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MEMORANDUM FOR THE SECRETARY OF DEFENSE

Subject: Letter to Mr. James T. Kendall, Chief Counsel
Preparedness Investigating Subcommittee

Attached is a proposed letter to Mr. James Kendall, in
connection with deceptive activities 1n Cuba. Its signature

is recommended.
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Ny, James T. Eendall, Chief Counsal

Preparedness mvutim Subocamittes

mm States Senate ittee on Armed Services
¥azhington 25, P. C.

Bear Nr. Kendall:

Senator Stennie, in hie letter of £3 November, asked that
I meke & classified reply O you conoerning memsures which he
suggested be undertaken to hastah the end of Communtist contrel
in Cubs.

Training exercises of the deceptive type deseribed by the
Sanator have given abundant proof of their worth in the past,
in ¥orid Mar I1 the intennive training of our large airdborne
formations in the British Isles kept the Uerman Army in Frence
econtinually apprehensive and off balance, and caused them to
expend their recimpees unnecessarily. ILikewlse, following the

‘Xoresn ecnfliet, evidence of active training ox the part of

one U.8, amphidbious division in Okingwe absorbed the attention
of some twelve Chiness Communist divisions, which were committed
the current Cubsn situation %o Provide mesningful clues to
Castyo and to the URSR. Classifying this reply will pemmit a
precsentation of the conoept of those actionms taken in the Cnban
situation inwolving logistie bBuildup, tactionl deployments and
troop teaining which wery exployed to signal ¥.B. inbent,
elither deceptive or real as the situntion cnlled for, to the
intelligence mechanisse of Cuda and the Sovist ¥ndon,
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~ When the Soviet military astivities in Cuba came to De
viswed by us as considerebly morw than a simple defensive develop-
mant, 1t wee deeided to zignal, through deceptive means, that

our silitary interest in Cuba was incressing. Ineressed naval

: sctivity in the ares was portrayed by the rerouting of traffie

transiting the Caribbesn from Roosevalt Rosds through the Wind-

5 ward Paspsge. Simllarly, sn inorease in tastiosl air treffic in

zg the aren wae high~-lighted hy merouting it eso that 1t would reflect

A on inquisitive Commmist redars. These indlestors wers reinforced

g further by the conduct of Joint; lsnd, se2 and air treining exer-

’

i

%

cises in the Caribbean and southeastern United States.

Az our intslligence information contirued to confirm the
offensive bulldup in Cudbs, we ilnsressed the tempo of our military
training ectivity in this srea and initiated an actual logis-
tical buildup st sslected key points on the east coast for
poesible use in any required military action in Cuda,

Subseguent to the President's declareation on 22 October
actions were taken openly to deploy land, ses and alr foross
with their associsted squipment, to forward dedaréation pointe
for possible ijmmediate intervention in Cubda. This inclnded
the withdrewal of military dependents from the Ouantanamo Naval
Pase, suspension of discharges snd the call-up of certain
Reserve unite. This wee intended to axemplify furthsr our
resolution and our detexmination te invade Cubs, if neesssary
to sccomplish our national objectives.

nuamathamnthmmmm
mmnmmmxumwm in that they por-
trayed our intent to use milivary forcez to the extent necessary
in support of our national policy. Wuban regular and wilitia
forosr were brought to the maxisum war resdiness of whioh they
were capable and, as the Semmtor suggests, the resction on
eoconomy and day-to-day asctivity in the country was great.
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¥ow the President has taken open and publicimed stepe to
diminish certain elemente of our high resdiness posture, as an
eahibition of our willingness to partiesgmte in a mutual relsxza-
tion of tensions. At the same time, military training exercises,
of the sxact type which Senator Btemnis suggested in his lstter,
are being conducted not only to exercise and twein ouwr foreces,
bt to portray to the Communlst Bloe that we remain fivm in the
determination that our essentizl objectives shall be fully met,
Thess military exercises run the full gmmt of tastical opara~
tions, and cannot fall to have an effect upon both the judgements
and the respongive military treining sctivities of the Castro
regime. In this regard, we are mindful, as are they, of the
insuler nature of Cuba, and of its remoteness from 1ts well-
spring of Soviet military sqguipment and supplies. Thus, as cur
own treining activities cmuse the Cubans to expend theilr seteriel
and to consumse the limited resources which the Soviets have given
them, there sust bde & pondersdle inecreass in the coet of the
Culan adventure to the Soviet Unlon s2= well ae 8 growing strain
on the Cubans' own socnomy.

From all of this, 1t will be plain that we zhare with the
Senator a respect for the ussfulness of delusive setiona in
exhibited an interest in this sres of activity, 1t may be that
the Senator will desire to bnow mode regarding our techniques
The Joint Chiefs of SYaff maintains an element in the Joint
Starf whose purpose iz to devise end coordismte sotions of the
type under discuseion here. ;¥hen converdent to you or upon
Senator Stennist mﬁw&nmm I will be happy to have
an officer from that wﬁﬁt{,gw further upon the pro-
cofures which we follow, snd ts GLususs events which are then
— U

Nssnwhile, plesse Mwmmﬁmta the Senstor

- peeaia”t

for e susesatlons. wimanmam, I reouin
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WHY OVERDUE AND DATE WHEX
ACTION WILL BE COMPLETED_

Uss oL 11389

oare 20 NO‘féz F Ngy's?' ﬂgﬂ a7 ifz oo o - 5 - L ma—
ADD LA—DOD f C E 11] 74"2 ; -
@ CU’BA st SUSPENSAE DATE 2m:0 SUSPENSE DATE e
«. COMQUNIST CONTROL 29 Nov -
- LA HC ek 28 Nov | JCS  HC

DATE 23 NOV 28 NOV i
or FAA File 28 Nov | PRFSDSD e s
wo Cy Dir HC, ADISEC, DSD, File (routing per Mr right)

Makes reference to Lir received in response to his
Ltr of 13 Nov 62 regarding measures to hasten the
end of communist control of Cuba. Requests a
classified reply be prepared and sent to the
attention of Mr Xendall when it is completN J’}w ICAL
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