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1:4 thts.t I have-n• t had t1M to COWlt e.lseWh<tN 1D the CIA ond 

o\'oraea.s. there l s only one OO'Wlter1ntoll~noe publ1cat1.on 

1n the W&ohin$ton ~rea, and for tnc 11rc o£ me l have never 

been able to UDOor.tand 5nd I' ve never gotten an ad~~te 6n1We~ 

to tll\y in tho world 1-l'e don• t r-ealJ.r.e that all 1ntoU16cnce 18 

basad on eounter1ntoll1genoe. l!o've been W1l trated unt il. 

hell won't have 1t and ye t tho several n.1.11t &ey departJDCnta 

and Central lntell4;onoe havo a countcrintell tgcnoe a ct!. v1ty, 

and CIA hea done ~~ good work. They Gre th6 onea who turned 

~ thia tallow Abel l . 

STA'l'a'J!J{'I': We aloo turned up all t he::.c ODie; 1n Brita:ll'\. 

MR. IDVSTr: f'r(() queati ons J: would liko t o poae to this srous> 

are; What•e the ute ot ba\'t.ng tiil 1nt.elll.&onc-e orsanu.at1on 1£ 

we 1 t"' golJlg to run 1.t De a publi ol.ty oporet:S.on With 1.0,000 l)eOple 

.in \\a..uh1ngton1 I t h:lnk we're Ueke~ . I th1nl-t tce•:re l1c~eo. elao 

unles$ we sot on tnla counteriDte l~lgen(~ bue 1neea faat . I doo 1 t 

lomow whother you ,gentlomen have t aUco wl.th J. Bds ar uoover, but 

thle ~on•t good. 

~. LOV&~: We ahould put i t 1n an orrictal eaer~ t$ • c t and 

the f1~st ttmo we eatch •o~body with hie t oot off baot , ~~o an 

ex.&DQ1e of bUt. I tried tht t onco 1n Noved>er, 1952, and J rao into 

dltfieulty, 

STA'I!!::MlDn: I KaG advieocs by the previou& odmJ.nietre.tionJ thot 

u.nder our ooNC1.tut1on_, tre c.oul0n 1 t bavo lUIY~ approaeh..lng ~ 

Ensl1&h QC1'1o1ol oeereto oot. 

MR. LOVETT: I thiz\k wa o<>Uld have aometbl.ng so cloao to i t 

that you. couldo•t tGll the difference. I don•t o.e e hOW you can have 

an erroct1vG 1ntolligenec service until you set lt. 

lOt. DULtl!S: 1 1m. r ·1rat to l"'e<:lgn1.%o that I don' t think tnat 

the CD. ehoult\ nm parwn1l1tary operat1ow· ot the tTPO in Cu.t>a~ 

anCS poeel.bly r.Qt ot tho type l"UJ'' 1J'I 'Jhe Cuben operatiOn 

haa ha4 a ycry sc r louo ot~ect on Al1 our work. 1 bOlleve there 

a))oul d be t1 new .$Ot-up. I th.Lr.k we ohould 1JJ::L1.t ol.l.l"sel 'io3 m.ore to 
. 

oe~ret 1.ntel.U.genca coU..ecUon lind ooor:at1c."UJ ot the non-Dt1.11tacy 

oategory eXQapt ae tnoy ~t · be asc~gnad to us under the control 

- 10 

-fl f1 1 J 'l ?tr:'i h i:SI tJrV lr"ltlc; ;J I 11 \I II • 



or the kind ot' mechan.laa that we h6\'8 been wor".d.n& on here. rt' s 

not c loc 1n ey mind, b~t I 1m 1ncli.ned to 'Chink that 1.n th.1.o Govern­

ment, "''6 do Hccp our eetiAator:s entlrely separate troll\ opcra.t1.0no~ 

I th1nJ' :1.!' you lO<>k at the or Cuban eat~~D, you'~l 

t1nd a l'Casonably gQQ(l appro.teal ot the rorcas 1n po11t1on aga1nat 

oa~ other. I. thinlc you.• roe qu1te right that when you set J.nvolved 

1n a th1.ng ljj(e the ope rator&, rather than tbe tUitialatora ~ 

1137 attrl.bute too mch otrengtb to the- perti.cular aa eetG that are 

bcln&: urahallL"l&~ I th.1nk thl.a 1s a f'a1r c.r1t1c1..al0 &DO :JQJr:llltth1.'l6 

to be wat~hed. r think, however, tha~ rather th&n 4eDtroying 

evOJ7"thil"lg ond otorU.ns: u.ll over, we ought to to.ke what 'e n<><>O 

in wha.t \(e, have, set .rid ot t hoee th.l.nga that e.rc l"Cally beyond 

t~e competence o£ tho CIA, ~hen pull the thing tog~ther, and make ~t 

mo~ e££ectivc, We Ghould loo~ over the 5~1~ popere end rovLse them 

1n auch mtum.Gr ~hat pa.rllllll.lt.a.ry operat.1ono are ha~le<l t.n .!Some o ther 

.,..,, rt •a not. &oin& to be eaay t o t1n.1 a plac.e to put them; l.t'B 

very dl.rf1C~.:.l~ to keep th.inga nacNt. \Ce 4 i d, however.~ I th1nk have 

tactical surpriae 1n cu.bc When we landod. They didn't know where 

or wMn 'fte were gol.hg t o land~ 

l<tR, LOVETTt '11\Gy didn't know l'.'ha:roe? 

ANSWER: 'rbere •a no •vidence the-y dJ.d, Tlley bad no torce 

thet'41 to prevent the landJ.ns on the beach. 

MR. LOV&'I"..'! Weren • t c::hcre l Ome concrete p.lll boXes i n ~he 

.ro.d aeet.1on out troa.Beh1a de Ooctl1noe? 

t.NS IIER: Mo • 

MR~ LOVEXT: Itta a tough, dirty b~sinese, but 1n toaay•s 

worlO, I don• t see how ..-c oon o.void going in to guorr1lla 1;JPe 

operations. I think tho CO!li!I\U.nifle tnot.hod of operation he.a eoae­

t hins we haven't ac~Uil"e4, and that 1.o, th~ will1.rte;rl4e• to take 

sbuec .tl'Oin the reat or tho 'J'IOrld, 1.t .1t auit.a their purpo~e. 

Pol' a long S'eri.o4 ot timAl, we 1 vo been. pr1.x.arlly cone.n-ned rltb 

Wh.ethe:- the world. love~ u.s. 1tl.ia i.e a t~l.3e veluo. we bQ·ve to 

ac~re roa~ect and truGt1 1t posa1ble, end 1~ n~oeGB&r7, fear, 

or we'~ never going t~ beat those people. 
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BEORB'f. " 
EYES ONL·f 

QUESTION: I get J:'M ,wreu1on that 1Jllaofar aa OIA 1.B con-

corned, you rcol they ahOul.d put th41r main otrort; 1n 1ntell~no·e 

and c.ounte~ll.1sfl'OCftt 

m . I.OVE'l"'': Yeo, det1lli tely, 1n coordination w1 th tne 

m.1.l1 tal')" aerv1cea. 

QUE3'1'IONt At the ,...., t1mo you roc:ogniu the :IJlovttabU1ty 

or Ollr sott11l6 into the param111t ar:J ;t;~ operatlODf 

tift. LOVB'l"'f: Yea , 1t 1 s more th.an rocognH1n8 tbe 1nev1tab1l1ty. 

I th1nl< we ou&Jlt to 1111\ke a national JwlfpiiOnt that the 1«1rld ia a 

rough pla:ee to li.ve in; that lflt lito::r6.ll1" ean1 t e'UJ"Yi ve unde.r a 

dual. atandar<l w:tlere 'h"O are th• good boy.o. We cao•t C1ght tbeaa 

te11owe succeaatUlly until we ar. prepared to so to the eame lengtha 

t-hat thoy are , 

Q.O!B'riO~h B:t.nee wo muat bavo an •ttoet1ve param.U1t«ry oepa­

b1Ucy, where s hould: th1a c ap•b111ty bo e etabl 1shed'l 

m. LOVB'r!'; I have a fo<>llnS tbot 1t belonge 1n a m!.litarr 

t.ype organl.zat1on but not as part or tbe Arm::f ,Navy , Air Poree or 

the M~1.nee. I don't want to oee our Sarvj,ceu get into theae 

thinge until tbere•a been a doolaration o~ war. 

STA'l'!~'!Eii'r, ln tbe Arnq, tho;y have t he Spoe1el FOrces vh1ch 

ar-e orga..11tzed witt\ the concept bh4t they wou.J.tJ be th.e oadN put 

into o. hoet1lo oount:ry 1n tilno or wa.r tot" the ~pose ot ut111z.1ng 

and oraan1U.ng sue~r.llla aeeets thero. 1'he)' are not B\.tPPOOed to do 

t:Uo kind of thing 1n tlmeo or peace but u ""ul4 M a t a1rl1 eaa;y 

or1e~tat1on. 

AI*IRAL BURKE; Technically, th.e Americana ean t-rain .,.ople 

ot ot.ber .nations. Woat you cannot control 1s What they Oo ~th 

that train1.ng. Once you 've tral.ned tMee people,. or coUl"'le, tbey 

have t heir own 1d&aa a1 to lO\at they want to 0? ~ and t hey beve <:on· 

s 1derable more power eo they can move 1n,; .. tho d1l'ect1on that t he:y 

destn to. 

QUBSTIOX: That 1 e ex.a.etl.y What ha,ppeJled. to the Nat.1ono.ltet 

Clll.rlone s:uorr1l l .as 1n lt.J..rJM.. HO-,ever, Vhl.le reeo8Jl,1%.J.r18 that 

orgen1e•t1on Will never &>roteot ue f'rom 9JTOra, do 3'QU 11188 8lJ1 

Naoon for th.l.nlr1ng tile m!Utal')" ohoul<ln' t be 1n tbU ! 
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r-'r'llfi .$:!!.0 : 1$9355 ·. 

MR. LOVE'rl's Uo, I don•t see any v4lld objeotion to 1t. 

However, reeU.atJ.ca.lly we tlhou.ld be p.t'epared to t:.a1oo a certo.ln 

anoUPt ot odium without going through tha rather tranapare-nt 

device3 wscd 1n the paot to <:over our trQ1nJ.ng o£ other people. 

S't'ATBMEHT: We train these people overtly- with our MAJ\018. 

For example., 'lfe•l"' doing 1t in Vietnam right now. 

MR. I.OVE'rl": In l"'l'fleot1ng on Cuba, one won(lere 1!' tho gro\Uld 

1.n Cuba ah0u~dn1 t have been pnpared throu.gh guerrllla warf'are. 

If 1t takes l5 organiZed t.roopo to ono &UGt"rl.lla., wa should att.r1to 

CUba throu,gh guerrilla opBr&ti.ona. ~nen at some tJ.nal point~ we 

should build up a reliable eor-e or cubane within Cuba. ~ don•t 

th.iok we oan lx!Ud ~up 8.llf kind ot intell.lgenoe eecur1ty outside 

or cube. 
Qll.ESTION: 'l'h1o toroent1."1g ot guerrilla activit,- and the 

building up or the centra~ core, 00 you v1o~ali&e these ao CIA 

MR. UYOETJ:; I think they'd have a part 1n 1t, bat a relatively 

satall part. 

QUESTION! ~tould you ltOrk 1n :some ot the uol41o~ of fortune 

t)-p<l'8? 

MR. LOVR'l'T~ It woul<ln•t bothel" me a bj,t provi&td they had a 

· fire l>W'n1ng •om111lero, 

QUESTION: WoulO you coanent 1n general o.n Wheth&r a lan01ng 

on a ho.et1le shore wao wJ.thin the eata.bl18hed purpoeeo ot the ClA1 
• 

HR. ID\IE'I.'T: I bol1ew tbl.a io an area where I do\lbt that CIA 

ha.& author1.ty, I have never. telt that the Congreeu or the united 

Statee ever :tnt~nded to give the United .Statoo Intell1ge;ooe Agenc:r 

authority to oonCiuot operat1one all over tbe earth·. 

S'l'A.mw::NT: Tbat' a generally our eonolua,ion:-. abOut thia, that 

1t fell O\lts14e the 1lltende0 P""V1ew or 5412/2. 

Ml\, LOVE'rr: But thl.s op~l1ea to an area greater than Cuba and 

g.r&ater than greater than an,)~t."l1ng wo have been talking 

ab-out. '!tle only country we don• t dare operate in io : ·. Bn.gland. 

Qlll!$'l'ION: In ""'d11:ot:Ulg on how to tl.gbt<>n up our procedureo 

tor cold wa:r operations to 1nelude this ext~a:e 1'onn o£' param111tat-)• 
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operatl.OM , we have cox.e \lP Wi.t.h ao.:ething te.Dt.,t1ve Vh.ich 1fe c ve 

o.et ror t h on these two pages. -V01114 J'OU pl.eaM: run tb.rOuigh tM•e 

e.nd P,M u.a your r.a ot1on? 

..sA:. 1.01111'1:': 1 th1nk: th.1B 1..e the r1.ght approach. It' a a very •. 
.tngenl.ouo 1~ea. 

su 'IJ!I!EII'fl 

• • 

You 110nU.oned that tile U ,3 , mUJ.torr woul4 aot l>e 

t he actual ~t1ej.plll>t · 1n paraion.J.tary opero~, but the tN.t.ner 
' 

ot tho port1c1po.nt, and tt>at you woUl4 t>avo th1.e t ro1n1ng oepabUtty 

1n the DOD, but outside tbe ~ _, No.v;y _, o r .Ur roroe . 

MR. I.OVETT: What :r1m. tryins: to po1nt out ere two t b1.n&s: one, 

I <lon•t th:Lnlc that Spaei.al. S&rvice llegilaental Coml>at '1'881111 or tbs 

A:rfrr1! ougbt to be assigned t o prrHla work, but I dO th1J1l< t hai; 1n 

tho Depart~~ent or Detenee, made up or oxPert·e tl'al tho Arflr/ , Nav.r , 
. 

MU'1nae, &d AJ.r Porce, there Ou.s,bt to be a group tlhl.ch can 1! neo-: 
• 

etaary supply ott1cere: and JltiJlC()llm1.8s1oDe4 ot t 1c:e.ra 1ll the s~D:De 

III&Mer 1n l'hl.cb tt>ey were o<q>pl!.e<l to tbo P1ll.p1no acouto. 

JCR. I.OVB"l'T: ·'I'bere,s a •1.tuat1on that •• ooaln& uP that appears 

to me to deMr.d attent1on aDd tt>et io t t>a 300 AIIOrJ.con o1tueno wt>o 

have appli ed tor and been 4oni8d ex.1t paaepo.rt e ou.b ot Cuba. V: the 

t aot3 1nd1oato that aa a result of Comwuniat aotivtt1•• 1n O~aJ 

South Ameri.ca 1a 1n CI'\!~Ater dailger ~han we nave prevl.Oual:r been 

prepared to adm1t ~ ~hen it eeem to 1110 tho quee tJ.on becOIIWUJ, arc we 

as a Nt.i.on prepared to 88.}~ t-o tbeee people: "You r. l ea.ee tholile 300 

Amerieane by a oer ta1n date or we 1ll coaae 1n and cot them.•• 'l'hat 1e 

about aa el~ar an 1nv1tat"1on to xar e.a rou c:.an ba1'e. UAJA.•• the 

00\IDtry u • tlbole 1e prepared to take thet kind ot a otond aDd 

~an 1t, and tell the reet or tht "WOrld to so aoaX thelr hea4e -
. 

none or t!U.t k1rA or pe r 1,pber a1 ae tlon i o go1Dg to ""an a thlJl& • 

• 
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