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. ' JEEMORANDYM FOR THE PRESIDENT T et coL
Subjcct: Advanced Reconnaissance Aircraft T ‘.
' ’ 1

This paner addrosses tho sizo of tho supcrsonic Mocon- ‘
paisastee ficot. It rocommends o reduction in thio total sizo of

T fhe Llaut and poscs thwed altornativos Lor accomplishing tho
2' roduction. - ) . '
K . R . . - . - . v . .
) Backmround . . v,
. A ———————— f . . ® . - -
~f ) Yo currently havo two tydes of supersonic [(HIIRT recounaissanco
airerafs., 4ho first, the OXCART (a-12),, cB8VBIOPTUTIhd operated

o by the Central Tntelligence Agoncy, representod & major techno=-
) .Jogical brezk~through. Tho sceond, the SR-71, is an inproved .
’ . weorsion developed and oporatcd by the Air Foxce bascd on the CIA

R tocknclozy. In July, Mr. Helms, ¥r. Vance and I agroed to havo
T 2 joint ztudy made ol tha nood zZor +the:total number of aireraft ., .
— _ip_r;and the scp:rateﬁ:iaetqt_uThis study, completed 1last nonth, -

4 ‘shows Tant:. . i

it .. .. Thruo FY 1966 wo ex M on ‘the two fleets; -
Jv' e zn 2dditional g programmed foX the aircralt -
:: . i * . ‘

: © T tavy 1972 L AR
?, " ypile there are diffcrences between +he aireraft, for opera=.. .
) . 2 tional purposes LThey are esseatially interchangeable. "
1 o The two aircrait_:leets wero .initially planned for ditierent:_'
: . purposes: : : . ' .
1. ‘ . =the 11 aireraft OXCART sleet as & successor to the U-2 .
i T ' aireraft for covert strategic veconnaissance missions; .
1 .., snd, y o
b : . . .. R . . . i
4. ... . . =the 30 aircraft SR-71 fleet as-a high-performance B
A - T military aireraft with a mission of general War strike ' :
g L reconnaissance. e I . K
SLe f T i ypgde these fleets were being developed, we have acguireds . .
TS - ircronsed overhead reconnaissance capability through - . .
I TP s=tollite and drone systens. . U B TR T SR e,
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) A reduced toial fleot of 30 aireralt will mest all o the
. woobabie mission requiraxents. - . . .
General Apreoment on Fleet Size . . .
On Docomber 12, ir. Holms, Mr. Vance, Dr. Horaig and I met to
.« consider *he aliternatives posed in the xeport. We are .
usasitously agrecd that: .
‘ _ Rotoation of the total of 41 aircraft is undesirable since.
T ) tggt aumbor of zcivceraft is moxe than is necessary to medt - -
EI . il probable mission requireuents. ' . '

t : : . : ’
e “Pho Yisk of maducing the total mumber of aireraft is ninimized
sLn . by Ehe fact <hat txo rotired aireraft would be mothballed and
: : couic Lo brought TACK ANv0 wal Lnvessory at TOiAavavVely LOW COST
R 4in the asar Zusure should accidents or operational atirition
Lt . -boe hiza. - L - S BT

L] - * * : ' T * '..l. :
D Flect Neduction Alternatives T
: ' u ' ‘ ‘ . ’
. . The siudy and subscguent discussions have developed throe *
A altersatives for. roducing tho fleet sizo, as follows: .
E -+ 3." Rotain both tho A-12 and SR-T1 aircraft with tho A-12
e " . £loot undor civilian sponsorship at Tho M

i -

Péducing the £100t by mothballiny 12 SR-71°

. L TR -
S oo 5s i 1655, TP =-ve.
C yoar savings ) : 3

. f.. 2;. PRotain only tho SR-71l aircr
. .. © CIA %o bo operated Irom k3:0-B(b)(1)1.5¢

wn {Ectinat
. - - -gavings,

ed szvings in 1968,

I ' 38.- Retzin only the SR-71 aireraft at a single base under
- -4ix -Force managezent with possible use of some civilian .

et e for covert missions. (Estimated savings in 19388
. .. five year saviags, IORITE ¥

" e arm

e " . gndor slterdatives 2 and 3 z minimum of four OXCART ailrcraft
.0 would ba xetainad through December 1567 to provide a year's .
' tyrsasisional overlap as the S-71 fleet becomes fully operationa:

- o

- - -

P  0f the three altermatives, Mr. Helms believes that we should .. :
) sotais The A-12 aircralt ia a separate Floet under civilian '
) sponseghip and at.a soparate BBEE'TEIEEEEQEEFEﬁIT'BEEhgéE?
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