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Genernl Mull and folonel Seamen - 1325 - 13 Aug 45

Whot Ceneral Marshall wants -te xnow is Lhe status of the development of these
bomos now o we can best determlne how to use them. There's onc af them due
up the 23d as I reeall it,

There's onc readv tc te clilpped - waiting on order right now.

The ouesiion urises as t3 whethor to start in the movement of them out there
accordinr to the old schedule or whether they should be shippinr in accordance
with our next oprration, Two oi' them have had & tremendous effect on the Japan-
ese ps for as capitulation is concerned. The next one won't be effective in thet
respect, In other worlds, the Japs #i11 or will not. Genersl Norshall Teels we
shoul. consider now whether or not éropplnz them ns originelly planned, or these
me have now should be held bael for use in direct support of major operations
but t.eir croppiny should be in conformity with thelr priority. Trat's the icec.
=hat we want to ¥now Lz what the program 1s now so we can report om 1t.

The whole propram ls phased according to the bLest production, There 1s one of
them that is ready to he shipped rirht now. The order wes given Thursdany and it

should be ready the 19th.
Il the order is glven now, when can 1t be ready?
Thursday would be 1ts readiners; the 19th it would be dropped.

Tn uvther words,‘{hree or four dey. advance notice before it can be shipped, and
slx days sfter that when 1t can be dropped.

That's figuring it so 1t wili be safe. Then there will be another one the first
part of S8eptember. Then there are three definlte. There 13 a possiblility of
a fourtl.one in September, either the middle or the latter part, .

Now, how many in October?

Probably three in October.

That's three definite, possibly four by the end of September; possibly three
more by the end of October; making & total possibility of seven. Thut 1s the

Information I want.

So you can {lgure on three o month with a possibility of a fourth one. If you

get the fourth oneé, you aontt get it next month. That is up to Hovember.

The last one, wiich 1s a possibility for the end of October, could you count

-on that ror use before the end of October?

You have a poasibility of seven, with a good chance of uslng thez prior to the
1st of October. . . : i

Théy come out approximately at tre yata of three & month.
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Te are still in the midst of devslopment - you will appreciate that.

The poasibility will have to be considered thsat thera mlght be a dud. Going .
through the development, wes are changing amounts and propartions of the active
material so that certain ones may or will have lesser power. They way be more
naarly equivalent to the one at Hircshima than the one at Nagasakl. .

Tell me this — are they all coming out of the same pipeline or do you have
tro establishmentas? b

No, slr. It is out of the same plpeline.

In other rords, they will be spaced falrly evenly then; about one every ten
days. :

The biggest gap will be between the one now and the one for the first prt of
September. After that, I would say approximatsly one every ten days.

That will continue even after the first of November, we will say.
?
Every ten days.
L
That gives me the informetion I want.™
Except in September, we can only count on three in September, counting the one
now. Don't figure the rate of three a month, until starting with October.
One now, one definitely the first part of September, cne the middle of September

and possibly the latter part.of Scptember. Three from now until the end of
September, and three a month thereafter.

-
That gives me the informatior I want. Now, on each one of them, whatever the plan
may be of decision, we can figure how long from the time it is producsd until
the tima‘it. 1a out there ready for use. :

From the time of its readiness hers, I think we have been using six days. We
have allowed for weather en route, posalble change in eir crew.

That is the information I wanted. The problem now is whother or not, assuming the

.Japaness do not capitulats, continus on dropping them every time ope iz made

and shipped out there or whether to hold them up as far as the dropping is con-

. cerned-and then pour then all on in a reasonably short time. Not &1l in cme

day, btut over a short pericd. And that also takes into conslderation ths
target thai we are after. In other words ahould we not concentrate on targets
that will be of the greatest assistance to an invasion rather than industry,

morals, psycholegy, sto.
NHearsr the tactical use rather than other use.

That 1s what it amounts to. What 12 your omn personal resotion to that?
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fast. ‘e would like to trmin peoplc nnf get them iz a combat spirit to do that, =

-like to have his slant on it. Trot is the question, how do we employ it and

TOP SEsyEl

I have studlad that = ‘-uor feanl, Our own troops would have to be about slx miles
rwzy, I nrmonot sure thry the *1r Forces conld place it within ¢ feet of the
pelnt we wani. OF course, It 1s no% that "pinpoint®. Then the stage of develap.
ment s to Se considere:, (The work it is lisble io be used for the more or less
has to De tne exulosin =lfecl. IL would uve just 2 gamble on putting or seandlny
those Lroaps ihrou-h. t. ‘

Hot the seme day or am ihing llke thei. Ve mizht do it & couple or three days
tefore. You plan L5 Iz<d on n certain beuch, Sehing which you know there is a
vood rond commnieation nnd ~aybe = dlvision or two of Japanese troopa. Neutrnl-
ization of thut nt nomr Lims frop ¥ llour oF the lunding back earlier, maybe o

duy or tmo or thres. I du 't natfoipete wint Fou wouwld Le dropping it zs we do
other type tombs thul sare in rupport of the infantry. I am thinking about
newiralizing e division or & ecommunicntion center or someti:ing so that it would
Tacilitete the movemsnt ashore of troops.

RIer DL P

That, is the prelercbls use zt this tize from that stendpednt., The wenpon we &r
1s not » penctrrtion wespon., The was msnchip ir not sz good as possible., Tt i-
much better tlan zverare weriimanah B. ‘e are still developinzs it throu. ;.

cEr

From this on more or lest of the timinr factor, how much time before the treoops
actually zc inte that nres do you think would be the safety fmctor? Suppose
you did get a dud or wun incomplete explosion, what sgafety factor shoulé you
consider, one, twe, ihree d-ys?

I think we are sendi:+ come people over to uvctually mensure that factor, 1
think certelnly by within L2 hours that could be done. Zverythin: is roin~ so

thinx ire people we hnve mre the best gqualified in that line. Of course, as vou
say, 1T 1t is used beck in & kind of reserve iine or in = reserve pocition or
a concetlration aree but thot you wouidn't be up ecninst richt ewey,

I don't think you wcule land at eirht o'elock in the moralng snd you would érop
it at six o'clock, out the day before, even from the tactical standpoint without
regard to when 1t fails to go of” or something like that, ’

Xmidk  Anothrr thins you mey be likely to consicer is that while you are lending
you might not want 1c¢ use it as 1t could be a dud, It is noet somctning thot you

when cou we employ it next? It has certainly served 1ts purpose, those two we
have used. I don’t think It could have been more useful thenm it has. If we hed
another one, today would be » rooc dey to drop it. ™e don't have it ready,’
Anyhow within the next ten da;s the Japanese will meke up thelr ninds one way or
the other so the psycheloriesl effect 1s lost so far as the next one 1s concerned
in my opinion, pertnining to ecapltulation. Should we not lay ¢ff a while, and
then group them one, two, three? I should 1like to get his slant on the thing,

General Groves! slant,

\
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Tosl around witk. i
I would appreclste if you would cdiscuss that angle with G-nural Groves. I would g



