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g, -0F INTERDST

*

7 C. -LEFT TC ARGY - ' St

D.* LIQUIDATED -

*

YE FIND CLCSELY THTECRATED SERYICE NOT SUSGEPT IBLE DIVISIOM AND
.SEFARATE SPONSORSHIP VARIGUS PARTS: C-GERMAN ORGAN LZATION . HEADED BY -
e GEHLEN INCLUDES SECTIONS FOR COLLECTlON,,‘EUALUF‘.TIGF\J:AN{)"G@EL&TIDN, :

REPORT PAGCUCT ION,

PRCSS REVIEV, TACTICAL SIGNAL INTELL $GENCE ARD

CRYPTANALYSIS, COMUNICAT IONS s GOVER oD DOCUMENTATION AND GPERATICNAL

£

- .

" AND INTERNAL SECURITY.

2, U.5,-BERMAN RELATIONSHIP IS CONTRAGTUAL FITHYULS,
LOGUSTUC4L SUPPORT AN, FRGHT ING FOR GZRUANS |

PRGVIDING
SUPPORT FACII'ITIES AND COVER IN RESTERN ZUNES,
“ RECE.IVE [

-

ELEWENT * <7

N PROVIDING
CURRENTLY CPERATIOM
=1 MONTHLY PLUS SURPORT "FRUM AIRFORCE SWPPLY aND .

GERUAN ECCNONY I - U.S. INFLUENCE IN ORERATIONAL MATTERS PRAMARILY

{N FORY OF CONTROL OF ‘PURSE STRING ANDIFURNISHING-E.E, b WHIGH &
GERMANS ATTEMPT. TO 'ANSWER. NO EVIDENGE AT THIS TIME THAT OPERAT IONS
ARE DIRECTED 7O MEET ANY INTFILIGENGE REGU IREVMENTS NCT LAID Dotw BY

PN
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UsS. ELEMENT, OPERATIONAL PROCEDURES AND TECHMIQUES NOE BEING STRESSED

-ADHERE -GENE-ALLY 'TO WELL. EBTABL ISHED PRINCIPLES FOR Soung INTELL {GENCE:

ORERATIONS, - SEHLEN ADMITS THAT  PRESSURE. FOR" IMMEDLATE PRODUCTON

i L6 AND 7 WECESSITATED VEIOLATING MOST RULES ANG HOBES THOSE

- DAYS ARE BEHIND..,

T L

3. - CONUICTI0M THAT TIME ‘OF NMATIONALIZY 18 PAST AND ONLY HoPE

7 EL!ES IV WESTERN EUROPEAN ANG ATLANTIC UNICH CORCEPT APKEARS TO BE

1

4

Seglet

SINCERE KOTIVAT 10N Vi TH GEHLEN THO RAKES LEOLOGICAL INGCCTRINATION.
A VITAL ELEMENT OF TRAINING HIS GRGAN(ZATIMN, SUCCESS THIS Ifi-
DOCTRINATION CANNOT 8E JUDGED, OTHERWISE, RUSTY CAN DE SAID TO

- SUBSCRIBE TC TRADITIONAL CONSERVATIVE POSITION OF. GENERAL STAFF

CORPS.AND ABUEHR. 8SUSTY APFZARS TO BEVAIN ALGQF FRCH POLITICAL
ACTIVITY BUT SUBSCHBES TO FEDERALIST CONCIGT FOR-VESTEAN GERMAN
STATE. - , o : _

le. GEHLEW MOST IMPRESSIVE MEMEER OF RUSTY STAFF iNG [N OUR -

CPINFON GOt INATES URGANIZATION, EASING BAUN OUT oF FOSITION AS

HEAD OF COLLECTIOM, EFFORT » YEAR AGG AND PUYTING HiM ON ICE HAS

BEEM OEHLEN’S NUWMBER ONE PERSONNEL PROBLEM [T SEEMS TO HAVE BEEN
SOLVED UHILE STILL SALVAGING BAUN!S SERVICES AMD 30 YEARS EXPERIENCE
LITH USSR.  BAUN NOW ENGAGED IN STRATEGIC PLAMMING AMDDLE EAST

AREA &ND WILL SOOM LEAVE FCR TEHERAN, .

‘5. RUSTY HAS EEEN ESSENTIALLY A TACTICAL OPERATION ETH MAIN
EFFORT IN EASYERN GERMANY AND WITH LINES INTO POLAND, CZECHOSLOVAKIA
AND BALKANS., ARMY AT WASH ANG EUGOM LEVEL HAS BEEN RELUCTANT TO
GIVE POLICY DIRECTIVES TO CPERATION AND EXCEP” FGR BROAD P ICTRE
WHICH CCULD BE DRAWN FROM EEI GEHLEN HAS REL I CHIEFLY o o
FRAGMENTARY ANO DESULTORY INSTAUCTIONS OBTA INLD iN CONVERSATIONS .
WiTH EUCCM AND WASH INTELLIGENCE DIVISION OFFISERS VISITING PROJECT .- ’
THESE SOMET IMES CONFLICTING ANG NOT CONS (STENT @ 1TH {OQISTICAL AND
OTHER. SUPPORT FORTHCOMING FRON EUCOM. S

6. AIRFORCES GREATEST INTEREST N RUSTY 1 IN RESULTS OF AUSTY
MONITORING, DF-ING AND CRYPTOANALYZING SOVIET AIVFOROE RADIC TRAFEIC
WHICH IS ONLY SOURCE OF T.MMELY ENFC ON SCVIET TACTICAL AIR AGTIVITY
IN CENTRAL ELIROPE, :

7+ RUSTY HAS WEL! DEVELOPED POSSIBILITIES FoR STRATEGIC OPERATIONS
AGAINST USSR THROUGH THE BALTIC AND THE ™ IDDLE EFST,  VORK THIS
FIELD HAS PROGRESSED TO POINT BEACTIVAT ING ABWEN! SO0URCE3, EXARINING
RESISTAMCE GROUP POTENTIAL, AND PLACING SOME NEY DEEP-GOVER PERSOMNNEL
IN APPROACH AREAS. ARMY LIMITED IN SUPFORT BY InABILITY EMPLOY ®IA
SYSTEM, SMALL POTEMTIAL EUCCH, USFA, TRUST 1M REFDER ING OPCRATIONAL
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SUBPORT, AND ALSU BY SEVERE LIMITATIONS FUNDS ALLOGATED STRATEGIG. .

PROJECTS. . [N-ADDIT tON VORK. DONE, RUSTY HAS WIDE RANGE OPERAT{ONAL
SUGGEST 1ONS- WRIGH SUSCEPTIBLE TO DEVELOPMENT ON PROJECT BAS1S, - -
AYRFORCE HAS FURTHER SUGGESTED -THAT- RUSTY LOOK. INTG POSSIBILITIES

[OF DEVELOPING AIR GREW EVAGUATION AND ESGAPE ROUTES OUT OF USSR,

- 8.  TE COVER AND LEGALIZATON OF RUSTY ‘FACILITIES AND» - -
"PERSONNEL, IN THE WESTERN ZONES WILL BECCWE AN 'INCREASING PROBLEM

i MEAR FUTURE, AS-U.3. PARTICIPATION IN LOCAL GERMAN GOVERNMENTAL

AFFAIRS DECREASES GEBMANS IN BUSTY WILL HAVE'TC DEAL S1TH LOCAL

GERMAN OFF ECIALS WITHOUT BENEFIT OF THE U.S. MIDDLEMAN, COMMERC AL

CR GOVERMMENTAL "AGENCY COVER WILL THEN BE ESSENTJAL. THE FORMER

WOULD BE FAR MORE EXPENSIVE BUT THE LATTER VCULD OFFER & MORE .

DIFFICULT POLITYCAL PROBLEM. - PROBABLY THi BEST SOLUT{ON IS IN A

LCOMBIHATICN OF THE TWO. THIS 15 BELIEVED TO BE REAL CRUX OF THE

RUSTY PROSZLEM. . ) T .

9. RUSTY HAS GOMPLETED DETAILED EMERGEWCY PLAN TO BE WIPLEMENTED
IN EVENT OF WAR.- PLAN INVOLVES POSS (BLE EVACUATION "OF HEADGQUARTERS
TO SUITZERLAND AND THEN TU SPAIN. COCRDINATION ON UNOFFIGIAL LEVEL
WiTit SY188, SPANISH aND FRENCH HAS BEEM CCNE. ~ CONTINUATION OF
COLLECT 1ON EFFORT AND RADIO CUMUUNTCATIOMS FROM EASTERN AND VESTERN
GERMANY PART OF PLAN. PLAN INTEGRATED. ViITH EUCOM EMERGENCY PLAN,

10,. ,WHILE RUSTY NOW HAS EaSTERN.GEAMANY ADEQUATELY COVERED UITH
600 AGENTS, AIM 1S TO RAISE LEVEL OF PENETRATION OF ALL FACETS
OF SOVIET AND CONMUNIST AGTIVITY (N. SOVIET ZONE AND CONCURRENTLY
TRIY S1ZE OF OPERATIONSa IN GENERAL OPERATIONS IN THE- BALKANS
-WiLL BE-REDUCED WITH PRIORITY GIVEM TC POLAND, CZEGHOSLOVAKIA .
~ND WESTERN USSR, AND WITH AN. nDDITIONAL ATTEMPT BEING MADE TO -
ESTABL 1SH COVERAGE OF STRATEGICALLY CRITICAL POINTS WITH RADIO
CCMYUNIGATIONS, THESE:PLANS VERE BASED ON ASSUMPTION' THAT THE
PRESENT LEVEL OF SUPPORT WILL CONTINUE. STRATEGIC OPERATIONS i
BALTIC AND MIDDLE -EAST AND. SATELLITES, CANNOT BE EXTENDED \ iFHOUT -

- C L . f

© 11, VHILE GERVAN ELEMENT HAS MADE FULL, OTIL{ZATION CF -

FUNDS AND U.S.  DELEGATED AUTHURITY TO EXPAND THELR 'INTELL {GENCE

ACTIVITLES IT. cgss NOT APPEAR ‘THAY THEY HAVE "GONE INDEPENDENT®,

ARMY PRESSURE TO PRODUCE INTELLIGENCE IV WIDELY DIVERSE FIELDS

AND "GEOGRAPHIG LOCATIONS HAS ST{MULATED UNPLANNED' AND UNGONTROLLED .
GROWTH, - SIZE AND SCOPE OF. PRHSENT OfGANIZATION, GURHENT POLIT {CAL - ES
DEVELOPMENTS 1N GERMANY AND WUMBER OF U.S, AGENCIES OTHER THAN .

nBKY HAVING VALIC INTEREST IN FUTURE YF RUSTY MAKE IT HIGHLY .
ADV[SABLE THAT U.S, POLICY BE DETERMINED ON HIGHEST LEVEL PCSSIBLE

W I THOWNT -Réwi-h FURTHER DELAY, ’ .

. 2. CIA, ARMY, MRFORCE; MAVY AND POSSIBLY STATE ALL APPEAR
TQ HAYE INTEREST AT MATICMALW(COL BROMLEY HOWEVER, I'NFORE«ED

ek —SECREFRELEASE—
o GERMAN N~
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C 3 HE" cmsmms T .INADVISABLE TQ BRING STATE IN AT PRESENT
EVEN_ON WASH LEVEL) . IN EUROPE THE EUROREAN COWMANDER, HIS ARMY,
AIRFORCE . AND NAVY COMMANDERS %:f TH TACT ICAL: RESPONS{BELITIES- SO
ALL MAVE VITAL INTEREST IN.MUCH OF RUSTY PRODUSTION, K CIA- e 4
f REPRESENTAT1ON HAS INTEREST (N PRODUGTION AND BARTICULARLY §N :
RUSTY STRATEGIC OPERATIONAL ACTIVITIES OUTSIDE OF GERANANY AND IN
FUTURE GIS IMPLICATIONS. . UNDER PRESENT CONDETIONS OPERATHON'
OY CCCUPATION FORCE OF THE 7021 CQMPOSITE GRCUP- TO- PROVIDE COVER
/7 “ANGL0GIST IGAL " SUPPORT. FOR THE. OPERATFON. 1§ NECES-;AR\’-, ‘

+ : §¢ FACTS LEABNED IN LESS THAN A MONTH aF OBSEBV[NG RUST‘(’ . :
' o  ARE’ CERTAINLY NOT CCNCLUSIVE, HOWEVER, . IT 19 CLEARLY APPARENT
THAT MAMNY OF -PROBLEMS 'FAGING RUSTY STEM [FROM BAS !CALLY UHSOUND.
ORGAMIZATION. AND (NADEQUATE STAFFING ON THE U,S. SED U,84
SIDE SHOULD BE REORGANIZED AND FOLLOWING HE()H&A(‘!{ZA’F[GN AT LEAST
A PERLOD OF ONE YEAR SHOULD BE COHS IDERED AS A TINE OF FURTHER
TESTING AHND REMOLDING KN WHICH RUSTY ACTIVITIES CAN BE GDORD!NATED
WITH OUR BROADER M#TIOMAL INTELLIGENCE CFFORT. DURING TH1S PERICD
THE PROBLEM OF RELATIQNSHIP BETWEEN RUSTY AND WESTERN GEREAN
-GOVERMMENT AND WHOLE PROULEM OF .COVER FOR THE OPERATION SHOULD BE
CONSTANTLY REVIEVED AS PATTERN OF THE UESTERM GEﬂf AN ST"ATE DEVELOPS., Lo

©qh. ANY DECISION TO VITHDRAY A MAJCR PART OR ALL sdppoa'r oF
-RUSTY. 'ITHOUT TAPERING OFF PERIOD WOULD CERTA INLY EFFECT POSITICMN OF
o1l UsSs INTELLIGENGE Vi3-A-V 1S FUTURE GERMAN INTELLIGENCE SERVICE -
u WHICH WILL (NEVITABLY MATERIALIZE REGARDLESS DECISION ONRUSTY AT
THIS TINE. " 4N FiNAL ANALYSIS RUSTY (S REESTABLISHED GIS "SPONSORED
BY THE PRESENT DE FACTO NAT|ONAL GOVERMJENT:OF GERGANY (f£ MIL{TARY
OCOUBAT 1ONAL FORCES), BECAUSE THE L0OO GERWANS WHE COMPROMISE
RUSTY -CONSTSTUTE. GOING CONGERN N INTELL (GENGE - m-:hu IT APPEARS
HIGHLY PROBABLE THAT RUSTY ViILL EWMERGE-AS STRONG INFLUENCE
1F NOT DCMINANT EN A NEW GtS.. ANGTHER FACTOR 1S THAT RUSTY HAS
CLOSEST TIES VWITH GERMAN GENERAL STAFF OFF ICERS THROUGHOUT GERMANY.
S\ IF- GEAVANY WILL, [N ANY EVENTUALITY, PLAY ANY ROLE W A WESTERN
" o5 EURCPERMPIRTHEH-GARBLEDw~BRINO-OEAVOED) ALLIANCE THIS FACTOR
IMPORTANT, ISSUE THEN' APPEARS TO BE WHETHER IT ADVISABLE FOR. U.S.
COMPLETELY QG RELINGUISH CONTROL OF A RESURGENT ABWEHR AND:NUCLEUS
OF GENERAL, STAFF WHICH HAS FOR THREE YEARS- BEEN MURTURED BY THE
U.5. “OCCUPAT [ONAL FORGES.. FROM INTELLIGENCE VIEVROINT SEEMS DESIRABLE
THAT WE_CUT [N ON RUSTY AT POINT UHMERE WE CAN CONTROL ALL CONTACTS.
AP-AND OPERATIONAL. E}EVELOPMENTS QUTSLDE OF GERMAN TERR1TORY,

Secytt 40
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" 45, THIS IS oowmm “THOUGHT INFLUENQ-ING necormmnmoms
WHICH FOLLOW:

- : - A, THAT FORM OF H‘WESTIGATIUN VILICH BEGAN TH[RT‘!
J/ .DAYS AGO BE MOTIFIED AT THIS POINT BY DESIGNATING INVESTIGATOR -
AS TEWPORARY -LIAISON OFF ICER TO COMMANDING, OFF [CER ‘?3&1 COMPOSITE
GRCUP FCR- CGNCENTRATION ﬁS FOLLOWING: - ) ‘
1} PROUIDE GIRECT GHAN‘\IEL 10 CIA FOR CONS. IDERAT[ON
4 ON ERUJCGT BASIS OF STRATEGIC OPERnTiGN$ l"OV' N DEVELUPHENTAL '
STA a

2} PROVIDE 7821 CG‘POS IYE Gi\GUP GOt iANDERS UITH
v ﬁgé&lSOR oM I'\-TELLIGE\IG‘-’ PLOBLEMS YHICH TRAISCEND BOUNDARIES OF
GERRIANY , : . : ' :

j) 'PRD\;IDE CHANNEL BETWEEN CLA TSS10M GERMANY ARD
. ?921 ‘COMPOSITE GHOUP TO REDUCE EXISTENG CONFLICTS AND UNGESIRABLE
J DUPLICATION OF Y.S. IHTELLIGENCE EFFORT IN SENTRAL AND EASTERN
EUROPE. . ’

L) PROVIDE [ASIS FOR FURTHMER EXAMINATION BY Gfﬁ. .
CF CHARAGTER OF RUSTY. STRESS THIS I3 IMTEB I ARRANGEMENT VHILE
\4 BROADER PROBLENMS OF RUSTY ARE UNCER CGNS!DERRT!O“\I iN UASH

" Be THAT THE SUPPO T OF THE PRUJCGT BY THE UN;{'E"D STATES
J\/ CONT INUE GN THE BASIS OF A REORGANIZATION OF THE U.S. SHIE TO ENSURE
THAT RUSTY OPEHATIONS ARE COQADINATED WITH DTHER U.3. !NTELL{GENCE .
ACTIVITIES {N EASTEAN EURUPE ~N} THE RHDDLE EAST,

C. THAT OPEHthGN OF 7821 CONBOSITE GROUP CU‘JTINUE
S ofJ  UNDER THE COMWANDING GENERAL OF THE EURCPEAN CCMUAND ¥/ ITh HIS DIRECTOR
OF INTELLIGENGE RESHONS#BLE FOR COORDINATING THE SUPPORT THAT CAM
8€ LOCALLY RENDERED THE GROUF BY THE QROUNG FORCES, AIRFORCES AND.
NAVAL FERCES IN EUROPE AND THE CIA REPRESENTATION IN CERMAtY,
ODDY EUCOM (N ITS DUAL ROLE AS DERUTY TO 3ENERAL HALL WHILE STILL

’ N

FULFILLING THE GENERAL STAFF INTELLIGENCE FUNCTIONS OF THE -

CiiidaNO ING GENERAL CF THE U.S. FORGES. LN THROPE (HUEBNER) .

HeURBNORMALLY RETAIN PRIMARY INTEREST AND CONTIMUE TO PLAY

LEADING -ROLE WITH RUSTY BUT THE CCVMAND CHAMNEL AND RELATIVE, x-*()SI'I'ION
i OF ODI USAFE, ON! AND C1A MISSION GEHMANY VGULD BE CLARIFIED.

. D, THAT THE STAFF OF THE '?821 CIMPOSITE GROYP ' INCLUDE
v - EPRESENTAT | ONS OF THE ARMY, AIRFCRCE, NAVY (IF INTEREST WARRANI'S)

AND GIA,
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© E, "HﬁT’iLUﬁ.‘P Sui APPROF‘R zATlOM CF" FUNDS TO SUPPOHT
USTY FACILITIES AND PERSONNEL IN WESTERI ZONES AND TACT ICAL
!\ND STRAVEGIC COLLECTION EFFORT IN EASTENM GFR?MN‘( AND PURELY
TACTICAL GOLLECTION IN SATELLITES SHOULD 3£ &2E BY CiA,-ARNY, -
ATAFORCE AND M.VY{ AGREEMENT _IN-WASH ON AMVUAL BASIS TO PEHM!T
PLARNNING,  ALSO BY SMME AGRC’.:MENT AT WASH LEVEL PERIODIC -

COMPOS I TE Gnmp THROUGH mm-:cre'z ANTELLIGINGE ZugoM: - -

. - Fa  THAT APFROPRIAT im.s OF FUNDS TO SUAPLAT ’
ANY STRATEGID wftt.t..e.:\ic» OPERATECNS 1N .34LTIC, SENTRAL ﬁunepr:
DALKANS ﬂm MIDDLE ZAST srcut.r- COME OMNLY “ROM GiA W'TH SACH
OPERATION BEING HANGLED OM A PROJECT BAS13 WITHIN CtA CHANNELS,.

3. THAT OFFIGIAL AND UNOFF iCLAL LIAFSOR #1TH
FORTIGN l!\!TELLlGEI’E{}E_SEB‘HDB}EE CLEARED ®ITH Cil A¥ WELL AS ARMY.
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