






certain materials are "records" or "non-records" under the PRA and we are dedicated to

resol ving these issues. One particular challenge facing the institution is the necessity of

identifying, and making available in some form, records that will be needed by the forty-forth

President and his or her staff. In order to satisfy its administrative services and support mission,

which continues across administrations, it will be necessary to identify and then detemline the

cOlTect handling of Presidential records that will need to be available across the EOP on January

20,2009, in order to support the initial and continuing operations of the new Administration.

Financial records, procurement records, leases, blueprints and other property records, security

records, and personnel records are just a few of the kinds of documents that may need to be

readily available to the new Administration.

As the Committee is aware, a significant portion of Presidential records are stored

electronically. We are working with NARA to devise the means by which electronic records,

including email records, will be transferred to NARA. As part of the transition planning, NARA

is seeking an estimate of the size of the electronic records to be transferred, and we are working

[() provide that estimate. In addition, we are working to estimate the volume of hardcopy records

to be transferred to NARA. These estimates will assist NARA to have adequate storage space

for the records and other materials it will receive.

From this summary, we trust the Committee can see that a lot of predicate work has

begun, and is ongoing. We have approximately II months remaining to work on this transition.

We are committed to making sure that all the Presidential records that we have are transferred to

NARA at the end of this Administration.

As a final matter, I understand that the Conunittee has inquired about whether EOP

emails may not have been properly preserved between 2003 and 2005 and the potential
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implications on transition should it be determined that any such emails are missing. The

discovery of a potential issue, and the immediate response to it, of course, pre-date my service as

OA Director. The staff of the OCIO, including Ms. Payton, can discuss this issue in more detail,

but I will say this: I am proud of the work they have been doing and continue to do under the

leadership of Ms. Payton in order to determine whether any such emails have been lost. It is a

complex process, one that takes time to do right, and one that we have not taken lightly.

Mr. Chairman, this concludes my statement. Thank you for your attention, and I would

be pleased to answer any questions.

5


