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17 September 1964

MEMORANDUM FOR THE RECORD

SUBJECT: Memorandum of Discussion at Luncheon - September 15th
Secretary Rusk's Dining Room

Attending: Secy. Rusk, Secy. McNamara, McGeorge Bundy, Mr. McCone

Reviewed the needs for ¥ CLr K\,)(\ )
. KR! I explained the need for the U-2 mission ( )
as discussed and recorded in USIB meeting of September 10th. Rusk b
took the position thatfinite intelligence on when a l}night
be made was not of importance to him from a policy standpoint, as
he knew it was inevitable and he knew of no political action he would
take if finite information was given to him. Bundy seemed to agree.
After extended discussion, I stated that I could not conceive of our
failing to take some actions if finite information was in our hands, i.e.,
Rusk might contact Gromyko or Dofirynin; the President might communicate
with Khrushchev privately; we might discuss the subject with our Allies,
both in Europe and the Far East; and we might take some position in the
press through leaks or planted information, Certainly we should discuss
the subject with Thailand, Laos and South Vietnam. It was agreed that

.the embarrassment and consequences of failure outweighed the advantages

and therefore, while the final decision was up to the President, Rusk
would not recommend the mission. Bundy agreed. McNamara indicated
his concurrence but was non-committal,
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2. During this conversation I raised the question of_m
Bon U-2's, This question was discussed by me with
Bland some others but no actions had been taken to implement

the plan. All seemed to agree that this might be a good idea. @) (\)
ACTIOM: I wish appropriate people in CIA to cousider (
this, discuss it at appropriate levels in the Department, Qo

discuss it in further detail with Defense and McGeorge Bundy
and if all are in agreement, to promptly take the matter up
with and appropriate people |

and then to implement the program if all are in

=]

agreement,
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flown when necessary to accumulate essential information and should (\9
be complementary but second in priority to flying of the U-2 when and C .

if U-2's were available. . ’

4. There was an extensive discussion of proposed DCI

riefings of Heads of State. McNamara raised the issue in z very
antagonistic way, stating that he had not seen the briefing paper until
2 half an"hour before the- luncheon. The Joint Chiefs had not seen
it at all, etc., etc. He said that his quick reaction was that "not more
than 40% of the proposed information should be given in the briefings
and his preference would be to have no briefing at all." Rusk sharply
differed with McNamara. He said the subject had been under discussion
for 2 number of months, the Defense Department representatives wers
in on evéry phase and that the reasons for the briefing were impaortant
and he wished the briefings to go forward. McCone stated that in his
opinion there were four important reasons: One, to further develop
the confidence of our Allies in our estimates; Two, to establish the
importance of the peaceful uses of satellites; Three, to show the
contributions, and the limitations, of satellites in any disarmament
steps; and Four, to discuss in detail the inadequacy of satellites for
reconnaissance over Cuba. Rusk concurred in these objectives, in







