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OPERATION DESERT SHIELD/DESERT STORM

Executive Summary
Introduction

(U) This summary focuses on evenls
leading to the execution of combat
operations and key assessments made during
the cnsis — although it discusses some
shortfalls and deficiencies, the tremendous
success of our operations cannot be
overshadowed by these problem areas, The
magnificent performance of the entire
coalidon and the totality of the victory
clearly establishes the tenor of after action
discussions - as absolute success. We
planned, mobilized, deployed and executed
this operation farther from the shores of the
continental United States than ever before.
We demonstrated a level of military
proficiency and technological capability
beyond what our coalition parmers - and
indeed many Americans - could have
1magined, -

(U) At the conclusion of operations, the
United States and 37 other nations had
contributed almost 800,000 soldiers, sailors,
airmen and marines to the coalition, The
total force consisted of over 300 combat and
combat support battalions, more than 225
naval vessels and almost 2,800 fixed wing
aircraft. In 43 days of offensive operations,

coalition air . forces flew over 112,000
sorties, delivering almost 87,000 tons of
munitions on the enemy.

(U) - Logistcs requirements were
extraordinary. The in-country transportation
infrastructure consisted of 30 main supply
routes, totalling over 3000 miles, sustaining
a daily delivery rate of 62,500 cases of
MRE's, 9 million gallons of water, 4,800
fuel tankers (5000 gallon capacity) and 450
tractor trailer loads of other supplies. By
the end of Operation Desert Storm, US
forces alone numbered approximately
540,000 personnel and had consumed almost
95,000 tons of ammunition and 1.7 billion
gallons of fuel, .~

w) DECLASSTF )
¢ h I{thc final analysis, 42 Iraqi

divisions were either destroyed or rendered
combat ineffective, their entire navy was
sunk, an estimated 50% of their combat
aircraft were destroyed or fled to Iran, more
than 82,000 enemy soldiers were captured,
and most importantly, Kuwait was
reestablished as an independent Arab state --
all in 43 days of offensive operations and
with minimal coalition casualties.
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Part I - The Road To War

‘ U} @ Although the actual conflict was
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relatively brief, preparation for war began
almost two years ago when USCINCCENT
determined the Iran/Iraq conflict had altered
the balance of power in Southwest Asia. As
a result of that conflict, Iraq emerged the
victor with the 4th largest military in the
world and the most threatening and powerful
force in the region.

While USCINCCENT acknowledged
the Soviet Union would remain a long term
gseopolitical threat, he directed
USCENTCOM's planning and programmiing
efforts to focus on the more realistic
regional scenario of Irag attacking Kuwait
and Saudi Arabia. In November 1939,
based primarily on revised regional threat
assessments, USCINCCENT directed that

e the top planning priority of
USCENTCOM — he further directed the
revised plan be completed as soon as,
possible. o :

() In coordination with
component/supporting commands and
agencies, full scale plan development began

and mﬁH‘as
scheduled for publication in July 19907 As

an adjunct to the plan development process,
a command post exercise (INTERNAL
LOOK 90) was also scheduled for 23-28
July 1990 to examine OPLAN related issues

(W) Q.{L. 1+2)

Pre-Conflict Events

and wvalidate operational and logistical

support concepts.

roceaeded through

e plan development “process, the Iragi
threat continued to grow. By the Spring of
1990, the rate of Iragi military expansion,
the potential for Iraq to threaten US interests
and the possibility of Traq displacing US
influence in the region was causing renewed
concermn. In mid Aprl, USCINCCENT
‘directed his J2 to coordinate the systematic
monitoring of Iraq in an effort to determine
the nature of Irag’s military growth and its
potential threat to the region. On 25 Aprl,
USCINCCENT activated the Iraq regional
waming problem, thereby increasing the
.intelligence collection priority against Iraq.

In early July 1990, as tth
being distributed and

personnel were deploying in support of
Exercise INTERNAL LOOK 90, Iraq began
to openly threaten war in the region.

e “‘@h" By mid July, Iraqi rhetoric

became vociferous and hostile -- Saddam
Hussein launched a fully propagandized
diplomatic campaign against Kuwait, -the
United Arab Emirates and the United States.
In response, Kuwait put its armed forces on
full alert and deployed forces in preparation
for defending Kuwait City; and UAE
requested US aeral refueling support which
would enable them to fly extended combat
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air patrols over critical
responded, under the g
IVORY TUSTICE, b
package to[
communications elementand a
team. On 21 Julf'; @@ Beonfirmed an

Iraqi armor division Fiad-movEd immediatel
north of the Kuwait border agg#
-ccnﬁrmcd almost 3 military

vehicles on the road from Baghdad to
deployment areas north of Xuwait —
USCENTCOM went to WATCHCON Level

I,
(2.0

LL;)I On 2 August 1990, Iraq invaded -

“@F Over the next week, Iraq upgraded air
defense capabilities at selected bases and
along the Kuwait border and also began an
unusual pattemn of flight activity, On-24’
July, USCINCCENT assessed Iragi forces
deployed along the Kuwaiti border® were
poised and capable of attacking Kuwait. By
the end of July, USCENTCOM reported
that Iraqi Republican Guards and Regular
Army troops within 20 nautical miles of the
Kuwait/Iraq border had-grown to 80,000
combat troops and 20,000 additional support
roops. In essence, the Iraqi threat was

materializing almost as assessed in - .

(2.L.1+2
{’L,D , ) that Iraq had

the capability to attack through Kuwait aad into Saudi

Arabia with 20 division equivalents (60 Brigades), 640
fighter/ground attack aircraft, and a minimum of 3200 ..
tanks. Iriq's operational objectives were expected to be -

caatrol of oil felds a0d export terminals in Kuwait, the
former neutral zoge between Irag and Saudi Arabia,
northeastern Saudi Arabia, agd sevtrzlization of the
government and forces of Kuwait and Saudi Arabia,
Upon commencement of hostilities, it was cxpected Iraq
would require about one day to defeat Kuwait and thees
sddidonal days to secure Kuwait. If the arack
continued, Imkg was expected 1o leave 11 of the €0
brigades behiod to secure Kuwait and their LOCS jnia
Saudi Arabia and reach the critcal port and oil facilitges
in the vicinity of Al Tubayl, Saudi Arabia within Fve
days. At the time of the zctual attack, Irag had almest
20 divisien equivalents io what would later be kmown as
the Kuwait Theater of Operations — five of thess
divisions, augmented by special forces units, conduceed
the initial invasion of Kuwait,

w2.m
P On 31July 1990, the USCENTCOM J2

informed USCINCCENT . that

Guard heavy units from tactical assembly
areas to attack positions within four nautical
miles of Kuwait. With Iraq's termination of
diplomatic talks on 1 August and the
continuation ‘of upit movements, it was
apparent that an Iraqi invasion of Kuwait
was imminent -- at [800Z, USCENTCOM
went to WATCHCON 1. At 2200Z,
USCENTCOM issued a warning report
indicating Irag .could invade Kuwait with

litde additional preparation --five and 2 half

hours later Iraq invaded.

The Invasion .

Kuwait. ~ The United Nations Security
Council immediately passed UNSC
Resolution 660 condemning Iraq's invasion
and demanding the immediate and

]

" unconditional withdrawal of Iragi forces
from -Kuwait; at USCENTCOM, a Crisis
Action Team was activated to develop

Cpmareres
- L

ovement of Iraqi Republican Juig det

courses of action and examine alternative -

force levels for responding to the crisis. In
general, response options ranged from

S
A R cLass



to the President and the National Security
Council at Camp D

avid; the resultin
decision was to execut

pending host nation request for assistance.
The intent was to deploy US forces as
quickly as possible to deter further Iraqi
agoression, establish initial defenses in Saudi
Arabia and build-up sufficient combat power
to retake critical facilities. Although not
briefed at Camp David, we initially expected
to be prepared to conduct offensive
operations after 6 January 1991, if our
threat assessments were correct. '

(U) On 6 August, the Secretary of Defense,
USCINCCENT, the USCENTCCM J4 and
J5, and the USARCENT and USCENTAF
commanders travelled to Jeddzh, Saudi
Arabia to sesk King Fahd’'s agreement on
the deployment of US forces to defend Saudi
Arabia. Once permission had been secured

to deploy forces to Saudi Arabia, the stage -

was set to broaden the scope of regional
involvement. The SECDEF returned to
Washington D.C. and WUSCINCCENT
returned to Tampa, Florida where he could
best influence the prioritization and
deployment of forces — he would- return to
Saudi Arabia on 26 August:
COMUSCENTAF was
Commander,

ceneral officers to coordinate additional
regional access and monitor the reception of
US forces. UNSC Resolution 661 was also
issued on & August ordering 2 trade and

designated '
USCENTCOM Forward and .
remained in Saudi Arabia with the other

. .

‘Council

financial embargo, but provided no

implementing instructions.

() On 7 August, JCS published the
execute order designating 7 August as C-
Day -- US forces began deploying
immediately and two days later, UNSC
Resolution 662 declared to the world that
Irag's annexation of Kuwait was null and
void. By 9 August 1990, all Gulf
Cooperation Council states, except Qatar,
agreed to permit access to US forces and the
first increment of the USCENTCOM
Forward Headquarters Element | (FHE)
arrived in Saudi Arsbia — Qatar agread o
permit access about a week later. In the
meantime, Iraql soldiers committed crimes
against civilians and personal property in
Kuwait, and forbade many foreigners to
leave Iraq and Kuwait. On 18 August 1990,
TNSC Resolution 664 demanded that Iraq
free all detained foreigners; however, the
situation only worsened. In fact, almost a
month later, the United Nations Security
issued -UNSC Resolution 667
condemning Iraq for acts of violence against
foreign embassies and their personnel in
occupied Kuwait.

(0) By mid-August, the USCENTCOM
FHE was well established in the basement of

 the Saudi Arabia Ministry of Defense and

Awauon (MODA) building in Riyadh.
Their initial focus was to provide
communications between components and
USCENTCOM Rear, monitor and
coordinate mariime intercept operations
(MI0), track dcploymem of US and friendly
forces and assist in coordinating aircraft
beddowns. Other immediate tasks included
defining command relationships, establishing
rules of engagement, initiating combined

oD
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planning, and integrating third country
participation into Operation Desert Shield to
defend Saudi Arabia. The accomplishments
of the FHE during the early days of the
crisis were critical to the eventual success of
the coalition.

(U) - Although regional access agresments
were among the most important first steps in
achieving coalition solidarity, maritime
intercept operations quickly became the most
visible sign of international unity against
Irag. Maritime intercept operations began
on 17 August 1990 as a US only initiative;
however, with the passage of UNSC
Resoludon 665 on 25 August, the
international community was given authority
to enforce the economic embargo against
Iraq by halting shipping -to and from that
country. In response to UNSC 665, the
United States sponsored an international
Naval Planning Conference in Bahrain on 9-
10 September. " As a result of that
conference, fourteen of the twenty attending
nations were participating in intercept
operations by the end of October — before
the conflict was over, 19 nations took part.
In September, the United Nations Security
Council passed three additional resolutions
associated with the -embargo:. on 13
September, UNSC Resolution 666 agreed to
establish strict procedures for medical and

C

humanitarian food supplies sent to Iraq and -
occupied Kuwait; on 24 September, UNSC
Resolution 669 entrusted 2 Sanctions
Committes to review requests for assistance
from those countries economically hard hit
by the embargo against Iraq; and on 25
September, UNSC Resolution 670 imposed
an air transportation embargo against Iraq.

!—i(QHDLfJ ' ;

A

Building A Coﬁi‘ition

(2.0.1+2)

(VSR By mid August, the US/Saudi Joint

Directorate of Planning (JDOP) was briefed
on the US unilateral pl
to defend Saudi Arabia. As the pre-conflict
forum for bilateral military planning, the

5

JDOP was compiised of the USCENTCOM
J5, the MODA 13, general officers from the
various Saudi Arabian armed forces and a
working group of US and Saudi field grade
officers. Although the YDOP was 2 viable

- 9
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(2. L. 6)
peacetime planning organization, the reality
of an imminent Iraqi attack against Saudi
Arabia required JDOP representatives to
focus on issues of their respective Service —
it quickly became apparent that the YDOP
would not be sufficiently responsive 10
develop combined plans or- “resolve

multinational i1ssues in a crisis situation. As
a result, the USCENTCOM J5 and MODA

I3 agreed to share rﬁﬁnsih‘ﬂity for

development of a combin

(U) As the combined planning process
continued, measures were °~ concurrently
initiated to Iimprove the day-to-day
integration of coalition operations. The
immediate requirement was for the
USCENTCOM  Forward  Headquarters
Element to assist the Saudis in establishing
a combined operations center.
COMUSARCENT, with extensive
experience working with the Saudi Arabia
National Guard, eventually assumed the lead
in this effort and quickly established the
Coalition, Coordination, Communication and
Integration Center — or C3IC. Although the

C3IC eventually became the comerstone of
combined operations, its effectiveness was
initially hampered by a shortage of
experienced personnel, lack of mutual
operating procedures and  inadequate
communications interoperablity. As the
C3IC refined internal operating procedures
and established communications capabilities,
nations from around the world coatinued to
deploy forces to Saudi Amabia. As new
forces arrived and the Saudis became more
capable of conducting operations, defense
concepts and command and control
relationships continued to change.

) Although four major combined
OPLANs were eventually developed, the
most valuable aspect of the combined
planning process was that it forced the
Saudis to plan for the reception, sustainment
and integration of coalition forces and it
provided the only forum to identify and
resolve combined issues across all functional
areas. Moreover, it provided a mechanism
for rapid access to US and Saudi decision
makers and insticutionalized the plan
development process for the Saudis.

(2.0.1,23)

LUD,‘ The initial Operation Desert Shield-was
published as

a2 unilateral plan

but modified to include a more robust US
force structure. The concept of operations
was to establish initial defenses with

employ 2
capability to attnl: enemy forces as they

QOperation Desert Shield .- -~ -

attacked over the 100 miles from the Kuwait
defensive

border to  US positions.

Concurrentl

—_— —

Declassify
Whe,n thc Saudis were brefed on the

conce.pt, they wanted US forces to enter
Saudi Arabia through ports much farther
north (Ras Al Mishab and Ras Al Khafji)

SECRET/NOTORN
WA CLASS
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and establish defenses along the northem
Saudi Arabia border -- thereby obviating the
concept of trading space for time. This
initial disconnect was the result of divergent
military objectives; the US focusad on
critical ports and oil facilities and the Saudis
wanted to protect all territory and population
centers in the Kingdom. The next several
weeks were spent explaining the concept of
trading space for time and avoiding decisive
engagement untl force ratios favored the
coalition. USCINCCENT met with Saudi
military leaders on several occasions to
ensure coalition decision makers understood
that the risk of a stationary defense along
the border was unnecessary and
unacceptable, particularly at a time when
force ratios so dramatically favored Iraq.
(3.L.3
On 20
published ||

August, USCINCCENT

Althoug
was dissemuinated to US forces only, it was
developed by the US/Saudi combined
planning team and represented the first
combined planning product of the crisis.

SeFrwert y

As additional coalition forces arrived in
Saudi  Arabia, command relationships
continued to evolve and defense concepts
constantly changed, Command and control
of coalition forces was eventually established
with separate, but parallel lines of authority
with US and Saudi Arabian forces remaining
under their respective national command
authorities. Lieutenant General Khalid bin

e

Sultan bin Abdul Aziz (the Saudi Arabian
Operational Theater Commander)
commanded Arab/Islamic forces. French
land  forces remained under French
command, but assigned to the operational
control of Lt Gen Khalid. British forces
stayed under Brtish command, but
operational control of air and ground forces
was given to USCINCCENT: tactical
control of British air and ground forces was
passed to COMUSCENTAF and
COMUSMARCENT respectively,
USCINCCENT retained cornmand of al us
forces. The nature of the parallel command
relationships required close coordination
between USCINCCENT and Lt Gen Khalid
in all planning, operational and logistics
matters.

(L'Dg On 13 September, the combined

planning team briefed a new concept of
operations to USCINCCENT and Lt Gen
Khalid — the commanders approved
continued development of a combined
defense plan and provided specific planning
guidance. In October 1990, Lt Gen Khalid
was  designated Commander, Joint
Force/Theater of Operations (later, Joint
Forces Command) and the MODA J3 was:
dual hatted as the JE/Theater of Operations
J5. The net result of this resrganization was
that minor planning decisions no longer
- required approval of the MODA Chief of
Staff. Lt Gen Khalid's new posilion
increased his decision making authority and
improved our access to top Saudi officials —
these changes significantly improved the
combined planning process.
(Z...3}
On the operational side,

improvements were slow. [ iNGNG

published, almost three weeks after

&
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the invasion, the Saudis had no command,
control or communication mechanism in-
place to distribute an Arabic version of the
same order. It was not until 12 October,
almost nine weeks into the crisis, that the
Saudi's published a FRAGO to begin
repasitioning Saudi-controlled forces.

(U) In the meantime, Iraq displayed no
intention of withdrawing from Kuwait and
reporis indicated atrocities against civilians
in Iraq and Kuwait were increasing and
population records on Kuwait citizens were
being systematically destroyed. On 29
October, UNSC Resolution 674 demanded
Iraq cease taking hostages and treat third
country nationals and diplomats more
humanely; permit the departure of all third
country nationals who desired to leave; and
be responsible for damages caused by the
invasion. The resolution also stated the
Security Council would take further
measures under the UN charter if Iraq did
not comply with the resolutions. On 23
November, the UNSC issued Resolution 677
condemning Iraq's attempls to alter
demographic records on Kuwaiti citizens and
destroy civil records maintained' by the
legitimate Government of Kuwait. The
resolution also mandated the United Nations
to take custody of the Kuwait population
register as of 1 August 1990, the day beﬁ::ra
the invasion Gf Kuwait.

Deployment of US forces began on 7
August 1990 with the first brigade of the
82nd Ailrborne Division closing on 14
August, establishing an enclave around the
critical port of Al Jubayl. By mid-October,
the 82nd Airbome Division, the 24lh
Infantry Division (MECH), the 101st Air
Assault Division, the 3rd Armored Cavalry

(W)

8

Regiment, and a Marine Division had
closed, With the closure of these forces, the
enclave defense was expanded outward to
the west encompassing the critical ports and
oil facilities of Ad Damman, Al Jubayl, and

,(8}' As addifional countries continued to
provide forces for the defense of Saudi
Arabia and the combat capability of the
coalition increased, the concept for
defending Saudi Arabia_wi

id. The imtal combined defense concept
relied on an economy of force in the
Northern Area Command (NAC) and in the
sector between NAC and the Eastern Area
Command (EAC). As other nations offered
additional combat units, an opportunity
availed to establish significantly stronger
defenses and reduce the risk to -coaliton
forces. By 15 October; Syria agreed (o
provide one combat division and the
Egyptians were already defending north of
Hafr Al Batin with one mechanized division
and offering to provide another division if
requested b;,r Saudi Arabia. -

Initially, the Saudis were reluctant to
accept Egypt's offer of another division.
Extensive combat analysis and course of
action comparisons ultimately served to
change the Saudi position — they eventually
acknowledged the need for additional
combat power in the Northern Area
Command and accepted the Egyptian offer.
By 8 January 1991, one Synan and two

LA M CLASS
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Egyptian divisions were in Saudi Arabia and
being integrated into the defense.
(2.L. be)
(U) The final combined defense plan for
tion Desert Shield

signed
on 29 November pUblls in Arabic
and English versions. Although supporting
plans were not required from component
commanders and the OPLAN was never

officially executed, coalition forces were
generally .employed in the defense in
accordance with the plan. USCINCCENT's
intent was to wait until all forces arrived in
theater and issue an execute order.
However, the need to publish that order was
obviated by the decision to deploy additional
forces and begin repositioning coalition units
in preparation for offensive operations.

Qperation Desert Storm

M} Although Operation Desert Storm did
not begin until almost five and a half months
after C-Day, planning and preparation for
offensive operations began in the earliest
days of the crisis. On 3 August 1990, as
the crisis was. unfolding, USCINCCENT
esumated US forces would be ready to
conduct offensive operations approximately
120. days after C-Day. Under the
supervision of COMUSCENTAF, z separate
planning cell was activated at HQ
USCENTCOM in Tampa, Flodda to
conduct planning for a possible offensive air
campaign — Instant Thunder, Consideration
for a ground attack plan also began and
subsequently . transitioned to Saudi Arabia
with the forward displacement of the CINC,

Au) (2.E, _
In the initial stages of the

crisis, a political settlement between Iraq
and Kuwait appeared possible. As such,
friendly Arab states were reluctant to be
overly demonstrative with political rhetoric
or military threats for fear that it might
exacerbate tensions.

In mid-September, US

special plans’ for
operztional

and® began preparing
anticipated  strategic _ and
deception activities,

was brefed to
USCINCCENT. By the time the plan was
presented, however, coalition deployments
had caused ' ‘force rmatips to  shift.

(U) By 17 September 1990, four sraduates
from the US Army School of Advanced
Military Studies (SAMS), Ft Leavenworth




Kansas had been assigned to augmeat the
Plans and Policy Directorate of
USCENTCOM. USCINCCENT assigned
the SAMS team primary respoasibility for
developing and analyzing courses of action

for the ground offeasive; COMUSCENTAF .

retained pnma.l}r re.spannbﬂ.lry for planning
the offensive air campaign; the J5 was

tasked as the focal point for combined

planning and integration of US and coalition
planning efforts; and the CINC would
remain the hub of all planning activity.
USCINCCENT shaped the theater campaign
plan through constant interface with his
commanders, ‘directors and planners. The

process was also supported extensively by -

representatives from the Air Staff, Naval
Strike Warfare Center, DIA, 513th Military
Intelligence Brigade, USCENTCOM
Combat Analysis Group and numerous other
commands and agencies. In early
November, USCINCCENT briefed the
Desert Storm concept to his directors.
W(.E.4)

B The concept for Operation Desert Storm
was based on a four phased operation aimed
at the destruction of Iraq's centers of
gravity: leadership and C% . chemical,
biological, and nuclear capability; ballistic
missiles; and the Republican Guards.

include

extensive air attacks against Iragq from
coalition forces on the Arabian Peainsula,
afloat in the Arabian Gulf, and US forces
out of the United States, United Kingdom,
Spain, Turkey, Diego Garcia and Guam.
The objective of Phase I was to destroy
Iraq's ability to command and control,
eliminate Traq's chemical and biological

WNCRES -
S
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" overall ability to wage war. In Phase,

-Storm.

capability, and neutralize other strat
targets that would contribute to

air campaign would progressively ‘shift‘into
the KTO to establish air supremacy in ‘the
KTO and isolate the battlefield by cutting -
supply lines and blocking escape routes. In
Phase IIT, the battlefield would be prepared
by air and artillery attacks focused on
reducing the effectiveness of Iraqi defenses
in the KTO. Vhen the situation favored
coalition forces, Phase I'V would be initiated
with a multi-axis ground, naval, and =air

The main effor,

‘however, would be with two US corps and

a British division attacking through the
western KTO into the flank of the
Republican Guards.

(U By mid-October, USCINCCENT was
confident that the size, capability and
employment posture of coalition forces was
sufficient to defend; however, additional
forces were required to execute Desert
On 8 November, the President
ordered a second deployment of US forces,
thereby initiating preparations for possible
offensive  operations. As  offensive
preparations procesded, USCINCCENT met
continuously ~with "his commanders,
logisticians and planners to identify problem
areas, resolve issues, apportion resources,
war game concepts.and refine battle plans.
USCINCCENT also hosted two major
warfighting conferences at Dhahran. The
first conference was the CINC's MAPEX (4
October) and included commanders and staff
-- although it focused primarily on defensive
operations, the MAPEX was the first open
forum in which the CINC discussed

A i riasd
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(2.E.7)
" Operation Desert Storm.
conference (14 November)

The second
was for

commanders only — it was at this conference
that the CINC first laid out the strategy and
details of the attack plan to his commanders.
As a result of that conference, intensive
offensive planning began at all levels of
command,

continued to meet with his commanders to
exchange ideas, resolve issues and give
guidance — component commanders played
a major role in refining the CINC's concept
of operations. :

() (2.L.%)

w0

In late November and early December,
USCINCCENT personally briefed Operation
Desert Storm to the military and civilian
leadership of Saudi Arabia, the United
Kingdom, and France — On 8 December,
USCINCCENT travelled to Cairp to brief
Egypt's Minister of Defense. On 13
December, after the leadership of the major
coalition countries had been briefed, military
- planners from the United Kingdom, Egypt
and France were briefed o

] — Saudi planners did not attend
because Saudi participation in offensive
operations had not yet been approved by
Saudi leadership. Two days later, Saudi
Arabla agreed to participate in combined
offensive planning and Saudi planners were
briefed on the concept. By 16 December,
the US/Saudi combined planning team had
been augmented by representatives from the
United Kingdom, FEsypt and France --

Although the plan
ad been distributed, USCINCCENT

11

s

had become the
centerpiece of the combined planning effort,
As with everything else in this war, the
development of this plan was a team effort
involving literally hundreds of people at
every echelon of command across the entire
coalition.
&Y (2.0.2),(2.E4)
W .On 17 January in Saudi Arabia, two
days after the UNSC Resolution 678
deadline for Iraq to withdraw forcas from
Kuwait,
was published — that same day, coalition
forces attacked Iragi units in Irag and
Kuwait by executing the air campaign of
Operation Desert Storm. On 24 February
1991, after 39 days of the most lethal and
intensive air attack in the history of warfare,
the ground offensive campaign was initiated.
On 28 February, only 100 hours after the
ground campaign began, the NCA and
USCINCCENT determined Operation Desert
Storm objectives had been met and ordered
a4 temporary cessation of
operations.—appréximately -week later, -
strategic an activilies
wcm?eﬁning_t;d. On 10 March, US forces
began redeploying and on 11 April, the UN
Security Council agreed that Iraq's
acceptance of the cease fire satisfied UNSC
requirements — Operation Désert Storm was

- Qver,

(U) Operation Desert Storm delivered a
decisive victory -- one achieved only
through detailed planning and bold, precise
and aggressive execution. The plan was
designed to exploit coalition force strengths
and Iraq's weaknesses. We built a cohesive
coaliion and took advantage of surprise,
deception,  mass, speed, momentum,
superior intelligence and reconnaissance, and

. :-' '|}.. |
offensive - '\
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solid command and control amangements —
and when the plan was executed, most

operational objectives were achieved ahead
of schedule.

Part IT - Functional Area Asscssmants.

Fperations and Training

Declassify -

(v) 4% Component Headquarters: Deploying

component headquarters should not be
burdened with the details of deploying
forces when their primary task is to prepare
arriving forces for combat. While

recognizing there are some deployment
functions best accomplished .in-theater,
overall management of the deployment effort
should reside in a headquarters which is not
preoccupied with préparation for combat.
Force deployment responsibilities need Yo be
revalidated.

@ (2, =FH

)
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they will fight with. Upon execution of
Desert Shield, USNAVCENT remained in
Hawaii and the Joint Task Force Middle
East (JTFME) was initially designated
NAVCENT. Seventh Fleet was
subsequently designated NAVCENT and
while it performed brilliantly, we had a
steep leaming curve with new people and
new command arrangements, including a
new Mavy Support Command.

(W) %a-slers:% ' .

,‘ - Psychological Operations: The land
campaign was fought on a battlefield and
against an enemy which had been attacked
physically and psychologically,  Many
enemy soldiers defected, deserted or
surrendered as a direct result of the physical
impact of our offensive operations —
manyothers did so in response to PSYOP
messages disseminated by leaflets, radio
broadcasts and tactical level loudspeakers.
Others were demorzlized by the PSYOP
campaign to the point of being ready to
surrender. at- the first shots of the ground
battle. While - ulimately successful,
implementation of our PSYOP- plans was
delayed by a, cumbersome OSD approval
process. The process needs to be fixed. It
is critical that CINCs have authority to

approve and execute psychological
operations in support of contingency
Lﬂ' J operations prior 1o the outbreak of
n Dedegsite hostilities.
§ @ Component Assignment: CINCs must
' exercise with the component commanders
12
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& Operational Security:
i }The. compartmentalized approach to Lﬁ (2.E.749)

campaign planning helped ensure our efforts F i -mwl

were not compromised. A strict need-to-
know * within  component commands,
USCENTCOM and JCS paid off, however,
compartmented planning cells occasionally
caused planners to work ‘at cross purposes
with the primary planning effort.
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cquipment satiified the immedia
countermine requirements, more effect

and included in unijt tables of equipment.
(L) Declassify
Special Operations Forces (SOF):
Special operations forces were critical to the
success of combined training and operations
throughout Desert Shield and Desert Storm.
In addition to the tremendous success of US
special operations missions, US special
operations  teams were assigned (o
Armab/lslamic combat forces to provide a
mechanism for fire support coordination
with US forces and to effect. a direct
communications link with US forces in the
event of operational emergency. The results
of SOF operations, planning and trzining
assistance to Arab/Islamic forces validated
the role of SOF in Foreign Intemal Defense
operations. Special Operations Forces also
made a significant contmbution by
conducting unconventional warfare, assisting
Kuwaiti resistance forces, executing direct
action missions, -and performing combat
search and rescue operations.
—— (2.E.04
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