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oyt g 00 1 June 1949 I handed Dr. Schneider a-policy letter, C 1
(Incl. #1)-1ndicating the current {&.01 mission and broadly out- :
lining what appeared to.be some of THe causes of present and -
past difficulties of the -project which should be avoided in the

this letter was brought to me by Schneider for discussion. (Incl.#2)
' This reply, with slight modification in form and style, was ’
officially delivered to . 1 on 27 June 1949,
f __ 3. 'In view of the conversancy of the Washington staff with :
D, Is.0 Jand its past history, I feel it superfluous to offer comment
on the background of my le‘Eter or Schuelder's reply.
: r 4
Inecl: . B
2 - #1 - 15 June 1949 Memorandum to Dr. Schneider from |~
2 - #2 - 22 June reply of Dr.. Schnelder with 19 attachments, - i
Dist: . W.J "} S g 7
#2 ~ FBM w/1 Incl.#1 and 1 Tnel.#2 - b
1 ~ €05 w/1 Incl.#1 and 1 Incl.#2- -
1 --POB w/1 Incl.#2 w/o annexas - . j
g COPY No...l . | !
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L. (e, present ¢inanciay c’_ﬂ.siéi “WitH a1l the inplisations < .
[ Mayy goes: back, " as:I understand 1%, ta th L

" 8o claany. deseribed by the organtzation leaders an 30 and 31 L
‘ ' ! e erlgingl eurrency .. T

P bty made -by‘youg'szganliz’ation‘to ‘meet . the problems

“ . woTesulting from the ~Curroncy ‘rofornt- were beg: R .
.- -effect when fn Dacentier 1948 the-value' of the Deutschemnrk on s

a0 o the fredtmarket Hegan 1ts" drastic rige which Has ‘had catastrophie. - e

Dol Tesults for. thisiorganrzatiqn.- -Since -Decenbor -1t has - become ..

BRI :tncreasix_zglrapparentvto:all-;that the'frinaneial-situatien was .

o 21 s drastic

T

reduction would have to be

2., A reduction resulting from specific deeision as to
: " " where, when and how the project would.be cut. should have
", originated with the. Ameriecan side. oOn the -other‘hand, the
-+ German sidel having ‘given the U8 side ‘adequate no ice that o

R : i o cut domn
i - inthe face of dwindTing t:lnanc‘ial support,. - -

e ET 3.0 On the American side there has been ‘o -partleipation
" in, ‘and ‘thus 1ittle understanding ofy: the complex operationsl
. .. aspeets of this project, - An understandabla inelination on the :
- . bart of nearly all Topresentatives of American agencies, each . ;
* " with a partfeulgr interast in the produciion of thig project, |
:  to constantiy cncourage the increase in the. level of prednetion

A uncertainty since November 1948 when 1t first became apparent
~ that a change in U8 Sponsorship was a defintte possibility hag
" . been marked by the unwilliingness of any US officigl to take de-
. ¢tlsive action to alleviata thg inereasingly chactic finanoial

situation, Thas record is clear that no decisive action on the
US side wasg taken, ‘
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-5 quantity of ~the_finalnpraduet-;froduped intolligence on the
.- UBERe ' To a- limited- extent it also appears 'thitithis expansion .
.wag an unplanned and unconirolled growth based .on: the recelpt
. of. BEIs from various US- agencies:. -EEIs ,Should not, in'my: -
pinion,’ have. beeh conslidered the basis Jor‘expansicn-or re- =
rganization since-the' research type-of individual whe .originates
EELs (18> completely. tininformed:on’either $he' ocperational capa- S
- bllities orithe financial limitetions-of ;the. oergenization %o . - - ° - . . )
‘whom'he.directs 'his ERIg. .Trends’ disgernable from the'ERIs ©~ = .+ - -
ould,:.on-the ptherihand, have been s clegr’ indication to bhoth o '
Re German and-American’.sides. that-discussions ag’ to where,
hen and how cuts or-expansions;should be initisted were in S _
rder.- Declgions thus ‘roached would; probably” have been con-. C S
‘sistent with the capabilities ofthe organization and its availl- o ¢
ble means--financial and otherwise,: .. . - .. s . EI o :
L 5, "In the final analysig, the historical background of
-t the sltustion is not:'i.mnediateiy relevant to the problem at ) A

‘hand-~that is,” finding a solutionto our present problems and
-establishing your project under its new spongsoxship on & firm

T e

E s operational -and finaneial basis, . I have been informed by my

. -headquarters. -that the present sum of [ -7 monthly 'will con-
. timue -to be 'the levael of 'suppert, 'The sum or E7) 21 in hard
~eurrency will be provided-on or before.l July tor the rirst
‘quarter of ‘the new fiscal year.: This, to the best of .my know-
:Ledge,* represents the total financial support that we shall .
.. ireceive during this period, and-I consider it quite unsound :
. “ thet I 'should give you encouragement to continue the pregent
-, -acopa 1n size ‘and activities of the- organization by ereating any

.. false hope that an increase in‘financial support will be forth-

- coning, .To'do so would merely be a contimuation of the unscund

;. . policy that has brought about the present critical situation.
7++ - Thereforae, I 'urge you to make every effort to Zalwvage the best

- elements of -your project and drop personnel under. the most da-
sirable clrcumstances possible within your admittedly inadequate
Tinancial means, .o

: 6. My original recommendation in November that the finan-
eing of "this -project be modified to & system under which the
‘overhoad and Sovzone oparation wonld be on an annmal or semi-
.annual plarned budgetary basis, and that all operations strategie
‘and otherwise, in the satellites and othor areas borﬁarlng on
the western USSR be placed on a preject basis. was without
respect or relatienship to the figure . 71, At that time
-I visuallized a situation .whick would, ror example. make it
possible to determine that some such amount as . N eoulg
be budgeted for monthly overhead expenses; [ 71 budgeted
for Sovzone operations and that, utilizing the - “j to cover
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L 'oui- ﬁer:)l.dd‘ of." éharigeiéﬁér,; wqi’ put ’otﬁéﬁg “61’1&51}1:0#3, ‘on a ﬁﬁéiec%, o
w . -‘basisy each subject to- apzrova;‘ in Washington and subjeot to, T
+v continuing:review wpon which rlthe€rinanciql‘,*anppurt'? of the o

;x:ined.’ifffﬂ'h /financtal - sﬂma‘tion‘:whiohihas;_-deyelep_ec!‘ainceA that,

fime’ tends to throw g -new-1ight .on: the- -entiXe financisl gitug-.
itlen,’ and“we:now-find ‘ourselves. in’'a! gituation where your . ' .

with the»'éresult'lf-thaﬁ"":_ronriso'qzonq; ‘collection, which has in tha.

past utilized: approximately-60% of your funds -wonld now ~ even -

=8ti11 utilize the, entire:

7L 7. Yeu are well awaré of my convietion thet our mmtusl
int‘erasts-:m‘operations; .%o the Bast from Germany can best be
. Served.by such eperations being’described'in;detaﬂ in preject
. form-for ‘presentation to-Washington and consideration on thm . -
.merits of each’ :lnﬁiriciualop&ration, X wish to ensure, however,
i that no misconception arizes from my ‘recommendation that opera-
‘o7 tlong oubside of Germany be-put on the project basis. The |
Uy .. bresent level of support fg [ - . —1 and funds 'for these projecis
 ;.must come-from this sust, It 1s pecognized that the limlted funds
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 + v on the time they have. baen- going, the skill of “the bersons con-
. e trolling ang ‘participating in the operatlion and the funds that
. have.been made available to support the oparation, Washington
¢ ..wlllbe able;to consider all of these factors in detormining the
- immediate as well ag the.long range potentinlities of each opera~-
tlon, and we will be assured that the Washington decision made
in any case results from a detailed considerstion of the opers-~

- tion -on 1ts own merits ana net as a result of categorical deci-
sions, : . Lo . .

effort during the past few years, It is recognized that the
reputation of the leadership of the project will be sevorely
“damaged and that the-rebuilding of confidence and a faeling of
security in the organization will be one of the maJor problems
confronting you in the future.

‘ 9. From soveral Iragmentary instructions I am now able
to form rather clearly definad priorities. These are arrived
a8t by the concurrent consideration of our definite commitment
to the US Armed Forces in Europe to continue %o give highest
priority to tactieal collection of intereat to the U8 Conranding
General in Europe, ocur overail national intelligence needs, our
future stake in the imtelligence field in Burope meq the £inan-
cdal limitations currently im

240
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" project. -Most of these I haﬁébrévisu;slyﬂ soussed’ with Youn
. ~Or your representative and a1l -are reduced to writing' at thig -
' time for your. continuing gni;iaqa_qz T R P R

L - &~ Intelligence ‘on. the strength -idi'spou-t:!.'__bmax;dif Lo ST A
.. capabllities'of ‘the Soviet Forces-in: ovzohe' Germany,: . - - S A RN
Poland ‘and the Woestern USSR remains the top .priovity. - - -, T e B
All efforts will.be made to. mainfain the production” level. - ' B '
~of. auch’intq:@:@igqpcg., N - SR P I R
.-+ ¢Be Eliminate operations’ in-Yugoslavia, Hungary and -
Bulgaria unless, in the case.of the two latﬁer _an: early-
-fizegsigmor an individusl operetion. into the ﬁssn,"app'a&rs

L

.- " €. ‘Eliminate Sovzone Austria operations.  USFA has
clearly indlicated that while your roports are of high .- i
.t caliber and valusble for confirmation purposes, the cover-
. age by USFA agencles of .the. Soviat Central Group of Forces
o is adequate. . Co.c o oo T W

[—

. wle- Keop the Signal Intelligence operation at its

. 7. 'present-level; the Alr Forces consider this & highly ;

.+ - valuable:operatlion and their continuing logistieal support
ﬁas_-been*g_s;sured.“ e . g

*. .., . @.-Dolay taking action.on reduction of the PW -

"7 ¢ - 4interrogation project. We are currently negotisting with .
~the’Air Forces in the hope of ‘'obtaining support of the
"project from them. No priority for this project has been

received.from Washington, ‘

SR T, Operations in Rumania should be continned with
‘ . eg:phasis on 0B and extension of lines into Southwestern
(USSR, . . .

g. The strategic planning that has been dons by 100
should be examined and the most conerete angd promigling
operations be reduced to detailed projects at the earliest
- opportunity, Since these operations in most caszes go
- through countries where we have diplomatic representations
. " and .intelligence connactions, these projects will have to
g "be_presented in more detail Ehan, for example, those into
o Poland or Rumania. ‘ .

h. A deteiled repert of.asll ersonnel and activities
“in friendly and neutrsl countrias degired, Upon re- . -
celpt of this data on esch individusl country we will
examine ‘the facts in light of possible utilization of our
-communication facilities and contacts to economize and at
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lationship in the future must not: be characterized by the
“misconstiued and nisinterprot
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o

° li%e efficlently accompiish the-desired pur- .

<A well munded'intelligema organization, eap- . ,

Mdapendentlrnountiqg:an “supporting agent - - s
8 ouz_-‘;:l_:as:;c?qqne‘gpt of your organization, T

For various reagons it 13 .net contemplatsd that -

be posaible “to'run any..operations into the Baltie

ough the'Scandinavian Countries, For

n

this reason,
%asteﬁ that wa take steps to liguidet ny -
th J ) 8weden and
" If you can give me the details of -

(S

in writing of a1l nuatiers
Tinencinl. support,. since I fael very sirongly that

ed utterances of bPersoms in official
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: “following _"éé_inqen-bg on-your- Yemorandun
15 ‘Jung 1945 Vo e T T SO :

‘e

I “be';gi to make the

b TS

§

‘point “that, at thig imoture, 14 is declaive for.

foture of thig Pproject andiits. activitieg ta. owércome,

~.hy-a common effort’ of the US and.-German side,  the eriaiy °
- s which now: faces this project and ifs work., It seems %o .be
|+ s0f 1ittlevavail to -poge the question of who is-to be blamed
. for'‘thig developmént. . When 1, nevertheless,. sat forth my
o view op’this problem “touched ‘upon in-pay 2 =4y X am moti.
¢ vated by par 11 of your memo andum which expressly. inviteg
< eme to do o, :

[ .-

N H
. E . s

In géne:;:al- I shall limit my comménts 10 generalisg-
wt am attaching extracts from relevant nemorands

Thug, With & view toward clarifying my position with

© 'Tf‘respecf; to.the specific matters raised in your paras 2-4,
R § feel it.neoeas&ry ‘reemphasize the following factual ag-

From the +time of the curreimy conversion to ~the

Dresent, it has been quite clear to me .that we wepe -

becoming inoreasingly involvea in a @ifficult fipgn.’

clal situstion Which could wall Prove catastrophiec o

e al” support were ot ‘inere .
In the fgge of conatant &asuranceg froy the g foes

yed 1

243 S"}‘{

. -
) o S el N vty e SR T N
TREmE A RO e ST ?E:ﬁ-cé‘{_sz,-u‘i’@ﬁg' ?Yj}fim ;E:g.«a’g} S 2 AT

; roprigtsd -
U8 pfﬂcia&s, including 8apecifically Generay Ilﬁ’mpriate

Réprodiicad af s NationaAzch




L
Ui A

“DECLASSIFIED ¢

ENE T

4 By/[M8NARA Date Jit
. il — wl,n? . ""E—"“'ﬁi"@:

. R R S < "
S It is true to an-extent that ERIs. plus’the. verbal
R (F) -given opinions of .the higheat awthorities -ox the US.

1 . 'side bhave exerfed'a’ atrong  influence ‘on-the line ‘of
" ./ developmentiwhich this-project has falken.’ ~Ihis: was
'~ ".neceasary pnly beoauda' of;the complate-absence, of a

.~ 7 direative giving -collsotion priorifles ‘prior to the ©
. ‘{late-autumn’of 1948. . Thadisparity. ‘hétween:the: sup~

‘port and’the EEIa and ‘the, resalting obvicus need for

. ielardifioation have, on-muerous’ ogcaslons, been eited

‘i memoranda to’ the US, side. (Sec Inelodurs 3 & .- a).

. %In -the ahsence of such diregtion we attempted o in-

' . . terpret:the ‘BEIs’ and -develop & oollection. program
:f"oons;r_i‘sgt_"en:ls with = &~ e s Do

‘ . L

S TEEeD -Our broad mission 0f: conducting Iizj.‘_lr'é-il-igenoé'
o ;9;_19;35{&1911? againgt'the USSR; - S F

R o o{2). ‘.T'hé::!‘hiéhest ﬁ:&i@ri‘by for' tactical 'eoilec‘t-i'on as
T S sonslatently stated by all US officials;

.o L i . L E N - v .

- The indicabed intelligence. needs of EUCOM and

. ;the Bepartment of the Army as frequently ex-

' . plained”by recogniszed persons of authority from

the Intelligence Divisiong of the respective
headquarters; and’ - :

"gtl-) . The financial and ‘material support available

In this sense and from my viewpoint as the respongible
head of the German organigzation, the phrage unplanned
and uncontralled growth" pregents an inaccurate pie-
ture. I.do-not fgal qualified or that it ig &pPTOp-~
riate to comment definitively on the prlanting and = -

- control as epplied to the US side of this operstion. .

(a} .S’ince". the summer of 1948,. there haz been a continual
but, in, retroapect, inadeguate rednetion program in

Progress. Occasionally at both."the field and- stafy
level it has bheen necesgary to em

7 ] ploy new individugls
. cvl e b0 meet specialiged current needs. These have not,
: : S however; been suefficlent in number o, in any meagure
: .ot negate-our reduction program, ‘ ’ "
- 2 |
it
1,
H

oy MOODZ02Y |

e verbelly -
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h

‘. e 13_01,_. ;;f-<turé(§"s,i‘-’biéipaﬁ£9n-,, n' theopera.‘bional :
e actiyities of this project has heon:the underlying”
.i-eause’of: somé.of’ our moat: difficul’: pravlems, . As .

| .Iearly’as'1946, I irged  General SIBERD te ergire the. - 0

g ent of qualified US litelligomoe’officers with - °~  .ir ' .
i Soalemment 9 : Thofailure: of the Army to . T

PR
S -

= Ve s Gty

i

‘veperational-gxpéiiende.’ Ih : \rmy Ho
--'sglvé‘i ‘jt‘hi‘a‘ ‘pr_q%lmW&s one of -the: main faotors sbehind . S
‘my-written'statément fo General HAlLion'§ Bebpuary -« 7
‘1949 that’ continuation &f the préject under BUGOM-: . - _
Adrestion mas lupossible (sce Tnologure'2:q and ). -

The *gr:‘igin of EEIg with “various US agencies! appears. - Co
s 'be"essént'ially,‘a'-ﬁa--me;tter.‘\s‘ino_ajEEI"s;'cc’s‘xmtztg, to'ug - RN
ane~=hor‘ma11y<{i&en_ti;tied<‘on;l;y.g*as-ri:'coming"';_fr?n;qEﬂ'cp . 0 A
Some<independent direction’ from USAFE hag’ effeoted . . . ot

i ‘the BW ‘interrogation project and the signal monitop.. :
L . 'ing Prﬁg;‘amt . . S "‘__‘{’.‘:. e wt L L “,-v - . .

o

e

BT gl e, Y
e T

o

£ imbagly el
S

}

H S .

(g) A -theoretical division of the monthly allocition of
TS funda £ 0 27 among the 3,000 individuels of the |
. “.projeet would provide each: individual with the sum of .

. --approximetely I 7] per month," " From. this .fund he would

v ilve ‘and support his family, pay informants, border .

C U guards; informante and ‘eut-owts not ineluded 4in our
... -organie group 0f 3,000 and .defray part of his over-

;. -, head:expenses,- including- operational supplies. and
fuels and lubricants for his operational.vehicle, if
/".his particular duty -necegsitated the availability of
‘3h.& vehicle., Thug it is -Glearly evident that the or= .
ganization with its.demohstrated produetivity could -
ouly~“have'achieved its 'goal by direetly ox indirectly

T

“-'opportunism, however, inereasi ; . PTU-
, - duotion on the USSR has besn tha only motivation he- .
B RN hind ‘his. practice which, I- has been charaeg- .
ol IR o . beristic’of .all US and Western Furopean IS sotivitiag

. oo ~ in-Buarope, partionlariy Germdny, during the posiwap v
T v : ggr%o%ﬁ Thug {bflg%inot ;onsider valid the inference
hat the pogsip Lea 6f black market f
& declgive factor in pl o soope opnoing b

( s ] Y re of our acti- :
' . - vitles 0" a greater degree $han it has influenced the .
- .+ . .- Dplenning of any other Intelligence organization e~ , . .
B ] < gagiegdin the agent. type operation during the same )
S __ “period, : . : . )

v 3 a N ’ ‘ ' ‘ .
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o this -orééﬁiza:hion,; the 1 gHt

3

o gaing} ‘an’,
~I.;; gence Sorvics ‘angd. in,;q'oopara-.ti_.owmth' f—i;he; Tiniteq

our ‘possibilities at g apid tual’ JXevels 0. Qourse

B wi'bh.'-"y!he".:‘allqc&ta,d‘ means.. Taking:into eongideration
thatst o0 e g e TR s

E ¥

(1) .’ﬁuring the current Piacal ¥ear, an’ average af
.. 84000 Yeports wag Tecaived ner nonth on thg basi
tof an-allocation of £=. .-

Ve

organizatipn;

$3) Ag a 'aompariaon,“thesa funds amount +4q about I
-+ OoFf -the Sum . spent Honthly on ipg Dgintenance o

.. the Bavarigy Rural Polipe with-the strength or
75000 men; . ° . ; .

(5) wWe have SVery reason.tq point aut thgy Sur op.

% cheaper than
any other Intel]g ence o :
o g . :f-ganization.. of a 8lmilgsp

246

5 mnaion B
% of!. Communiam gondiuoted with the means. of an Intellf..

.- Staten.dg not ‘marely g . "Jovt, tut g mission 4g pe . -
pursued;with a1l the: means ‘within the Tramework gp- .-

»We  Have n"alﬁays“-tria&’ito ‘achieve:g Maximum of. Tasul e

for ‘each raport: ;nqigs'iwe, alI _,incd.d.en'ﬁal,

- Répetilded at i Naliomal A
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clegey ‘slightly more ) W
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PN I am quite dn agree : !
T appea:r:a-’ilit%tl@ 50 be gained at this time by at‘ta.mp:bing :to C
. %ix.the relative responsibility.for the “failure. to' take ~ :
wo .. vihe necessary,astlions to have avolded the.present crisis.
.V In retrospect I.criticize myself primarily for nok having .
o taken -Geciaive actlons when “the ‘neceseity for swoh adtiong

ment wifh your :Ee'éli'né 'Eha.t' there

g; YUY wag -¢learly indicated and no positive actfon from the US

o e 7 . cgide was fortheoming. Thig arror in'judgment-on my part

A oame fromiplecing 0o much confidence on ‘the words: o high
%, .77 ranking US-officerd, Amoyg ‘these officers wes General HALL

gt e :WhOY g Ge2 af EUCONM, Was fully responsible for 4the conduct:
: -of ‘our operations.and ‘who 3" late; In 1948, promised iy a .
rather concrete form ‘additional £ 7. Ih for the ourrent
fiscal year,. Fully informed ‘about” the ‘serious’ siteation .
by the letter From 34 0f: 5: Fobruary 1949, he:again avoided
‘a-declsion'on a-reduction of our organization in g dig-
cugsion-held Iate in Pebruary, by promising his help to
. overcome: our plight. It mugt, therefore, .be ghated that |
-the»”s_'beadily"I‘ising-‘soep'&icism on our gide was again and

could hardly he doubted, - This confidence was supported by ! _

the, reflection on -the German gide-that the considerable o :
regtuation-‘of::an‘:qrganization*"like ours, which was constant— :

1y credited with the Obtainment of 70% of the information '

originating from the Zuropean Theater, could hardly be in
¢« the “interest of the United States. .

+

.. The Present Situation

ST The ‘presen'tz 3ltuation iy characterize;i-by the dig-
T erepancy between the available funds and the intelligence
. Tequests listed in par 9, - . .

. In Details

: s : To par 1: The sentence "Tng present level of support
f SN ds L. ~ 77and funds for thege projeots (operations out-
i D side Germany) must coma from thin sun' constituted a

Paragraph, this decigion would marely theoretically' neceg—

?;.I;.te the following outs in our budget aubmittad on 3 May

oL 247 ‘ S . Sepfet
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< 'Since this decision had- not been submitted to- us in - - _
suoh'afclaar-aut'ibrm}prior'ta-thejdiaoussiéna about re-

‘duotion held*withj#he?individual'suborganiﬁaﬁion leagers,
thase'disnussions.were%ooﬁﬂucted‘on¢an'ﬁnoerﬁaip, if not. -
wronglbasis.—:Onlyfthealeaiera=of»Suborggnizationa 120 and
aag'inlsubmittinguﬁheir broposals. for a reduction, have
included the'costa for "operations outai

i Pa par 9: . Some entirely new viewp

ernible, of which omly that mentioneg in‘par-c ("Eliminate"
ovzone. Austria. operations"} offers "the possibility to e

i reasefthezoﬁerationalfgxpenses.‘uHowever~ this reduction
}is‘only“alight,’amounting 0 about - fhor

Moreover
“par b admits some otherp miner savings (about ;35.

oigté become dis-

this has {0 e done,
& congiderable disorepancy with the decigive sertence of
rar 7 becomes visibie at onca. fThig sentence -may ba quoted
here again: frhe Present level of ‘support ig & 2 and
. funds for thege Prajeets must come from +thig sum™,

) The demands incorporated in par.9 a, g, é, Ty 1 and
the partial .demand in rar ¢ b lead 4o the following pough -
estiqate of costs, based on an dollar exohange rate of 1:6%
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..;  budget of 3 May 493 .

-

To be, . Jeducted ‘therefrom for” '
Loov o v Sovgome Amstria "~ .|
oow ‘-_Pvf‘intg:_r:ragation..\”g_ C

.

‘ Total allocation for Yugoslavia,
HBungary, Bulgaria according fo
the tudget of 3.May 493 .= %,

- Do Sbe; ' crlte’duc_f."[:ecl; therefron for

Ve, . 4 H ary- 5 R
7 Dalgaria (s08) . Lo 4

LT Tt 3 N SR o
i s-for Signal Intelligence aperation& L.

- moah 1hs-present level were included in- .
the’ overhead expenses .0f the budget. of :

"3 May 49, Akey must be’ inserted .

«, separately ‘with: . - . 5

“;ﬁ\ » L ) S )

W inj:err.oga’c;ion: .

.o the budget of 3 May 49: . : i
‘Deduoctions: areimpossible in view of : )
. .the regquested extension of lines in-

- Jto - 8W USSR, therefore: T ’ T

Totaléalldéatidﬁ for Rumania "é.ccording

i.  For the mapintenance of a well rounded

, intelligence organization, the retention

of eaggential overhead personnel, f.e.,

at least 2/3 of the present levely is

.congidered necessary. Overhead expenses - .
according to the budget of 3 May-49:

"Minus costs for Signel Imtelligence:

' L.

* 2/3 of this sum amount fo: - o

[ Yugosla;yia”(gd,fa;);;‘ : E =
ey P S

ANRE

M
L

Totals e+ b +d+e+ i R :
L . . : i.e. approximately
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-V ¥ iVYhen considering the substance of rar 9 with regard - .

ko ite flexibility,. it appears that only'par -9 as BATL . .

' ‘efforts -will Ye. made; to imain'&a;n"thq Droduction levell .
;rpife;g. a.posgibility to. chgnge . the 'e.poy_er-(_ca.lcu;a;tiop‘,_ S

~Thus, the following ‘picture ‘would vresent itsélf;

Boddidie + 2 4 add up to atotal of "Ll ¢ - » Togiy s

approximately [ . . T Thig would leave only - f- . he

: ) i ‘bhe.Sovzone Germany, so that these -

operations could Ve mainteined.only 2t 1045% of the -

bresent ’level._- S T T

*""‘On’ the other ha » 1f the*realization 0f the ‘theore~ .
“tical ‘consideration for g reduction of overh

verhead persommel .. *
as’oontadned. in'par 1.0f our memorandum. of IT May 1949 :

S T PPN P e ' J , . ‘!
! "1 dnstead-of 2/3 enly. ¥2 " |- o | .

o i_ni.e.r-gpprqx:i\ma.t_ely: [ ‘ j

[ v —

: This would leave [ 3} for operaiions in the Sov-
Z0ne Germany, i.e., these o

: : perations could only be main-
» tained at 22,5% 0f the previous level, K

© Only after perfoi-ming these rather forcible eslcula—
- “tions, the fuill pleture of par 1 of +the

# 17 May 1949 becomes discernible, the item "long range

. i L y ligence" of ihis memorandun
corresponding fo items b + d 4 e + £ of the above Tepre—
vt T )

' It is Hardly posgible to Brove ore clearly the dig—
2 erapancy between par 7 angd par 3 of the memoranium’ which
- . is being commented upon here.. The elinmination of thig
- diserepancy is a tagk insoluble for ug,

var § is based on a

. merely theoretically caleulating foundation, In ‘practice

. -1t must not be forgotten that the organization in itg pre-—

* .8en% structore has £TOWn organically, and that a go-far- :

" resching procentual’ reduction Tepresents an unorgenic in. :
tervention, ferminating the vitality of a1l individugl partg. *

The above comment on par T and
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o ; _III.  Sumparizing Comment . gt ,“ \ - F o
: ',‘.-'._- A ., T — . I t},‘ s 4 . ' L \ i, ' L
S .+ .T wish to' stress once more 'that in accordance .with .
Brow 0 e - . our political cohception it seens -impefaiive. that the pre—
ik ST e ‘gent oriaia, with’ which our . organization is.faced, he qvexr- -

-.come by:a-commqn efford.of -

the American and German‘elementg.
Therefore,. the foliowing i

oonsidered nscessarys’ ..

(&) Thet all operations’ outside of Germany be-put.on a . o o
+i ‘projecy basisz- that:e decision on “the -submitted DTO- L S
r,,jécl-gg;;‘inclydingHPWF";ntemogatiqni be reached within . o
-the :shortest possible’ fime;. and -that the granted gums -t
e-placediat Jour‘disposaliwithout gelay. This applies ..
‘partionlarly “to" those’ projects which*havq_"‘gquady\been o
‘initiated.and are bearing results... A

.

To reach a decision onm the problem whether @ sg drastic

ce T e ' reduction of our tactical intelligence activities in
ST, the Soviet Zone of Gérmany should actually be effected
Sl T L i view of the -desired preservation of a well rounded

7 organization. 'If. this should ‘be answered in the ne-

, e T pative, the fixed allocation of [ - _J for overhead
R L e and tactical intelligence activities in the Sovzone
& . - <" . Germany would have to be -increased accordingly. -
?f I ”am'cémplé*tely aware of the fact that a "&r":astic re-

" duetion.of the. organization is unavoidable. - I% hay al.

- réady been initiated. However, if things really are as
Stated in par 7' of your memorandum and if no speedy and

_ positive decision should be taken om par (a) amd (b) or

" - By summarizing comment, this reduction will teke such forms
-* "+ +that we arxe really afraid it might lead to a @isintegration

of this preject from within., To be sincere, I must confess

that the financial plight snd 4he Prevailing uncertainty

as to the scope end character of i%s future

G vy e M

.

migsions may
§ Well have ghaken' the confidence of our co-workers-in the
US-German leadership of this yroject fo such a degree that-
. this may be the beginning of an unavoidable disintegration.,.
’ Should it be found out in the courge of the next weeks
. . that, due to the initiateq drastic reduction of persomme]
e . caused by a prolonged finencial crisis,

: the confidence whih
ig indispe;:aablg to the continuaetion of our work hes been
lost irreparably, the only way out would be %0 dissolve the

. + Organization and to rebuild 1% in a diffe

rent shape, The
- Same applies if the condition stiowlated in par 7 of your '
memorandum - alloca-bion'oi'g 71 for the golution of ali

our tasks - will he maintaineg.

/{f;df “'elev

b
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" 16 could be gathered from many reports. and discussions that pmabhiuadty
dll. the LdA's are quite worried at: present. about the question of- gnmdﬁnfor
the July budget. The funds in Iyark which have bee :
intermodiate aid are not sufficient to carry on the work st the pragsent ¢

scale, especildliy for ﬂﬁ‘ ' LdAts, -who up to now have only received a relatively’ S
small: amount in.IMark. - 1Y CFRT e T ‘

"' . The funds in Dollar, already paid cut for July up to She amounb of the .
old mollar allocations,” ¢an only be used at- a very wnfavorable rate of ef- :
change. - As the fixed costs of the organizations cannot, be reduced by a con— R ‘
sigerable wargin, .the prices having remsined the game, “there-will really - ‘

X jonly, small ' amount: Lot the "%cj'.u_alt.‘plirposes of ‘the organization,

- S o ?iﬁ' el Pt t A s R . - . -
;_"-3 "'t hag, therefore, become necessary fo find as soon as possible an
¢ Jintermedighe financial solwyion for July and inform at- once the organizations
-hereof, so that They have a foundation to build up their work, o,
T i Lo - | - R . .

4s the development of the economic situation and the valuation of the
new currency cannot yet te ascertained, 23 should put an amownt at the dis- -
posal of 3L as soon as possible, ‘enabling the latter to help the organization
- in evercoming their financial difficulties in July, o

)
. .
g - ' : 3k a L
.
.
.
p
- .
.
.
1 4 -
.
.
. > g .
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3w The expenses. for ‘the orgarization have not gone down after the Eoney
. ~conversion, the prices Jfor vital goods having remained the same on an average,

%, . °0n thé other hand, the valiue.of the Dollar in velation to -the Iark has gone .
-~ - dovm’ considerablyy - just as the price’for ciparebtes is now only a fraction :

<to the former price.” To give an exampTe: . Before the currancy reform, the-

price of-one carfon of cigarebtes was 800.~ M. With this amount the fares
Lor railway: journeys of 10,000 km could be covered, ‘Teday the carton of - -
- cigarettes will bring only 35.— IM, ‘an amount which does not cover 600 ki
rallway fave, - This goes -to illustrate that after the qurrency reform not

“the some reswlés can be obbained with the same funds as hefore the roney .
gonversion, .t .- L r A, SRS IR . . )

- me necessary funds e being ‘estinated as follows, balking the condifions

* aftex the money reform inte consideration: ' . .

ly i: ) . . : .
¥ ) )
i + . . . ] . . .
- . . ) v ~
1. . A : ’ ’
1 s - . ‘ -
4 -
. . []
R T ) . ¢
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oihted out-the Tacts which wonld

£  + 1 ger month. W mould have to_gi ; .
t9 L i gonde frem 1/2 to 2 b _The stra-
ause-the bactical intelligence ean

amcunted. to 8,000 reporte, now
5000, This shoms a decrease of 2,000 reports, There will

. } case more cubs are-necessary dus to a furthes reduction’
Of money. (possibly to'about [ oy oD e S :

. For.'the ‘last Fear, the organization dissolved all the unproductive nebs,

o &b present we-have only good nats. 'If we have to

cut dom we will loge valuw
-~ able personnel. The becple concerned will then be.lost forever.

-Col. BERRY asked for the proportions of how to eub the tactical or the

- »strategical intelligence, Mr, HERDAHL answered that . the decision of where o
:gub is not up to the German ovms amization, We should have & priopit of tg -

© from the American side, Gol, BERRY promised Lo get this yriority as fash as
he ean, Some time ag0, Major STROWG had aiready promised to send a priovity

‘1isby ‘but nothing arrived so far,

Capt, SWRARTNGEN stated thab M
that we 0SS 7.Bet_a dubstant]
not to make cuts right new, but o wai
taking such meamresrfrm"——

Three possibilities were discussed how to cut qets:_

»_STRONG angd Ool.” MEYFR had assured hin
&L Inorease very soon, Ne siggested
G, for approximately two months before

| bl

B e

(1) To keep the net alive with small means, the net working only to'a small
axtent; . .

(2) To cut the not off completely and to have other nets astive; .

(3) In case we can walt with the payment of -

our debts, we can, contime %o
keep a1l nets active, adding from the reserve and waiting until the final
word comes from higher headquarters, .

+

254




TiereT o I e e P R

Reproduced at the Naliona! Archiv

HEEH | g e o e L A G =
g - : DECLASSIFIED
£x o :
’ ‘ )
4% uol. BERRE agrced that we : shodld wa:i.t; unb:.l 'c.his has been. ‘balked gver’ - o .
o & with BUOOL="5 5 . IR R ;
- a' - Hr. HERDAHL- emphas:izad that it wou].d be s gerious. steg to ma.ke more cuts
) s and thab, in case we are forced to do it, FUCOM and Washingbon should be ip~ . L .
SoEl formed,r He-mentioned a-few possibilities of how to s;ve “some moneyy but these -
; . are :|.n no compar:n.son to ‘bhe total. ameunts of +he d:’.souss:.on. w o -
o : . l B ‘.‘ 1
DI " ' _
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0:' Col, SCHOW -
- TheiGoLs’

.

e .

R M".‘,“, . * » HEE
Already before- the. introduction’of the currency vefomm, the financiz]
means avajlable to-this mroject were too'Yiwifed in. relation to the sgqu:’xed .
information and the-extensive activities of this project, That it hag been. *
ossible,’ on the whole, t6 furnish the required information in spite of the
dbove disproportion is cerdainly due to the fast ‘that almost all co-workers
L this project have been motivated by sdealistic considerations, which has
: adid our project by far the most inexpensive intelligence .service of the

. ‘The.sppropriation of L_." . J per month after the introduction of the
wrrency reform, in its actual effect, represents 'a considerable reduction
. -%of.a budget vhich i'!;seli‘ bad not been adeguate, - '

.

- = i'. This reduction has-Jed to a temporary suspension of the planning in the

5field of strategic intelligence activities, which had beeri necessitated by -
s the received intelligence requests. Furthermore, due %o the shortage of means,

‘also the bactical IS activities had, for the time ‘being, to be reduced by

730 - 50Z%.."After a consclidation peried of about one Yyear, during which all

«. but firsi-class commections had been dropped, the above limitation of our
“tactical IS activities is on the poink of affecting the substance of owr mosk

- reliable connections, In this comnection, it must be-poinbed out that a
gevered reliable connection camno® be resumed at will. -

1 fesl obliged emphatically to point ount this fact and the ce’rtai:; de—
cline in the nurber and quality of the information which 1t will be possible
to obtain, . . : "

.But there is still another factor whick has an unfavarable effech on the
activities of this project. T

) Prior to the beginning of the new fisoal year, the (erman chief of thise
project submitted to the 00 a proposal for a budget, which was ‘adjusted to
the received intelligence requests. Ther'eupon, prospects were held out 'to
me according to which I could expect an increase of owr financial means, Bub
instead of this, I was informed oni J1 September 19h8 that, effective immediata—
1y, this project had to reckon with an even smaller sum than £ 1 per .
month., This reduction was explained by the fact that henceforth the rations,
PX articles, POL books — contrary to the former usage -~ would have to be in-
cluded in the I 7 allocation and that, furthernore, additional payments
will have to be mame to cover a debb of aboub Z}  This constitutes

K
ey
vy

-~ e LAt

-+

~“FO-GERMANYT-ONEY—
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: such a cunﬁ.derable rednct:mn of om fimne:.al means, wh:.ch hacvre been :T.n- oL
. adequabe befare, thabithe imédiste reduction of abot’xt ons’bhixd of the - SRR
act:im.t:.a o£ 'bhis prcjec{: nmst ba,. decreed. SR

y bé éeméd with a considerably reduced project on.
_condltion o.f a correspond:mg timitation ¢f the-requested intollige

g it_Ls
~irug,” Howevar, 1t 15 absolutoly necagsary tnak We should bs LnJ.S& S
lea months in advance, what finsneisl mosns Wil p__mwm%. -
. on:[:g' such; art, mfomzﬁ‘ion v.—ould guarantae- PR . '

(b) 1 pr:t.or a.ncl time:!y planrﬁ.ng of 'hhe

e A

Le) The'elimination’ of huunan hardships and sem:.’oy threats to the operaf,:.on.
;& discharge without any previcus notice requires a cooling-off period of
- ghout three months for the effected individuals, and causes addit:x.onal
non-product:r.ve costs ﬁo the ape.rau:n.on during tln.s period, -
O § should apprec:r.aﬁe lrer‘f much if 1. were J.nformed, in due- com;'se, ahout

“the fmanc:.al ueans wirich 'bh:l.s project can ‘definitely expect for- this fiseal = - ’
year. . .

In vubmtt:ng th’.S memorandum, I belidve to- serve simul’aaneously the
:t.nterﬂsts of the des:x.gna.ted commEmdzng ofﬁcer of this project.
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" A stabement of expenses for September 1948, shows that the amount or . . .
- & Jhas already been excesded withont, taking ;the expenses for g ttens
» -~ Ao other supply into consideration, With a heavy heart the. Jeader of.the -
organization had to make-the decision:to dissolve-the reserve fupd created -
- forithe emergancy case and to take the balarce from ‘bh%s fund ir order to- .
. sti1) prevent for this month touching upon the Very subgbance of:most ye-
. 1isble and excellent connections, o T . -
o .. *#s is to be seen from the statement of Fpenses for individual projects,. -
- © . atbached to the, budget. estimate, there was only 2 fraction of the actually
"¢ Y required funds ab. the disposal of the organization. to couply with the varions
" requests,” If the organization was, nevertheless, successful in cimpYying with
Jymost of the requests, this was dene with the aid of varibus fifranciz] frans- .
i-actions and maling wise of the persenal eredit of Rany members of the organiza— -

S + tion,. In_thig manner the organization siecedded in panoewvering itself over
. "+ the_first ¥ onths of_the new budget ve . Fub the mebhods hinted ab ara

-+ s undesivable ones and cannot be used permanently, Also The money Ient hag <o
+, be paid back at -one time or anctheyr, - ‘ . .
s ‘The budpet estimate -submitbed by the organization before the beginning
"of the it ren 13 Yoor 19W/19. had Legs wack e ¥ii_accordance with the Taquasks for
L information received by the’ Orgamization, = i order to diy egt. the work of the
T organization properly and give the orders For intel¥ipence work aceording to
plans, it is absolutely necessary %o know definitely which finaneial allowange
e orpanization will be able 6 count on Finally For the current budget vear,

e

) Should it-not be possible 4o allot_the funds necessary to fulfll‘l_ 'f:hf_a_ )
tasks set o the organization, then the question arises which gheps will have

to _be taken to bring the tasks of thg erganisation into accord wWith its tunds,
1 one thing a priority for Ihe dividual. information requests could be_
fixed, vhereby all those reqiests should be cancelled for which there would
not be enduph monéy, The raquests Trom. the irerioan side vig 0 of_yet
e started due to the Ilack of money would have to he £ P ‘They
represent mainly those requests for strategic intelligence going infio the
ifterior of Russia and into the bakle parts of Poland and Czechoslovaltia, The
decisive importance of Just those requests, ‘especially for target information,
is not underestimated, Dut the empenses for strategical intelligence work -
- areé so excessively high - for instanee, one single comuitment to Rumania costs
at least [ - that this work could only be done by drepping an dmportant
part of the present information work, It is for thig roason .that up to now.
the request to:build up an agent radio net and long Tange direction-finding:
could not be complied with. : < .

= =T,
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o As an. connect:.ons which were not f:rst»-class ones have dire 'been
dropped during the course of, the fiscal year 1547/48,  savings canagglyb
" made by -touching on: ‘the'substance of excellent: connections, “It may. be po:mbed
out ‘too. that’these.connections camot be picked up agaiu ad Lib.."The capiial
invested in these, comgotions is, therefore, deﬁ;ni sly Iost‘. ‘IH should 2lsg
not be: overfooked that even-a sudden : g tdmg.

8 7 GeoLTiE-61F geriod for

rn : atmn ",‘ 4

raquests ‘ave. being. ‘dropped, @.g.y especlally the lavgest partof -the stra~ g
tegical’ intelligence. :Bub one could also mpke less. exach the,picture of the

"+ situation forithe 'areas mear the border.(Soviet Zone, Satellife States), rﬁnch
- ab-prasent s ‘composed Like mosaic work of jnmumerable.individual reports,

- by procurdng only a” few individus) .reports-and then drawing conclusions-for

" the whole ‘situabion from these fow repoxrts. - Thab thereby the mresent exacting

. mathods ‘ofmork would be dropped and that the‘resulis of the work would partly
“be left to’ chance, one would have to Lake’ Imowingly into the bargain, Cer—

y ﬁainly the expenses could thereby he redaced. . considerably, as, one commitment

" into the Sovieh Zone after the money convers:on is cost:mg: neverthél.ess almo st
3,0007711[arks. o .

-

& mnnam.zing irom ‘Ehe nmceed:mr- pages one can. state. that & aeelgon
ragard:.nc‘ the £ol'.l.m:.ng poﬁnts mmm )

(:L) To fix deﬁ.nitely the funds at disposal for the fisecal jfear 19h3/h9 as.
soon as possr.ble.

(2) To g:wa a priority hst. %o the Anerican requests.

411 (3) | To give a decision regarding a possible touching of the _substance and

N , he dropp:ng of mos't valua.ble connecuions. . :

Mt (1;) To i’:u: the budgeb for 1949/50 wntil Jamary 19k9 ab the atest, .80 thab

a timely plann:mg at long sight is made possible at all.
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. 6. focording to the kind of werk, esich. orgapizational deeisionhas its.
-~8ffect not before thwree months, - Therefore. it has to be e decided immediately
whether 502 of the orgahization in the field mush be cub off. This would
%"« mean . Ghat this rediction of ther organizabion would become- effective on shont
Fosed April 1919, so-thab it would be-possible to balance the budget from L Aprdd
., 1949, ‘not vefore that dabte. This decision will highly influence ‘the effictency -
cof the orpanization Ior € Tone time, Therefore. I propose to bake up this de-
clsion yith higher Eég,_d_m_aﬁ:’gzﬁy < It must"bé strecsed thab dropped parts of
‘ the organizabion cannot be reactivated and that several months would be re-
. quired to rebuild the grganization to its'present size and efficiency,
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".; on T Jamuary 19h9 éf"éoob'}ibm-s.?f R :
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d in amr.cése payme ent for -

‘ Qi ditems for February would
‘- become .due and that fhen'a reduction of activities 'frould tec

omg necessary in
ase unless ﬁllne,alloﬁtefi—fundgmp;d_be ratsed, o o 7 Co

fo e I
2

; ase cxgected aditional funds
fail to arrive, &0 stop the total activity for the air Forece, the ex~
penses of witich are ‘estimated to amonnt %0 about 259 of

the %otal expenses

3 moment of such a step this
.jwould have such an effect that the Air Force woudd

be foreed to give aid-ab

sisted only of 7,000 gallons

O is‘a rﬂe:éd that there is-noth;g;‘ g else to do ~_a._t__g;'_eﬁs(a\mr':,' but; to keep
. gteady merves thowgh the present sits iidon 1s an unpleasant one, sspecially
15 finglly respongible.
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et -+t 2 February aolg .
., Gopy of anéﬁo}anﬁmj‘mded'torcol.,I;}ﬁf[.P'f- .
T 'S Febracy Tohg SRR
L ' ‘G'T I;"‘vq‘od--cso;c.(' [N L v ‘, - _ . -
“ Fohmbiithé- X mm agking n&w for)clemééé_.,cqncéining the financial, means A
; | vhich fave available For the operation inthe “iature, . T, stressed. thak. i;E'is
: not - the point ‘to have more money, The point'is to have clearness, Even 1f °
we do not get ‘more inone y I am satisfieds bub then I bave to out dowry the ‘
organization for about 0g, ‘Since-the dollar dropped about bog in value, as -
I forecasted. Every time T was, told oot to cub down, -because oon fonds™ - )
would be increased, .- LT L o . -
- . Since summer 126 T was asldin a sufficient mumber =
l.ththe nece experience. Up to
“fulfille the utmost Iimitg: required )
aryy - d officers me have are he- T
i d w11l understan N
fahe, o, v - H o
k. d

‘ nelusion that I cannot take the responsibility for the °
- -1operation neither towapd the fmerican nor the German side, unless neasures
" frare talten immediately to fulfi11 these requirements mentioned sbowve, If nat,

i:I have %o resigm from Iy position. T know that the leading persormel in the )

;! operational headguarters as well as in the fielg Vil not be willing to cottr
N , i i Therefore, T will present a plan for djis- -
| solving.the organization OvVer a pericd of several months, I assured Generdl

. Then:ei‘ore, the dissolution wilY be carried ont ip

such a way that the Amerdican political interests w1l not be hurt,

.. Our politiecal consception Yegarding the cooperation with the United States
did not change, Therefore, T regret very much that T have to make thig deci-*
ody wha was in charge of lacge intelligende o erations mst agree
that under these conditions which we ape experiericing, it is impossible o N
vork. If these conditions vAill not be changed, T am not %o leose my
(freputation by working without the necessary suppert and the fundamental,
back:ing. ) * .
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| An::i_mediate deéis'ion,ml'j.' have to be made 6. cut dovin rigorously the
organization. :The following measures are intended and already: inffiated;
L) To;réut down the tobal of the members of the erganization from L, 000
‘ --The .decrease will be ‘carried out in each sub~organization
-7 proportionally.: | . : ’

- o "

.

(2) ‘To :tztop aq activities vhich need money beyond the normal routine work,

such asz . |

. (a) operations to fulfiyy newly received or specisl briefs,

Lo peis

(b} Establishing of special courier lines to speed up the flew of
. . incoming reports.

() Tra:n.m.ng and estzblishing of radio agents,

ot A vy dgn

i (3} %o dissolve three sub~organizations. The most efficient paris of them
should be taken over by other organizations, The way of carrying ous
this step has o be studied in dstail befare going into effeck,

v e g
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aHotted to this operation in time

a:n'=-:éonc:=emgd, I am convinced that
0 very small mumber of officers from the Intelts
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| decision nob to- contimie Torking unless the presént conditons’are changed, ;
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7 from me to do'z Job withaut groyidingl;fgg with the basic requiveients for our

2

o By closing this'lefter, let me. stress.-again] sir, that T amoregrepting” ., V.- T .
‘deeply the development,, and'also ~thatI -have to agk-you. £o - Four personsl T -
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. "have-for'us and our’problems,  The-corfidence-of all of Ws'in‘you gives me ST

-

#* the hope, that by your personal’ action the matter might, :sti31 be ‘brought.to- -~ - S
- &'gaod. conélusion,, and to find a’ solubion which will AWIFill the-basic re— - ST
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T oo -NIbds very obvieus that this eperation nesded more experiencad US Inkel~
~ligence .officers. Howevery-with.the ‘exception of the ne':icgommahding Officer,
- ;. B0l FHILR,  whom wé kmow for: seveval-years,and Majox WALKEE; ‘Oapt, WALTMAN, ... .
'/ *v.Capty RICHARIISON, "and. Gapb. . REUDEH, no- Intelligence’ pansomiel, wwith experience .
. in-agent cperations or- special. baclcgr‘onﬂd’ma.assigned;ﬁo‘.thi.s—.'t:rpera.'bion. We -

£

received a.mmber of.officers who are: sbsolitely unfif to work with an Intel-

“vligence aperation of our, kind, « They do 'no¥ possess any Intelligence experience
+.have no kuowledge 'of ‘the native language or'of German mentality, and also part—-’
1y do not have. the right . attifude toward. the. organization, ™ fot only that they -
-are 1ot able “to' give ‘the necessary support.to the operation because of lack of’
Jmowledge, they are parfly zlso-harting the operation by stariing mitual dis- .
trust-and lack of confidence., .’ R e

lose two of operational ex~ .

]

s

.
Pt oML

4o

“Mj&m?;lréady;m, We.are just aboub

. perienced officers, and I alse will never-understand why, for insbance, Caph.

- WALDMAN was transferred without first sending a replacement wite could have

.7 " been briefed ahd oriented by hin prior to his departure. I cannot believe

: .- that Intelligence Division, SUC(M, was not able o do that. TIb proves to me
*-. the complete lack of understanding of our requiréments, particularly in the

-7 personnel, policy, and-ab the’ same tine, I -can-assure you that abt the present

- " situnation, we are not capable to work without experienced Amerdcan Intelligence

" officers. Therefore, I am requesting a definite change in the US personnel
policy as far as our project is concermed, " - -
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special attention, general, iz invited to the ‘mroblem of funds, e .
y of the remired fundsg depends on! the .orders -given to us, Thera-- R
¥ ‘ordered ‘the ¢aleulation of the costs; for 2ach separate. brief, . Rl et
- "T*do 1ot kuow 4he: amomnt; of the fonds which: can be made avallable ta RNt I
- olur organization, -1t t be necesgary to deoreass the Jteans. by eliminat E
-Some "of “the briefs, .-, * U o P o 7
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© } -of the 782 Composite Group Budget poard,
9--;g;.ij.' .o Co P : ‘

© Gol, HERRY ‘askéd for'the proporbions of how to ouk $he bactiosl op the
strategical intelligence. Kr. HERDAHL ansmered that the decision of whers .
fo cub is not'up to the German orgenization. e should have a priority of

¥ R
EEL's from the Americdn side, -Qol, BERRY promised to, get this priority as :
fast as'he can. Some time ago, ‘Major STRONG had ‘2lready promised to send a
priority Iist, but nothing arrived so far. ) .
" 7 Gapb. “SHEARINGEN ‘stated that Major STRONG and ¢ol. MEYER had assured
<3 him, that we, would possibly get a subsbantial increase very soon. . o suggested
I nob to make cuts riglit now, tut to wait for approximately two months before
talcing any -such measwres, if then. _ ’
r .oo;c\‘ - : * ) .
- \ 1
(see also Inclosure 1 ¢) )
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beiore the begi

2 requests for

In order 4o dHrest the wark of S
Lve ders for. intelligence work according
essary to lmow d finibely which finaneial
will be able to aount on fin

TN N
TR

~." - “Should it net be possible to aliet (t‘ha funds ne
tasks -set to the Srganization, then the Mestion arises which steps wilt have
to be Jbaltemtg tring the tasks of ‘the organi i

v ;i‘i:céd, ‘whereby all tho . d be cancelled for which there wwld
.. "not ‘be enough money, - ife ‘requests from i
o ‘b.e started ‘due to .the 1

sedl year, °

{see also Inclosups le)
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5.  As'dlready stressed before, my repeatedly submitted requast that 1 be R
informed 3 - 6 months dnadvance concerning the amount of available - o7
funds has not been complied with, Furthermore, there is-an increasing . - :
| diserepancy between the RERTIs forwarded by the swperior US authorities
", and the funds actualiy placed at the disposal of this praject. ’ <

eeees : .
v - . .
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