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FUNCTIONS OF THE 1127TH USAF FIELD ACTIVITIES GROUP (AFNIAY . -

MISSION AND RESOURCES (U) ‘ )

MISSION (U)

(U) The mission of the 1127th USAF Field Activities Group is “to
conduct collection operations and develop and maintain force and unit
training programs, operational plans, and combat ready human intelli-
gence (HUMINT) collection forces to fulfill ACS/I_HQMINT responsi-
bilities to HQ USAF, USAF Commands, and DOD in cold, limited and
general war." There was no change in this mission duginé the period

1 July - 31 December 1967, and Group functions also remained

2
unchanged.

QRGANIZATION (U)

(U) The Group continued to operate with its headquarters at ”
Fort Belvoir, Virginia. There was some realigument of fuunctions
and some redesignation of organizational titles, which became
effective on 1 October 1967. Most of these changes, however, took
place at the section level and none had a major effect on the overall
Group structure. Appendix 9 is a chart showing Group headquarters

organization as of 31 December 1967.

1 AFR 200-1, Air Force Intellipence Responsibilities and Functions,
14 Feb 64, as amended. .

2 HP 21-1-1, Department of the Air Force Orpanization and Functions
Chartbook (short title: Chartbook), 31 Aug 65, as amended pp. FE9E,
FE9B~2, and FE9B-3.
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PERSON\IFL

A
(Unclassified) Colonel Rudolph C, Kollcr, Jr., was Commander

of the 1127 USAF Fld Acty Gp during thé.'«:‘:ntire period of this report.
There was, however, a considerable.turn-over of p.ersonncl in key
positions. Three of the four Division Chiefs and five 6{ the thirteen
Branch Chicfs were newly assigned to, or reassigned within, the
Group during this period. A roster of key personncl‘as of 31 December
1967 is a.tta.ched‘as }{;pendix 10.

(Unclassified) ”The following table shows changes in authorized and

assigned personnel strength53 during the peried 1 July - 31 December

1967,
Authorized Assigned
1 Jul 31 Dec 1 Jul 31 Dec
Officers 62 78 55 67
Airmen 112 120 12 102
Civilians 46 51 38 45

Total 220 2494 205 2144

3 These figures include 1127 Fld Acty Gp personnel only, Group head-
quarters and field. They do not include others assigned or attached
to the Group for personnel and command administration--i, e.,

approximately 200 personnel in other AFNIN elemecnts and approximately

1100 personnel {the 1133 USAF S5p Acty S5q) in DIA and the Defense
Attache Systemn (DAS),

4 Of the 249 authorized spaces, 23 (9 officers and 13 airmen) are
allocated clsewhiere within AFNIN and are not in anyway involved
in the 1127th mission. In the “assigned' column, these spaces
presently account for 8 personnel (2 oificers gnd 6 airmen).

UNCLASSIFED



WTILET PLASE

NG AD PROGRAEEIG: (V) :

STRRAMLANT Y1:  (U) |

(U) AFNIALA is monitoriug the pregress ol Group elements in
implementing the pecommandaéions of STREANLIRE II.l At the close of
the period, status reports were being reviewed and consolidated for
submission to the Commander and the Director of Coliection (AFNIC) .
Considerable progress is noted in sevcral arees, cspccially‘inA l

a Lo

improved personmnel resource minagemznt procedures and in increased

cffectiveness of the HUMINT Ready Reserve Force.

WASHINCTON FIRLD ACTIVITIES SUPORY Q;ﬁgﬁ;_ﬁgggﬁg) (u)

cﬂj{ The namz of the collotated center for Vashington-area

- DOD HUMINT collection activities (formerly Washington Human Resource
Collection Ceater (WHRCC) has boen changed to Washington Field Activities
Support Center (\-.‘FASC).2 The new desipnation will enhance security

by not ununccessavily revealing to the_public the functions concerned.

Lt Coloncel Louis A. Gomes, Assistant Chief of the Programs Division
(ATNIAB), continucs to serve as Air Force reprasentative on the Joint

Task Group (JIG) for collocation,

1 1127 USAF Fld Acty Gp History, 1 Jen ~ 30 Jun 67, p. 4.

2 . Ibid.
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(Secweti-During this period, DIA assigued to the Alr Fovcee
- - - - R e r ) , -
single managerent responsibility for two of the four “services of
common concern® to be placed in the WFASC-2'the Source and Data
Registry Dranch and the Rescarch and Report Branch, Aciion is

- PRSI N
péra Cil e

anderway by two subcomriitees o.f the JTG to publish o
ins?tructions for thesc branches., Both of these subéommittccs‘ arc
ci‘xaired by 1127th represcntatives, In addition, the 1127th }:.as
merbership on subcommittices to develop operating insiruciions for,
the other two branches -~ the Technical Laboratory and the Admin;
jistrative and Lagistic Support B -anch.l .
(Gorrfidemtint-The DIA target date {or establishment of the
. WFASC has slipped from 1 January to February or March 1968,
since the physical location is still under consideration by the Sexvice
Intelligence Chicfs. A survey of threc sites {Anacostia, Vint Hills
Farm Station, and Fort Belvoir} was conducted by the JT(G on
17 November 1967. With the exception of the Army representative,
members of the Group recommended Fort Delvoir as the {irst choice

for the WY¥ASC.

1 Respeclive chairiaen of the frst bwo covainiticess are My, Faran AL R,
1 N

et

McClimans and Nr., Peter . Drinitzor.
1aiter commitlces ave CWQ Jean i, o«
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SENTINEL ENIIANCH  (U)

&

Wl:l order to improve Alr Force HUMINT callectlion
efforts, Major General Jack E. Thomias, the ACS/Intellizence (AFNIN),
proposed to General J:Lmot; Ferguson, the Commander, Air Force

f Systems Commiand (AT'SC}, that all CONUS-bascd HUMINT <-:o-11cc-:1.ion
operations be consolidated and centrally contrc]lcd.r ‘To achieve this
end, tho HUMINT porsonnel spaccs of AT'SC would be trans £e_r red to
the 1127th, and the 11“2'?th would then be assigned responsibility for -
fulﬁllin’.g AFSC's HUMINT requiremnents, The transfer would involve
18 spaces (10 from the Forcign Technology Division (FTD) and 8 from
othcl: ATSGC clemants), The proposal vras followed by discussions
between personncl of ATNIC, the 112¢ch, FTH, and the DCS/Intelligence
(AFSC). On the basis of these discussions, the DCS/1 {(AFSC) wiil
recommend ta the Commander, AFSC, a position on and a reply to
the AFNIN proposal. AFNIAB has prepared an operations plan to
implement the proposai and has drafied an AFNIN-AFSC Memorandum
of Ag.recmcnt to govern relationships between A¥SC/¥FTD and AFNIN/-
1127tk upon such implementation. No farther aciion can be taken until
receipt of A¥SC's reply.
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Acrosnace AUMINT (Hiuman Rossurce E::ic-‘;ifgic::'.g‘e} C\.u ceTion (L )
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IB{: Action was initiated in October 1967 to prepare the

rY 1969-1974 CIP, Following raceipt "6f DIA 1nacruct1onl1 and

(continued on page 52)

i

1 DIA document;§F3&00/PL-2, 1968 CIP Administrative Imstructioms, undated
LoyUP-1




guidunce for the preparation of HUMINT activity inpuls LM EFNING
'
requested recommendations on additional Air Force guidunce to
. 2 .
supplement that issucd by DIA. . In responsc to this request, letlers
were prepared for AFNIN signaturce to A¥SC, PACAYF, and USAFE.3
On 21 November 1967, Coloncl Koller dirccted the establishment of

an 1127th CIP Working Group, to assist the USAF.HUMINT Prograrn

Element Monitor (PEM) discharge the Group's responsibilities in
& . .
connection with the CIP, - Lt. Colonel Charles B. Copas, Chief

“of ‘he Policy Branch (AFNILADA), centinues to sorve as the Progr.ﬁm

Elemeoent Monitor,

TARGET ORIENTED DISPLAY (TOD) (U)

{Seerely- AFNIADA coordinated 1127th efforts to provide the
", 5 .
financial and manpower data rcquired by DIA  for preparation of
the 1127th portion of the Target Oriented Display {TOD) of Intelligence

Resources. This display is being praduced at the reguest of Mr., Paul
& o 9 L

1- DIAGL 67-34, Collection Guidance for Development of the FY 1969 -~
1974 Consolidated Iicicllizence Prozram (CIP) (G), 23 Oct o7.

2 Ltr AFNINC to AFNIC, Pizaning Guidance for ine 1967 CIP, 3 Nov 67.

3 Ltrs AFNIABA to A¥SC (SCF), CINCUSATFE DCS/I1), and CINCPATATY
(DCS/1), Coilection Guidance for Develastacont of the ¥Y 1969-71 CI¥
(DIAGI, 67-34) (U), 2 Dcc 67.

4 1127 USATF ¥1d Acty Gp History, 1 Jul - 31 Dec 66, pp. €-9.

s DIA 1:1-7\/-2'/03{ D01, Taveer Grierres ¥ ssiac [TO0G (0),04 Des &7,
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M. Nitze, Deputy Scerctary ol Deicuse, Its intent is Lo aggrepate
*

major CIA and DOD intelligence programis by the {argets against

: ’ S

which they are direcied. The TOD will provide a coramonly agreed I
o3
&
- - - a - - i
upon data basc on what is being spent on intelligence information and A
how it is being spent., In short, it will provide a camprehensive @
overvicew neceded by managers to conduct their programs: .
. .
WARTIME AND CONTINGENCY PLANNING (UY T

Coordination of PPlans and Airlift Su-Hnort for
O
Wartime Aupgmentation

(Gomfrdorida)) Command coordination was rcequested on {inal

N s - s : : ?'
drafis of 1127th opcrations plans for wartimme augzmentation of PACAT

and USAFL. This coordiration is nccessary because of advice {from
: &
the Director of Transportation (A¥STPR)  {hat requirements originated

in plans which supporl theater wartime plans arc.the responsibility of

the theater being avgmenied and that airlift of augmenting forces must,

1- Dep Sce Def mermo, Tzrget Oricnied Display of In
" (U), 24 Nov 67.
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2 Ltr AFNIABC to PACAYF (DCS/1), Coorcinziion of 1127 USAY
FAG OPLAN 3-67 (Drzit) (U), 22 Nov 7.

3 Ltr AFNIABC to CINGUSAFTFE (DCS/1), Draf: 1127 USAF Field

Activiti'_cs (;-.}'H?_EHJ OPLAN <1-067 (ul, 2] Dec 6}.
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therefore, be progranmimed by the gaining ow.:rs,c:-ns convmands,

(Gordidenticld-Air Defense Cormraand was ‘axs‘r:cd to confirm airlift
requireimcnts generated by 1127inh OPLAN 1-67, ADC/CONAD/NORAD
Augracntation, and originally submitted in our letter of 21 )‘\pril 1967.2..
On 7 December 1967, -Major Rapc‘r (ADOOP-S) informilly advised

that the requirements to suppoxt the plan were firm and would Ye -

rcflected in the forthcoming Logistics Annex to the ADC Wartime

=

Guidance.

Manning for PACAYF/6499th Augmentation (Ul

(Gonfidentiz}} An initial increment of 132 M-Day rescrve spaces
for 6499th augmentation was added to the 1127th Manning Authorizztion,
.Voucher (MAV) in June 1967. This allocation represents 25 percent

of the total PACAT augmentation reqguirement (501 spaces), The War
Programs Branch (AFI\’L‘.\BC) injtiated an intensificd recruiting drive
to identify and procure personncl to man the new positions. Fach of our
five rescrve detachmeats was assigncd an arca of responsibility for
recruiting purposes and was providc—d with detailed recruiting policy
instructions., The initial PACAT M-Day increment is now 21 percent

manned,

17 S\/{ 97-465, I‘ra.ls')ouatm“ Guida: nce i Su; dport of the Joint Strateaic
pabililics “Plan (JSC¥), 1 ¥eo 5.

2 Ltr ATTNIABC to ADC (A’)OO") it Saport AIvII Recairentont
(U}, 3 Nov &7,
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