TO: The Hassmer rpril 1. 1985
FROM : A '

SURJECT: Southern F:unE_

The following paper discusses a series of mestings the author has had
over the last several wveeaks concerning the future of the Southern Front.
Thase weatings cook place in'the South and in washington. The mast
recent Ones wern held on Friday and Saturday. March 29 and 20 in
Washington.

for ion
Tha Project was cancelved by seven peopla. They Are:

Leonel Poveda Sedileas
Carlos Coronel

Cuillermo Mendieta

Luis Rivas Lsal
dlejandro Martine: Saenz
Harold Martinez Sasnz
Juan ZTavada
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Mgeting wvith me in Washington vere: Poveda, Mandieta, and Alejandrss
Mertinez.

L

The meeting vas criginally proposed and sstup by Arturo Crul <r.

~bout four months 3o some 3ix of the seven came to Washington, a:

the urging of Kat Henry, to meet with Senator Helms. Thay gave the
senator the attachad peper 3and discussed their i1dea but they never
heard ancther thing from the Senator or his scaff, Out of desperacice
they came one more tima hoping to mest vith che Hammar.

I had met Poveda during the summar of 1983 vhen I visited Costa ca.
Ae recognized mée and was glad the mesating was wWith someone. g knew.
#ll thres cedlized the reaszons for the mesting with me instead of
with the pavars that be. i

Tha concerns of these people and vho they represent are vaiid. They
include:
« Lack of leadership 1n the south
« -~n altarpative to Pastora ;
a Lack of coavdination between saveral amall groups
now operating
« The need for a nev arganization Lo mount operations

In essence, these people are offering their services ta atructurs ang
organire 4 new southern fronkt.

They say they represent El Negro Chamorro's camp, which now consists
of some 43 man undar the command of Jose Aobele (Chepon). and anotner
camp which ta under the command of the Cubans and Calerc*s p-lﬂ-FlE-
This last camp is actually under the day to day comwnand of 4 Nicar&gu.-

named Jesus, bur overall 13 under cthe wing of Fape. lﬁ EXHIBIT
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Before combng to Washington, they 33id thay had met with El He@} and
had talked with the Cubans in Miami wiho are working the other camp,
The former is trus, but theay did rRot Ccome represancing the Cubans

or the othar Caap.

roveda 3ald he and Caploa Coronel had had breakfast with Calero on
Harch 2 in Costa Rica and bhad discussed the possibility of building
a nevw sdUthern comsand structura. According to Poveda they have
Calarc's bleasing.

The new organization would fall under the policical leadarship of UNIa
and the new Nicaraguan Democratic Resistance. Militarily it would
coma under the command of Leonel Poveds, who along with the other
sevan would help structure and command the new force.

The crux of thair plan is to davalop small bsses of ngmsore that 100-
150 men several hours sway Lrom each cther on the Nicaraguan side of
the border. Saa attached sap, Initially they vant to scart wich 150 sec.

Thesx groups would be resupplisd by purchasing the food and other baale
necesaities from the small towns and villages along the Coata Rican
and Kicaraguan border. They would not buy the food and other material
in Zan Jose and truck it out like Pastora used ta da. - = .

Weapons and ammunition can ba purchased on the black market to scart.
ZK's go for about 5300 & piece. An ioventory of their equipment 1a
attached. Oncea things gat moving, they balieve material can be either
aisdropped od flown into amall fields. This wvas dona and is stilil Ebex-=
done to bring supplies into Pastord and the othar groupws. There are
stripa big enough to land a DC-J on.

To accomplish thias effort, Poveda would like to start with some
financial backing on a monthly basia. e 1y more than willing to
account for all funds spent. FAttached is an initial estimace of ;
impediate needs for funds. On top of this, they would like to atars
with & minimum of betwean $S150-200,000. This vould cover the expenses
of moving a couple high level peopla back to CR, including Luis Rivas
and Martinez or Nendieta.

They believe the time is right to begin establishing a nav structure.
Thare are many pecple whoe are financially on cheir last lega and :._f
this does nat come through they will have to abandon the fight, so
they are in hopes something will work cut.

Cbhvinusly, they hoped for an answer in the near future. 1 put them
of f and said I or someone will get back ta them in the next tug to

three weeks,

They believe they are capable, have the leadership and the knowviedge
necassary to undercake this effort. OSlthough they will operate 0
the seuth, thoy will stay away from FPagtora and not infringe on his
Cerritory. They will werk cleser no the Pacific. It vas stressed ..

would work in concert with the Nocth.
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ona last commant chat cthey sads and has been made by cthers: some

aE Paatora's Ciwld comnmanderas are reddy ta join any side whlch will
provide them with food anvd medicines. Thay have not been resupplied
in at lsast 8 months. In fact, sevaral af his commandsrs vant to
leave and actually aren’t controlled by Pastors, he just talks with
them over tha radic. Thess include according to Poveda: Lionel Sam,
Osacar, and Havegante.

Othars who will leave include two Panacmanians *“ who
batween thea have about L0000 man supposedly.

D:TE  APRIL 9, 1985

Sparkplug has dscided to go with E]l Negro Chamarro as the military
comnander of the South. Theare will ba a political/military council
which will have Iup-lrti'i.ﬂm.'r capacity over Chamorta. This will be
pade up of:

El degro Chamcrio

Jonald Lacayo

Indalacia Pastara %
Picasso (who ia married to Calero's vife's sister)
Foveda (poasib:ly and nthars)

Papa has broken doun the camp that vas under him into 4 Small camps
and thui apread the men arcund. He is wvaiting for egquipment to
atare coming in from El salvadox. Moral is good and the men wail
start working in #mall teéeams.
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These are just some of the pecple Sparkplug and othecs should be vary
about, '

“hatevar atrucrture is established for the South, tight control

must be kept an the money And rescurces. In the past it hias been

too easy to sall goods and too many peoplé have learned how to

make & good living off of the war. Money and equipment pust be account -
ad for and vhan there ara differencesa, examples should ba made.

o

Pozey has an individual willing to ocutright donate betwasn 70,000
and 80,000 lbs. of medical supplies to the effort. It is a wide
agzortmant of goods and someons will have to look at 1t to see -
vhat i3 good and vhat ian't. It is now locatred in South Cacolina,

The material can be shipped as far as 7labama by the individual vho
is going to donate it, but it has got to get from Alabama to NHew
Orleans.

Flako is back in business. Ha hasz esteablished himaelf in Hew Orleans
and ia working on zoma pew scams. e is staying at the Mmowidonce
Hotel, It is time scmeone paid him 4 visig and Lold biwm B o0 back
to the hole he comes from.
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