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MEMORANDUM O.F CONFERENCE WlTH THE: PRESIDENT 
Mare!> 10, 1958 - 10:20 AM 

.. 
Other (l present: .D:r . Killian 

Dr. Kistiakowsky 
General Goodp:utcr 
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Dr. Killiu spoke l.rom a memora.nd·um, t.be odginal o f which be 
h<:mded to the Presjdcnt. 

With regard to the p t'OpoGal fo:r- a wcU-conceivecl ba10ic rer:ea:rch ef-
fort on solid propellants, the President .st rongly stressed that an 
overall group, such &I ARP.A. should conduct this research. Other
wise~ it "WOuld be done iD bits and pi ec es. In fa.et, he thought th.a.t 
all research on ~els sbould be kept centralized , a voiding the was-t.es 
of duplieatins eJlort. Dr . Kistiakownky report·ed that there .bD.o really 
been very Jittlc· support for, o r intere:,;t in,. a solld pr_opellant develop
ment pro,ra.m. There b.a.vc been many sta!'tS ana s tops, and tbc eUort 
that bas been devoted t o these fuels b.a.s been very small. In the Dterest 
of economy o! effort and continuil) .. , he would agree with puttina the 
program into ARPA. The President suggested t b.at it might oven. be p ut 
in the civil ;tgency now \U:Idel:' considtrMiou. 

Or . K.illia.n f;tressed the need for- a. review by the ,President. of proposals 
for "sec.ood generation" missiles. The P r esider:t ~trongly aa·:rccd and 
asked that :oecC$Sa.ry directives be develop-ed. 

The President f~tbe.r a. greed w it.h the l"ecOtnrncndntio:n lor a proeram 
o~ im.p:rovcment. o:o the TITAN missile~ and for phasio.g out tbe ATLAS 
36 soon aa consistent with 3!'l adequate rate o{ buildup of total missile 
forces . 

The President said that he conceived of the missile activity an 1$f7parat<J 
and diati.J)Ct from trn.d.h.ional air~ ground, a.'<\d sen OJ)el:'ations. He · 
would a ccept t.be logic of tt deci sion by the Dep:lrtm ent of Defens e to 
assign a &ubmarine-b-\l a ed nri s sile •ucb as POLAJUS to the Navy . but 
he saw no reason f or t he Air Force or !or the Army to t:ry to pre-
empt. the field . inste a d, he would incline toward a single missile com.
rn.o1.nd. , Speci.Cically, bo ag~eed that we obould not r uoh into the proposed 
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Minuteman progra..m; he a sked that tbc!'e be DO approval aJ.ong these 
line$ until the matter had been much more ca:relu.lly COJJGidered. al:\d 
pre.t:e.ntod co bim. Dr . KiWan r epeated hi:o. recommendation tb;)t 

De!t:.Dac: ahould JJOC. p r oduce both T HOR and JUPITER. T he President 
said th.:it' so l u 36 he is conce!".nC:d there i s no problem with dropping 
either o! these . He asked what c ould be done with the te3J)l M Hunts
ville, whic:b h e under stood was a group of outatanding a bility. 1Jr . 
Killian l!lll!d that they arc working on th e PERSJUNO missile family. 
H e also Baid that this group iG well suited to coJ\ducting s pace p:rog·rarn 
accivitieo , chh c r Wldcr ARPA <:Jr NASA. 

'l'he Prooidcn.L a sked why Dr G. l<ill.ian a nd KiDtio.kowoky thought that 
tbe THOR was a better missile than the JUPIT ER. Dr . l<i$tia kowsky 
&aid it iG not b etter, but siinply nea:ter to quantity p roduction. He 
feels t h:lt the shift t o industrial produce.-s of lbc .TUPlTER {Chrydcr, 
For d lnst'ru.ment, and Goodyear) would dehy its availability. The 
Prea-ide.ol sa.id ·tbat he would a.gJ:ee t o closU1g out the J U.Pl T ER, but 
thought tl\c Hunt& ville force should be promoted to apace and s imilar 

activities .. He t.hought cons ider;')tion should be give:o to t.aJting theJD 
out of their present .-sGignme.nt a.nd assigning t,bc-:m to ARPA, or eve]) 
to NASA. Dr .. Kistiakowsky corrunc:nted tb3l the PERS.I-DNG i c an 
excellent a.pprO;l<:b. and the: Pl-esident said tbat tbc Huntsville group 
could 'WOrk on that project t oo .. 

T he Pr&sldent nGkcd Dr. l<il.l.iao to pr ep are Jor him :1. series of de
cisio n s very t.ighUy dxa!ted and very positive in Lonor 1.0 acc.omplis.b 
what h ad b 6en reconuncndcd. He 6aid h e strongly litgroed with tlJe 
basic proposAl to o bt ai.u centralized direction o.nd thouuht this should 
b e don e soon. 

Dr . . Killian asked. whether he should a sk tbe Sccrct...'\ry of Defense to 
c a t'ry out f'jtudi~$ to give effect t o the p :!oposaJ.s .. The President said 
this would be 3ll right, but that V:c sbould make cl4!ar what tbe s cien
tific: conclugions and rec:ornmcndatioos are. Dr .. lUWa.n said he was 
preparod LO do this. 
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