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ASSESSMPNT OF INCREASED CONVENTIONAL MILITARY CAPABILIVT |
TBAN AND SOVIET UNITS IN CUBA

THE PROBLEM
To agsess the increased conventional military capabilitles

of Cuban forces and Soviet unite in Cubsa.

BUMMARY

1., The introduction of massive quantities of Boviet ground,
naval and air eguipment during the military buildup in Cubs has
substantially enhanced the conventional conmbat capabllities of
the Cuban Armed Forees, In addition, Soviet technicians,
advisors, and ground and alr elements in Cuba have significantly
contributed to establishment of & much stronger military posture®
and to development of Soviet/Cuban eapabllities for defense of |

the island and for maintenance of internal security.

2. US contingency plans with respect to Cuba have been
reviewed by the Joint Staff and CINCLANT in the 1light of the
military builldup and precent intelligence. It has been concluded
that, despite the very substantial inerease in Ouban combat
capability, CINCLANT OPLAN 316-62, in a non-nuclear environment
and when preceded by CINCLANT OPLAN 312-62, is considered a
waliﬁ'karﬁabl@ plan,

*Bee Annex A for detailed @V&i@&tﬁ&n of probable Soviet ground
combat forces in Cubs and Annex B for comparison of selected
Soviet weapons in Cuba in late 1981 with current inventories.
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ange cruise type missiles snd L

rgely manned by
Sovi pabilities for coastal security have been
significantly enhanced.

6. ‘The Cuban air capability has also increased materially,
are now three times as many Jet fighters and helicopters
and about twice the number of transports s a year ago,

Cubans will seek to retain the 42 IL-28's estimated to be in
Cuba, Acoompanying

- these numerical inereases, the gualitative
improvement of Cuban air units has been @VQQ,ﬁﬁr& significant,
The added jet fighters are mostly of the supersonic MIG-19 and
MIG-21 types. Air-to-alr missiles have been provided for the

MIG-21's. A full; '
by Soviet personnel and comprisin

integrated air defense missile system, now
2k Sh-2 sites, each
with six launchers and assoclated modern redars, has been estab-

lished., At the present time, Soviet Bloc personnel are believed
to be flying the MIG-21's and are generously diffused in other
Cuban alr units as instructors.

forces was intended not only to defend their sensitive inatalla-
tions ageinst invagion but also to seoure them

against "eounter-
revolutionary” activity. Thelr presence would also provide the
Soviels & potent source of influence on the Internal Cuban scene.
Retention of these units in Cuba, after the withdrawal of
strategic missiles, would indicate that Moscow has not fully
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abondoned th : ’
andoned the conecept of developing Cuba a&s g potential
strategie Soviet military base. |
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SUTERT GROUND PORCES IH CUnd

Analysis of recent photographic coverage of four major
military camps in Cuba suggests that they contain hizhly mobile
composite Soviet Army ground combat forces of reduced regimental
size, with a possible nuclear capability. These units had earlier
been equated to four reinforced medium tank bettalions, a FROG
rocket battalion, and a SNAPPER antitank missile

artillery

unlt, with a total estimated 5ﬁﬁﬁngﬁhk@fka&34$ 1,200 men., It

iz estimated now that these composite groupings contain a total

of about 4,000 trocps. The presence of Soviet Army units in
guch strength would veflect the extent of Moscow's determinatlon

to create and maintain a strateglc base in Cuba. With the removal
of the missile hases, ground combat units might also be withdrawn,
although no preps

rations feor thelr departure have been noted.

All four of these cesmps evidently have been eatablished
since the beginning of the Soviet bulldup in July, and they
have certain similarities. While most of their facilities are

of a temporary character, construction of permanent bulldings
similar to those at the missile sites has started at some of
the camps. MNodern, sophlsticated equipment, includirg types

not known to have been releassed to any non-Soviet units, has
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~ been identified at each of these camps. At one--Santiago de

las Vegas--Soviet Army emblems, including thec"Guards" unit
badge, the armored ingignia, and the Red Army Star, have been
promivently dlsplayed on the ground

The disposition of these units slso reflects thelr probable
Soviet identity; all are in areas which contalned sensitive
military installations of prime interest to the Soviets, Three
are near the former offensive mlsslle bages, and the fourth is
adjacent to the strategleslly signifieant §irfleld at Holguin
in eastern Cuba,

Binee
of equipment ldentifled at these campse, the exact composition and
strength of the units has not been established, The pattern,

there are some differences in the types and gquantities

however, appeigrs to be that of & composite, heavily armed grouping
congisting of a medium tank battalion, an armored reconnalssance \

srmored infantry unit of company or possibly battalion

|

i strength, 2 multiple rocket launcher battery, a nuclear-capsble
% FROG artillery rocket battalion with two launchers, a SNAPPER

i antitank missile battery, an antisireraft unit, and an engineer
| upments (Holguin) also

(sapper) unit, At least one of the grou
Wes a2 mortar company with 10 pleces and a 5T-mm antitank

incl

platoon, A formation of this composition would comprise about
1, 00C
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Although this structure does not equate exactly with any

known Soviet Ammy formation, the Soviets are known to have
been developing regimental task forees in their efforts to
gdapt to modern warfare., Changes toward this end have been
noted in the Group of Soviet Forees in Germsny, where training

in recent years has emphasized the employment of & relinforeced

regimental formation speclally designed to conduct independent
operations, Combat division headquarters have been used as
field commends to ¢o~ordinste.and support widely dispersed
regimental groupings. %m composition and disposition of the
Soviet units in Cuba suggests this concept.
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K61 (mm& Amphi’
152«mm Gun-howiteers -

120-mn guns b
122«mm howltzers 52

120

57-mm antlaireraft guns . 120
37-mm sntisirevaft guns
30-mm twin antislreraft guns
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14.5-mm guad AA mechine gun

12.7-mm quad AR machine gun
igport Vehicles
Prime movers, trucks, jeeps 2,400 7,500 -~ 10,000
| ﬁgv&i Vessels
?aizml _emi‘t” ponstadt-alass

- 6
Motor Torpedo Boats (P-6) - 16

PGMC (KOMAR guided missile boats ,
% missiles each) — 1p

Jet Fighters
MIG-15/17/19 35 62
MIG-21 o 39

Jet Light Bombers
Beagle (IL-28) s how

Transports
IL-14 - 1% - 16
AN-2 (Utility) 10 15

Helicopters

12 4 )
MI-1 (m} 11
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MRVt -

- 12

Inguided Migslles

- 15
- 1% - 20
e 30 - 40

o 20
- 15
- 18
- Unknown
— Unknown
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