlOZ, 27 November,

: 2
SAC returned.to Defcon 4, its normel readiness posture.?"“g (rsy A

Still unresolved wa.s the return of SAC tactical aircraft to- Flor:.da

bases. On 28 November, the JCs informed SAC that return movement of

its evacuated forces was to be coordinated. with departure of AFLANT

forces. T on the following day, SAC authorized Eighth Air Force to

redeploy evacuated aircraft, crews, and equipment to Homestead, Mac-

Dill, and McCoy. Actual movement required coordination with AFLANT

forces and approval of SAC Headquazjters.lh'l' [ o

WGl
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.Chapt'ex; 17T

THE MISSIIE ALERT

) The Cuban crisis of 22 Cctober-27 November‘was unique in the his-
tory of thel Strategic Alr Conmua‘nd. It af forded SAC an unprecedented
be)s) sleg .,um.uy to test 1'cs command and control ap;para.tus as well as 1ts
force generation ability under stress. Thus » the tasgk of bxinginé; the
ICBY force to alert prov:Lded the command a singular oppor‘tumty to de-
termine exactly how far it had progressed toward an adequate missile
capability. The results were encouraging.. In addition to bringing a

' ;‘arge nuzzfoér of IQT:MS to alert condition, the commandllearned_ mucl_l-v
about the entire alert préce'ss and the many problems connected with
it. Through this expe'rie.nce, policiss and procedures were changed or

modified omce 1t was determined they were lacking in some respect. M .

By 19 éétobér, SAC had 112 ICHifs on alert; this mmber included
77 Atlas D, E and F, and 35 Titan I. 6n 22 'October' -- the Aday of '
Rcasident Kennedy‘s address to the nation outlining the crisis as;pect
of tHe Cuban situation -- uhe ‘number of alert ICBMs had been inereased
132 (91 Atlas and 41 Titan J:). This comand directed operational |
ield units to reinstate all degra.ded missile alert sorties on 20 Oc-. |
“ober. Re*nwa“ced ICBMs 1nc.ludec all those adjusted or degrdded for

modifications.. According ‘ho SA'C, this.action would take précedence i

ovey a“:’ v'=‘her aetivities and be accomplished as how:*rtl_y as puss:.ble.

‘No' missiles would remain in an Operatlonal Readiness Trainming (ORT)

configuration.- ,(987 g

VEUSSFE)




“be readied as soon as liguid oxygen became available.

IRSFED

Additionai Atlas F az:ld Titan T m:issiles were prepared for alert
gigius as soon as possible on 22 October. Atlas ¥ ORT missiles wou..ld'
Oun the follow-
ing day, SAC's October missile alert posture vas amended to “include 167

Atlas D, E, ¥, and Titan I missiles. Units were directed to bring the

required ICBMs to alert immediately.’ e Uo

The ufgency SAC attached to placing mis..siles on alert was reflected

on 21 October in an order to deviate from normal technical data proce-

dures in bringing ICBMs to rapid readiness configuretion.: 'Uni’es would

not check out systems or verify readiness, except when needed for per-

. sonnel or equipment sa.fety.6 This guidanée'was-shortdived, however;

primerily because of safety considerétions, it was rescinded thres days

T‘M 3

ter.

One of the mos.t critical elements in readying missiles foz" alert
éuring 20-25 October was the a;vailaﬁility of ligulid oxygen (LOX) Al~
though sh'a.icedown* wmissiles had in.the past used IOX, ORT missiles uti-
lized 1ligwid nitrogen. The problem, therefore, was in purging the ORT

ICEMs of liquid nitrogen and converting to LOX. This process ked some-

times taken as much as 72 hours. When conversion _of ORT zriissi_les to

LoX for BWO configuration became imminent on 20 October, this command

Maintenance program desigred to correct incipient ICBM malfunctions.
- Snekedown consisted of two suceessful consecutive countdowms of
Propellant loadings and additional system checks required to verify
subsystem cperability. w U _

 UNCLASSIFED
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ucted a survey of commercial LOX facilities. It became cbvious

Ona

hst SAC bases would not have enocugh I0X to convert all TCBMs.

b s S

On 21 -
October, covert action was taken to convert missiles and to procure a

Jarge enough supply of LOX.B = -

Because covert procedures would have required approximetely 12
days, a second overt plan was applied on 22 October wh::_ch used routine

resu*bply chznnels and the facilities of three field petroleum offices®

the Middletown Air Materiel Area (AMA). A national priority for

an
SAC was established with production from all -camercial and -government

plants. chameled in suppor't of" the project. Transportation was recalled

and dlverted to missile ORT bases. At 1300 hours, 25 Oétober, zn ade-

guate supply of LOX had been delivered to ‘the reg_uls:l.te 'bases.9 ;z') [ 5

- As a result of the sbove experience, .on,lh November SAC directed

that Atles F.and Titen I use LOX in all ORT/Shakedown exercises at
1

operational sites. 0 Ims d;re\.twe did nov 1nclude ORT wissiles at

Vandenberg,.AFB. The use of IL0X was 2 dlrecb outgrowbh of SAC‘s experi-

ence in the Cuban crisis _while combining ORT Wi'th shakedcwn could be

indirectly related to the erisis. L) L

With the Cuban situstion building to a climax fo:.lcwinfg President

Kennedy's address of 22 Octcober, this command invoked the Air Force Sys-

tems Comnaz.d {A¥SC)/SAC Agreement for Emergency Combat Capability (EEC)

# St. Louis, Houston, and Meyvwood.

* UNCLASSIFED e




In gen~

“of Bullistic Missile Launch Complexes on 2k October (3.6302).12

1, the ECC Agreement co.ni_:ained'provisions whereby SAC would assume

erzl, th
operational control of a1l AFSC lzunch complexes in ECC status in the

gevent ol strategic warming. . The ECC condition represented that status

_of & leunch complex in which a missile could be launched on an EWO
ission with surateglc warning. The agreement stated that upc Jeclia-

. ot = . .. 3 - s .
ration of & navional emergency or Dsfense Condiiion (Defcon) 2 or higher.

21l ECC complexes would be immediately readied for EWO firing. Thus,
e com;olexeg would be assigned to SAG -for operational .deci.éi__ons and.
con"cro.‘t..j'3 () CL |
Imﬁediately, AFSC -- w:z‘.‘{:h. contractor aid -- began pfeparing B
missiles for turnover at Vandenberg (atles F, Titan I, Minuteﬁan) ;

Walker (4tlas F); Dyess (Atlas F); and Plattsburgh (Atlas F). During
the period of the Cuben criéis (22 October-27 Noveﬁber) , the following
IC3Ms were either ‘released to S4C by AFSC under the ECC agreement, -were

permanently accepued by SAC, or were gene ated and sabsequenoly Turned

back by the comma.nd (a1l were ini tially schedu_led for generation by

(AFSC) AM &) e

Unit - Base Missile - Numiber

576 SIS Vandenberg Atlas E 1

576 S48 Vandenberg Atlas ® 1

395 S Vandenberg .Ll'Can I 1

3% S48 Vandenberg Minuteman 3

31 s Malmstrom Minuteman 10

578 S4S  Dyess | Atlas F 2

579 M3 Walker Atlas F )

556 M3 ' Platisburgh Atims ¥ ¢ 20 L.

8|
Q)
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On 2k October, following initiation of the AFSC/SAC Agreemént,

this command directed immediaie action to bring AFSC missiles to alert

20

Vindenberg (Atlas, Titan, Minmuteman) , Plattsburgh, Walkér, Malmstres,
and Dyess AFB. Alert status would be accvompli'shed in eccordance with
the AFSC/SAC Agreement, SAC Mamual 55-7, and Ballistic Systems Division

(BSD) plan "Golden Bull” which was the BSD portion.implementing the

AFSC/sAC ag,reement_:.ls - e L.

Indicative of the effort involved and its success, the following

' pérti-ays the gradual SAC ICBM alert buildup and phasedown:*la (g) Uo

‘Missiles Oct Oct Oct Oct Oct Nov Nov Nov Nov Nov |
OaMlert 220 2h 26 28 30 1 3 5 15 20

Minuteman

Total 132 1k7 1252 171 181 183 -182 176 166 150

The maximum mumber of alert missiles reached 185 at 100z, 3 November. !
From that point, the mumber was graduzily reduced until on 29 Novém“b_er
130 TCBvs t-fei*e in alert status.l Tafs command and AFSC coope.r;ated X~
tremely well in the prgj‘ect'. Erergency contractor coverage was efi‘éc-
'tivélf,r usad by BSD. | Techni_cians as well as installation énd checkout
cé-'nt:actors; nerformed exce?e&ingly w'eil. during the crisis.l" A total of

201 SAC/AFSC missiles were available during 23 October-2 November. The

;=

- e e T3 - e P b 4 T P XY [ IR RS .t T g s e il - .
* Xt shouid by repembered that the namber of adert missiles often Fluce

tuzted within any 24 hour period.

IUSSHED . o o
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iz-comuission rete Ffor daunch upon receipt of execution crder reached

Der cent with an average of 89 per cent during the Jast

-3 - o=
& amNximpy of ¢2

‘ . . o 20 . s o :
£ the peried. In comenting on the cawbined effort in

briznging ICBM's to alert, General Thamas §. Powrer, CINCSAC, wrote to

(&2

: - - 3 021 :
General Bernarg 4, Schriever, Commander, AFSC: &2 o

The ICBM force generated by joint SAC/ATSC effor: is
&n excellent example of .our ability to attain and
sustain a formidabie missile capability. Especialiy
noteworthy was BED, Contractor and’ SAC's immediete
response and ability o reach alert status in mini-
mm time, es demonstrated by an average &eneration
. of 2.5 missiles per dey.. Positive action taken by
Jyour orgenizations in supporting the SAC mission is
~ commendzble. & o
" Several speeial problems dictated an early return of ECQ missiles
. %0 AFSC. Because the Cuban crisis broke during the installation and

checkous Phase of many ICEMs, prolonged missile alert meant that econ-
tractor personnel remained in place without Performing any functions,®
2 was, of course, Very expensive in both time and money.

Cition, imstallation ang checkout, and the testing program rell

-1
3
m
fo]}

Turther behind as missiles remsined om alert. Further, training was .

on operationzl crews scheduled for

irveded with the resultant impact up

operational field units,2? - ST

.

¥ A totel of 90 contractor Personnel were involved in the Atlas E up-
dating program (Project "Drawtite™). In addition, 250 persommel

d

vere included in Atlag P wmodifications ("Clean Sveep” ), 125 located
&t both Schilling and Lincoln AFBs.  (Interview, H. 8. Wolk, His-
torlan, with Capt 0, I. Hawells, IMGC1, 21 Nov 82, ) &

W jeomy
M s o s il -. -




’ order to resume testing "vital to the acti-

- supported operational deployment. Delays, according to BSD, could af-.

LSSy o

On 29 October, Ieadquorters USAF directed SAC and AF3C to agree

3 and duie for vringing Operationmal Systems Test Fzeilia

ndenberg AFE back to fest status. It was also sv~~ested

Instailation and- checkout rissiles be returned to AFSC. The major
tion, according to USAF, remeined long range, i.e., ccmpleting
complexes as rapidly as possible and turning them over to SAC

N .2 .
Tor B0 operations. 3 2 Uer

he same time, BSD suggested to SAC the return of selected fa-

iority basis. It recamended return of Minuteman test

feeilities at Vandenberg in

vation of the weapon syster at operational sites.” It was pointe

out by BSD that testing and validation of technical maruals directly

ect activation of operetional missile units. Because cperational

=y
A

readiness treining wes et & crivical juncture, BSD alsc recomended

rexurn of three Vandenberg ORT facilities, subject to SAC concurrence.

Also included in the priority list were Atlas ECC sites at Vandenberg

(0STF), Welker, snd Plavtsbuegh. Testing at Vendenberg was being post-

voned on 2 dzy-io~day basis while certain Walker and Platbtsburgh sites

ndd not yer zccomplished & LOX countdown and thereby had delayed turn-- -

over to SAC. Three Tivan launchers (3554 one, two and three) at Van-

denberg were also recommended for retwrn to AFSC for Category IT testi
g gory ng

and “updati ng.25 j}é A

- IeUsSHe
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L= YALE  m ot o e ey T et T .~
ince DAC rumcined v o Doivon 2 wud o

“oion comiimuod umscolve® / this eammend could net agree to the 33D sug-

tons until higher authority dirccts

Mimztemen Vendenberg sites 1-5; Tiian T Vandenberg site 39541;

5 end Atlas F Plattsburgh sites

=

Atles F Welker sites 2, 5, 8 aung

i, T, 8 and 10. Coordinaticn begea with lozal Site Activetion Task
Turned uoon SATAFYs request. This

Forces (SATAF) with compleres return
cormand directed that 21l safety end

uring downgreding of esch alert missiie.

Welker complexes b, 7 end Plattsburzh Atlas
were released o BSD on a reguest basis. But the cormsnd reiterated
that Project "Clean Sweep” could not sterd at Schilling and Iincoln

ugh Iroject “Drav Tite,” during which no more than one
o ' 23
s b

#isslie in each of the E scuzdrons would be off EHO at any one time,

k]
}or
[
&
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CIHCSAC ordercd &
This provided Tor a maximum of 20 ICEMs to be degraded for Atles E

. - 30
cdilications, "Clean Sweep,” Atles [ ORT, and Titan T orp.2 ‘?%') .

reducw.on in the SAC EWO stance effective 15 Hovernber.

place, shakedown woulld be conducted .Ln COD.JU__CL:I.OQ. with ORT “or

Lirst 1
Avlas F missiles. This.policy hed Drenmsly been in ef"ect Tor Titan

7 combining Graining and shakedoun requirements in ome facility,

off alert was reduced tc only ons ICBM

4
o

caking two missiles

ct
B

i
.
[¢]]
[=]1]
)
=
¢k

Thus, since an ICEM mus% be exercised in

o
o
b
i)
a
H
o
o
0
[
tn
@

d at once.

ented itself to combine OFT W" the

.'

shakedown, the oppdriunity pr
shekedown - e%cerc:.se. Tn addition, Atlas F ORT/Shekedown exercisas

world be accompli ished with IOX instéad of ligquid nitrogen. This change

evolved directly vy from the Céban c-_:_nerience in which much time was -spent

corverting ORT missiles from '_..m,__a :r_trore to IOX. Clearly, the need

existed or rapid conversion cf ORT sites to d..[.e »t status. Both cha;.oes,

the desire to avold EWO degrada-

e

therefore, vere prima: 117 mch.vad by

As Atlas F O2T resumed ou 15 November, then, one missile per squad-

om giert Tor. ORT. '.‘ th sites remaining in 19X

J”'edown would be helid in conjunetion with ORT. For

. econfiguratior, shek

murpoges of CRT, 2 mindmw of 10 prepellamt loading sxercises would e

Simce shakedown called for two successful

countdovns in & rovw, in the event these countdowns had not been




accamplished after 10 exercises > ORT would centinue until shakedown re-
gquirements were satisfied. After 10 training exercises on a given mis-

gile, howéw_-r, it would be released for maintenance and returned +to

alert. At the same time, ORT/ Shakedown would cont:mue on another ICBM.32~

On 23 November, however, SAC modified its POIICJ and approved con"blnu—-.

ing shakedown exercise‘s on a missile until requirements were met, rega_rd—

less of the number of exercises above the minimm of 10.33 w

Coincident with.the "* ed De.f.'co71 2. ; SAC notlfled "BSD of its con~

currence Wl’th the "Clean Sweep" modification plan a.t Walker a.nd Platts-

burgh AFBs. - The procedure called for Atlas F alert missiles to be de-

graded for modifica‘cions only-after its replacement -- with “Clean

" Sireep” mod:_u.ca.tlons completed -- had been brought to full EWO status.

Tnus ; & new .canplex would be on alert befoz-e this comma_nd would turn

another site back to BSD for mpdification. ' ‘65%?'[1-'

Following euurn to De;con L on 27 Nwembe* the command re-

vised its mss:.le alert stance to 1k7 ICEM alert sorties reqmred. Com-

wmand policy held that only one sortie per squaclron would be down :E‘o:r

modlflca‘blon ("Draw T:Lte or "Clean Sweep"). 35 (fs} LLJ

This c':blmna.nd had maintained}its increased emergency ICBM zlert

Dposture ;rom 20 Oc’cooer to 27 Norvemnert From 1_12 alert. mssﬂ.es on

19 October, SAC reached a h:.gh of 186 B0 ICBMs on 3 November. Howe

ever, as indicated previously, this was not accomplished without dif-

71
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The period of the Cuban crisis marked the first time on alert for

. @& new generation of ICBMs -- the solid fuel Minuteman. On 27 October;
the first two SM-80 ICBMs went on alert with the 34lst W at Malmstrom

AFB, Montana.36 Almost two hours later, another Minuteman reached alert

status with the 3.911-'th SMS at Vandenberg A'R'B.37 Six SM-80s were on alert

"on 28 October, four with the 3hl1st MW and two &t Van&enherg~38 . Pg) .

However, rather than temporarily accepiting Flight A Mimztéman ICEMs
at Malmstrom AFB (3llst &) under the SAC/AFSC Agreement, the 34lst in-
advertently completely signed. for the missiles, thereby. irrevocably ac-
'cep‘x:ing them for this command prior to completion of all reguired con-
tractor demonstrations.* F.'L_ighi: A was turned over to SAC on 24 Qctober
and two deys later the command requested that BSD conduct an immediate ‘
technical evaluation of the flight in order to ascertain the possibility

of accidental launch since demonstration tests had not been performed.
Even if no safety restrictions were needed in placing these missiles on
alert, SAC desired a safety test by its pe'rsomel.39 This command di-
rected that while in Defcons 1, 2, and 3, S4-80 1id closure ordnanmce
*. According to the History of the 3llst S, "fh_e avtempt by the Wing
. Commander to implement the AFSC/SAC agreement under Defcon 2 was re-
fused by SATAF because AFSC was still in Defeon 3 . . . the only way
" the wing could comply with SAC . . . was to accept delivery of A
Flight from SATAF, with exceptions and waivers to cover incamplete
tests, demonstrations, and shortages.” (History of 3hlst S and
341st 0SG, 1-31 Oct 62, p 31)' The fact still remained, however,
that with SAC in Defeon 2, the AFSC/SAC Agreement for ECC could have

been triggered with the 34lst returning operational control of Flight
A to the SATAF commander after reverting to Defcon 3 or less. —(8% (L.




Tety contrel switeh manua.uy locked in

the safety position. Only afier recelvidg & launeh execution order

would silos be Placed in immediate launch confi‘guration.ho C&j o

The BSD replied that a technical evaluatlon by the ’vf.mu’ceman Sys—
tem Program Office 4did not reveal any hazardous condition as far ag

strateglc alert was concerned, Further contractor demonstra.’cn.ons not

accomplished were adequately covered by checkout tests, according to

BSD, prior to turnover. Technical order Procedures would be followed

by SAC in achieving alert With no resultant system degradation in either

launch a’bility or safety. Site Ac‘l:iva‘tion Task Force and contractor

personnel continued to work with the 3h1st while addltlonal safety :pre-
cautions dlrected by SAC (see above) could also eJ.fectlvely be apvlled
to the 39hth S at Vandenberg 1 As far as BSD was concerned, dis~

connecting 'the l:r.d ord.nance device and makmg the safety control switen

. safe by manual means was not necessary, ba.sed on BSD's technical evalu-

ation.t ,66’) S

Rather 'tnan demonstratlons being accompllshed Prior to alert then

these tests were completed in the Dprocess of b ringing Flight 4 missiles

to alert statis by SAC, SATAFR and BSD. The 3901st Strategic Missile

Evaluation’ Squadron (SMES) conducted: a survey of the 3lLlst and found it

operationally satisfactory, although its mamtenance ability was rated

marginal.* ' The combat crews s Which hagd completed individual training

* The SMES report showed the follmng. Missile combat crews -- ea-
pable; procedures —- adequate; equipment -- limited, but ready; and

technical data -- adequate. 2
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and ORT and 'passea the ORT standardizetion ‘test, were judged capable.

Waile procedures were adequate, they required refinement and improve-

ment. In swmary, although the 3Llst was in fact on strategic alert

during the Cuban crisis ; 1ts ICBM's pérhaps more nearly approached an

ECC status. 3 ML U

W:Lth a greater number of ms31les on alert than would ordinarily

have been the case, a straln was placed on SAC’s combat ready missile

crevs, especially at bases Vhere mlss:Lle alert was greatly accelerated.

The SSOuh SMS at: Plattsburgh AFB beca.me a case in point. .ths unit’s

. canablhty WOuld have been margmal even W:Lthout a GZ'J.SJ.S 51tuatlon.
It became clear early in October that- accelerated site turnover at
Plattsbtn'gh would mean Gegradation of alert sorties unless additional
Crevs were dlspatched to the 556th on ‘temporary duty during. the cr:r.sls
Period. The Second Air Force was alerted by SAC on 12 Cetober that it

might became necessary to send one or more Atlas F combat crews to the

556th between 29 October and 20 l\Tc:vember.,LLlL m - A

The situation at Plattsburgh built up rapidly, accelerating fram
two ﬁssiles and. 22 combat ready crews (on waivers) on 22 Oe‘cober to

T alert ICBMs with only 23 erews on 28 October.  On 29 Oci:ober, there-

fore, SAC directed four Second Air Force combat ready mlssa.le crews (two
- from Altus, two fram Lincoln) to move en temporary duty to the 556th SMS.
Four more crews moved to Plattsburgh on l November (agaln, ™o eac:h from

tus and Iincoln AFBs) with. the turnover of additional sites from ECC

s
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status. In order to perform necessary msintensnce functions, a fully
}) N4

qualified, combat ready (non-—wa.ive;-ed) Atlas F instructor crew was
ordered to the 556th from the 576th 8MS at Vandenberg AVB on 1 Novem-
ber, makiﬁg_ a total of nine CYeVs augngr;ti.ng the 556th. The mission
of the Vandénberg crew at Plattsburgh included: (,L)V Coverage .of con~
soles during maintenance requiring a fuilya combat ready crz_—:-w,-' (2} Adai-
tidﬁa_l maintenénce support as needed by fhe commander of the 555th; and
(3) Conduct of all Fhase II tasks (academic) for 556th crews not having

completed Phase II ORT at Vandenberg AF.B.LL5 7.

The 576th cambat ready crew would remain at Platisburgh until re-
1?_.:c&%ion of Defcon‘.é #in order to complete Phase II training for two
556th _créws. The Vandenﬁerg erev would not perfarm nommal alert téu'.rs R
but would be used as needed to cover maintenancé problems on SAC-cwned

sites at Plattsburgh. The first four crews dispatched to the 556th

left Platitsburgh on 10 November with all crews returned by 18 November

The success of the operation could be

except the Vandenberg crew.
traced -at least in part to the existence of a contingency plan for this
kind of situation. Further, it illustrated the type of emergencjr mea~

sures that are usualiy demanded under extraordinary circ1.11:1.*—3'&:6.11(:635.ll'rr

& L

. The overall éAC missile performance was surprisingly good. Special

problems that developed, e.g., I0X supply, acceptance of Minuteman ICBMs

prior to comtractor demonstrations, moving of erews to Plattsburgh,

were worked out satisfactorily. The commend learhed. that it could
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um of difficulties. Coopei'ation fram AFSC and the contractors was

excellent. In general, implementation of the SAC/AFSC Agreement for

ECC went very well. ‘The role of SAC's missile alert force in the

Cuban crisis was both significant and instructive. &) UL

»

Overall, missile acceptance prograums feu behind schedule as a

result of Cuba although installation and checkout tasks contmued dur—

ng the accelerated effort in bringing missiles to aler’b. At the end

of ..L9E>2 it was dlf;.:i.cul* to determine whether flnal accepua.nce dates

‘would be met as élanﬁed._ Since the major objective Was readying

IC3Ms for alert, training which would have resulted in EWO degradation
was cameiled. A11 Ph.;:z.se III or hardware tr:s..inipg.for Atlas F i-n the
field and at Vandenberg stopped on 22 October.? Academi:c training (Phase
I) confinﬁed.at- Va;t.zdenberg on schedule. Phase II Atlas F ORT resumed

. 2t Vandenberg {5T6D) on 19 November and on site 576E at Vandenberg AFB
Phase ITT unit ORT began again on 15 November for

Atlas F and Titan I.% o

on 26 November. -

Atles D ORT, which st opped on 22 October, was scheduled to begin

early in Jamary 1963. Delay in uralnlng of replacement ORT personnel

especially in Atlas D RORT, was es*tma’ce&. at appronma’cely two months. -
Although formzl Phase ITI hardware training was suspended during ._DeI con
2, units were instructed to accomplish apd record all possible tasks

while on alert or perfozminglmaihtenance exercises. Crews performed

NCLASS e
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siguiated countdowns and posizive conbtyol eusr .’,..~.-€‘.»fld; z Dafcon 2.

With the exception of visits to ¥almstrom a.nd Plattsburgh A¥Bs, the

tegic Missile Evaluation Squad.ron cancelled its recurrlng visits

:-

ra

. &1 :
1o units.’” In general then, the impact upon IGBM training was signi-

Cricant. A8-LLs

. On the other hand, since the training progream was based upon
stant alert, Cuba lent credence to the basic rationale of the pro-

graem. There were no major changes or adapfatiohs, therefore, to be

mede in a crisis situation. At the end of 1962, there was litile like-
lihood of major recommendations in missile training based upon ‘the Cuban

Because crews were well adapted to alert, no deg:mdatlon

to crew prof:x.cz.ency occurred.”’ M U

Despite postponement in ORT and perhaps as much as a 30 day delay

in Minuteman test lsunching at Vandenberg AFB, several major facets of

the Ciuban o;peratién predominate. The primaxry goal of bringing ICBMs

to alert status was eminently successfuls I‘c marked the first time on

alert with a completelv new generation of missiles -- the M-80, Mlnute-

man. Another bighly important "first" was the excellent cooperation
between SAC; A_FSC' and the contractors in bringing the ECC agreement to

fruition. Difficulties were eéncountered -~ for example, accéptance of
4-80 missiles at Mzlmstrom AFB prior to contractor checkout. Never-

heless, mu.ch was learned in the successful 1mplemen1:atlon of the agree-

ment. (&) o

L
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in 1962, proved valusble.

While the overall missile slert record re.maine& impressive-,. the
peffozjme.n*e of the Titan I was especially significan‘-;; On 29 October,
of 56 Titan I.missiles required on alert, 56 were in alert status. For
several days, this weapon system achieved 100 per cent alert, a lard- '
merk in the SAC ICEM prog”ra.n1.53 The shakedown program, initiated early V

It should be remembered, of course, that Cuba posed a.specia.l

situation. . Because of the length of the crisis, a slow phasedown was
possiblc Erom Defeon 2 to & modificd Defcon 2 and then to Defecon 3 :

Also, sfrategic warning became 'e.vailabie, resulting in a special situ—
ation that 1in some respects the éomd was not prepared for (for ex-

ample, & lengthy period of dispersal). —&8F .,

In retrospect, Cuba remeined a suecessful, but special operation.
It taugh‘i; valua”ﬁle lessons. The chances of an exactA duplicate of Cuba
in the future were exceedingly dim, but ﬁnﬂoubtedly, SAC would be
called u;poﬁ to adjust to other perhaps radically different situations.

+ was hoped thet new challenges. would result, like Cuba, in success-

ful conclusions.. (U).




COMMUNICATIONS - ‘ :

Several ‘Lf"-J.V significant implications for communications resulted

rcom SACTs actions in ine Cuban crisis. Tno general, SAC communications

Ry

uerzor“.ed well. But *oroble.‘*. developed which clarified the need for

different or more expended meesures ir the ,.u*‘ure.. ,éej U

The earliest ections taken by cormmications ?;rere.in support of
CINCLAY ﬂ‘” Plan 3i2;% calling up ‘AC gll ;qcateﬁ and emergency circuits as
well as ;K circuits; ani mec.sume designei to strengthen survivability.
Betwesn 10-20 October, with tensions over Cuba. increasing, SAC commuﬁi— -
cetions supported the imediate, Du:leu*o of forces in Flor:r.da at Home~
stead, I\'choy and MacDill AFBs , since recn.lremenn:s exceeded base cammy-

rications support ability. Among the circuits supplied by SAC were
&srgency voice and duplex, and full Deriod duplex. Although commend
operations in support of the plan were complated by 20 QOctober, diffi-
culties encountered  suggested thet in the future a rlanning team shonld
be establiéhed with repr.esentatives Lrom SAC, the involved command and
“‘;:he Ground Engineering and Electronicg Installations Agency (GERETA).
This team wou d be des:.gned to establish direet access to equipment and
ersornel, ‘an& to prepare =z plan of operation to support emergency ac-

. ) . N . . l
tlons in unforeseen comtingencies.” M) '3

% Plen Tor use of S4C°s Florids bases by tactieal um,ts in contlngency
operations against Cuba. /) A, .

w
-
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Coincident with the declaration of Defeom 2, 2l/1k00Z October, all

34C 2llocated and emergency on-call circuits were called up. Also with

impiementation of Defcon 2, "Minimize" was instituted whereby teletype -

(nessage) and voice traffic was restricted to speclu ed pricrities. TFor

voice traffic, priority I and higher vas established, wit ‘n Yoriority”

and higher being t.he restriciion for teletyne. Prlor to Defcon-2, STV

circuits were c:alled up fram uhe nezrest ST grouplno point. Direct

end oper-

Gistence dialing to dispersed teses had proved time-consumiz

avionzliy unsatisfactory. The. decision Lo provide SIN circuits wes

rade by Brigadier CGeneral Gordon Gould, SAC Director of Commumications-
Electronics, on 23 October. The first cirowit was completed at 0030
hours, 2k October, with the last one installed at 1510 hours, the seme

day. Bignificant aid was given SAC by the Govermment Communications

Menagement Group of ATRT.S -#ay (L

. Difficulties enuoumered in determining imstallation locatlons ient

c*reaence to the subgestlon that AT&T keep a pern:anent list of thpersel

bases. Dispersal base surveys should also in the futln*e_ include infor-

metion on local ATRT facilities. Standby emergency circuits were. another
Possibility to be weighed by commmications plamners. o U
During the n“*‘oa.n ermergenﬂ ¥, & total of 68 voice and 3% eletype

circuits were estabhshed in support of all requu.remen’cs » @5 follows .5
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1ic Operations {CAO)
sk (COMNET) ¥ngineered
Military c.-;rcu-;-;;a (muc)

Voice
2% SAC Telephone Net il
<32 Dz.sncv-aed Bases (Few Circuits)
3 Special Purpose (¥-15k New Circuits)
6 Mobile Ground Station - Dés Moines (Wew Circuits)
3 New L.AC le:phone Net Circuits
68 Total

.

Allocated and emergsncy cn-call circuits were already wired and ready

Tor activation. ¥New cireuiis took from 6~20 hours to establish service.

-~

An average time of eight hours was

& U

reguired to complete & new circuit
over an excended 4i aace.

With implementation of "Minimize,” teletype traffic was handled

without a backlog. Restricting nesgage traffic to 'priority-meant that
-edministrative traffic could be greetly reduced. Shus, with the omset
teletype traffic throughous the Cu::a“ period’

o Dzfeon 2 on 2k Ociover,

remained comsistent The Following provides an overall view of this

81
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Average daily joad- brior to Defecon 2, all types ~ 59
A.uvev-age da.v.ly load aPter Dexcon 2, a.ll types - 300
J.e-mm cing
A c’"°ge laily load Drior o Defeon 2 in uo.rf“aand Post - 1200
Average Geily losd Trior 4o Defcon 2 in SAC Hg ~ 1600
Total - 2800
Average Gaily Load subsequent to Defeon 2 in Commard Post - 2300
sverage daily loagd subsequent to Defeon 2 in SAC Hq - 800
' Total - 3200
;%verag_-tc Gaily relay Traffic Prior to emergeacy - Izs
Aversso deily relay traffic subsequent to Defcon 2 ~ 4301

7 teletype trafrie Temaired constant inp volume and flow,

the number of addressees increased., In general, uhe SAC teletype sys-'

the Cuban emergency weli.

Tem mevu

.Lu wes shown that CPL experience

rarely conforms 4o true crises. (&) AL

It has been

.inuniceﬁions~electronics were those irmediately streng'thening camunieca~

A_'Lso, ve have noted thai SAC possessed -

tlons under attack con@itions.

no existing mo’ule commmnications facilities since the command vag geared

to fi g’lu a re uahauory war with h_tle Wal"nlng rathez- bha.n ant:.c:.pa.tlng

& lengcqy crisis allow:mg for dzspersal with placement of mobile facili.

the essential e.lemen'ts the comand moved ie est a’bllsh

ties. One orf

Plex Tmmnnicatisg vens £y, “h Lhe Pacific as soon as ;poss.[b_te.
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. On 28 October, four days after President Kennedy's address to the

nation, this cammand notified the Air Force Logistics Command (AFLC)

that it had an urgent need for the vans to be redeployed in support of .

the air/ground sezment of the SAL Post Attack Cammand Countrol System

(PACCS). The original plan callied. for the vans to return to MecDill

o,

AFB efter the Pecific tests Tor instrumentation removal.9 AFLC re-
spended immedietely and direcied the vans -- onme each from Johnston

= AFB -- be delivered as soon as possible to OFfutt

-~ . rTe
Island end Hickam

10 . o . ;
? On 28 October, one van arrived at Des Moines with the other

ATB.¥
d at Offutt AFB. Although both vans were specifically built for
ject Dominic test series, they were deployed without modifica-
3 M "l. 2 ) y .D 4 L% ; = n
tions because of the urgeney of the Cuban situation. g2 CL_,
Prior to the Cuban emergency, SAC ccmmunications planmers had

weighed the possibility of using the Collins Redio Company Cedar Rapids
station as a backup in an emergency. Planning had not been pompleted

at The time the crisis erupted. This radio facility could be used to .

augment the SAC Short Order or Fast Telk systems¥¥ in the event of loss

# Vens were semi~trailer type, over 26 feet long, eight feet wide, with
e height of 8~1/2 fest. Bach weighed 22,000 pounds. .4 5 W%

“¥ The so~-called Short Order system is a SAC tactical high freguency air/

ground single sideband (SSB) system which provides positive control of

the SAC force. It is a high power tactical voice system. In general

the Fast Talk system is & SAC high freguency SSB radio system provid-

ing an alterngie means of command and control in the event lendline

- commnications fail. It is, in short, 2 voice backup to the SAC Pri-
mery Alerting System. The Fast Talk system gives the SAC Commznd Post
azd ‘the zirborne command post encther means of transmitting lawmch and
execution orders in case 211 or any part of the landline system is .
lost. (SAC Memuel 100-2k, Ammexes.II, IV) ¥)  ai_

WUk
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- metely 48 hours were needed for camplete integration of the Collins

" ter the inis ld.l dec..s:Lon.

It cculd also be utilized in case of an

of primary command facilitics.
' . 12

m\.bv.lu*y to make contact heeaysc of JAMLNEG Or atmospherics. ‘?S) '»

The Collins station possesacd the ability to operate on all SAC

frequencies through high vower single sideband (5sB) tranémi.ssion. On

2k October, mmberad air rorce Short rder sta.tlons were notified of

the plen and coordmatlon was carried out with Cedar Ra,plds. Approxi-

station with 20 hcrurs required for the estzblishment of procedures aJ.-.

Baged upon uh"S exper:.ence, it was recom-

mended that, in order to provent d‘.lays 1n any future emergency, a

standard procedure be adopted with an execution code word assigned for

o - - o
ccuplete integretion of the Collins station, 3 e, S ¥

Smllarly, SAC Drov:Lded a military backup to Bell Telephone bper-

tors at AT&T air/ground sites at Red Ozk, Iowa, and North Bend, Nebras-

ka. Cormand personnel were in place at Red Oak and North Bend on 23

Oc ‘Tober. s Thus, military Iiaison with the Telephone Company was pro-

o insure thet sameone would be available to operate the ground/

7, B =

vided t

gir terminal in the event hostilities started.

4 requirement for survivehle comumnlcaulons 'W:Lth dispersed forces

-existed aurlng the Cuban crisis. Upon notlf:.caulon of' launch of SAC

forces and/ Or apparent loss of cozmne‘r-c:r.al and .STN dellltleS at disper-

szl bases, the foliowing procedures would be a;pnllcable- 4 (‘f) Con—-

tirucusly moritor UHF and Er single sideband (SSB), using comunlcaulons

¥ 0620 at Red Cak, 14302 at North Boglerion




(&e]
3]

v abosrd dispersed aircraft; (2) UHF frequency would be ‘bn
lower SAC Command Post freq‘uency; and (3 ) HF frequency would be deter-

m.ned by each aircraft selecting the most readable Short Order frequen-
- o U - )
It . will be recalled ohaz a sucvey was conducted of all dispersed

base cammunication support facilities designed to establish backup com-

munications through locally available MARS facilities. Although the '

nicetions Service (AFCS) and ADC provided ‘support, a
aiform facilities along with distances from SAC command posts
scarding the MARS plan. A proposal to dispateh SAC-owned

dis
MARS equipment to dispersed bases was also vetoed.lé o U

On 25 Cctober, 25 KWM-2 high .‘E‘requency transceivers were ‘located

et Rome Air Materiel Area (ROAMA) and were alrl:Lf‘becl between 26-28 Octo

ber o

all dispersed bases except Dobblns 5 ‘.'Elnker, Loaan, Burlington,

Andrews, Hencock, MeClellan and Spokane.lT Dobbins used base equipment

receiver with phone patch capebility to transmitter; Tinker 'bega.n' mth .
inadequate MARS equipment until SAC supplied KWM-2 apnara*us ;.Lorran and

Bur_Lln;'f:on used MARS facﬂ_lt:.es, Andrews utilized the AFCS alr/ground

. station W:Ltn remote keying :Lnto the SAC Command Pos Hancock later re-

ceived the KWM-2 originally scheduled for Palm Beach; and Mcaellan and

Sjpokane used SAC xﬁfM—e egquipment received on 29 Oe’t:ober.l8 m LL_,

Frocedures called for ea.ch station to cmeck 1nto the system as soon

as a transmit’ ab::.l:rty had been es‘,abhshed. High frequency SSB.at dis—

persal sites monitored brozdeasts from the .OPfutt AFB Short Order Station.




Beginning 28 October, broadeasts originated from the airborne command
post, thusA exercising high frecuency comtrol of dispersed aircraft.

Fumbered air forces polled dispersed locations in order to delermine.

whether messages wera received and.to establish quality of reception

an

ffeg;uency. Results were reported to the augmented batile sta‘ff
(DOCEOE) at BAC Headguarters. Effective 29 October, polls were taken
during each 2k hour peribd within one hour after a "i?oah’s Ark" message
had ‘been broadeast from tﬁe sirborne comand post over Shorﬁ Order fre-
‘g_uencies.l9 This procedure,' originally designed as a “one time” effort,
contimed until é.ispersal was ended on 24 November (iBOOZ) since un-

satisfactory results were achiaved on 29 dctober. Acceptable results

were reported on 30 October arnd continued improvement developed through
termination on 24 Fovémber. 20 )z, U""

As fer as execution messidges were concerried, dispersed 'cr.e'ws would
Toliow tixe seme procedures prascribed for a unit comand post. A
”Eoﬁng Glass® message would be challeﬁged by monitors as if received
by telephoné. Folldwing regeption of an execwtion message, should. con~

tact be lost with the é.gency initiating the message, the crew would

com.micate with the next higher-headquarters up to and including SAC
Headguarters. ©Should no ground contact. be avallable, the airborne
command post and/or amy PACCS aircraft would be contacted. Should all

efforts to confirm the message prove ai)ortive, crews were directed not

%o launch. 2T . 497 . W
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"ing a telephons Aire tary HF ddspersed bases

%t can readily be seen that lack of a deployment plan hindered
rapidly establishing an $SB ability at d_rspersal 1ocatlons Maintenance

spares znd d_z.fficvz[tles wi uh radio equipment also plagued the operation.

in addition, stztions scuetines transmitted exce551vely. An adequa.te

deployment plan covering all aspects of high frequency operations at
dispersed locations was reccmaendeo.. Despite problems 3 however, the
operation proved successful, espec1al1y considering the time in which

it was accompl:r_shed and the adverse conditions encountered.Z? {&)" (,U\)

In general, no operations orders existed for chspersal of commu.n:.-
cations. Crews Tollowed instructions from t.ae commnications annex of
The dispersai plan. This procedure y however, was not adequate for
;'I_)OS.L'C:LVE control of dispersed umts. Thus, it was recommended that an

operatlons plan with a current commumcatlons aanex be publlshed and

kept curren" 23 e o

Thea commanicétions amex would cover the following procedures: t .
(1) A monitof-receive ability for backup radic use including reporting
Procedures, transmission reqlurements R malntenance steps, and spare
parts avai ab:z.ht"* (2) Use of CoJJ:.ns Cedar Rapids radlo sta"clon in-
cluding procedures for ass:Lgn..nc, priority of use; (3) Use of mobile
mul'tzplex vans; (4) Cryptographic .J.&(.J.J..lty avallability including re-
Quirement for procurement and dzstnbutlon of crypto pads; (5) Locatlon
of SIN "drops™ at dispersed locations; and (6) Procedures for publish~

for SAC Battle Staff use.

URELASSIFED
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During the Cuban.crisis > the key element whichk would dictate the
relative success of the SAC .missi:;n remained warning. Since in the case
of Cuba a soz,'tthem ‘warning sysiem was necessar;v, DOD directed the Air
Defepse Cammend (ADC) to establish what amounted to & Southern Missile
Warning System.* Ebcis'tiné U.8. radars would be employed to deteet mis- -

sile lzunches from Cuba. On 25 October, ADC informed- SAC that a plan

had - -been prepared, using a ra.da.r test '.facility at Moorestown, New Jer- .
sey. The plen was expanded on 27 October to include long range radars
at Thomasville, Alsbama, and laredo, Texas. The code name, Falling

leaf, . designated the entire system.ET #

»

#* Although this system was heing organized by ADC, SAC defined the
character of warning and evaluated the credibility of the system.,
ot satisfied with the actions NORAD
{(Inter-
Dix

Tn gensral, this ccmand was n
tock ir support of the Southern Missile Warning System.
view, E. 3. Wolk, Historian, with Brig Gen Gordon Gou2d, Jr.,

C-E, Hq SAC, 26 Nov 62,) (&}

i
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Availzble information iindicateé. that thé. Mooreétcwn rada-.r' could
detect with a high degree. of ?eliébility all missiles launched from
the eastern balf of Cuba against all ZT @gets except those in Florida
and the southwestern U.S. ' Detected mi;siles would be tracked with |
leunch and impaet Llocations along with predicted time of ':I-.z_npact auto-

stically computed and relayed by voice eircuits to ADC,' SAC and USAF,
Approximately eight minutes warning would be available in the event
missiles were launched against SAC Headquarters. HoWever,A the Thamas-
ville and Taredo radars possessed no .computer é‘bi]i‘by and had little
value in detecting launches except to confirm detection by Mo_orestovm

and to provide an approximation of the mmber of missiles Ffired. 5]

On.E?' October, ‘a2 "hot line" voice cireuit fron; Moorestown was in-
stalied in the 8AC Head_quar‘f:ers command ;post. Voice circuits were alsq
established between Moorestown and Thomasville, Iafedo, NORAD and Head-.
guarters USAET. This .cormnan& reques’ced that NORAD immediately inform

SAC should uhe Moorestown tracker and/ or reportlng facilities became

1n0perable. N2, 4 LA

Despite improvisation of a Southern Missile Warning System, it be-
came apparent that a serious .gap é:isted in missile detection and warn-
ing from the South. The Moorestovm-ThomasviJlé—Laredo complex was' an
interim system. It did not pfovide adequate performance, céverage or .
.re_liabili;.,y. Thus, ope of the paramount requii‘ements; in the aitermath
of Cuoa, was that of a complete radar sys‘bem providing onm-dlrect:.onal )

warning against missiles. §7 ) U
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One of the major concerns of SAC cmnmunications;electronics during

the Cuban Sl‘buaulon was the persistent number of reports from Chrome

Date alrcraft \.entlfylng electronic interference, spoofing or jamming.

Electrdnic interference to bambing-navigation radar systems on Chrome

Dome sorties rarticularly plagued the "Black Goat" refueling -area in-

" the northeast. The increase in interference reports coincident with

the Cuban crisis pointed directly to Commmnist Bioe act-ivity. & strong

possibility existed that Jamming emanated from Conmmnlst bloe sbzpplng

in the New BrunsmcL—Newfoundland area. 30 4 = r

Several incidénts were reported during 27-29 Oetcber in the Goose

(AFB) Air Defense Sector (GADS) in which a radio station identifying

itself as "Ocean Sta:bign Bravo" contacted Chrome Dome alrcraft request-

ing ¢115ht information, home station, and. destznatlon. Ocean Station

Bravo itself denied contact Wi‘th'these aircraf‘t. Chrome Deome sorties

challenged the transmission and the station was unsble to reply. The

information requested was not given. Tt seemed that overt attempts

Wére béi‘ng made to collect intelligence anc'i test comminications security.

In the wake of these incidents, all Chrcme Dome crews were brzefed on

necessary security requlremen'cs and the need for repoz*tlnc V'lolatz.ons.

Crews were warned not to *mmate unscheduled: transmzss:f.on to alrborne

or ground statlons unless required for air 'trafflc control or fhgh’c

_ safPuy. Purther, unidentified or unauthenticated contacts would be

INELASSIFE) e
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t:armn,natgd while titles of authentication systems would not be dlvcu,,sed

over rad:Lo or other insecure medla..3l @ L

It had previously been known, throughout 1962, that Soviet bloe

intercept activities had béen operative in Cuba. 4 Soviet-Cuban inter-

cept unit in Havana was reportedly attemptlng to intercept all radio

cammurications of. Amer:.can Torces in 'the Carz'bbean, Mid-Atlantic, and

Gulf coasts.’ In general then, SAC took measures to reduce the volume

of electrically-transmitted "plain langnage" messages and conversations.

Theése actions included _:32 (1) Encryptioh of both classified and un-

classu:.ed cammunications in the a:cfected area; (2) Maximm use of mail

and céurier faclllta.es, (3) Ma.kzng certain classified lnfoma.tlon was

not transmitted in the clear over voice cirecuits; and (11-) The use of

all available means 5 ~11'1c.'!.uc’1_1ng codes and s€eure operation procedures,

to proteet tactiecal rsdio telephone commmications. ,éﬁ‘) &

The large numl.:,er' of "Hot News" reports conceming'interference,
jamming and spoofing inundated the SAC Warm‘.ng Cenfei', req_ulrlng a
spec:LaZL communications analysis team within the. DOCE emergency stafi’.
If necessary, data was forwarded to the SAC Battle Sta.fi’ and flying

crews. " Thus, this experience indicated the need for special a.biliz‘;y

in electronic phenomena analysis that could be used in an emergency

situation,>o 5] L‘LJ .
Stimnary

It could be said then, with validj %y, that "commwicaticrs, by and

large, were not a limiting factor at all Guring this crisis."3'

INCUSSFED




.. ations.

SIFE
Communicafions acted immediately\to activate and improve survivability,

dls_'persal and securlty under attack condltions. 4 great deal of effort

wvas devoted to improving communications for dispérsal locations. The

Cubsn crisis tanght that d.ispersal demands solid, reliable commnica-

tions. Adequate circuits and cryptographic systems are required.

_ Radio transmss:wn to dlspersed s1tes is also mandatory 1n order to

'orov:.de "go" notlflcatlon shonld land lines be interdicted. Further,

radio provides a more rapid means of communication 'bhan individual calls

to each dispersed base. ey e

Warning and mobilifcy were additional necessities under crisis situ~
The Southern Missile Warning System devised during the crisis-
was inadegquate. ‘ 4 stringent requirément existed fdr a2 complete, reli-
éble radar system for omni-directional warning against missiles. In

retrospect, a mobile communications plan bepame a necessity. The Cuban

exoerlence showed that predietions of the exact nature of war and crisis

are more often than not prm_red Wrong. Therefore, mobile comazu.nications

su_pporulng any kind of SAC deploymenu Would remain an mportant Jink
2 |

in command cont:;ol.

There were other evolviﬁg needs. In-being communications secu-
ity -- and an intelligence ability to analyze jamming, spoofing and

interference reports =~ were pointed up by Cuba. Y

This command learned that it could not. depend upon crises .to nec-

essarily follow established patterns flowing from exercises or CP{s.

UCLASSFE)

92




93

HiLASSlt

" Neither could it rely upon stop-gap comminications, e.g., MARS, amateur
or reserve _transmiss'.ion cépabiiitieé.’ There was no 'q_uestion that -5AC
gaﬁntmicétions—electronics performad remarkably well in the Cuban crisis.
Cammmications training geared to sudden alerts ;paid diﬁdendso_ The

. Cuban experience presente& invaluafoie lesséns. It showed what could-

" be depended upon in an emergency; what migﬁt ;g:ze discarded; a_nd what

nust be é.dded in order to shape an ability to meet any contingency.’

@ o
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Chapter ¥

B

INFORMATION POLICIES

During the Cuban crisis the Assistant Secretary of Defense for
Publie Affairs, Mr. Arthur Sylvester, controi.led the release of infor-
-mation to the public concerning participétion of the military services.

He directed that no information, including pictures and films , would

be relesased without. his approval.l Accordingly, SAC notified all its -

field units to comply with the following DOD guidance in dealing with

the public news media.® (U)

All press inguiries related to specifiec Cuban opera-
tions will be referred to Washington. Transportation
of media representatives in ships or aircraft not
authorized. Access to bases authorized on a normal
basis, but access to operations areas may be restricted
in order to safeguard operational information. Identi~
fication of individual units in staging areas or in
transit not authorized. There will be no identifica-
tion of type of airecraft used for aerial reconnaissance

(w)

Until further notice newsmen will not be permitted to
Darticipate in flights aboard SAC tactical aircraft.
This restriction applies to any requests for flights
previously approved by this headguarters [DOD] but .
not yet completed. In addition, media visits and
normal commnity relations tours to alert facilities .
ard missile sites will not be allowed until further

notice. (U)

This strict policy remained in effect during the crisis. However,

General Power sought to have the DOD's position modified in order to-

strengthen tbe nation’s current apd future seturity in dealing with in-

cidents of a similar nature. With “his objective in mind, he proposed

BT
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* Cuban Reconnaissance Flights,

on Presidential _pol:.c:Les 3

. mand be made ¥known, within the bounds of security,

INCLASSIFIE

on 2 November that four major SAC activities in support of the Cuban

quarantine be publicly re:l.ea.m-:d:3 Airborne Alert, B-47 Dlspersal

and Atlantlc Surveillance Opera:tlons.

(U)

Advised of DOD!s disapproval b on 7 Novem'ber General Power re-

quested the Secretary of Defense to release the 1nformat1on on the .

basis of three main cons:a.dera.tlons.s It would lessen partisan attacks

increase morale of military service person- ‘

nel, and apprise the enemy of the nation‘s stréngth. As Qeneral Power

stated: "Therefore, from a deterrent roint of view, I believe it to

the national advanmtage that the high degree of readiness of this com-
to 211 menbers of

the Communist Bloe, and particularly, the Soviet Union: "6. In splte

of the CINCSAC's strong appeal, the Secretary of Defense never rep.hed

to his letter. However, portions of the C.U\IGSAC’S Droposals outlining

‘the camand’s significant contributions to national d.efense were in-

cluded in a November DOD news. release after the Cuban cérisis ended.7

47
v
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Chapter VI

SUM B.'ARYJ'

Duriﬁg the Cuben crisis SAC prepazjed. and refained o alért a
fc'arcei ’chei‘:~ uﬁg_uestionably repfesented the most powerful instrument
for destruction ever assémblecl. Yet its pi‘imary mission durihg the

isis, as in the past, was to prevent war by convinecing the potential
éggressor tf:;a‘i: nothing would be gained, indee& all might be lost, by

- expending a limited conflict into a nuclear war. General C. E. Lelay,

reflecting on the military lessons of the Cuban confrontation, saw it
as deterrence in action, an excellent example of the credibility of

our nuciear delivery capé.bility. Only under the protection of the

strategic nuclear forece could the forces policing the quarantine ¢per-

President Kennedy has spoxen of SAC's contri-

ate with confidence.
a3

bution as “unparalleled by any country in the history of air power.
(u)
The nature of the crisis aff’c_)r&ed SAC an opportunmity o take ad-

vantage of warning time -and thus to bring its forces up to an unprece-
Twenty-Ffour hours after ;declara.tion of A~

Peak strength

dented state of readiness.
hour, SAC had l)+36 ban'bers and 1L5 mss1les generated.

was reached on 1; ‘\xovember When the ccmmand had- ready. 1479 strlke air-
craft, 182 missiles, and 2962 Weapons-

con 2,

'-l

h'l

J-
m

1L
§_

U?%EMSS!HE%* 57

During the time it wasjin Def- -

the command, aécording} to its Director of Operations, could have

pYa
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1 ore available to support the rest. “mg) LU

n sddition to the high sizte of readiness maintained over about

a monTh period, several other "Ilirsts" were recorded. It was the first

,TRTiE

34C had flown a 1/8 airborne alert: it launched 2,088 B-52s dur- .
ing the crisis ard at any given time -an average of .65 B-525 were in a.

position te procesd to their targets if directed. Also, the command

dizpersed 183 of its second cyvele B-LTs to 32 alternste military and

been jpreparéd,and pericdi.c_ tests
rat &e-loy;eent on such 2 large scéle and for
duretion (22 October-2k l\?ovembe?). In the relatively .sh\;.xr“i:
.'ufe of the SAC mis;si.;t.e Toree thers was no precedent for

the slert gensration during the October and November 1962 period. With

substantiel assist from Air

)

vics Commend, ‘8iC wes eble to increase its alert missile status by over

ons-helf -~ from 112 on 19 Octcher to & peak of 186 on 3 November. Al-
so for the First time, new Minutemer sclid fuel missiles, of which there
were none ready at the beginning 0T the crisis, went on glert at Malm-~

strom AFB, Mémtapa, 27 October. 22 u

Certainly the salient Teature of SAC's role in the crisis was its
accelersted generstion of strategic nucleer power, but reconnaissance
also pald an importent role in determining Soviet intentioms during the

days of early autum. High altitude :photograp}gy,‘gl—ec_%

5
b

L

i
i
W
\

4
foor
F;u
Ffi’? .
]

and sea search operations were carried out with

onic ferret flights

sed 92.5 per cent of its weapon systems within an hour. Not enough-

Force. Systems Coameand and Air Force Logis-

.97
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85111 and 2 low incidence of materisl failure.

on obiained has been discussed previously in

c
ft’%
(33
[eeH

L2l here; suffice to say that the U.S.

-w-’-— - s 4 v
[oretnlie: -....-A-..- Voand nced BOT pe podenho

Inteiiisen ave: 1oamc n5s during the crisis was based to

-
9 "“"L“'u“‘ &

p..

" arpraisal of

cn the data bx o%pv back by j reconnaissance aireraft. ,ésj‘ ( '

- - — ~
2 sreat degres

)

¥o commdtment of men and nzteriel of the nagnitude of SAC’s per--

“icipation in the Cuban crisis could be effected w3 uhouu proolems A

iscussion of the more significemt end general problem areas must be

vased upon an understanding of the »uilosophy which pervaded the cem-

Since it must be prevared for retaliating unde;

exd with little or no warning, plans pri-

the worst possible condition

marily swphesized reaction under tactical warning conditions. I% was

atural, therefore, that over the loug pericd during which SAC remained

h_Lgh state o; alE""t same weaxresses in plans ang Procedures would

energe. This wag particularis v true in ispersal and comm;nd and con-

“rol. Still, Cube was a unique situation and the conditions under whieh
SAC generated its. Torces were unique. Consequantly, there Was no rea-
ge basic conmza.nd phllosophy Plans wers oasmally sound

They- would remain

son to chan
. reguiring o*}ly slight modification and added detail.’

based on a situation of minimm warmnb. Lf st Zie warmng was re-

ceived, the command vould have time to again a.dapt to the partlcular

situation. M LV

The major and alme.. unenincus problem encoum.e*ed by 8-52 organi-

zations concerned wedpons evellability. Basically, the problem was

URCLASSFiED
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insuffiosent ¥Capons of the proper type for both 1/8 airborne

7

i
i3
}
{
i
o
.
Jois

2lart oo ol og *or._m alert, and was compounded by the need %o rotate

258 Srom spound ah:r‘- -;o.ai:-bornc alert and baek 4gain. Thig ‘éem—
Iy dereaded the ETJO posture, czused many ex%.i-a'manhc-urs for muni- .
“21ists who. had to continually dcad ang unlozd weapons ; and
38X, The possib l.L..by of a nuclear - 1nc1denu. The WEG.'DCH.: mOd_lflCc
vion progr c.m, _Scheduleg for cuaple'*lon in time for S.LOJ?«olLJ would alle
vigie the & problem. However, zor “e future, ip Progr ammed weapons didg

10% boeam available fram the AonlC Encrgy Cormission because of pro-

\.—...

uction slippages, Substitution was tpe on.ly recourse. &% .

For dispersal of the medium Toree, plans Were adequate for the .

Initisl dv spersal but uhey vould reguire modification fop sustzained

and more’ ape fic operationa] amg meintenance procedures. fer

pover resources wers generally adeouaoe. A major Problem dig

izvolve the combat deIense forees, nc\weve;-, because they were inade-

ed to provide snc"":r.uy during the mcreased alert Posture

Sonrel, air bolice were generally overworked for extended Periods. Some

relied Ffor thig situation wag anticipated early in 1963 when Plans calied

Tor the air police field to be memmed aboye 90 per cent. (y)

e abgvs Eroblems ang oOtaers of less significence were very regl’

Lo mp-g whick encountered them during the erisis, They caused temporary

NCLASSFED
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inconvenience, many headaches, and extra work. Yet SAC

cmed to the hot crueible of experience proved of good temper.

them adeguate in geéneral; although they had o meke

Lo0S on situstions not specifically covered. Seme problems

reguired immedizte attention and some were femporarily accepted and at-

tacked afier the command returned to normal Operations. None, however,

ious. éncmgh to disrupt SAC Operations. during the crisis. (v

s
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 ATRBORNE AIERT STATUS

© 21 October-22 November 1962 -

L]
Sorties

Date Required/Actual Internal Weapons GAM-TTs GEM-T2s

21 Oct o121 . 0 o)

22 et 38/21 6 12 JAF

23 Oct - 65/63 20 L . Ib()
2k Qot 66/63 : 20 36 [14@0
25 Oct - 66/65 20 Ly

26 Oct - 67/66 22 Ly _ -
27 Oct 67/65 22 48 - ;
28 oct - 69/63 - 24 A8 L—
29 Cct 69/68 2L 52

30 Get “TL/70 ' .2k S

31 Oct CTYTL 26 52

1 Nov T2/72 - 26 48

2 Wov 73/73 28 52

3 Nov 73/72 : 28 T 52

L Nov © 13/ 26 . .50

5 Nov - 75/73 " - 26 . 48

6 Nov 75/75 28 - .48

7 Tov - T5/7h 26 18

8 Nov 75/75 28 48

9 Yov . T5/75 . . .28 48
10 Nov 15/ 26 4l
11 Nov 75/73 ° 28 52

12 Nov . - 75/73 . - 28 ' 52°

13 Nov T5/T% 28 48

. 1k Xov . T5/75 28 . 5

15 lov . T5/T2 26 . 48 -

16 Nov 75/ 28 52
17 Nov 15/75 28 52.°

18 Hov 75/73 2k 48

19 Nov 5/75 26 - 52
20 Nov' CT75/72 . : 26 52
21 Nov 22/26 ~ , 8 - 16
22 Nov 12/12 0 .. 0

NOTE: No GAM-TTs were carried by units varticipating in the indoctrination

program on 21 Oct 62. OF the &5 B-52 sorties initially committed.to the 1/8
airborne alert op 22 Oct, 10 were reguired to carry two GAM-TTs each (one j _
sortie of the 97, 72; 14038, k039, 4135, %137, k2k1, and 379 wings; two sor- oE] -
ties of the 42BW). The 4136SW added ome GAM-TT carrying sortie ‘on 26 Oct, - b(3)
the L42395W added one on 28 Oct, the 40h2SW added one on 30 Oct, and the 19BW
added one on 2 Nov. Thus, the mumber of GAM-TTs required on airborne alert -
increased Pram 20 to 28 by 2 Nov, and remeined at that level gg&%i 2l Fov. Dog

E = ¥t &

V1 reports as of Q00LZ on date subsequent to date gitedgn (V)

SOURCE: 21-~SAC-

SR . USSFE




FOOTNOTES

1. ZEriefing, "Cuban Threat Developments,” presented to SAC Historical
Steff by Cept R. C. Hicks, DIFT, 22 Jen 63. This briefing, with
companying photographs, is included in the vhoto volume of

story and constilutes the pictorial record of Soviet mili--
ary sccomplishments Za Cuba. The best unclass:ficd sumnmary of

e introduction of Soviei arms into Cuba that has appeared to
date was made to the House Armed Services Committes by SecDef
YoNamara on 30 Jan 83. ' - -

2. 1st Ind (it Col H. F. ILaughlin, DOCOR, to DOCOC) to IC¥, TOCOC to
DCCOR, "Chronological Listing of Major Actions,™ 31 Oct 62; Msg, -
S30/TAC 10-10-27, AFSSO TAC to AFSSO USAF, 10/1750 Oct 62; See

photos of plotted recon missiocns beginming 1k October Tor flight - '

" peitern of Guick Fox in thc vaoto volume. Dus o the sensitive - |NSA

' ~ |ission, the historian has been b(3)

NSA ‘nature of thisl)
5(3) able to include only & vare outline of this mission.

3. Msg, Zippo 12-197, SAC to TAC, 05/005Lz Nov 62.

4. Msg, DOCORM 5~él.»763, SAC to 24T ef al., 12/201;02 Sep 62, Fx 1;
¥sg, JCS.232k-62, JCS to SAC, 12/2300% Sep 62. -

5. ist of 24F, Jan-Jun 61, D 200.

5.. Xsg, DOCORM B-84763, BAC to 24F et al., 12/20L0Z Sep 62; Ex 1.

‘:‘bﬁ%?s ¥sg, doop;Prs 1016, CINCOFAD to CINCSAC, 1b/0010Z Sep .6é,. ‘

B-CL789. . .

' 8. ¥sg, Zippo 09-137, S5SRW to SAC, 14/2330Z Sev 62; Msg, Zippo 09-196,
SEURTG to SAC (by messernger), 15/1610Z Sep 62; Msg, DOITR 2AF-62- - -
K © 1360, 2AF to 21AD, 15/1520Z Sep 62, B-84809, Ex 2.

. I0M, It Col R. J. Swofford, Ex, DI, to DXTH, "Chronology of SAC
Perticipation in Cuban Crisis,” 16 Nov 62.°
10. See Ex 3 for mission réecaps. .

-11. Hsg, ‘TS B-85132, SAC to aAF, 13/0508Z Oct 62; Msg, Zippo 10-220,
24F to 558RW, 14/0216Z Oct 62.

12, See Ex 3 for mission recaps.

i3. Hist of 55SEW Dep Comdr for Ops, Oct €2, p 8, B-89856; Msg, DI-DO
"B-890L6, SAC to JCB, 21/2103Z Nov £2; Msz, JUS 3532-52, J05 to SAC

AFSS0, 22/0035Z Nov 62; See also Ex 3 for mission recaps.




Bee Ex 3 for mission recaps.

Interview, Robert Kiynm, ilistorian, with It Col J. M. Jackson, Ch,
-~y = o - oy N :
burveillance Br, DOCOR, 28 Nov &2.

ist Ind (Lt Col A. 7. Iaupghlin, DOCOR, to DOCOC), to ICM, DOCOC )
w0 DOCOR, "Chronological [isting of Mejor Actions,™ 31.0ct 62;
335, TS B-BS131, B8AC o 24%, 13/0508% Qct 62; ¥sz, DOCORM B-851k3,
SAC to 24F, 13/2314Z Oct G2, B &; Operations Order 2-62, "Blue

ol ©

Ink,” 19 Oet 62.

See Ex 3 for mission recaps.

. Msg, Zippo 10-698, SAC to 24F; 28/0328Z Oct 62; See Bx 3 for
‘mission recaps. : R - s .

Sce Ex 3 for mission recaps.

¥sg, SAFE 00705, 3063¥ to CSAF et al., 12/0310Z Nov 62, BEx 5,
Hist of 555RW, Nov 62. , L
Msg, 55DCOP 62-385, 214D to 24F, 27/1119Z Oct 62; Msg, Zippo 10-
435, 5588 to 24F, 25/0617Z Oct &2; Msg, DO B-89686, SAC to-
-CINCLANT, CINCO¥AD, TAC, 06/0525Z Nov 62. ,

Msg, DO B-89686, SAC to CINCLANT, CONAD, TAC, 06/0525Z Nov 62.
¥sz, DOCOR 1-11-7, AFSS0 SAC to COMKEYWESIFOR, et al., 01/0556%Z
7 Zr . —_——

JOV OZ.

Msg, CINCLANT to CINCSAC, Ok/13h2Z Nov 6. _ —

Msg, DOCOR B-896TE, sau to 2AF, ot al.. 5 Now 62___$.n,g__2AE_aom=_T 1°@

plained that use of I7Fd Mg "
A b(x )

|BAC said in the interests of safety the IFF had
U0 D& Useq qQuring the entire mission. (Msg, Zippo 11-263, 55SRW

to SAC, 10/1932Z Nov 62; Hsg, Zippo 11-371, SAC to 24F, 10/2153z

Kov 62.) (8)
Msg, CINCLANT to CINCAFLANT, 6/2138% Nov 62; Msg, NCRC-C 7155,
CINCONAD to 32nd NORAD Region, 7 Nov 62. .

Msg, Zippo 10-80k, SAC to AFSC, ref AFXDG 93651, 30 .Oct 62, Ex 5;
Msg, Zippo 11-155, SWLRTG to SAC, "Final o JQui.ck Check B-58 "

¥ 322167 Nov bz. NSA 6(3)
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=y, Tlefing, "Cuban Threat Developmeats, ™ presented . Lo

to GAC Historical

waff by Capt R. C. Hicks, DIET, o9 Jan 63. Pootes and text of

5 o
syiefing included in photd volume. See also Seelef McNamara's
stiabement before House Armed Services Commitiee, 30 Jan A3.

3. Cuierview, Robert KiDD, Historian, with Col E. A. Poweil, Ch,
Br, D0, 20 Nov 62.

Tn e e
aoooi

early pericd has been forced to rely

3i. Toid. The historian in tais ear
n ohe interview in ldeu of documentation. The basic Operstions
o-dcr stebing Brass Knobd raquirenents and some 20 other documents
weown o exist and to bear on garly operations Were at the time
of their preparetion placed in a special sensitive category and
“ave not been downgraded.’ §ry S,

30, st of LOBOSH," Special Operations 10-31 Oct 62, p 1, B-90k38.

33, Ialeovid, Rovert Xipy, Hislorias, with ¥aj Richard 8. Heyser,

= - . . . 2. - - Vs

27 ¥ov 62; Hist of 40805#, Special Operations 10-31 Oct 62, » 9
3-50438.

3L, Report, *Operating Location ¥ Flying Time for the Month of October

62, B-90438..

. Fx 6, Hist of 40BOSW, Special Operations 10-31-Oct

35. Imtervisw, John Bohm, Ch, DXIH, with General Thomas S. Power,
CINGSAC, 15 Nov 62. -

12/1910Z Oct 62, Ex 6.

ions 10-31-0Oct 62, pp 1-3.

36. Msg, AFCVC 1210-233, USAT to SAC,
37. Hist of LOBOSH, Special Operat

38. Interview, ‘Robert Kipp, Historian, with Maj Richard S. Heyser,
o7 TNov 62; Mep plot of missio, 1k Oct, in photo volume.

39.° Interview, Robert Xipp, Tistorian, with Brig. Gen Robert N. Smith,

25 Jan 63. . :

Lo. Hist of 40BOSH, -Special Operations 10-31 Oct 62, pp 2, 3, B-90438.

L1. Tist of h080SW, Special Operations 10-31 0ct 62, pp 4-5; Msg, '

Zippo 10-149, SAC to Q3BW, 14/2121Z Oct 62; Interview, Robert Kipp,
ittorian, with Col E. A. Powell, CE,. DOCOR, 16 fpr 63.

4o, Hist of 40808, Special Gperstions 10-31.0ct 62, p 6; Interview,
. " Robert Kipp, Historian, with Mej Richard S. Heyser, 27 Nov 62.

L3, Taoterview, Revbert Kipp, Figtorian, with Maj Richard S. Heyser,
27 Nov §2. On 29 0ot Mal Heyser with several other reconnaissance
specialists and General LeMay were called to mees with President
£2A e thank the reconnaissance units

oA o e
Kennedv., The President winlkes
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- photos of plotted recon missio
D2itern of Guick Fox in tho othot
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Staff by Capt R. C. Hicks, DIFT, 22 Jan 63. This briefing, with -
its accompenying photogrephs, is izeluded in the photo volums of

.<uis history and comstifutes tae pictorial record of Soviel mili- .

" iary eccomplishments in Cubz. The best unclassificd sumery of

e introduction of Sovieci arms into Cuba thet hes appeared to

3 wves made to the House Awmed Services Commities by SecDef
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Mc¥amara on 30 Jan &3.-

137 Ind (Lt Col H. F. Isuzhlin, IOCOR, to DOCOC) to IC¥, TOCOC to
DOCOR, "Chromological.listing of Major Actions,” 31 Oct 62; Msg,
SS0/TAC 10-10-27, AFSS0 TAC to AFSSO USAF, 10/1750 Oct 62; See - |
issions beginning 1k Octover for flight’ ﬂ ‘
to volume. - Due 1o the sensitive b(3

Q

—iJwission, the historian-has been
line of this mission.

neture of thisy
able to include only a bare ou
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, Zippo 11-197, SAC to TAC, 05/0054%7 Fov &2.

Msg, DOCORM B~8LT63, SAC to 2AF et al., 12/20M0Z Sep 62, Ex 1;
JCS 2324-62, JCS to SAC; 12/2300Z Sep 62. '

Hist of 2AF, Jan-Jun' 61, p 209.

Ysg, DOCORM B-84T63, SAC to 24F et al., 12/20L0Z Sep 62, Ex 1.

Ibid.; Msg,” COOP-PTS 1016, CIKCONAD to CINCSAC, 14/0010Z Sep 62,

3-3&k7189. - ,
Zippo 09-137, 55SRW to SAC, 1:/2330Z Sep 62; Msg, Zipps 09-195

¥sg,
‘SLURTG to SAC (by messerger), 15/1610Z Sep 62; Msg, DODTR 2AP-62-
1360, 2AF to 21AD, 15/1520% Sep 62, B-84809, Ex 2.

I0M, It Col R. J. Swofford, Bx, DI, to IXIE, "Chronolicgy of SAC
Perticipation id Cuban Crisis,” 16 Nov 62, - -

See Ex 3 Tor mission recaps.

| ¥sg, TS B-85132, SAC to 24F, 13/0508Z Oct 62; Msg, Zippo 10-220,
24F to 55SKW, 14/0216Z Oct 62. i

See Ex 3 for mission recaps.

Hist of 55SRW Dep Comdr Tor Ops, Oct 62, p 8, B-89856; Msz, DI-DO

B-8o0b6, SAC to JCS, 21721037 Fov £2; Msg, 378 3532-62, JOS so SAC

+ Qn ] \
-
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hrough one of their membiers for their skilled performance. He

!

suid that evidence gzthored or 1k and 15 October gave nhim the con-
crete evidence upon which Lo act. This infomation has since ap-
snred in meny unclassificd sources. The citation accompanying

=

e awarding of the Air Foree OQutstanding Unit Aword {First Oak
Ienf Cluster) o tae LoScsy 215G stated: “Oa b October 1962, air-

raft of this organizetion flying at .extreme altitudes over Cuba

mede v ded the United States government with

Dhotographs that provi

~ie first conclusive evidence of the suspected introduction of
Soviet long range oifesasive missiles into the Island of Cuba.”
{Complete citation quoted <n NOTAM,  newspaper published by ILaugh-’
iin AFB, 30 Wov.62.) (U) , ‘ ' .
See briefing and photos » "Cuban Threat Develcpment,” in rhoto
volume :

s, BCO 1h25, AFSSO SAC to AFS30 McCoy; 17/090kZ. Oct 62; Hist of
Special Operations-10-31 Oct 62, pp 6-7.

£380o7,
Sce map with plotted mission route, 1T Oct 62, in proto volume.
Hist of hoBbsw, Special Operations 10-31 Oct 62, p 7. |
¥sg, AFSSO McCoy +o AFSS0SAC, 17/1730%Z Oct 62, B-14161; Msg,

AFSS0 MeCoy to AFSSO0 SAC, 17/1845Z Oct 62, B-1416k; Msg, LOBOSW,
Taughlin to AFSSO SAC, 17/19537 Oct 62, B-1k166. :

See briefing and photos, "Cuban Tareat Development,” in photo volume.

Msg, BCO 62D 1hkk, AFSSO SAC to AFSSO McCoy, 18/1015% Oct 62
(execution); Msg, AFSSO McCoy to AFSSO SAC; 17/2015%Z Oct 62;

Msg, SSOM-19-10-01, AFSSO McCoy to AFSSO SAC, 19/0015% Oct 62;

See also .mission on map in phovo volume.

Msg, BCO 62D 1471, AFSSO SAC o AFSSO Laughlin, 19/0bLT7Z Oct 62
{execition); Msg, SSOM 19-10-0k, AFSSO MeCoy to. AFSSO SAC, 19/
2010Z Oct 62; Report, "Operating Location X Flying Time for October, ™
Ex 6, Hist of k080Si Special Operations 10-31 Oct 62, B-90438,

See briefing and photos, "Cuban Threat Develomments,” in photo
volume. '
‘M. Y. Times, 23 Oct 62.

Hist or LOBOSW, Special Operations 10-31 Oct 82, p 9, B-90k38.

interview, Robert Kipp, Mistorian, with Maj Richard S. Heyser,

o . TTR g LosQemexr o A s 2 e RS T3
27 New 62; Bx 6, Hist of 4080, Spariad Operztioms ¢ dev-31 Dec

52, B-90726.
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3=z, B580M 22-10-01, AFSS HeCoy to AFSS0 SAC, 22/1618%7 Oct 62.
This was the only time {his cemera was used in October. See also

rission plotted on map in phoTo volume.

| S30M 20-10-01, AFSSO ¥cCoy bo AFSSO SAC, 20,/1705% 0ot 62;
SE0M 22-10-01, AFSE0 McCoy to. AFSSO SAC, 22/1616Z Oct 62;
S80M 23-10-02, 23/1855Z Oct 62. :

+33, BCO 62D 1586, AFSSO 2AC o AFSSO McCoy, 2k/12357 Oct 62.

Rty
¥23, S30M 25-10-03, ATSS0 McCoy to AFSSO SAC, 25/1730z Oct 62.

53, 3CO 62D 1623, AFSSO SAC to AFSSD McCoy, 26/0944Z Oct 62; Msg,
£2390 10-T10, SAC to CONAD, et al., 28/0555Z Oct 62.
=<z, DP 5337, L0OBOSW to CSAF, "Casualty Message (Initial) Missing
iuport,” 28/11302 Oct 62; B 5, LOBOSH, Special Operations 10-31
Oct 62, B-90k38. - :

Interview, Robert Kipp, Historian, with Mzj Richard S. Heyser,

27 ¥ov 62.

2
{

45, Zippo 11-103, SAC to Armed Forces Institute of Pathology,
1938Z Nov 62, Ex 8; Lir, Col Frank M. Townsend, Dir, Armed

s Institute of Pathclogy, to CINCSAC, "Autopsy on Major

' ¢ Anderson, Jr., USAF," 28 Dec 62, Ex 9; Msg, JOPREP 1066,
CIXCLANT DISUM No T, as of 28/2h00Z Oct, from CINCLANT to ATG 930,
“Opsfations Scabbards,” 29/0012Z Oct 62. See also vhoto alleged

1%
by Cubans to be of crash scene, in photo volume.

33d
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fos fngeles Times, 5 Wov &2.

- Toid., 7 Nov 62.

DAF 80 G-120, 20 Nov 62, ‘par 1.

Msg, JOS 3066-62, JCS to SAC, 28/1607Z Oct 62. The order had mo
doubt been received by telecon earlier because SAC sent a Zippo
message to the 10BOth Wing cancelling flights (10-721) on 28/

15567 Oct 62.

Atch, Memo to CSAF from It Gen W. H. Blanchard, IG, 29 Cet 62, to

Ltr, Col D. M. Dessert, Asst Exec 0ff, ACS/I, to AFSS0 SAC, Attn
Maj Gen XK. K. Compton, "Letter of Trensmittal,” 15 Nov 62 (AFCIG-

TS 256-62).

CINCLIANTFLT Operations Order 25-62.

emo for the Record, Maj Orville W. Clancy, DOCORY; 1n.d., circa

«

23 Oct 62,

LSS
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sz, DOCOR B-89365, CINCSAC to COMKEYWESTFOR, 2&/13602 Oct 62,

‘13, Fal
= 10.
—————

Nsg, VO 28-10-125, AFS SAC to AFS30 USAF, personal for Broadhurst
:n Harris, 28/1727Z Oct 62, B: 7; Memo for the Record, Maj Orville
. Cloncy, DOCORM, n.d., circs 28 Oct 62.

i

¥s3, JC5 314462, JCS to AFSSO SAC, et al., 31/2345Z Oct 62, Bx 13-

ANy YN

CINCIANT to CINCLAFTFIT, et al., 02/0046Z Nov 62.

Msg,
M¥sz, JCS -3108-62, JCS to Sé.c,. 30/21352 Oct 62; Msg, JCS 313k-62,
5CS to SAC, 31/2200Z Oct 62. . . :

M5z, DOCOR 31-10-150, AFSSO SAC to AFSS0 McCoy, JCS, et al., 31/
£306Z 0ct 62. : -

tsg, JC8 31k7-62, JCS to APSSO SAC, 1/0101Z Nov 62.

teaTun i

Omshe Worid Herald, 29 Oct 62.

, JCS 3190-62, JCS to AFSSO SAC, 2/20097 Nov 62.

Msg

¥sg, Zizpo 11-020, SAC to CONAD, CINCLANT, 1/0515Z Nov-62;. Msg,

DOCOR 3-11-16, AFSSO SAC to AFSSO McCoy, et al., 3/0810Z Nov 2. °
Msg, SSO0M 03-11-03,"AFsso McCoy to AFSSO SAC, 3/21477 Nov 62.

¥erzo of telecon, It Col H. L. Laughlin, DOCOR, with Capt Danlarorth,
USN, Dep Ch, Joint Recon Center, §CS, 2/2315Z Nov 62; Msg, JCS
3200-62, JCS to AFSSO SAC, 3/0012Z Nov 62; ‘Msg, DOCCR L-11-26,
AFSE0 SAC to JCS, et al., 4/1503Z Nov 62 (execution order).

Eist of L0BOSH, Special Operatioms 1 Nov~31 Dee 62, p 3, B-90726;
Chart, “Mission Accomplishment 1 Nov-31 Dec 62," Ex 3, Hist of
L080s¥, Special Operations 1 Nov-31 Dec 62, B-00726.

Msg, DOCOR 5-11-33, SAC to AFSSO McCoy, 5/0550% Nov g2.

Sez may with plotted missions, in photo volume.

Report,. "OL X Flying Time Nov 62 Ex 2, Hist of LoBoSW, Special
Operations Nov-Dec 62; also p 18 seme history.

3riefing, "Cuber Threat Developments,” presented to SAC Historical
This briefing with 115

fon 2 AP b3 s, ) I8 Y v | TETTYR ~r L
#asf by Zapt R. €. Bicks, DIE?, 22 Jan O3.

- &ccompanying photos is imcluded in the photo volume of this history.
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LSS

S TnEdl; Beo also Statement by Robert 3. McNemarz, SecDef, Before

vae House Armed Services Committes on the Introduction ‘of Offen- .
sZve Weupons by the Soviet Union into Cuba, 30 Jan 53.

XY » 20 Fov 62; Transeript of President's news conference, - -
—_r - o, - -
20 % =, 0 Hall Street Jowrnal, 21 Nov 62.

s, JO8 7RT8, JCS 1o CINCIANT, 21/0009Z Név 62, B-90710, Ex 12.

Msg, JCS 3533-62, JCS to AFSS0 8AC, 22/0139Z Nov 62; Msg, JCS

Msg,
3559-62, JCS to AFSS0 BAC, 2L/1705Z Nov 62; Msg, DOCOR 26-11-188,
ATSS0 BAC to JCS, 26/16507 .Nov 62..

Eist of L0BOSH, Special Operations 1 Nov-31 Dec 62, p 7, B-90725.

Xsg, JCS Th93, JCS to CINCLART, &t al., 21/1814%7 Wov 62.

¥sg, CINCIANT to JCS, 23/1825Z Nov &2.

Msg, JCS 757k, JCS 1o CHICLAI\T, 27/20532 Nov 62.  From this the
conclusion must be drawn that low level missions were considered
more protvocative then +the high altitude U-2 Tlights. S

"Chronology of the Euben Crisis 5 prépared by the Asst SecDef for
Publlc Affeirs, 14 Nov 62, p 10; Study, "Air Force Response to-
the Cuban Crisis,” prepsred by AFCHO, pp 9-10, B-GOTES. «

Msg, CINCIANT to CSAF, 2L/161LZ Ot 62, BEx 13. General LeMay also
directed that SAC airborne alert B-52s report ship positions south
of the 45° parallel and the information be furnished CINCLANT.
{Msg, AFCVC 93003, Gen C. E. Leday to Gen T. 8. Power, 2k/1900Z

Oet 62,)

Msg, Zippc 10~435, SAC to 3034RS, lajes Task Force, info 555RW,
2k /21157 Oct 62, Ex 1k ; Msg, Zippo 10-Mh2, SAC o 3034RS, lajes
Tesk Force, 24/2051Z Oct 62, mEx 15; Msg, Zippo 10-448, sAc o
3034RS, Lajes Task Force, 25/08507 Oct 62, Ex 16.

Eist of 57AD, Oct 62, p 40; 164F "Chronology of Events, Cuban
Crisis, 22 QOct-28Nov 62," F try F2, 25 Oct 0730Z; Msg, Radnote,.
Comdr Det 1 Lajes to 98BW, Lincoln AFB, Nebr. » 21 Nov 62, Ex 18,
Eist of 98BW, Nov 62.

Interview, Robert M. ‘XKipp, Historian, with Maj Richard Lawson,
DOPL, 31 Jan 63. :

24, : Msg, Zippe 109397, Det : Lajes to 38C, 25718182 et 62;
Teléphone conversation, Robert M. Kipp, Historian, with Mai®H. P,

- s ™ - s
Freenhisy, 302, 32 Jan 43,
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s

sSy, BIX0 2-986, BIBAD, Iincoln AFB, Nebr., to Suc (ox1H), 19/
22487 Feb 63; Hist of STAD, Oct 62, p ko.

- ¥, Zippo 10-Lh7, 8AC to 2AT; 25/02027 QOct 62; Msg, Zippo JO-
- 150, 3AC to 2ap, 215D, 8AF, 25/0438z oot 62, 17; Hist of

558EW Dep Comdr for Ops, Oct 62, B-89856. . .

t1s% of 558RW Dep Camdr for Ops, Oct 62, B-89854; ¥sg, Zippo
10-260, - 8AC 1o 2AF, 218AD, 8AF, 25/0M387 Oct 62, Ex 17: Msg,
=Ppo 10-448, sac o 303 ARS, et al., 25/02297 Qo 62, Ex 16;
58, Zippo 10-L75, 8AC 1o 2AF, 2570017 Oect &2, '

e

7

I

[

Msg, CINCIANT to sAC, 25/1730% Oct &2.

Msg, JCS 6981, JCS o SAC, 25/19277 Oct 62, Fx 18,

(=34
Mag, Zippo 10-586, 'SAC 4o 24F, 25/21537 Oct 62, Fx 19; Hist of
558R Dop Comdr for Ops, Oct 62, B-89356, - ~

“Second AF Chronology of the Ciban Crisis,™ 12 Sep-27 Nov &2, Doce
Secsion, p 11 (search missien ordered by Gen Power 26/0200% Oct);
Hist of 558RW Dep Cemdr for Ops, Oct 62, B-89856; Msg, Zippo 10-
Sk, 28F to 21847, 26/0950Z Oct 62, ° _ ' :

Hist of 558 Dep Comdr for Ops, Oct 62, B-89856.

¥sg, Zippo 10-571, PAF to 3034RS et al., 27/0305Z Oct 62; Msg,
Zippc 10-361, 24¥F to 3034RS, et al., 26/2005% Oct 62.
¥sg, Zippo 10-669, SAC to November (a1l command posts), 27/1225%
Oct 62; Msg, 4ippo 10-775, CINCSAC to November, "Aircraft Acei..
dent,; " 29/12037 oOct 62. ' _
¥sg, Zippo/Hot News/Fork 13/0utweigh to SAC, et al., 27/1233%2

t 62 (this is an airerart Sighting report); Hist of 55SRW Dep
Comdr for Ops, Oct 62, B-89855. '

Msg, JCS8 TOk3, JCS to SAC, '27/1837Z Oet 62, Ex 20.

Msg, Zippo 11-693, SAC +o RAF, 27/22457 Oct 62, Msg, Zippo 10-
093, 2AF to 3034RS, et &l., 27/1631%-0ct 62; Hist of 558RW Dep
Camdr for Ops, Oct 62, B-89856; See also Ltr, Admiral George W. -
#nderson, CINCLANT, to Gen C. E. .LeMay, CofS USAF, 26 Oct 62;

=8t Ind (Itr, Gen C. 7. LeMzy <o 8AC, 1 Nov 62), CINCSAC to 24F,

23 Nov 62, Ex 21.

¥sg, JC3 7043, JCS to SAC, 2T/18372 Oct 62; Msg, CINCIANT to sAg,
"Blue Bamer,” 28/19507 gos £2; Msg, DOCOR 8531, zac to Z4F,
23720352 Oct 62; Msg, Zippo 10-825, SAC to 24F, 30/1853z Ot 62.
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» AROOP-8A 29-11-851, AFSS0 USAF ko AFSS0 SAC, 29/1727% Hov &62.
Sumarks of the Presiders at Presentation of Outstanding Imit

Aard o 408Cth Stratesic Reconnaissance Wing [sic] of the Stra-
Sogic Alr Command, Homesiced AFB, Florida, 26 Nov 62, Ex 1, Hist
$000LT, Speciel Operatzions L Nov-31 Dec .62, B-90726.

<. 8Pesch to American Ordnance Association (Baltimore Sun, 6 Dec
Ty
[SXoy a0

~emo for Gen Conipton, from Cocl E. A. Powell, Ch, Recon Br, Do,

"Reconnaissance Activity," 21 Jan 63, B-90995, Fr 22.°-

———

£ist of L0BOSW Special Operations 1 Nov-31 Dec 62, pp 17-18,

_3-30726. |

warks of the Prosidens at Presentation of Outstanding Unit
fwrard to LOBOth Strategic Recoanaissance Wing [sic] of ihe Stra-

voglic Alr Command, Homesiocad AFB, Florida, 26 Nov 62, Fx 23.

and Photo of ceremonies » in photo volume.

DAF SO G-143, 12 Dac 62.

Interview, Robert Kipp, Historian, with Brig Gen Robert N. ith,

DI, Hq SAC, 21 Jan 63,
terview, E. R. Caywood, Ristorian, with It Col H. B. Bailey,

Ch, DIMM, 13 Dasc 62.

IDid.; the statistics were teken from counters on the ‘camera maga-

zine of each U-2 sortie end compiled by It Col Bailey.

Interview, Robert M. Xipy

, Historian, with Brig Gen Robert N. Smith, -
DI, Hg SAC, 21 Jan 63. : : ‘
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. &en I, "Czu-onologica; Listing of

=

- Msg, DO 8195, SAC 4o BAF et a]. s "Aireraft Movement,” 18/on1k

ian, vith Gensrdl Thomas

Inferview, John T. Bohn, Cosmand Histor
Pover, CINCSAC, 15 Nov &2,

I3, Col George Matsko, Ex DPL, o IKTH, "Historical Coverage of
Ctban Crisis,” 9 Noy 42, C

' Major Actions,” to IOM, DOPLM
To ITH, "Historical Coverzge of Cuban Crisis,”™ 5 Nov 62,

cN

56, 20 8195, SAC to BAF, et al., "Airepast Hovement,” 18/011kz
Oct 62, Ex 1.5 - . '

5, 10 B89208, SAC to CIFCONAD, 19 Oct 62; Msg, DO B-89200, sac -
TG dAT, 19 Oct 62; Msg, JCS3 6761, JCS to CINCONAD, 18/2210Z 0ot

(72

*sg, Zippo 10-251, SAC to 84F, &t al., 19/2015Z Oct 62, By 2. -

P
1Q.
—_—

Ysg, JOPREP 10-043, SAC o JCS, 22 Oct 62.

Msg, Zippo 10-325, CIXCSAC to 827, &t 2l., 22/16257 Qet o ; Msg,
Zippo 10-329, SAC to 84r and 3063W, 22717272 Oct 62; Msg, Zippo
10-389, SAC to BAF ang hokrsw, 2b/03467 Oct 6o, :

Msg, Zippo 10-265, SAC to 84w et al., 20/0235% Qet 62, Ex 3;
Msg, Zippo 10-268, SAC to 19BW, 20/0510Z Oct 62, mx L s Msz, Zippo
10-282, SAC to 84F et &3 -20/1635%, Oct. 62, Ex 5.

—_— 2

¥se, Zipo 10-305, CINCSAC to 8AF, et all, 22/1625% Oct 62; Msg,
4ippo 10-329, SAC to 8AF ang 3065w, 22717277 Oct 62; Msg, Zippo
10-389, SAC to 8AF and Lobsir, 2k/03k67 Qct Go.

I0M, Col George Matsko, Ex DFL, to DX1H, "Historical_Coverage of
Cubzn Crisis,” 9 Nov 62.

Msg, Zippo 10-258, SAC to BAF &t al., 19 Oct 62; Msg, Zippo 10-295,
SAC to 8AF et 21., 21 0ot 62. - ' :

t

Oet 62, Ex 1.
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32.

- Msg, JOPREP 10-050, SAC to JCS, 23 Oct 62.

.F_.‘
[

&, JOPREP 10-Ck3, SAC to JCS, 22 Oet 62.

¥sg, Zippo 10-28k,-SAC to Fovember, 20/2020Z Oct €2, =x 6; Msg,
Zippo 10-291, 8AC to Alfe Two, et al., - 20/2=ooz Jet 62, Fx 1,
Chapter .LTI .

TEC o, et al., 20/23k57 Ozt 62, B 7.

M:S-", £5 Jo) .LC-‘?S‘L, 280 to Alfa Tw

Mag, BIpgo 10-28%, B8AC to Foverder, 20/2020Z Oct 52, Zx 6; Meg,
3, SAC ©0 AXfa Two, &t el., 20/2300Z Oct o/z "B 1, Chep-

oo 10-252, SAC to Aife Two, et c,l., 20/251,52 Oct

ﬂ'f;"‘T;"u.._c.L.Dc.I‘, Ex IG, to DXIH, "Historieasl Cover-

van Crisis,” 2 ¥ov 62.

CD

koz, 308 6857, SC8 to CIRCSAC, 22/1637% Oct 62, Ex 8

¥sg, Zippo 10-326, CINCSAC o Noveber, 22/17077 Oct 62, B x 9.
S5C to Alfe 2 end Delte 2, 22/1815% Oct 62,

vnrc:h, et al., 22/18092 Oct 62, Ec 11; Mse
Kovexber, 22/2307Z Oct 62.. '

)
Aldress, "Report to the People,” by President John F. Kemnedy, 22

Py WE Oy

U\.—l.r 02 .

Msg JCS 6917, JCS to SAC, 23/2340Z Oct 02 'Msg, Zippo 10-368, sac .

to JCS, 24/0750Z Oct 62, = 12.
wextrected from SACM 55-7, 4 Muy 62, Ex 13.

"Defeon 3 Faoxciiorns,
con 8 ’w‘unctions,f ‘extracted from SACM 55- 7, L May 62, Ex 1k,
Mg, JOS 6857, JC8 to cmrcu:c 22/16372 Oct 62, Ex 8 8.

Msg, Zippo 10-326, 8AC to Novenber, 22/17072 Oet 62, BEx 9.

SAC OPORD 23-63, "Chrome Dome, " 29 Jun 62°

Hist of SAC, Jul-Dee 61, pp 79-87.

v

1 va, Pomamzy P foy
WUTCNE LTI, SF dun Od.

g Y -
PORD 23-53
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)’_. Tea T L 3 =y
CL 0, £x 15. (AT

< w e R 2L - N
e JUcAG Hadrid, 22715402
zhed cunfivieztion that the JOS would g0 advise
ihe Spanish JUSMAG (Msz, Zanpo 10~ 330, S‘QC to JC8, 22/17257 Oc

;B9 wo

T A i, ™ apne o .. - e o e aas -, “
vhreme Jone," 29 Jun 62; Chere, "Afriorne Alert

l}
»

s
Gl

3AC OPORD 23-53, "Chreme ,

39, 23 Ot 62 (3tubistics taken from Comiro: Conier Gig-
- ¥ A0 Support Bmille Steff historien); Chzrt, “1/8
sar ilery Reeap,” BO, 6 Zov S2.

e

-up,” DOPL, 23 Oct 62; Taterview,
) C. L. Kimsey, LOOTO, Hg SiC, &

cuary, 'Tanker Teésk Force Build-up,” DOPL, 2 Oct 62; Chronclog:
pts ') 2 2 ST

OF 13AF in the Cuban Crisis. ‘

-z, DOOTOE 8568, SAC to Alfa Two, et al. » "Chrome Dome,™ 28 0ck

~_—~ L e £ . wr

Crait, /8 Air Adert Recap," 0, § Nov 62.

al., 24/1806Z Oet G2, By 16;
2k/20217 Cet 62, E 17.

- ] 5 - s
Zippo 10-L18, SAC tc Alfa Tyo, et
Zippo 10-k28, 8AC to 41fe Two, et

zl.,

X35, DO 8186, SAC to 247, et 21.. 26 1930Z Oct 62, Fx 36 in Hist
] Jr 72 = D=~y ’ 2

O e -
om %daﬁ, Ozt 62.

629

i

Fudhln S > i /'A 3, 124 -
S0 OPCRD 23-63, "Chrome Dome, * 29 Ju

DOPL 8336, 24C to Alfa Two, et &l., 23/16k8% Cet 62, Ex 35

:~':"g’ O, S 0 ~w0, &T
in Hist of L23W, Oct 62.

"Chronclogical Lisiins of Major Actions," to IOM, DOPIH
Y H& ) - piaics
ATH, “Historical Coverage of Cuban Crisis > 5 Fov 62.

Msg, Zippo 10-L18, SAC to A1fa Two, et al., 2L /18067 Get 62, Bx 16;
’ 3 3 ke he ] =t o LI e T
Msg, Zippo 10-h37, SAC to Aifa Two, et al., 2b/21297 Oct 62, Tx 18.

45, sg, DO 8486, S4C to 24F, et 2l., 26/1930Z Oct 62, Bx 36 in Hist
of 42BH, Cet 62. ’ i
E7. Msg, Zippo 11-166, SAC to Alfe Twp, et 2l., Oh/02Loz Wov 62, B 19.
k8. sz, Zippo 10-579, SAC te JCS, 25/20032 Oct 62, x 20; Msg, Zippo
=2-051, SAC to JCS, et al:, for Teylor from Poyer, 01/2307Z Xov
&2, = 21. - ~ :
UHOLASS FIED |
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Fag, Zivpo 11-117, SAC to Alta uwo and, Delfa Thr T °8F Air-
o Alord,Y 02723307 Kov 62,
TS Sums Se st of LIIZSH, 20 Get-27 Nov 62, 1o 5-G. -

10-837, SAC to 154F, "Weéaponms for Chroae Dome, " 30/

“uoe SImpo A0~ Al

2a0ul Cet &2

Cihors, "8AC Weapons Ianvertory througa CY 1962, vrep by Maj X.

Hruse, DORQ, uq SAC. : '

F - - £ . e ' Y

Msg, Zippo 11-033, J)E, to BAC, 2 Kov 02, Ex 21 in Hist of 995,
£ :

DDz, to DMTH, "Historical Coverage of Cuban

1 G. Wl 'I'?:Lorp\.
These acticns are discussed DE.LO'I in The see-

P8 Hov 62.
orn. Foree Geanerstion and Stazus

if2 Two and Delta Three, Oh/202 Z Nov -

b Fr P o o

Moo, Zimpe 11-168, SAC to Alfe Two an

Ia < T Lo Qfn =+ = TR 1

o2, = 32; Hsg, Z: _‘__‘(JO 11-243, 'SAC to Alfa Two, "Chrome Dowe, ™

11-103, 8AF to SAC, 03/0131%Z Fov 62.

¥sg, Zippo

sz, Zippof’.lé"" SAC to SAF, 05/0532Z Nov 62; Msg, JOPREP 11-12 8
240 o JG8 and DI&, 05/1312Z Fov ‘o : '
Crronology’ of 16AF in the Cuban Crisis.

<2z, C 1861, 16A4F to SiC, "Frau Seneral-Wade to.CGeneral Power,”

25/59302 Oet 62.
isz, 95365, CSAF 4o 16AF, from Geersl LeMay to General Wade,
C/1k3kZ Nov 62 .

o

. Msg, JCS 773, JCS to CINCSAC, 20/23212 Nov 62, eh Msg, Zippo
13~731, SAC to Novembeér, 21/05L5Z Nov 62, Ex 25. I.—% ough lszter
shurned to e v’-‘"’-":‘;_\... _'J-._c n _;aﬂ -u-.e "‘I‘O’.J.nd

the same day 8iC "‘cu..{.. EL o 2 e
alert posturé remained as previcusly amended.on L5 HKovember.

discussion of Force Generation ard Stetus below.) (I8) .

See

Msg, Ziopo 11-TA5, SAC to Alfa Iwo, et.2l., 21/2116Z Nov 62, Ex 26.
Msg, DOOTO 9281, SAC to 18AF, et 2l., 21/23;62- Nm; 2.

Msg, Zipgo 11-881, SAC to CSAF, 28/1615Z Nov 62, Zx 27; See Ex 77,
r-«

'ac Cal Hours T lown, " for a hreekxiowa of =1l x,ac l..lcal aircrait
- flying hours during the pericd 22 Oct - 21 Nov 62.
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- 2l., 27/0201Z Oct 62, Ex 25 in Tist of

e -

S o BAGA  AT el T, 3.y, s ot 12 ESAT Meas TN T 2
ciarg, "Adrberne Alerd odue, e of 13/1R00Z Nov,” 5D, Hy 840,
SR SV : .o = e SVemed o T 7 X2 i i o= . -
wdarte fotat WOl Center dispiay panels by
-

S BEY 0D (adlvioclls
I Taeqm e Tiog e Tt R Tt
Al GUDDITL JANULE Sonin LU S Loradii; .

[rr o
3

0d Historian, with Sen T. 3. Power,
¢, Robert Kipp, Historiuz, with Maj

Intervicir, Jchn 7. 3ot
QTR A S mea. ey,
Cadonal, 15 Hov 52;

b
M T W Y mnyenyde — e bt T [
Gonoan Ko Comptom, D0, 3 Dee 52,

necy ‘e Remo ke ot JAC Headquarters, T Dec -82.

Tha g d Syt Wenos ,
LTSI QRRY Adunecy S

5857, SCS to CINCSAC, 22/1637Z Oct 62, Ex 8.

7,

Zippo 10-332, SAC to Alfa 2 end Delta 2, 22/1815Z Oct &2,

A W e o
sal," DI, P 08.

255, Z1ppo 10-332, S4C to Alfe 2 and Delta 2, 22/1815Z Oct 62,

-2g, JOPRIP 10-053, SAC to JCB, 23/1800Z Oct 62; Msg, JOPREP 10-060,
8¢ to JCS, 2L/0600Z Oct 62; Imterview, Iynn Peake, Historian,
with Maj R. L. Iewscn, DOPIM, H: 2AC, 5 Dec 62.

- el

Guart, "B-L7 Dispersel,™ DMTH, Fx 28.

35, Zippo 10-367, SAC vo 15AF, 23/06L0Z Oct 62; Interview, Iynn

feake, Historian, witn ¥aj R. L. Iawson, DOPIM, Ho SAD Dee 62.
J 2 J 2 o7 t-3 J

Ysg, Zippo 10-805, 8AF to 34C, 26/2101Z Oct 62; Msg, Z:ippo 10-6k2, -
SAC to BAR, 26/2315Z Oct 62; Meg, Zipuo 10-820, 8AF o 306BW, &t
306BW, Oct 62; Msg, Zivpo

10-827, BAF o 306BM, et ai., 27/05Z Oct 62, Ex 26 in Hist of
306BW, Oct 62; Msg, Zippo 10-802, SAC to NORAD, 30/05:0Z Oct &2.

Msg, Zippo 10-632, SAC to Alfa Tio, et 2l., "Medium Force Dispersal,”
27/03422 Oct 62, Ex 29. : . :
Msg, Zippo 10-596, SAC to November, 26/0251% Cet 62, Fx 30.

Msg, IGS 8379, SAC to 2AF, et al., 23 Oct 62.

45, TGS 8333, SAC to 24F, et al., 22 Oct €2; Msg, IGS 8436, saC
to 24F, et al., 2k oOct 62. o

I, Col E. P. Schwartzirsuber, Ex IG, to IKIH, "Historical Cover-
age of Cutc.: Crisis,”™ 2 Nov 62. _ :
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INELASSIFED .
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Meg, Iippo 10-Th3, SAC e Alfe Two and Alfs Three, 28/2138%7 Qo

bz, Ex ii.
— Vd

. . . o . M ¢ .
2 imae 10-757, SAC to Alfe Tuo and Alfa Taree, 29/07L5Z Oct
52, A3; Mig, Bippo 10-T91, SAC to Alfe Two, et el., 29/2257Z
Q2v 523 Chart, "Additiousl Deployment, KO-GT Alreraft," DO, 31

Lo e e
Tas ol (si;atisi;ics taiger Do Control Center display pansls by

[
$30 Support Battle Sterf historien).

-5y, Zizpo 10-TTL, S8AC to Alfae Two, et al., 29/3603Z Ot 62, = 33.

¥sg, Dippo 10-T72, SAC to Alfa Two, "Movement Order,” 29/1525Z Oct
-, —-— -~ - 7 . Iy N -, ~
2, B 3%; Msg, Zippo 10-780, S8AC to Alfe o, at al., “KC-97

Pt o
L T

overent,” 29/1924Z Oct 62.

g, Zippo 11-009, SAC to CSAF, “KC-97 Deploymenss,™ 01/0239% Fov
Sf, T 35; Mog, Zippo 11-066, SAC to C3AF, "KC-97 Deployments, ™

02/022CZ Nov 62; Chart, "Additional Deployment, KC-97 Aircrafs L
D0, 30 Oct 62 (statistics taken from Control Cemier display panels

oy SAC Support Battle Staf? nistorian).

sg, Zippo 10-839, SAC o Alfa Two, et al., 30 Oct 62, Fx 36 in T8
‘Szpp to Hist of 4082 Si, Sep-Oct 62. . : :
Msg, Zippo 10-860, SAC to 8A%, 31/0621Z Oct 62; Msz, Zippo 11-016,
SAC ¢ Alfe Two, et 2i., 01/0L03Z Nov 62; Msg, Zippo 1i-Okl, SAC

“o Alfe Two, et al., 01/1802% Fov 62; Msg, Zippo 11-096, SAC to

£ife Tvo, et al., 02/1250Z Nov 62.

10-7h3, SAC to Alfa Two end 41Fe Thres, 28/2338Z Oct -

Msg, Zippo
Msg, Zippo 10-T62, SAC to Alfe Two, 29/1010% Oct 62,

62, Ex 31;
2 35.

Msg, Zippo 11-520, SAC to November, 15/02237 Nov 62; Chert, "Sor-
vies Becelled from Dispersal,” DO, 16 Nov 62 (statisties. taken
Trom Control Center displey vanels by SAC Support Bettle Staff
nistorien); Msg, JOPREP 11-180, SAC to JCS and DIA, 17/2311Z Nov

“

ni
o2.

Hsg, SCS 542, JCS to CINGSAC, 2k/15507 Nov 62, Bx 37.

“isg, Zippo 11-80k, SAC to November, 24/18147 Wov 62, Ex 38; Msy, -
Zippo 11-805, SAC to JCS, 24/1820Z Nov 62, Ex 39; Msg, Zippo 11-806, -
SAC to 2AF, et al., 24/1815Z Nov €2, Bx b0.” (SAC hed previously
dispetched detailed planning data/ground rules to be used when dise
persed B-4Ts returned to home bases: [Msg, Zippo 11-226, SAC to
Alfa Two, et al., "Redeployment of B-4Ts from Medium Force Disper-
ssl Bases,” 05/2318Z Bov 62, Ex L1; Msg, Zippo 11-289, SAC to Alfa
Pwo, et al., OT/21202 Nov 62.) -
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sz, DP 8331, Sac
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0T15Z Nov 62,

&i., ‘Medium Foreo Dige

e R T I D AL Tese

"-‘{, SITDG minE, A0 a aLin W0, &L

Al i . -
mrsel,” 27/03ke7 gur o e 26,
H Y

X Mg, AFCVC 87548, ¥y vsar to
Hosm 4. [«]

- By &8,

izt op SAC, Jul-Der <i, oo Tha75;

* e 3. o 3] ‘e ovey B
S48, "Modium Fopes Dicper.cal )

H +4
Lf i=1

#35, JC3 8917, Jos <o BAC, 23/23407 Got 4o,

- -~ ~ ~ T Smmen - ;
“Eay BiPPO 10-398, 840 uo Jo » 2L/0T502, et 8z, Ex iz,
L33, Zipoo 10-39%, sap o Yoverver, 2k/07567 ot 62, Zx iz,

———

“Detoon 2 exvracted fram SACH 5=T, & May 25 B ik,
B P -f ;

tions,™

to Alfs "Personnel Actions PRS- ¥4

470, et al.,
Bx k3. -
¢ I

7
23437 Ozt 62,
Roverber, 24/07567 Oet 62, Ix 4o.

&t al., 2L/op057 oot 62, Ex Lb,

Zipoo 10-39k, 8AC 1o

=

~
413 o
a2 53

DP 98017, SAC to 1pe Tiro,

35, D0 B89TTS, SAC 1o CSAF, 11 Fov 6o,

“isg, Zizpo 10-39k, sio to Noverver, 24/0756% Oct 62, Ex Lo,

Novemver, 2L /19147 oot 62, x ks;

38, Zippo 10-k2k, cTicsac o
3 Three, 25/15302._ Oct 62, By L&

¥sg, Zippo 10-578, s£ac +o Al7g
188, Zippo 10-7h3, S4C 1o a1 To and Alfa Three, 28/2338% Get
62, Ex 31. L ‘ o

vo, et al., .29/po00z Cet 62, Bx L7,

—

¥sg, Zipwo 10-790, =8¢ 6 a1es

Ateh 1, "Chronological Listing of Majop Actions,™ 4o IOM, DOPIM to

IXTH, Hy SAC, "Histopical Coverage of Cuban Crisis,” 5 Jov 62; Msg,

Zipvo 11-057, SAC to a1 Two, et al., 02/0030% Wor 62, Bx 48; Msg,

Zippo 11-025, SAG 4o Elmendorf TF, et a]. » "ENO Assignments, © 01/
Fx 1 to TS Supp to @izt of 4158086, Nov &2.

Zippo 10-260, 168w "tosSAC,' 31/0100Z cet 62;. Msg, Zippo 10-849,

2. - ‘

Msg,
GAF, 31/02337 Qot

SAC o 1

Chart, "Tth Mr Division Alert Reliability," in "Seventh Air Divi-
sion iz the Cuban Crisis, an Ixtract of Statistical Totormation, ™

drep by IXTH, TAD.
Msg, Zippo 11-071, SAC to 343,

02/0331Z Foy 62; Report, "sac vy,»
2 J.TO'V' 62 - . . ’ .
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e T AlTa Two, et &l., OY/1804 Nov 02, it 51,
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1: Fov &2 (statistics taken from Control Center dispisy panels
: BAC Support Battle Stars Bistorlen); Msg, JOPREP 11-15k, sac

Iye.
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" Zevort

Report
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Zizoo

Msg, Z

e ch.
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Msg, Z
Msg, Z
Msg, - Z

Report

Capzhd

Interviaw, Robert Kipp, Historian, with Maj Gen X. K. Compton, DO,

3 Deae

X. X.

kg, Z

L2z T, ot al., 02/03552 Fov 02, Iz 50; Msg, Zimne 11-283,

21D00 11-362, SAC %o Alfs o, "Evacuation of 2-47 Airerar

Thae P
-y .—.i:)

20 5CS and DI4, 11/23307 Fov &2.

1ity, " DO, Hg SAC, % Fov 6o (statis

<eZ, ATOOP-CP-APD 92939, CS&T to AC, et al., 2L/0057Z Qot 62;
| #5Z, AFOCP-CP-APD 920L6, ogar 4o SAC, et al., 24/C824z Oct 6o,

USSR
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& A PN
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-
e, Rov o,

Ic . - - - R - 27, 3

- ¥aserve. (Mo, Ziapg 11-023, 8AC to Alprs 7o, “Genersl
- e . Ly > -- L
Foree, " CL,/OC'*O..?Z sov 02) e 49; Msg, Zippo 11-057, B4C to
S &2., 02/0030Z Nov &5, = L48; Msg, Zipmo 11-073, =g

o2 Raren Monograph, ™ brep by IKTH, 34D.

2% Hov 62; Chart, “3-L7 Evacuation, ‘Guam to Ciizawe," IO,

OFREP 11-183, EAC to JCS amd DI4, 17/23112 wov &o.

> "SAC V-1, 19 oet 42,
> "SAC V-1, & mov 6o,

ippc 10-879, sac v0 A1fa Two, 31/1810Z Oct 62, Ex 52; Msg,
11-006, BAC to Aifs Iwo, 01/0229Z Fov 62, Fx 53,

ipzo 11-017, SAC to 24F, "KC-135 Suppors,”™ 01/0k0hz Hoy 82,
Msg, Zippo 11-028, SAC to Alre 2, 01/0936Z Nov 62, x 35.

ippo 11-076, EAC to Aifa Two, 02/05167 Nov &2, Ex 56.
1ppo 11-1k2, SAC to Alfa Twro, 03/18302 Nov 6‘2, gg_s_T
ippo 11-219, SAC +o 24F, ot el., 05/17MIZ Tor &o.
» "SAC V-1," 19 Oct f2, o

Force Status (Grownd)," 10, mg SAC, & Nov 62; Cnart, "sag
ties taken from Control

display panels by SAC Support Battle Stars historian).

82; Iaterview, Jonn T. Bohp, Command Historian, with Maj Gen
Compton, D0, 6 Dec 62. -

1ppo 10-399, SAC to ceaw, 2k/0B05Z Oct 62, T 8.
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Msg, CINC BS9693, SAC to JCS,

oy
sy
rﬂ”ﬂm
s
D
Coo
f
oo

TC3, "SAC Posture," 06/1T30Z Nov 62, Fc

iame, "Proccedings of SAC Readiness Committee - Executive
chr, DPL, Recorder, 9 Nov 62; Msg,
al., "Phasedown,” 09/2250Z Nov 62,

vy It Col R.

M,
- A 2
oo Alfa Two, et

-0
B 6

, DO 8956, 8ACto Alfz Twe, et al,, "Minimum Bosentd

10/15502 Nov 62, Ex 61.
¥sg, Zippo 11-%09, SAC to-Alfe Two, st 2l., 12/2335Z Nov 62, B

¥sg, Zippo 11-520, SAC to November, 15/0223Z Nov &2.

Y

Ysg, DP 101564, SAC to Alfa Two, et al., “"Leave Policy,” 8 Nov &2,
B¢ 63; Msg, DP 101523, SAC to Alfa Iwo, et al., "Resumption of E-52

ey,

end :::0-135 CCTS," 08/2005Z Nov 62, Ex 21 in Hist of 413887, Nov &2.
Msg, JCS TAT3, JCS to CINCSAC, 20/2321Z Nov 62, Ex 2k; Msg, Zippo
11-731, SAC to November, 21/0545Z Nov 62, Bx 25.

Fhid

Msg, CINC B-89943, CINCSLC to 3CS, 21/1T10Z Nov 62, Fx 6k.
Msg, JCS Tk93, JCS to CINCLANT, et al., 21/1803% Yov 62, Ex 65;
Msg, JCS T502, JCS to CINCSAC, 21/220kZ Nov 62, = 5.

D5

™

Msg, Zippo 11-T51, SAC to JCS, £2/0055Z Nov 62, Ex 67; Msz, Zivpo
13-750, SAC to November, 22/0050Z Nov 62, Bx 68.7 -

&

, JCS to CINCSAC, 2k/1550Z Nov 62, Fx 37; Msg, Zinpo
i-80k, SAC to November, 2b/181%Z Nov 62, Ex 38; Msg, Zippo 11-805,
iC to JCS, 2i/1820Z Nov 62, Ex 39; Msg, Zippo 11-810, SAC to No-
vember, 24/1850Z Wov 62, Ex &5. : :

isg, Zippo 11-843, BAC to November, 26/2121Z Nov 62, Fx 70-

Msz, Zippo 11-869, SAC to Wovember, 27/2315Z Nov 62, Ex Ti; ¥sg,
Zippo 11-870, SAC to JCS, et sl., 27/2316Z Nov 62; Msg, Zippo
11-871, SAC to November, "Phasedown,” 27/23427 Nov 62, Ex T2;

Msg, Zippo 11-875, SAC to November, 28/0018Z Nov 62, Ex 73.

Msg, JCS 7600, JCS to CINCLANT, 28/2249% Nov 62, Ex Thk; Msg,
JCS 7601, JCS to SAC, 28/231LZ Jov 62; Msg, JCS 7802, JCS to
CINCLANT, et al., 28/2322Z Nov &2, Ex 75. o

Msg, Zippo 11-893, SAC to BAF, et al., 29/0320Z Nov 62, Bx T6.
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55, Zippo ”‘-291, SAC to &

Chapter IIT

FOOTNCTES

L_jsc*"'“!?l R"’DO& U, 090021 19 O{‘.ﬁ 62.
[ PR ) uy EZ U (}-.JZ 22 Oct 62-

'ﬁeparu, “Oparational Launcher Stat

Afa Two, Golf Two, et zi., 2300% 20

T 9

Oct 62, T 1.

0-320, SAC to Alfa Two, Golf Two, ot al., 1033% 22

Msg, Zippo 1
Oct &2, Ex 2.

°“C to Aife Two sd CGAF, CoT2 23
of the 157 ICEX alert

¥ug, Zippo 10-369, 08L77 23 Oct
Bee this docuriem, for a coi nplete 1is o}
Zigpo 10-29%, SAC to Alfa Two, et al., CO3LZ 21 Oct 62, ¢ k.

.’_.7°, 4,

al., 0603z, 2k Oct 62, Fx 5.

cl

¥sg, Zippo 10-395, SAC to Aifa Two, et

Report, "Liguid Oxygen/Liquid Nitrogen Conversion (ORT Missiles) 5H

by DM3F, 26 Oct 62.

Ibid.; Msg, Zippo DM3F 10-385 Sor MACS, SAC to MaaMa, 2k Oct €2;
Msz, DH y)OlS SAC to I LAM 26 Oct 62.

S,
¥sg, DM’—:/DOOT-QOSQ,- SAC to ‘NAFS, et al., 1% Nov 62, B B 6.

. Wolk, Historiam, with It Col P. W. Saffo 1d, Dkc,

Inservi &, .
J.

17 Dec 62; .Lnterw ew, H. 8."Wolk, Historian, with Capt O.
Howells, DfLC]. 17 Dac 62.

¥sg, Zippo 10-L12, 84C to BSD, 1630Z- 2k Oct 62, Ex 7. The meC

Agreement was daued L May 61.

/ SAC Ag:eemem; for Emergency Combat Capabllltj of Ballistic
ie Launch Complexes, k May 61 (signed by Gen T. S. Pover,
i SAC and It Gen B. A. Schriever, Comdr, AFSC), Ex 8.

10k, DOPIM to Gen Crurm, “Miscile Status,” 26-29 Oct 62; Repor:,

"Missile Status,”™ 1k Nov 62, by DMLF; Interv:r.ew, H. 3. Wolk, His-

‘torian, with It Col W. Slegle, DMF, 23 Nov 62.

Msg, Zippo 10-k07, SAC to Alfa 2, et al., 1431Z 24 Oct 62, Ex G.

ii;eports, "Operational ILauncher Status,” by IMR2, 22 Oct ~ 20 Nov
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"Ferce Status Ground,” 1400Z, 3 Nov 62, SAC Command Post Board.

“COperatvicnal Launcher Scatus,™ by DM2, 0700, 29 Hov c2.
5. Wolk, Historian, with Brig Gen X. R. Powell, fep
M, 3 Dec £2; Intcrvier, H. 5. Volk, Historian, with Lt Col W.
Slagle, IMLF, 23 Nov 62; Interview, Robert Kipp, Historian, with
Iaj Gen K. X. Compton, DO, 3 Dec 62. o

Interview, H.

1]

- -~ - & 4 R s .- -
Lir; Gen T. . Power, CINCSAC, 1o Hg USAF {(AF3CS), "Miscile Iters,
V .

NCEAC, o L.cn. B. A. Schriever, Comdr AFEC,

Itr, Gen T. B. Power, (il
" 19 Nov 62, Ex _1‘

—ue,

"Tegrwork, ¥Missile Foree Generation,'

d o

8 93536, ﬂ USAF to GAC & ; APSC, 29 Oct 02 B 125 Inter-

ébu, AFSTC- Pt
view, E. 5. Nolk, Histor iwn., with It Col ¥. Slagle, DET, 23 Tov
o

Oz, ’

4]
B
)
I8

Msg, AFSDC-S 93536, Hg USAT to SAC & AFSC, 29 Oct 62,

53, BSE-29-10-21, BSD to SAC, personal to Gen Harris fr Gen Devis,
29 Oet 62, Ex 13.

, '3C Oet 62, Ex ik,

css
t

H

Meg, MC 8695, SAC to

& BSD
'SC, BSD, et sl., 3 Nov 62, Fx 15.

Msg, DM 8788, SAC to AF
dsg, TO/DM 8828, SAC tc AFSC, BSD & Alfa Two, 5 Nov 62, BEx 16.
=g, 10197’,7, SAC to SBAMA, 247 & .'LSAF “Arma Guidance Mod -

Fro j c*i:. Draw Tite," 7 Nov 62, = Er 17.

Msg, TO 8937, SAC to Alfa Two, et al., 22507 9 Nov 62, Ex 18.
Msg, DMk/DOOT 9059, SiC to FAFs, et al., 1k Nov 62, Ex 6; Inter-
view, H. S. Wolk, Eistcorian, with Lt Col P. Sarfcid, D:-m:}, 1T Dee

€2; Interview, H. S. Wolk, Historian, with Capt 0. J. Howells,
:Cl, 17 Dée 62. ‘ -
"Atlas F Phasz 1T OfE

¥eg, DO 9025 SAC to Aifa Two, et al.,

ik Wov 62, Ex 19; Msg, Dk/DOOT G059, SAC to NAFs, em*., 1 Fov
Eas 5 z —

T, B G.

¥sg, DOOLFT 9317, SAC to 1>AF, 23 Nov 62, Ex 20.
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5 1, 2 L 370 R
¥z, Zipoo 11874, 24AC to Alfa

. T s B iy ey Ly
..:L-'_"‘n Post e, t QOL3Z 26 Xor 5.

vy

Jdist 7 Bo 84, SRC-V1, Sup #6, 27/14L5Z

Ao faz

5, Zivpo 10-172, 39kch &5 to SAC, SAC-VL, Sup #3, :_;,__0452.

isg, C-V1 Sup : 5’7 28/3 0342 Oct 62; Ms Zippo,
10-192, SAC-Vi Sup f,’ #6, 28/0551% Cet 62.

‘....J

62, B 23

gy S So.

SAC o BSD & 1547 ”1'ec.hn1cal Eveluation of Malw-
v

500 0 10-679, SAC to 1 StretAD & BSD, 1827Z 27 Oct 62, E: 2b.

G 27-10-205, BBD to SAC, ""‘e"hmcal ”‘va.uaulon of ¥Maimstrom

M, BS\'{, =

Fligat Alpha,™ 22157 27 Get 82, Ex 25.
-30~10-26, B3D ic SAC, "Technical Eveluetion of Malwmstram
0131iZ 31 Oct Ex 28.

I0%, DOCTSM to quL‘, "SMES Report of Speciel Visit to 3klst =4, J

g Fov &2.°

.Hsg, DOOTET 8088, .SiC to 247, -84F & 820 StratAD, "Alert Crew Man-
zing Contingency Plan," 13 0% 62, Ex 27; In‘te""v:Lew, E. 8. Wolx,
Historian, with It Col B. Poe, DOOTEE, 3 3 Dec 62. ,

Msgz, DOOP 8470, SAC to 24F & 84F, "flert Crewr Manning Contingency
P_,e.zz, " 25 Oct 62; Msg, DOOTET 8606 SAC to 154F, "Atlss F MCC
Menming Contingency Plan," 29 Oct 62 Msg, DOOT 6635, SAC to 1st
StratdD & 84F, "Atles F MCC Support for 5568MS,™ 30 Oct 62, Ex 28 28;
.U’"ef'v' ew, H. S. Wolk, H,Suorlaz;, with It Col B. Poe, DOOTET, 3 3 -

Dze 0¢.
Msg, DOOT 6635, BAC to let StratAD & 8AF, “Atlas ¥ NCC Support for
556 S¥8," 30 Oct 62, Ex 28. . : '

Tntesview, H. S8
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L. i3z, DOCO™: 385143, S0 wo 2.0 WL, '13/23;"42 Oct 62.

3.0 lmr, TTEES 10-80%, SAC to0&FS3, i sl., 29/CEZ0Z Oot 62.

6. ez, STOVC-12-10-333; USLT Yo 84C, 12/2910Z Cet 62.

T. Y=z, VC 28-10-.3.25, SAC to URLY, 23/1727 Oct &2, B-9C9i2.

8. iz, Fippo 11-103, SiC to Avmel Forces Institute of Pathology,
$2/1938Z Cet G2. S

5. rastitine of Satholosy to CTNCSAC, “hutopsy

01T Luderson, or., USAF,” 28 Dec 62.
10. 33C tc CO:XEYRESTFOR, 24/1300Z Oct 62.

330, & al., 31/2345Z Oct 62, B-9091k.

AT A

JCS ThT5, 3CS to CISCLANE, 2

r, 21/0009Z Nov 62, B-90710.

i3. sy, CINCTANT to CRAF, 24/18:kz

. sz, Zippo 10-k35, SAC to 3034RS, Iajes Task Force, 24/2115Z Oct

. D8y
2.

©5. Irg, Zivpo 10-42, SAC to 3034ES, Iajes Tesk Force, 24/2251Z Oct
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IS




—a

> N Wy o

(&3]

\O

}

(€Y

—

ar  anp T ATQATY CEGDLT SR fetcho s £
500, SAEC to 2AF, 218AD, S5SBW, 28/21ckz oo A2,

Msg, JCB TOL3, JUB to CINZSAC, 27/18372 Oct 62.

SoBy
20T . I n
CoTs UBAW, ¢ dation,” 1 Rov
o~ mm ” . 3 -
» I3 Hav &2 , Adsm Ceoorge ¥
- . o B
¢ Oct &2

BT N e Y e Peer em e iy e Tha T

MOnS Tox (o UOLTul, IIJL o L0L L.

N . -~ - fS % ey T AT e gy T

21 Jan 83, w/i lteh, Indiviaual

T meamy aale - - RPN I G I s o

DNEmaris ol wae tendins Univ Award

- i Cng s - . o - A s

O +Cooth Stxu ohe Suraier Air

Ty L w Z.

LOLLANR, LJades cv o

Cuoennding Un

wgter IT .

XS A Doy S EN { ot = b ) - VIR Y SR o I T A i
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Ocs o2.
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Msg, Zippo 10-282, SiC to GAF, et al., 24/1635Z Cot 62, 3-89968.

SiC o Fovember, 20/20207 Oct 62, 3-89957.

Cia

., 20/2345Z Oct 62, B-89373.

Msg, Zippo 10-292, SAC to Alfa Two, et &l

2

JCS to SAC, 22/1f37Z Cct 62, B-89283.
Msg, Zippo 10-326, CINCSAC to November, 22/1707Z Oct 62.

SAC to Kifa 2 end Delta 2, 22/1815Z Oct 62,

Mag, JCS 688k, JCS to CINCAL, et ai., 22/18092 Oct &, 5-89978.

Hsg, Zippo 10-398, 84C to JCS, 2B/0T50Z Oet 62. .
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15 22/18i0z Ot 82, B-89284.
Stal., 2b/18047 et o2,
17, &L, 2L/26217 oot 62.
:LQ x! ok /avs e Oot A5
e wl., :L/c oye ot 62
o - 8 G0l s % 6':'\
o, Si., O‘r/ =307 LoV 62,
N ra - -~ . - . E : P -
20 ¥sg; Zipms 3 579, 842 s¢ 95, 25/20032 Oct ¢o,

o ¥sg Zipno 11-051 "8AC o dél8, ek ai,, Gl/.hEO‘Z..x Rov 52,, 3-90159.

2z, 3z, Zip Do 11-1858, BAC o5 s1ms 0 ang Delza Three ""/2023.; Yor

6o,
230 Mup, VARG i A Lo, CL/O5357 Woy G
2k, 58, JCS 7173, 703 16 CIxCsAC, 20/23362 Hov &2,
25. Msg, ZZlovo jl—?33., BAC to Fovember » 21/05k57 Xov &
26. Msg, Zipoo ﬁ-?hs,' 8AC %o 417: Tro, &3 a1, 21/23_767 Yov 52,
27. I*f"’"g, Zipoo 11-8,8;’., S.A‘C to C847, 28/14c 5157 Kov &2, .:—901,_,. |
28, Chart, "BJ:-“? Dispersal, "Oct Go.
20, sz, Zipps 15-8352, 388 to £lf2 Ty, Bt oal., "Medium Force Disperse l "

or/uahez Get &2,
3. 38, Zippo 10-506, se 4, Rovenber, 26/02512 oet 6o

51. ¥, Zipoo 10-743, s8¢0 <o Alfe Twrg ang A."LLa Il:'ree 28/23382 Oct é2.

22, Meg, Zipvo 10-757, SAC o £lifa Pro ang Alfa Three, 29/97LSZ Oct 62,
33. Msg,. Zippo 10-7T71, SAC 1o Alfs "'.:*.».To, &t &l., 29/16037 Cct &2,

3k usg, 21000 10-T72, Sa¢ to Alfe- Tiwo, 29/ 8257 Get 62,
5. Xsg, Zippo 11-009, 3¢ ¢y Casw, “K(2¥9.7 Deploymen"c.s »" 01/0239z

7 s, N _ - .
35. g, Zippo 1C-752, SAC to gr7e Two, 29/¢0104 Oct 62.
37. sz, Jos 7542, JCS to cncsc.c 2L/1551rz Fov 62, B-50158.
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Novenber, 24/181L2 Nov 52, B-90010.

{rs

- Msg, Zippo 11-80k, B5C to

o

35, Zippo 11-805, SAC su JCS, 24/1820Z Nov 82, B-90157.

L2
)

M35, Zippo 11-805, 84C to 2AF, &7 2l., 24/18157 Wov 62,

ETe sz,

L1, 8l.. "Redenloyment of B-LT!s
‘ o;[“ 231862 Sov €2.

12: » 8AC to Hovember, eL/OTSOz et 02 5-89975

&3, . Personnel Actions, ™

bh. g, DP 98017, SAC to Alfs Two, et el., 24/22057 et 6.

=5. Msg, Zippo 10-k2L sAC +o Yovember, 2k/101k7 oOct 62,

L W > -~ QAR = p= .., [rpAy < : + &

*O. 45, Zipoo 10-57 d S w0 Alia dnree, 25/153CZ Cet 62.
=58, <

7+ Hsg, Zigpo 10-790, SAC to Alfe Tvo, et &l., 26/22007 Oct 62.

i8. Hsg, Zipvo ~1-057, SAC %o Alfa Two, 2%t al., 02/0030Z Nov 62.

Zinpo 11-023, SAC to Alze o, 01/06022 Noy 62.
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¥sg, Zippo 11-073, SAC to Alfe Two, et al., 02/03552 Nov 62.

C‘ﬂ.ﬂ.‘ouer I..L - vOl’.‘,w."’"“Ci

>1. Hsg, Zippo 11-283, 84C 1o Alfe Two, et al., 7/160:7 Zov 62.

2. Isg, Zippo 10-879, SAC.‘;.Q Alre ‘.'L’r\ro,. 31/.1810Z Oct 62.

3. Msg, Zippo ll~OO6., BAC to Alfa Two, 01/02297 Nov 62,

Sh. Msg, Zipoo 11-017, SAC to 24F, "XC-135 Bupport, " 01/040kZ Hov 62.
55. Meg, Zippo 11-028, SAC %o i1%e ‘:vo, 1/09367 Nov 62.

56. Msg, Zippo 11-076, SAC to Alfa frwo, 02/05162 Nov 62.

T ¥sg, Zippo 11-142, SAC to 41f= Two, 03/18302 Tov 62,

58. ¥sg, Zippo po 10-399, SAC to C8AF, 2k/0805% Oct 62, B-89979.




69. . Msg, Zippo 11-8iC,
7C. Xsg, Zippo 11-843,
71i. Hsg, :‘Zippo 11-869,
T2. HMsg, Zippc 31073,

73. Msg, Zampo 11-875,
7l ‘:g,s, JCs 7600, JCS
75. Msg, JCS T602, JCS

Chapter II1

[<)

1. Mg, 2ippo 10-291,

-
»
»

Zippo 10-320,

Cimer

3z, Zippo 10-369,
B-8907L.

11-993, SAC %0 BAF,

£a

U«

Nov

50. #sg, DO 8937, SAC to Alra Tuo, ot al., 09/2250Z Kov G2.

61. Mg, DO 8956, SAC to Alfe Two, of al., 10/1550% Nov 62.

52, ¥ag, Zippo 11-b09, BAC w M1fu Iwe, gr al., 12/032CZ Fov 62.
63. sz, DP 10156%, SAC to Aif: Two, gt al., 8 Nov 62.

gh. Msg, CINC B-89943, SAC :o 508, 21/1710Z Nov 62.

45. sz, JCS Tho3, JCS to CINCLANT, ot 2l., 21/1803% Nov 62.

to CINCSAC, 21/2204% Fov 62.
308, 22/0055Z Nov 2.
November, 22/0050Z Nov 62, B-89969..
Noverver, 24/18502 Nov. 62.
26/21217 Fov 62, B—9;93.55..'~

Foverber,
Noverber, 27/2315Z Nov 62.

Yovezber, 27/2362Z Nov 62.
SAC to .I\?'ovav-:-ber, 28/0018Z TNov 62.

to CINCLANT, 28/22L97 Nov 62, 3-90162.

to CLc;cm, et al., 28/23227 Nov 62, B-90161.

st al., 29/0320Z Nov 62, B-50152.

—

"Pactical Hours Flowm,™ 22 Oct - 21 Nov 62.

~L
-

SAC to Alfz Two, ct al., 20/23002Z Oct 62, B-89566
SAC o Alfe Two, et al., 22/1033Z Oct 62, B-83572..

SAC to Alfa Two and CSAF, 23/08B47Z Oct 62,
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. Msg, DOOTPT 9317, SAC to 15AF, 2

Mse, Zippo 10-2%, SAC to Alfa Two, et al., 21 /00347 Oet 62.

»

0-395, SAC to Alfa Two, et al., 24/0803Z et 52.

Msg, Zipuo L

Msg, DM:/TOOT 9059, SAC to NATFs, et al., 1k Nov 62.

- - 3 . - - 7 - - 7 s~ .
Msg, Zippo 10-k12, SAC to B3D, £4/163CZ Oct 62, B-89976.

APSC/3AC Agreement for Emergency Combet Cepebility of Ballistic
Missile Ieunch Camplexes, L Moy 61.

vo 10-L07, S4A \C to Alfa Two, et al., 2&/1&312 Oct 62.

¥sg, Z

Ltr, Gen T. S. Power, CINCSAC, to Hg USAF (AFCCS), "Missile
Items,” 20 Nov 62. _ . '
I&r, Gen T. 8. Povrer, CINCSAC, to Gen B. A. Schriever, Como.r APEC,
"Peanwork, M:Lss:_.e Force Beneration,” 19 Nov 62. _

Msg, AFSDC-S 93536, Eq UZAF to SAC & AFSC, 29 Oct 62.

FSE,

g, BSG-29-10-21, BSD %o SAC, 29 Oct 62.

Msg, VC 8696, SAC to CSAF end B3D, 30 Oct 62.
Msg, IM 8788, SAC to AFSC, et al., 3 Nov 62.

DO/TM 8828, SAC to-AFSC, BSD & Alfe Two, 5 Nov 62.

Msg,
Msg, DM 101977, SAC to SBAMA, 2AF, 154F, "Arme Guidance Mod -
Project Draw Tite,” 9 Nov &2.

Msg, DO 8937, SAC to Alfa Two, et al., 2250% § Nov 62.

Msg, 0 0020, 84C to Alfa Two, _9_%: 2l., "Atlas F Phase IIT ORT,’

1k Xov &2.

Nov 62.

1

3

#:z, BSB.I-11-1, BSD to SAC, 1 Nov 62.

Msz, DMLC 9OTT, SAC to BSD, 15 Nov 62.. _

- TO/TH 8519, SAC to 35D & .LEAE‘ "Pechnicel Evelustion of
elnstrom Flight ‘4,'" 26 Oct 62.

 ¥sg, Zippo 10-679, SAC fo 1st StrataD & BSD, 1827Z 2T Oct 62.

Msg, BSQ 27-10-295, BSD to 8AC, "Technical Eyaluation of Malmstrom

Flight Alpha,™ 22157 2T Oct 62.
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isg, DOOTPT 8088, SAC to 21F, 84

Moo Dy * 1A :
M B5Q-30~10-20, BSD to SAC, "Technical Evaluation of Malmstrom
T

ght &, 011i% 3L Uct o2.

by ¥,
E:

8AF & 820 StratAD, “Alert Crew Manning

g, DOOT 8833, 34C to i StratdD & BAF, “Atlas F MOC Support for
Y R LI Y - ’ :
56 S8MS," 30 Oet d2.

¥sg, DO 9008, SAC to 15AF, "Resumption of Unit ORT,” 13 Nov 62.

Chaptar IV

1.

T0M, DOCEPP to DXIH, "Circuit Activation-Deactivation Schedule -
Cuban Crisis,” 29 Nov &2, w/Atch 1, "EMC and On-Call Circuit Acti-
vetion/Deactivation. "

_ Msg, DOCE 8507, SAC to AFIC, "Return of SAC Mobile Mualtiplex Egquipped
Commmications Vans,” 2302Z 26 Oct 62.

Msg, 62 MCSWP 2878, AFLC to AAMA, et el., 26 Oct 62.

- Msg, DOCE 8435, SAC teo Alfa Two, 0250Z 25 Oet 62.

Msg, Zippo 10-L89, SAC to November, "Radio Monitor Reguirements at
Currert B-47 Dispersal Bases,” 25/0638Z Oct 62.

¥sg, DOCE 98476, SAC to Alfe Two, "HF SSB Monitor Requirement A%
B-L7 Dispersal Beses," 2010Z 25 Oct 62.

-

z, DOCOR 8565, SAC to MAFs, 1830% 28 Oct 62. -
g, Zippo 10-597, SAC to November, 26/0253Z Oct 62.
Zipro 10-T15, SAT to FATS, 28/10502 oet 62.
Msg, Zipi:o 10-758, SAC to Alfa Two, '29/08112 Oct 62.
Msg, Zippo 11-363, SAC to November, 10/1648Z Nov 62.

Msg, ALSACCOMSTA 8575, BAC to ALSACCOMSTA, 29 Oct 62.

Msg, Zigpc iC-T30, SAC to NORAD, NORAD IO, 28/1847Z Oct &2.
M3y, Zippo 10-T732, SAC to Alfa Two, 28/1953Z Oct 62.
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15. Msg, Zippo 10-T95, SAC to November, 30 Oct 62,

16. Msg, JCS 7022, JCS to CINCLANT, et gg.', 26/21597 Oct 62.°

Chapter V _

1. Msg, '.I'JEIF 320423, 08D to Sec of Army, CINCSAC, et al., 2k Oct 62.
2. Msg, IXT 8750, SAC to OSAF, :for SAFOI-1, 2 Nov 62.

3. Msg, IKT 87Tk9, SAC to OSAF, For SAFCI-1, 2 Nov 2.

b. Msg, KT 876k, SAC to OSAF, for SAFOI-1, 2 Nov &2.

5. .Msg, IKI 8765, SAC to OSAF, for SAFOI—i, 2 Nov 62.

6. Itr, Gen T. S. Power, CINCSAC, to Hon R. S. McNemara, SecDef,
7 Nov 62. ' : . )









