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Commandant of the Engineer School. There were 167
conference attendees. The conference was very successful
with presentations by personnel from DMA, USATEC, and the US
Army Engineer School as well as the three Topographic
Engineering Battalion Commanders.

(d) (U) Conducted major review of prototype

" Landsat "Image Maps (LIM). ' This product was designed to
provide hasty map coverage in areas where no large scale
mapping exists. The prototype came in two versions: a 72
hour version to satisfy the very initial planning
requirements, and a 7 day version which was enhanced with
additional features and text. The product was very well
received and appeared to satisfy a significant deficiency in
coverage during crisis support.

(e) (U) Other significant activities included
the initiation of a dialogue between DMA and the Army Vice
Chief of Staff on increased liaison from DMA to the Army.

By year's end it was decided that DMA would provide two
liaisons to the Army, one at ODCSINT and one at USATEC. The
liaison at ODCSINT would move from current offices within
the Assistant Secretary of the Army for Research and
Development, while the liaison at USATEC would be a new
position. A revision to AR 115-11, Army Topography, was
prepared and staffed. This was the first revision since
1980, and badly needed. The Topographic Imagery Integration
Prototype (TIIP) was developed at USATEC to enakle the field
to produce hard copy products from imagery source in areas _
vhere no mapping exists. Operational needs statements were
received from 5 CINCs for a total of 6 systems. Funds were
received at USATEC at the end of the year to buy 2 of the
systems. DMA resurrected the Geospatial Standards
Management Committee (GSMC) and its General Officer
counterpart, the MC&G Joint Interoperability Board (MJIB),
to attempt to better manage the services' diverging digital
data requirements. By year's end, the groups became the
premier interoperability vehicles in the MC&G field.

d. (U) conclusion (POI). FY93 was a year of
personnel turnover, organizational changes, and continued
efforts to integrate data into the current and future
tactical battlefield for the warfighters. National level
interests and activities centered on reevaluating policies
on domestic disaster missions, Central Imagery Office
integration, and imagery declassifigation activities. .
Meeting Army requirements during overall downsizing and
restructuring efforts continued to be a challenge into the
next fiscal year.

3. (U) Human Intelligence (HUMINT) Division (POH)
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HUMINT Division continued to

a. M pOverview.
forns on t restructure of DOD HUMINT (see para c{1l}).
HUMINT collection and reporting replaced the tradltlonal
n against

Soviet and Warsaw Pact threat focus with

We now have

.Army and the Intelligence Community:
unprecedented access to traditional targets, but diminished

interest

number of high priority fiXed

targets is gone. As demonstrated by 'its varied and
successful intelligence activities this fiscal year, HUMINT
has both the capability and flexibility to meet these

challenges.
‘Db. ' Organization/Personnel. m
ivisi 2 tollowing

became the Chief of the HUMINT Division in OcC
tirement. as division %

chief for less than a year due to his unforeseen medical
93. transferred from

o the division in Nov
92. as the acting division chief
from mid-Jan through the end of Jul 93 between the _time (W

was diagnosed and his early retirement.
repcrted for duty as division chief on 30

(@) 285 99ng

-

retirement in Se

7

' two-week active duty annual training
for five IMAs assigned to the HUMINT Pbivision.

Classification authority

c. (U) Narrative.- - (Note:
Declassify on

for all classified paragraphs is DIAM 58-13;

OADR.)

(1) (U) Status of DOD HUMINT Restructure.

(a) Soon after SECARMY's concurrence with
the new restructure concept, it appeared DIA did would not
allow the services to continue to exercise command and
control over service collectors beyond the transition
period. SECARMY insisted on retaining his Title 10, Sec
3013 (c) (7) responsibilities for the effective supervision
and control of Army's HUMINT activities. 1In addition, Army
wanted to retain day-to-day contrecl of operations. The
September 92 agreement called for DIA, with Service

L
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representatives embedded in the Clarendon Staff, to exercise
QUMTNT Operational Tasking Authority (HOTA)} to the service
entry-points

In short, DIA would acquire greater collection
management control over service collectors, while the g
services would retain their responsibilities for the conduct 7]
of the intelligence operations (DIA would tell us what to
collect - we'd figure out how to do it and be responsible <%
‘for the results). In short, Army considered this an <O
excellent division of responsibility. DIA indications they —C
never really believed in the Restructure Concept follow: -

—

() éﬁl"DIA's interpretation of the concept of
the Joint Opera®fing Base (JOB). Originally, a JOB would be
established if and wherever collocation of DIA or various
service elements became desirable or possible. The goal was
to save resources. After the Service Secretaries concurred
with the concept, a JOB essentially became anything DIA
decided. Organizations within a given JOB did not even have
to be collocated. DIA apparently decided to create JOBs
wherever they could because the approved concept called for
DIA tc exercise complete, day-to-day control over all JOBs.

Whether or not such a set-up would be beneficial to the
CINCs is unknown. The point is that DIA was using the
concept of a JOB as a means of wresting contrel of day-to-
day operations from the Army.

32 (b} {1)

b D)

SUSC 5

() Exercise of HUMINT Operational Tasking
Authority (HOTA). Another indicator was a draft DIA-
prepared DOD HUMINT Reorganization matrix depicting a
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management structure for the reorganization

S 2s only a temporary arrangement. The proposed

solution depicted DIA exercising permanent, direct day-to-
day supervision over Army units, with the -3onea

(e)
§200.37, “Centralized Management of ‘DOD HUMINT Operations

(U)." This was the definitive "order" for the

implementation of the HOTA Concept proposed by

Aug 92 and concurred with by the SECARMY on 23 Sep 92.

was followed by 18 Jan 93 memo from ASD(C3I) (still
providing implementation instructions.

(£) 4 There were recurring sessions of the

HUMINT Restructure Working Group (WG)
This WG was established to

identify sexrvice requirements for "embedded" staffers.
Although there was much back-and-forth discussion

in
This

-

nce agreed, DIA was to draft an MOU with
the Services finalizing embedded staff reguirements, ”

responsibi

o assist P
A to accept the 16 embedded
93 i e occurred.

lo in setting up

(g9) Jan - May 93, a small cell of Army
They were not integrated

personnel worked at DIA as DOF-X.
into DIA HUMINT management. “ supported by
argued that at least during the transition, with

so few people, he needed to keep them in a single cell.
They instead functioned as a DIA-based Army coordination
cell headed by? DIA did not find this
acceptable, they wanted more Army people sooner, and they
wanted the Army people truly embedded i.e., integrated into
s soon as they arrived at
While this occurred, arguments were ongoing
etween DIA and regarding specific embedded staff
billets. A decision about the staff's structure was delayed
until mould host an IPR on the Restructure
implementation. only after the IPR would consideration be
given to finalizing the DIA-Army MOA regarding the embedded
staff. This entire issue of the IPR became moot with Lt Gen
Clapper's decision to establish the Defense HUMINT Service.

GFJFT >
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{h) G"’-;n retrospect, it appears the basic
rroblem was opposing views of what was meant HOTA and the

new DUD Uirective.

‘among the many ‘proble
in developing the MOU was the performance evaluation rating
scheme for DHS military personnel: Air Force in particular
insisted on maintaining a pure AF rating scheme rather than

have DIA supervisors interspersed.

(1) The formation of the DHS: In response
to a 14 May 93 memo
?expressing concern about the slow pace of the
restructure, w on 19 May 93 sent a message to
the Service Intelligence Chiefs faulting the services for -
tgeeming recaléitrance® in implementing HOTA. He directed
actions,

several Ke

In eariy June Lt Gen Clapper met with
service Intelligence Chiefs and outlined his concept for a

Defense HUMINT Service {DHS

(k) i1 Jun, Lt Gen Clapper briefed the

Director of Central Intelligence (DCI), Mr. Woolsey, and the
DEPSECDEF, Dr. Perry. He outlined his DHS concept,
stressing that the previous restructure implemented by the
Dec 92 DOD Directive %should be regarded only as a
transition to even more change." He justified this
conclusion by citing "resource realities." Overall
conclusion: The briefing was well received by Mr. Woolsey
and Dr. Perry. Dr. Perry directed on 16 Jun 93 the ASD(C3I)
"to prepare a proposal for creation of a Defense HUMINT

Sexrv

" He gave a suspense
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(1} This set into motion a hurried series of
workifny groups to further develop the proposal. The groups,
covering personnel, operations, structure, cover, etc., met
the week of 22 Sep 93, and produced a draft concept that was
circulated to the Services.

This resuited in a formal proposal 3 Aug to the Services and
other agencies by ASD(C3I}.

5USC 552 (b) (1)

. (m) ,16 Aug, Mr. Shannon, the Acting

Secretary of the Army, concurred, with comments, with the
DHS concept. His primary concerns: Undue haste might
damage functioning stru the professional
HUMINT force;

tressed that ould try to minimize
disadvantages of DHS including: dangers of too great a span
of control; a possible lack of responsiveness to the
tactical force due to overresponsiveness to higher echelons;
civilian oversight remote from the action; propensity to
conduct self-evaluations; and potential for 01v111anlzatlon
and separation from the warflghter.

1J5C 562 &) 1)

(n}) ‘l"’%ear ended with General Powell's, cJCS,
28 Sep 93 concurrence with the DHS concept. The Chairman's
primary caveat was "“ensure that HUMINT continues to be
responsive to the warfighter. Tactical intelligence...must
continue to be subject to the authority, direction, and
control of the combata gsure the

ith the beginning of the
Operational testing scheduled following final
accepted the

5USC 382 (b}{1)

fiscal year.
design review could not begin until

requested vulnerability and risk assessment
10r to initiating operation. assisted

WY« ccveloping a three phase test plan which
included vulnerability assessment in phase I. _
4-22 . 49

R H[ MNOT RELEASABLE TQ

—merteent RIATIONAL S




Freedon of Information Act/Privacy Act
Deleted Page(s) Information Sheet

L€ §
Indicated below are one or more stalements which provide a brief
rationale for the deletion of this page. -

-Information has been withheld in itls entiraty in accordance with
the following exemption{s):

It is not reasonable to segregate <weaninzfil gortions of the
record for release.

Information pertains solely to anotker (ndividual «ith no
reference to you and/or the subiact 0f your reziest,

Information originated with anstLher gsove
been referred to them for raviews and 2ir

Information originated with one or =more government ajencies. wWe
are coordinating to detarmine the raleasability 2f iaformation

under their purview, Upon cowpletion of our coordination, we will
advise you of their decision,

DELETED PAGE(S)
NO DUPLICATION FEE
FOR THIS PAGE

page (s = HV

IAGPA-CSF Form 6-R
1 San 91



\F) The Army Inspector General (IG
i i of the

ate 1n FY 92 with 12 findings. The findings stem from the
two regulations governing these programs, AR 614-115 and AR
690-950-19-1. These regulations were outpaced by changes in
the programs they govern and did not reflect changes made to
meet specific operational requirements. Revision of the
regulation is now underway, but other ongoing activities
will greatly effect these two personnel programs and
considerable time will elapse before revision is complete.

(1) _(9) 255050 6

(5) "’KF) A robbery of the mailroom at the Base
Post Office in the Offenbach, Germany, Support Facility on

41
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preng

ed in a major compromise of U.S. Army—
The robbers stole a large quantity of

—_—
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(8) (U) General Defense Intelligence Progfam
(GDIP).

‘ Reductions
established previous nder VANGUARD continued with Total

Army Analysis cuts and GDIP-related decrements.

(b)g} } It became clear that the horizontal
cut strategy (b "salami slicing") previously used was
unworkable. POH, with INSCOM, identified high-priority,
essential “core" activities. These would be defended and
resourced fully to avoid "hollow" structures,

O o .
{(c) ) After review, it was decided
traditional con®rolled HUMINT operations were less than
cost-effective and responsive to the Army and the

warfighters' s than er types of collection efforts.
In contrast pport to military operations was
deemed effe v in recent crises, including

4-25 43
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. ese very non—traditionalm
herefore were vigorously and resourced,
a

1l year-end, ODCSINT had fully manned and
resourced these operations, eliminating chronic and severe

manpower and fiscal shortfalls. n
o]

(a) ’ ere 8
“increasingly important in the new post-Col ar -environment GJ
of openness in formerly closed societies. Although 0l
continued Army reductions and CONUS basing kept these .
operations from belng increased, o
-

P

Land

(9) (U) Joint Deployable Intelligence Support
System (IJDISS) Functional Requirements Review Board. JDISS,
a joint program to develop a three tier multi-media and

- scalable deployable intelligence support system for

operating forces, will enable deployed intelligence analysts
and planners to "pull down" intelligence from other
commands, agencies, and data bases, and to coordinate with
other analysts. POH was tasked by the board chairman to
submit a set of functional requirements by level of command.

(10) (U) cCompared collection management
applications of the Collection Reguirements Management
Applications (CRMA) and Collection Management Support Tools
(CMST) to assess their value to the Army. Technical
discussions focused on ADP environment, standards,
maintainability, configuration management documentatlon and
system administration. Neither system was superior to the
other in requirements management and mission management.

Both systems favor strategic-level collection, even though
some features in both systems support tactical collection

managers.
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(13) 4 ) ~Army maintains_an extensive world-

Mo he e = slollakic

These activitles 1storica Prov.igen etomn:
e able intelligence to the Army at low cost and low risk.
FY93 debriefing results reflect a heavy, but lessening )
investment in the Cold War - over half the resources are
targeted against the FSU and East Bloc. Examples of
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significant intelligence information acquired by Army frou

emigre sources include:

-

a

fé1
a
ul
O,
%
5]
N
A
o
h
A’i
[y
b

gS5 oSN s

D

WARNING
INTELLI CE SOURCES AND
METHGOS INVOLVED




POH attended a two-day conference of
unlts to determlne the most e

debriefer/contact specialist spaces; the current target
topics and countries and the locations of all target groups;
current rates of production, and discussed recommendations *
for future personnel and office movement which will improve
access and production and decrease costs.

(15) U) In-progress review of DOD Strategic
Debriefers Cour (DSDC) held at the DIAC. POH

representative chaired the meeting (Army is the DSDC
Executive Agent), and representatives from DIA, INSCOM,
Navy, and DSDC attended. Agenda items included: ATRRS
data, class size, quality of instructors, service
reguirements, guota management, and ensuring the right
individuals attend this course. TRADOC agreed to support a -
class size of 18 students per class for FY94. The course .
optimum of 12 was seen as more manageable due to instructor
turnover and physical limitations on booths. The Services
were asked to review their yearly requirement for DSDC
quotas. These minimum allocations were determined necessary
to sustain Service reguirements (Army ~ 7; Air Force - 5;
Navy - 1; Marine Corps - 1; DoD/Other -~ 1; = 15). Consensus
was reached that future class size should be 15 students.
Discussion was given to using an alternate standby listing
to make use of "no show" student slots. Air Force and Navy

Y

4~-29

WARNING ICE

INTELUGBACE SouRCES AND NOT R BLE TO
METHOYS INvaLveD . ET roreigNATIONALS

9sa s

(1)(D 25



