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NOTE BY THE EXECUTIVE SECRETARY
to the
NATIONAL SECURITY COUNCIL
on :
o PHASE-OUT OF THE BERLIN AIRLIFT

Referencos: A, NSC 2%/3 ; _
B. NSC Actions Nos. 233 and 225 :

At the request of the Secretary of Defense the enclosed
nomorandum on the subject 1s submitted herewith for consldoration
as a matter of urgency by the Notional Security Council of the -
recormendation contained in the next to the last pareagraph thereof.

It is recommendod that, if the Council concurs in this
recommandation, it be submitted to the President with the recem-
mendetion that he epprove it oand direct its implementation by the
Secretary of Defenso.

SIDNEY W. SOUERS
Executlive Secretary 3 b
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& WASHINGTON

25 July 1949

MEMORANDUM FOR THE EXECUTIVE SECHETARY ' . !
NATIONAL SECURITY COUNCIL .

.‘ f 1 r
SURTEST ' Phose=-0ut of the Berlin Airliflft

You will recall thet NSC 24/3, approved by tho President
on 15 June 1949, recommended as interim measures, While the Council
of Forelgn Ministoera was in session and also thoreaftor, unless a
clear wrltten agroemént were reached providling definitive ®rrango-
meats for odequate reil, road end wetor access to Berlin, that:

w . |

“"a. All efforts, including the zirlift, be mada. to
incroasc the reserve stocks of supplies in Berlin, - ;

6. The airlift system be kept in & state of readiness
for full operation," . i

As you know, no definitive agreement confirming Western
Allied trensportation rights to Borlin was achieved at the recent
sosalon of the Council of-Foreign Minlsters. In recent messages to
the Doepartment of the Army, the United Stotes and British Hilitary
Governors have estimated thet the. Berlin stockplle of 1,100,000
rmetric tons of supplies, a reserve of four to five months for the
western sectors of Berlin, will be achioved approximatoly by 17 Aug-
ust 1949, This is regarded by them es & moximum ‘stockpile that is
practicable both from the point of viow of storage end finance, '
When the stockplle is completed, there will still be a surplus of .
inteke capecity by rail and barge of some ‘6,000 tons daily above |
recuirements. . \

The Millitary Govornors thefefnrn consider that immediato .'

- ‘steps aro necessery to reduce the airlift by phases beginning |

1 hugust 19%9. The fastest and safest practicable rate/of phase-
out will, in their opinion, require three months to complete. With

rospoct to tho poasibilities of 2 reimposition ‘of the Berlin block- _I;

ede, the Militery Govaernors have reccmmonded; Y ¢

a, That two troop carrier groups, .U, 5. Alr 'Force, and’
tvwo hoavy trensport squadrons, ‘Royel Air Force, remain in
Germeny ., . ' : b <! )

b. That thelr govarnments mald appropriate’ arrango-
ments” to inoure that the airlift can bo bui%ﬂlup b5&in 50
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as to attain full scale within a perlied of ninety days.

¢. That gach Alr Force in Gormmany shell insure thet g
installations within 1ts control arc maintained sufficicntly
te insure that the airlift con bo bullt up apain at the rete
given in b ecbovae.

The Jolnt Chiels of Stafl feel, and I concur, that ade-
ounte provisions have beon made -to insuro the establishment of the
Bsrlin stockpile, eand that adequate provisions con be moade to in-
sure yresumption of tho airlift if such resumption-becomes necocssary.
However, the phasing-out of the Borlin eirlift has implications
teyond those of & purely military ncture, and I therefore recormend
to the hetionzl Sscurity Council that tho Hetional Militery Esteb-
lishment be authorized, as a motter of urgency, to phase ocut the
Boerlin airlift, commencing 1 August 1949, provided that action by IR
tho Mationa]l Militery Establishment is teken to'inaure that in'en "
orergency ihe alrlift con be re-established at full capacity within.
ninety deys. . : : .

Inasmuch as no meeting of the Nationcl ‘Security Council
is scheduled prior to 1 August 1949, I suggest that concurrences
in the recommendations set forth in this memorandum be indicated
oy voting slips rather then by the calling of & special maoting
for thls purpose. - T ;

/s/ LOUIS JOHHSON
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