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ma that I haven't had time to count elsewhers 1o the CIA and
overseas. There is only one counterintelligence publication

in the Waohington area, and for tha 1ife of me I have never
bean able Lo understand and I've never gotien an mndsquate answer
to why In the world we don't realize thet all intelligencs ia
basad on counterintelligence, Wo've been infiltrated unktil
hell won't have 1t and yet the seversl military departmonts

and Central Intelligenceé have a counborintelligsnce acktivity,
and CIA hes done some good work, They are thoe oneés who Surned
up this fallow Aball.

STATEMENT: We gloo turned up a3ll thease sples in Britain,

MR. LOVETT: Twe questions I wouid like to pose to bthis group
gre: What'a the use of having an intelligence organlcatlon 1T
welpra golhg t0 run 1t 88 a publicity opoeretion with 10,000 people
in wWashington? I think we're licksd. I think we're licked also
unless we geb on this counterintelligence buslness fast. I don'b
kmiow whether you gentlamen have talked with J. Edgar Hoover, but
this Zan't good,

MR, LOVETT: HWe should put 1% in an official aacrebs 2ot and
the firat time we catch scmabedy with his foot off baee¢, make an
exanple of him, I tried that once in November, 1952, and I ran into
diffieulty,

STATEMENT: I wap advieed by the previous administretion, that
under our conatltution, we couldn't have enything approsching the
English officiel secrets mot.

\ MA. LOVETT: I think wa could have something sc close Lo it
thet you eouldn!'t tell the differsnce. I don't nee how you cen have

an effective intelligence pervice untll you geb it.
MR, IULIES: I*m Cirat to mecopnize that I don't think that
the CIA should Tun parmmilitary operationa of tha type in Cuba,

and poseibly rot of the bype run j.n_ The Cubgn aperaticn
hid had a Yory sarious effect onm 811 ouwr work. I believe there

should be a new set-up, I think we ghould limit ourselves more to
sscret intelligences collection and operationm of the non-nilitary
oategory excopt am they might be assignaed to us undar the control
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of the kind of mechanlss that we have been working on here. It's
t ¢lea> in oy mind, but I'm inclined to think that in this Govern-

ment, we de keop ocur estimatora entirely separate from operaticns,
I thinl; 1 you look at the _ or Cubasn eptimaten, you'll
find a reasonably good approlsal of the forcea in positicon againet
esach other. I think you're quite right that when you get involved
tn a shing Lice [ tbe overatoss, rather than the estimators,
may attribute too mmch strength to the particular ascets that are
being marehalling. I think this 18 s falr criticism and scmething
to be watched. I think, however, that rather than destroying
everything end starting all over, we ought to bpke what's good
in what we have, get rid ef those bthings that are really beyond
the competence of the CIA, then pull the thing together, and make 1t
more effective, We should look over the 5412 papers snd revise them
In such manner that paramilitery operations sre handled in soma ather
way. It's not zoing GO be essy to find a place %o put them; it's
very difficult bto keep things secret. We did, however, I think have
tactical surpriee in Cuba when we landad, They didn't know where
or when we were going bto land,

MR, LOVEFT: Thoy didn't know where?

ANSWER: There's no evidence thay dlﬁ. They had no force
Ehare to prevent the landing on the beach,

MA. LOVETT

it

Weren't there soma conerets pill boxes in the
rosd section out from,Bahia de Cochinos?

ANSWER: Ho. -

MRi. LOVETT: It's a tough, dirty businesa, but in today's
woerld, I doen't see how we can aveld going in to guerrilla type
operatlons. I think the Communiet method of operaticn has some-
thing we haven*t acquired, and that im, the willingness to take
sbuse from the reat of the world, if it suits their purpose.
For g long period of time, we've been primarily concerned with
whether the world loves us, This is a false valus, We have to
scqguire reapect and trust, Al possibla, gnd if necegoary, fear,

or we're pever going to beat these people,
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QUESTION: I get the inmpression that insofar an OIA is con-
serned, you feel they ahould put thelr mein effort in intelllgshce
and countarintelligence?

MR. LOVETT: ¥Fen, definitely, in coordinatlon with the
military services,

QUESTIONt At the seme time you recognize the inevibablllty
of pur gottlng into the paramilitary ;type operation?

MR, LOVETT: Yes, it's more than recognizing the inevitabdllity.
I think we ought to make & national judgment that the world ia a
rough place to live in; that we litarally can't survive under a
dual sbandard where we sre the good boya., Ve can't right thesn
fellows successfully until We are prepared to go to the same lengths
that they are.

QUESTION: Since wo must have pn effective paramilitary ospa-
pilisy, where ahould this capability be established?

MA, LOVETT: I have a feellng thaot it belongs in & military
type organizztlon but not as part of the Army, Havy, Alr Force or
the Marines. T don't want to see our Services get into theae
thinga until there'a been a declarstion of war,

STATEMERT: In the Armry, they have the Special Forces which
are organized with the eoncept Ghat they would be the cadre put
into a hostdle country in time of war for the purpose of utilizing
and organizing guerrilla asasta there, They are not supponed to do
this kind of thing in times of peace but 1t would be & fadrly eesy
ordientation, '

ADMIRAYL BURKE: Technically, the Americana can train people
of other mations. What you cannot control 1s what they de with
that training. COnge you've trained these people, of course, thay
have thelr own idesa as to what they want to do, znd they heve con-
siderable mora power mo bthey can meve L' . the direction that they
desire to,

QUESTION: That's exactly what happened to the Natlonalist
Chilnese guerrillas in Burma. HoWwever, whnils pecognizing that
crganization will never protect us from errors, do you Pee any
reason for thinking the military shouldn't be in this?
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MR, IOVETT: Mo, I don't ses any valld objeotdlonm to 1.
However, Teslistically we should be prepared to take a certaln
emount of odium without going through the rather transperent
devices uscd it the past to cover ouwr tralning of other people.

ATATEMENT: Wa btraln these pacple overtly with our MARO'a,
For axample, we'lra dolng 1t in Vietnem richt now.

MR, LOVETT: In reflecting on Cuba, cne wonders A the ground
in Quba skouldn't have been prepared through pusrrilla warfare. l
If it takes 15 organlized trocphs to ons guerrllla, wa should atbrlbe
cuba threugh puerrilla operationa, Then at some flpal point, we
should dulld wp a reliable sore of Cubane within Cuba, I don't
think we pan bulld;up any kind of intelligence securliy outalde
of Cuba. )

QUESTION: Thnls fomentlng of guerrilla acstlivibty and the
Tullding up of the central core, do you vliBualize these aa CIL
activitles?

MR, LOVETT: I think they'd have s pert in 1%, bubt a relatively
small part,

QUESTION: Would wyou work in some of the moldier of lfortuns
typea’

MR, LOVETT: It wouldn't bother me a bit provided they had a
"fire bparnlng eceewhere.,

QUESTION: Wowld you comment in general on whabther a lending
on & hostile shore was Withip the eatablished purposes of the CIAT

ME., LOVETT: I bLli-ew_: thia 1p an area where I doubt Ghat GIA
has guthority. I have never felt that the Congrese of the United
States ever intended to give the United States Intﬂlligﬁuue hgency
guthorlty to conduct ¢peratiome all over the earth,

STATEMENT: That's generally our conclusion: about this, that
it fell cutside the intended purview of 5412/,

MH, I.U‘.I'ETT:. But thls applies to an ares greater than Cuba and
greater than _ greater than anybhing wWe have been talking
abhout,. The cnly eountry we deopn't dare cperate 1n io (. Englond.

QUESTION: In medltating oo how to fighten wp our prossdures
for ccld war cperatlonz to inelude this extreme form of paramilitary
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operations, wa have come up with scrosthing tentative which wetve
set forth on these two pages. .Would you please run through these
ard give us your reaction?

M. LOVETT: I think this Ls the right nppm!_c.‘h, It's s vary
ingenious 1dea. ! |

STATEMENT: You menticned that the U8, military would mot be
the actual participant. in pa:aini:l.itw aperationn, but the trainar
of the partieipant, and thet m:u would have this treining capability
in the DOD, but outslde the .H.nn:r, Navy, or Alr Foroe.

MR, LOVEDT: What I'm trying to point out are two things: one,
T don't think that Special Service Regimental Combat Teams of the
Army ought to be assiemed to guerrdlla work, but I do think that in
tha Department of Defense, mﬂi! up of experts from the Army, Navy,
Marines, and Alr Foree, th:m-;mglmt.uhu a growp which can 17 nee-
essary supply officers and noncommissiconed officers in the asme
manner in which they were supplied to the Filipino scouts.

MR. LOVETT: There's a situation that's eoming up thet appears
to me bo demand etbentlon and that 1s the 300 Amordiean citdzens who
heve applied for and been denied exit passports oub of Cuba, If the
facts indicate that as a ruaul_-t of Commulst sebivitiee 1in Cube,
South Americe 18 in zreater danger than we have previously been
prepared to admit, then it seems to ms tha question becoman, are we
as a nation prepered to say to theee people: "¥You release thoze 300
Amesicans by & certaln date or we'll come in and get them." That's
about 83 clear an invitation te war as you can have. Unless the
count»y 28 & whole 1s preparsd to take that kind of & stand and
mean it, and tell the rest of the world to go scak thelr heads -
none of this kind of peril:ﬂ;ara;,l action ia going to mean & thing.
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