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!he t1rtt por&on tQ appear botoro ~he Study Crouy waa 

to'.:.·.- who had. been l n charge of the counter1ntell1gsnoa o<. 
0~ !'Ill".- o .xplainod 1 n con&1Cor.ablo 

opora~ion t h at he oon~votad. Ho stated 

Cor the CUba oporatlon . 

de t all tho Mtu:-o ot tno 

that tboy- knell 1n groat dutuil o.'t>out Caa tro'& 11\toll1gonoe 

cse!lrti.cau.. Ue then daeori':<!d. tho Mnner 1n Which thcry ucrtteocd 

potentl.a.l t'<eoru.Lt&. 

ST.tl'EKIUf!': We would run a. p•r•onal hlltory cheok O."l the 

peo;.~e L'>\~ then pol,-gre.ph tMm.. Pol.loVJ.J\6 t.hio we NltSe a !\lll-d.&.y 

p~Sychologlotll aaoociU'ler~t or tho 1nd1v1dw.l to do te:n:::.ine who the'' 

or no;:; no oould. hol<l up wnJor tho potontta::. rlgors ;hat he would 

!aoe. Thia complete ooreen!ng proooduro woe ueed with the fir~ t 

120 rocru!. tc. 

S'rA'l'~l ',(o al eo croatood en 1ntell1sence and eeeur1t)' 

agenc¥ tr<m emon& the Cuba.'l ex.11te, 

llo 

doteno.1ne : t& ch!.raet.o:r . 

~tr.:>STIO~; Do yc.,; be:!.!evo t.11n~ thoee o.sc:-:te t.ol:.C whon they 

are p1oV.cd u.s, 'by the enctny? 

ArfSNE.Jl 1 !ltlo . /loy m~n ca..'1 bo lllodo eo talk Cod~ K1thout 

the uee ot !'oro a end the Cubane aloo uGe torce. 

Q.V631'10tll W41) it ct.tt'icu.lt tor the agonto to opet•ate t n 

Cubd 

~: Yoe . · It•~ dltt~cult w work 1n a poll.co o'a~o . 

QUESTIOth Hov m.!lll:f penet-re.tlone d..J.d Cn~tro mt1ke that you 

know or ? 

ANS'ri'ER: •rwo, 

QVESTION: Wttal:. "i€\~ the. p r1)0Ql")' t•e(luCn ttt..'\t led to the 

agenta b•1ng caught? 

A11SVER' 'lho CobiUl tUlto . 

STA~'T: 1 a t l.ll 1'£\' G - h1ShlY train~d Cuban countcr-

1!lt-o&ll1~onoc ot.crr otrlotre !.r: . Cu'ba e.nO tt.oy have - agen::.s t,( ,y_~) 

~~:t- ~~~~m=trM 
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re~or:1na to tho:. . v~ hlYt t h.J.a oapab 111ty tod.a.y aad we a.t-e atUl 

oont1nU1n& our oolloetJ.on crro:ote. 

ST'ATJili.EN'tl cur.:.n.g t he 'r(80k botore the im•tus1on WO h.l:s.G 

!n~oro&: 1on rr~ 32 toet ~c~ coacandoro th4t they would d etoot . 

'l'hio t•f.~tJeo. th4 quoa.:.ion at'J to why thO}" 61rJn ' t . I b~l1o'VO th.u6e 

are the r eacons 1 (1) Tho i nvasion Oidn1t loDt a wooka ( 2) Tae 

tact thAt tb1t w~& AOOQunoed AD a Cuban attelr bet ween Cubane 

may- ha.vo &iYen t.be.~~~ p:O.U80. At. any rate, :S: ot1ll roel that t;hoee 

32 people are aau t a • h1oh we mAJ' oall upon at eooo rut~ da=e . 

QURS'l'lON; lD thoJ:a a cn.ajor ottort b)' cae~tro to put a gonta 

1n :l".tll Un 1.tot1 Sta:;~!i!, at tho prooont t;i.Qo1 

t.NSVER: •·uh all tM ret\::g~o.o eoc!ng in wt OllJ- u:pca.t blD 

to attempt to lntlltrato ~htc. Thio 1e a normal prooedure1 to 

!n.filtrats t.gon:o 'Witb l'cC'u.geea . A taet1c ws o.tt~ oxpo~t i .e to 

h4••o Ml'. Caotro ~rcete l>he ny rue ::..ote.nce Clr£O.."l1Za1,10:n 1r. o-r<lel" 

~o !arrot o~~ aon~ne r uo1atance aot1v~ti~o. 
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A~ th1o P01n• Hr. 

tM ar-oup . t\r. 

Mr. eppoarod ~to::-o ot.. 
Fo""l.ll7> rnt•lU.gen·,• 0 <- l the 

Se~e!.on 'ltl".ich 'fl'ae concern<:~d with report&, l'csotu'Ch, econott1c oupport, 

forblgr') 1ntell1genc& 0\')CTU.tiono, d.obr1ef1nga, StntO l)epart:nont 

11a1aon. 

STATfl!iENT: Vban tho pt"'JOOt. bag&l\ WO had OVO"l' - a.s;ent~ 
1o tho Havana s~at1on. l~wevcr, a numbe~ or th$&e haC to ~o 

vco<led out beelt.lJee ol paet pol~t1c.81 eo.-mect1one. .At any rato, 

by Jul.y or 1960 wo h.ad oct up. WT oota, However, we weN aort 

ot o\~errw> b)' t ha par-Mil1to.r:Y people becauae t ·hoy htLd a ncod. f'or 

a.dd.ltiono.l at;:onto. Conaoquentl,., we turno<l O'I(J'::' 15 ot our a 
oete t o tl"..o PM people, Sy the time or the 1nvas1on we had n 

mle)bcr or penetra tton.a . we h(t.d - tho COU£M.Uli~t Pe.rty, 

- etudent organ1:::a.t.10n6 1 - th& periphery or ;::he Com

munt~: !arty and~ u~e 26 Juls MovomcnC ~ ao woll aa othero. 

Up ~~t1l the 1nvaolon t~oe pc ~plo kett i n oontect bY wi_rel eeo 

or ':>y courier, ano t h<J;t wore u.loo tt'a1ned 1n eecrct w1~1t1ng. 

1 If o r:1 ~&Jlf?cr'llrr:,~ln~?m1\umr'?£1 
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