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Reslroeturln&lbe 1\fililory. 

A1 Cuatt-rn.ab'.s Victot)' 1982 courHetinsura~y 
Qlmpaicn '"'t::S n y to •noth~r c:allcd S~tenath J9U. 
the .urne<l forO<:$ art rcorJ&Jli.t.ifll both al hc.adquar· 
ten 1nd in the (idd. Tbc ne.., cocnm:~Ad •nd COntrol 
s.ltuC\\Irc fOtma.l4.cs iOmc:: Operational prteti«:S that 
proved effoeti\'c il'l ViCtory 1982, pt'OoYida suppc;~rt for 
a.n inuusot mililat"J' pra.c.ftC:It tUG.J houl Outc;ma· 
Ia. &tid stramlina Arrny coouol o( civilian IO'J'Crrl• 
mc.nl l)enOnnel. Jdiec.. racrvistJ. CiviJ OcfCQ:S(: 
Forecs.. as wdl u • D military pcriOfiDd al .the depan­
~~ level, Allbouah Wt CJpc:tt JOCTIC traN itioi'UII 
difri.Cultia O'rct Ole Kll rcw tllOfl.tbs-chietlinc: of 
penonnel. 1nd cqu.lDcnent, est&bUsbment or make.biO 

~· faciJhies, dimcuJdcs i1 bcilci<: •~~oppon.-che «XXt'll· 
... ai.utioo is tikdy LO SUUCdteo t iM c:ovrrtcrinnrac.~:~cy 

_: pro,: ram. Over tbc lon1« tt:rftl, ~. ino-euc<l 
. ,; military prc:tenoe W"oualloul Gu.a&cmala o:ldt 1lve 

an:ncd forces a PJPQkr power buc th•• lflic)c 

H~:~~:=~·~;·~U:<II::c.h olthe 

E-.tlkTootr...,. 
Slll()c July l9U. tN Guct~Mlaa Army ' ku. tenul 

,:, .•oou two p&n~Ud--&lMIIOifletia:J~S(lOGflfc\ina-c:orJ2• 
-~ maod and O()ftcrolstnct"res; a fotDY! t)"'&ccn tUl 
···C'fd"'Cd OtWa' the )"CCn a.od u Opctaliooal one crcucd 
. to Net iatcrul <kfcase IIIOClds. 4wiq: lbc v~ 

1982 Claa,.lp. 0. pipet, tk PreU4cot was LitMlar 
comasaodu ia dk:f., aod u.c M'uabler of Dc:rc:td!C •as 
dte Kniar olfteet 1Dd dlid' oltbf dc:teuc at.abliab· 
m<oL u.- li ... ok Ani) Okt or sua bca4od ~ 
o-..1 StaJY •ftd ... r..,...l -oc~u or ...,, 
around. ail, and uv.J Wta. Ahboucb \be)' were 
\lAdet the COMRW ot die. Gencnl Staff'. 1llc Nuy • Dd 
A ir fOI"''e t..d JePU&&r u.m .. s.ppon w:nioa •"-Cb 
u \lie medical kral aod cw~:h,aom u.aiu tren COO• 

'"""" "" C){t('O ............ - - the NJNs. ,., of ll<fe""' •ftd the Gco<tol SUIT .• 

· n.. Arlltt 1 z J -&II: .,..dlr......,. ....... w::c 'be 
,...., ...... ........... ,_ ,..,.. ..... .au,. ,.eiat.. 
·.· 

II 

· .. 
~ ..... 

C •ovod forte$ baualiocu tt--.tc.rally were .an • chcd to 
one of eirbt mili~ar)' rction&! Contt(l) uundcd fr<1m 
the rccl01t t (l Jubotdioak dettch~neou. patrot b•,so. 
aftCI ti'IOt:la'k oratrols. Other lllnit.&. 1u.cb u the M•ri~t 
Z..vala and H onOJ G\ll fd Bri£&dcs in the capita! and 
tb~ airboruc bau.aJion • t &in JOM. wen daicna.ted u 
nruqtc r~·dOn rorcil.-

Reserve: foror:a wcrc. ottalliud '»- ck-.rtment.: the 
comm.udc:r of ruervc~ fOf' each dcpan mC-Jit rcport«< 
to tK Oenent Staff. In areu wllcn:. there wtl no 
4#-ca Anr'IY wpct"''i.tion. klcal mifiLary oorrunl:tsion· 
U'5---9f.n·time civilian ~ntativ~ <If the umed 
fote=~ Of other An:tu~app:intcd civUiaN COI'tr<ll~ 
U.c Ch11 Dden:ae foroc:s (CO Fa). Units o( the 3,00(). 
m.u Mobile Milit.at)' Police.. uodct the Mi"iltr')' o( 

lk!caac, were dl:spcac:d throut:llolat U\e OiW.alty ud 
•lt.adtad to tbc m.ilitat)' rqtoN. Nonmilit.at)' 1e0;1ri1y 
(orca, tAdudintttK Nalio-.lcftd Trutury ~ice. 

wc:rc c:oat:roDcd by tM NiaUtfl' of(io¥crnment, ct· 
ocpr_ wbm !her rcvencd to 1\JTey 

Ia praetioe, a &h.a.dow Gpcretional COQlmand ancl 
ccattol .,....... r- . ponieulat1y liDoclut lui). 
Ia areas o! bclvy e-I;ICI"titla • aivity. tile Army Gc.nc:nl 
Staff crta&.ecl w t fOf'OCS and • •re:u <1C opentknt"'­
~~ bowMtln. aad OPCR.tioMI ma.n4ato­
c.bu were iodcpc.odcac. of tbe al.ilitl.ly wnc:::r; •n4 
bripda;, E&dl .,...,.mender rCI)Of'tOJ dircdly •o lbc 
A""y Ga><nJ sour •"" """Piadr controtlod ..,.... 
Lic:m ia b:is uu. To m~~n lbc &.c:rnDOr.fY f.lftiU, tb' 
Af'ln1 routod \1'00111 fnm sualqic: taetioa b&ltiJ. 
ioas: OOCJp&Die$ from teu .actiote military rqioN.; &ad 
1ir, unl, m..ut..e, ud uscincc:r •aie£. r ~. lddltion. 

* :JJ /111.,. ,J/ r 
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from July 1982 tbroot h Jane~.aryl 9U, cite pnn· 
mc:.nt mobiti:z.cd Jl companies. or r~uvisu touliq 
&PPfo•imatcb S,.o\00 soldien, New recruits evctltually 
rq)taccd theJc tempOrarily mobilized res.crvius, how­
ever, ;nd formed at las! li;a,. addhhe.al eomptnic:s 

u rb this )'"'·-

Rqular units a lso • ·ere (orcif~. Jtc.scrvi.su were 
auJdlcd to tbe m;::ft aa i•e oc undcumnccd pcrma· 
nen1 "nia. l.an July, ror eumplc, PQC".I.lO Bricadc 
took OR live ruc:r,.c (()r'I\I)Uiet. and Huebvetcnanao 
Mificuy Zone wu aivc" c(abt. Z.Ot.c.a •nd bric-&dC$ 
•bo we:re usitftet Dr1C or men &reas cl open lion • 
Ovrina: the al&le of aicc ' (Aprti1981-Matcb 1983), 
comm.an4cr$ of botll pennanellt and tcmoon.ry units 
coe,trdlcd pan.miliwy 8CICIIrity f.oft:es and C'i-..K ac· 
cio" personnel 1a their .rc:as.-

• 
Tbc task fotce l)'t(tm. atz~cn.Uy h.u been d'f«the, . , 
ka.u i11 part boc:auc. tk Anny tau bca a ble. \0 ••ry 
its a&ctic::s \0 meet tbe needs of diJTcn:nt asa~l. lo the 
Westnn Higllt .. ds, for cJ..t.ml)le. tbQ G"'""'I"CC3j ud 
Tilf'CS Task fon::a ud H~,~ebarten&nco MiliLIIll' 
z.- pcnoonc1 u. .. -.oilll< uca of_, Guctril· 
La Army or O.e Po3r (EOP) cucniUt.t~usiar tome 
to Ullc rcfucc: io. M~nd ftlaiAcd c:xHWidc:rable 
p0p11tu loy-alty l.lltaqb a&Jt'C$.1iin civic: ac:Uoe. 'The 
Armr OcAeraJ Sc.an" fCW"'2MMd aD Kditiofta.J uu of 
opc:rtticwu lO Uadk tbe remaiaiat pockdJ of n:sis'­
an.cc i.n tbe b JI TriucJc., Jn the aouthwcst., wtlerc the 
O<eaaiulioo ol ,_ !o AnN cOIU'N io aill 
cn1renc:bcd, tbc Gc:ac::ni SufT-- up t-o more tat 
fomc:a aod. u.enJ opcn\iond an::u that QOnc:IPCI04o:l 
w aucrrilla ( tOIUL Hete IJic miliW'1 is aiarc larac 
twOCO& ac.aian ORI'A."t cadK,. wt.o -.oct t. t.arccr 
Jro&lfl& ~e..t are bs clitc:ccrqo:l b)' uull·ulli« e.c:tic:~ 
a~ heavy dote~ aaioa U..a tbc EOP lnCID· 

be~ lQ tbe 

• 

sf· 

ary p1oblcrru by v.-or•ina in the 

bordoers o( Army ueu of ""'"''"""· 

not Nc• S,.uua: f ora.lizial tM Tut fofOt 
Oapi ll: 1 ••~tiered. and $0mtwbat haohau.rd com­
mud ud conttOJ ltruetbtc. tk Army'• 1remendou.s 
.striclt.l in dcfea.tia , the iOSUf1••"''>: 

tt.<N:Iii -ilii!ii<iii<iitiLilCift ..... 
~:~~ by )() April. tb~ Ovalc-rn.&ltns 

stii)OCI(I t.bc: S4 to mi<l-Junc so u not to disrupt 
tile mcmc:mum o( tbe eounlcrin.surltnc)' clron. We 
k\i~ ~a. tbal DOt aU uniU 

IOIDC wan' to rctu.rn troops to cbc 
curieou onoc the tucrrilW. arc contained.-

..-~! 
T1K Anny ia bdq n rc:amllncd at botb •t.a rr and Ocld 
Indo: 

• The N iaiwy of Oc!c:DISC Staff. rt:$pc>Adbk for 
ltnle(k pU.noinl ol sca&rity aM clc{cnsc., retlltcu 
the Army Gcmcral Stalf' u d ~q:~~aracc Na:.,-y a.ad Air 
~•tafT" h i.Ddudes a. chid. Yi<:ccbicf. th<: Army 
Jaspeaor Gt.oeniL a:od ditect«atc: •c:a45 ror penon· 
ad. iaW!i&cGCC. opentioru. l()&is,tia:. IJ"d c::ivil 
.IT &ln. 

• Tbe Chid ol Swtr rc:poru din:ctly to the: MittiMer of 
Dc:fauc ud is I"!CCpoaaibk for coc:rua~.ftd , orpalu· 
ciCJD. ltlia.iac. at.ct.tioa. d.iJ.eipliAC. aftd C«<lduct of 
ltK Gu tcmalu A.rrrty • 
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• The Chid ot SuO' also will ovcnce llve i~dcpcn.dent 
s.ccrc.uri.au: Gt'OGnd FOI'<Q. AetQN_octa.. Navy, 
Security, ud ServiCQ and M ilitary Industry. Evcfl· 
tuo.lly, the s«:retarlG:$ may be civilian appoin\«4. 

We believe th.a.l tbc Mi~Ustry of Dc:feiJ~ $tdf will 
retain actual opcradonal control of all forces. wbilc: 
cb<: 

l"M. Mobik Mili:laC)' Police arMi a JJ paramilitary 
&CCurity service& probabh• will (aU un<1n the Socrelar· 
ial for ~rity. Preskknt Rioc Monu rqiOncdl)' 
pluu to remove CYCot'"-U, al1 police functiou I rom 
lhc Min¥try of Go.-c.rnmenl end to crc.ate • Civil 
Gu.ard eonttoUcd by the ddc~Ut; c:s.tabtbbmcot. Tbe 
Army G<-nual S'taff alf'Qdy bas .awunc:d 0011.\101 of 
Chc ol1co uaru)y Netional PoUc:c cklcc:tivc 
ocnt·-cb<: ~'<:'!""-'-of~~ 

In •k (ldc1, upcc;u o( bave bcc:n 
aoolwia1 $lace mid·Fcbnal]'. Milit.a.ry &Otlc:l • ·ill be 
smalln than tbt. previot.&S ones and often will be 
htcrmiacd by GpeeattoMJ MICib rattlct dau toldy by 
dc-pan i!Wlu.l bouniS&ric:s.. 'The Peten. for cu.mple, 
probably will b&v~ four .rooe:s lhst wW rep!&~ tllr 
cu.rfeftt ooc. TM mncs probcWy • i11 fall Wldet \hc­
Coalfi'Uind and COftlrOI of ~ u or ycl una.DDOUnocd 
rtrtonal comCI\IIoch. •bkh will rqon to \be Mini:l1t)' 
at Ocfen$C JUtf. Eadl militllry .rx:nc tTPOno:fly will 
tto..JC a.r k:t.sl OftC" bau.a lion.. P'bYt Gr .. lk. Coba.n . 
Q\lichc. Huchw:tMint o. &nd. Oua\c:m.all Clty will 
ha.-e CW<J or ft\Of'C be.UIIioru.. The N.a..-y ._;u <:Oat rol 

lon< Si'l., or ·~·-1 t)qlan mc.lll . rrom Puerto B.t.niol. 
In a6clitiofl to u A rmy bauat.ion, tb.e majority of a. 
new tt•t.nnc bluation will be sta~ioncd tbe~.--Som< uruts • Ul comin.,c to be: u:n tqic rcaa.ioo 
buu.lions.. In Gute~Nla City, tbC' t '*O-t.l.t t.1iotl 
Ma.ritaJ z. ... ta and Honor C u.ard 8 rie&<les • Jid t~ 

IS 

• 

Tacdcal Security GrolaD, a 400-m.an uti\ wh04e pri· 
tMry rol.t is to Clf'O((ct U Aurora httcrnuic-nal 
Airport, wU1 continue \0 scf'\'c: th•c (llnG"on. The 
c>aracroopcrs t t San Jos.e Milit:ary &sc witt be 1.1\~ 
liud benet 0,. d~nc t~ to tile milil a ry mn~ In 
the sou them ootUal 8'U$. whet~) tctt.ain (a ¥Ot$ air· 
borne openti<ln l. A Kaibllet (ranen ) unic tcportedly 
wilt be f«mcd 10 s.c.-.e tbc Weue:ra Hid dand-s a.nd 
the Pcten. We bclict·e some smallarovps of Kaibile:i 
curnntJy 1uianc:d to ow-arl.oul miliury v.niU 1lso may 
be u:ai&cd eventu:tlly i~tt.o a slllf:k bnulion 10 incccuc 
tbeir efficienCy and impa ct oa <X>Ufttcriruurccnc:y. N 
durin& Lhc stale of sie:a.e. each com111andcr wiU ccnlrol 
u:auity rcrecs., COFs. and evca.tuM:y all t CWf'YiSU for 
biJ zooc; tiD JIO"'"« • ill abo C.llend to ch•iliu covern· 
mo:nt cmployea there.-

rt ....... ...._ 
•In cna.r view. t.be rcor&:~niution will help restore unity 
o( (:Qmmand e.:~tbc Gu•tcmab.n Army and will 
hu.!ilulioni-JiU tht OpetltlMaJ tatities or lht V1CtOr)' 
1912 campaieo: 

• On tbc 10M: k¥<'1, I'"" trC d c:arJy ddinc:atod fi11a of 
1o1boritY «Nid belo elimin&lc polioe QOnvption. 
bllm&n ria bts &bu"CS. a nd mis\UC. o£ tU COFs by 
kiCIJ politic:ia.nt t nd milltuy ClOIMiiu.ionc.n.. as weU 
-. tivs.lri= btt~ ~mporary and s1Andin1 uniu 
oY('f b<Nndaric:s.. pcnonMI, and equipcnc"'· The 
I'CIOf&laiU tios • llo wilt t\11)0011. • .on: eva~ CI:P'IIU· 

••~ of the: cownt.rysi4e-a fa.ttot tbat s.bouW hclo 
improve to.t.dliae~KC coU«tion in tiM: dcprt,nmeats. 

• 011 tbc ClQI'IUWIJd IC'vel, • tndy joim ooenttonal 
sWT ead ICICI'nariaU ~ld led LO bcucr eoonti· 
Mlcd acximic:s.. We tbia.k th< Socnu.riat. for Sot· 
.. ioc:s aM MiliiAifY fr~dWIU'Y .nu ~ u • lorjnie 
o:>Mm.and an4 tbu.J dirahu.tc some of tlte the dupll· 
ca1ioQ tblt b.u utsctd bctwcc.a Miaimy of 'lrdcnK. 
1md Araty G~cn.l S&afT '~UP:OOM u•iu. M oovc-r, 
Guatcnula'~o nodlliq d.cfeNC iAd~Utry will receive 
dw: vis.lbtlit)' aM ad.MWitt•ti~ '~ i1 nccd:S 10 .,..... 
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• 1\ combiutlo!J ol factors- •~ller miiHat)' lORe$ 

d ra-.wa ug. • ilt.lcrraiA in 11inll. tM .. .a,NnC:nt of • 
V&tict)' o( pcnOftii:CilO f;ICh eorttmandCf, and tbe 
divecsirtc:acion J>( $lratcti~ rc.actbn rOf'C.et- will .at' 
low '"c QuatemaJanl more nu,ib41it,y in dc;>k>r· 
rntnL lfll~lt ((!pt'd, ea.ct. commehdc:r win hue: the 

.!!.f2!!!!!c'h" best fiu his r.oneand lu probknu. 

Althouth lhc: Gutc:mdus havt denied thl t the 
tCOrlaniati<M requires beil')' fana, ,; ,al ouC.Ur•. there. 
wilt be opcr.tlona.l CO$lJ •t$0Clltcd Wilh cbc move: 

• The quali\y or traini ~t.~ proba.bl)' · ·ill dcclift< under 
the Army's new plan. The Zac:ape aad Jullttlil 
ut.lnina u.nics bavt bcca dim.iucod, and cacti. ~n< 
nc:ntuUy wiU be resi)OI'W"bb.c lor tbc reendrmc:~1 
and crai.nint of iu raJdtnu. AJ\l»u&h the IOklicri 
probabb wiO be bowtedeeable ol kcal terra in and 
~DU... ICtlJiq loeaJ ri'I'IJtia CXiUW Ola.Jl.llnC dis· 
propon.ioaa tc &lnOG-DU: ol oommuctus' cisnc utd 

~use divl$iveness amnr tbe ttOCJPS, 

• Tbc. all"KXt ctlf"p5 la.OC$ • acriou IDDp:M'U Jhort­
ace. putic:ulatb il tk mi44.Lc uc1 jwUor ~ttdes. 
The r'OI)fltn.i.uc.ioa. ~lliru acW.iLioaal midk:vd om~ 

01t1 to fill atalf PQ!Iitioas ia zcu1 aad tqicnal 
Ilea~ a.od ;...;..orr ..... r .. o1a100o • ..s 
c:ocns-D.Y oonuru.nd u d •UR' PG'U. Tbc Gu:etc:au· 
Ia IIlS ban: 4teWD bcav\Jy lllpoa ~ au.npowct '"'-' Uc- f..W ..... ... ,_ld ... 1-.d 10 
promaa.e IOCDC rqu&ar olf1Ct11 coo ~. 

• Some t&irudnc ia tk catist.cd rub pro'-bly i$ 

-..mna. .... thio ... w. will - - tbc 
COUitQ"iDI~ eft'" on.. 8eca.sc tbe ) 1 n:lef"ist 
contJ)IUic:t ba~~e boca ooowcnod c.o J11Cf1111Mel ..nilS. 
we bdicYe f'eQ~ta ror a&llidoall U00S11 will 
aot u.cod tb. to c:iPt IDCft liO•maD N ltaf..O... 
Uota tbac """"' CLO be -oh• oo l>ootd. JqUi&• 
oocnOUics rcoortodJ) •ill be redCICI:d ia ltteQclh 
ft'Oftl I 71to I JO IDea. •oct 11C1nC 1100eS .-iU llct tbc:ir 
ont~baua1ion ~~ for a rcw aaoulll ..... 

11 

sf·· 

&uppcwt 
-...foWC. from company ~~ platoon si{C, 

and t»tttlicn '"ppon unh1 oC'Kn ba~ bun 
e-liminated . 

• Eq_u.ipmer.t. pardc:t~tuly oommunica.ciOftJ ccar. trtil· 
luy, and SOMe inbtUt) wcaf'O"$ $1Kh " mortan 
and a re.ntck.lau.ndtc:rs. wil1 be q)l'ead thin!)'. ~r 
ttl<: next rear OJ two, we judte lhatlbe Guuc.ma · 
!:Ins rtt~era!ly will kc.ep MOll a.nilluy and monan 
wbcre. \ hey wert dtp\O)'ed beJon:: the roarc:aniulion . 
ratbc:r tban lry to eQttiP all unit$ unifatmly. 

• Tne reocpni.zadoo ..uJ stta in tbc: cwrutcndcd 
baistk nttwork Soe'l'ere1y. Additiocaal•nil$ will noc:d 
tupplicl, espoc:tally in wch fcmott a rc.as u lbc 
htcn.. wb.e:rc three Of' four CICW b.tuallort beadQusr· 
ten ril be treated. Air tt1.fUl'IO"t tc:rVk:cs 1-re 
already lft&dc:Qu.a&c. and. w ilb the llCW' t1NC11U'C. t~ 
Army projocU that it will bo able Ul 10cct Otlly 80 
pct'Otat ol i.u ~)ic:t~lar ncod.&. We bdiev< lhat ttl:c 
Gvt.cmt.b.as wilt redouble. dloru 10 olNitt n i.a.Uon 
,,.rc ptru ud possiblY tdditioaal aircnf1 afld 
\Ncb in onlcr to rebuild lu'l)ply lioe;,. 

• ~ bl-tt&lion• .'t'ill OCCUPY m:ak.abift facilitia. 
AJtMuc:h lnOIIit clepartmcnt.al c:apitall bave had st 
last a tm~U cnilitary Pf'CSCO« ro::eotly. battt.lion· 
size (aciliticz eU.t oa.ly irl a few ftC.W 110M beadqur· 

tCfS~ 

lmpicadMa 
Oapitc iu wc:abaac&.. the rc:ort aoi&atioa il likdy to 
bcacfit c:ouoleritul#r;cncy activities •ut»tantiaJiy, 
wbcthcr- tbe Guatemalans oontinnc to mop up the 
ial.uttca ~.& « fa.ce. a cww J\I.CTTULI otr'COJIVC. &awe 
tile. ltl'lldv.rc a.tiopu tbe. ad .. nta.t:c:s of a 'P'f'OYtn 
(lpe:l'1.tiooal •yutm, d .imiMtet resouroc-tawiOI re1)1:· 
UtiolllDii rivtlry, and-ct<)l.( tmoon.andy---projecu 
<:or11iued Army PfC:ICCOt ift(O ~de.lof'ote itolatod 



.. . . 

' .. 

. .. ;·· . . , 

~·· arc-as, il wiU aoltdi(y tM ll'lililal)' aM political J&ins cl 
· lh patt yu.r. G""""ta rc:c>Ca~Piotiaa wil be; U rdu, 
a nd lhe mUiUt')' prcsa~ot will (ac:ilitlte lbe civi< 
a ction Pfotraau that CXM~Id $ttei'IJthco tl!e f(n'crn· 
ment•• populuitt.JI 

Ahhouah we are 11nsure d the Army's mo1lva in this 
ceca rd. we bdiaoc t.l\at lhc reott-aniration a lto Ji-va 
the Army the la.fraJtr1&C!UU'C lO CIUUtC lbzt. wktl, 
ci(C'tM>m arc finaUy be.~. it~ contlai&Od rule luis the 
:.,ppo, of the D'l4ioril1 ollhc P\lbOc. Tile iDfuraencr 
.t.hudy bs (arced tbc 1nili1.&ry, IJ:Ic; &UOdiCII poti:Wl 
insdtutio.a ia Gustctnala. to aQ:aoolrk:d&e tlu.t loat· 
i&.,-cd sec:liocu. ol the oounlr)t lite tbe WC~ttem 
H ichtand1 aro clPloit.ablo politbl powtr bates. Ao 
incruscd mitic..t)' PtUCnct thtoq)out Gutcmala. 
a.od tbe pe~N.amt additkm of a.n &c:curitJ rortle$ to 
tbc Ministry o( Dc:rcae. •ill Ktp tbc Atcny to 
atrenathut its cont.rol over the while 
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