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" MEMORANDUM FOR THE DIRECTOR, JOINT STAFF

SUBJECT: Appraisal of Relative Morits, from the Point of View of
Eifective Deterrence, of Alternative Retaliatory Efforts

1, Reference 1s made to NSC Action 2009 and the study, Bubject
as above, which was prepared by the NESC staff,

2. I have been directed by higher authcrity to exercise the utmost
care in processing and utilizing subject study in order to guard against
leaks or security violations. Accordingly, this memorandum provides
administrative instructions for haadling the study.

. -

3. This memorandum (CM~500-60) wiil be accompanied "in the
green' by two attachmenta:

a. Attachment number I, Memorandum for the President
from.the Chairman, Joint Chiefs of Staff, subject as above,
dated 12 February 1960, is the statement which I made to the
National-Security Council at the special meeting held on
12 February 1960. This statement was made immediately fol-

lowing the oral preseatation of the study to the National Security
Council,

b. Attachment number 2, Memorandum for the Secretary
of Defense and Chairman, Joint Chiefs of Staff from the Executive
Secretary, National Security Council, subject as above, dated
17 February 1960, constitutes tho decision on the subjoct matter,

4. This memorandum (CM~500-60} and its two attachments will be
roproduced "in the green' in 15 copies only. Three coples will be prow
vided to each Service and 3 copies will be provided to the Director,

Joint Staff, Service Chiefs and the Director, Jolnt Staff will determine
circulation on the basis of "'need to know, "
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5. One copy of the study itself will ba provided to each Service
and to the Chairman's office, No other copics are available from
Genoral Hickey's office. Accordingly, Service Chiefs and the Diractor,
Joint Staff are authorized to reproduce not moxre than two coples of the |
study for use by planning agencies. The Joint Staff will have access to
the two copies reproduced by the Dirsctor and to the Chairman's copy
as required. Access to the study will be determined by Sexvice Chiefs
and the Director, Joint Staff on a "need to know" basis, '

6. Each Sorvice and the Chairman's office were previously provided
with one copy of the presentation which was given orally by the Director,
NESC Staff. Reproduction and dissemination of the "oral presentation
will be handled in the same manner as the study itself, "

7. The mass of cards and documents which comprise the detailad
technical backup to the study will not be reproduced. Thase records
will be kept in General Hickoy's office and are available to personnel
properly designated by Service Chiefs and the Directox, Joint Staff. .

8, Hereafter this study will not be referred to or identified by use
of the name of any individual., If a short title is required, it will be
referred to as "Study No. 2009, %

9. It is requested that you arrange, as neccssary; with the Secretary,
JGS for handling of the study in consonance with the above guidance.
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N. F. TWINING
Chajirman
Joint Chiefs of Staff

Attachmenta (2)
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WASHINGTON 25, D.C.
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MEMORANDUM FOR THE RRESIDENT _~ .

SUBJECT: Appraisal of Relative Merits, from the Point of View of
Effective Deterrence, of Alternative Retaliatory Effoxts

1. The Joint Chiefs of Staff have reviewed the Hickey study and
have discussed it with the Secretary of Defense on several occaslons.

2. The Joint Chiefs of Staff are in agreement that the concept of
the Yoptimum mix" target system is sound, and that the order of mag-

nitude of the target system appears to be reascnable, within the scope
and time frame of the study.

3. However, the Service Chiefs have requestad that I briefly «
mention certain observations which they have on the conclusions of the
study. ’

4, General Lemnitzer hag made the following major ohservations;

a, The conclusions of the study are predicated on the assump~
tion that our defenses will be capable of containing a Soviet attack
on the Continental United Statea to the extent that we will survive
as a viable nation. An adequate air and miosile defense, both
active and passive, 1s therefore absolutely essential in order that
we may have the residual relative superiority necessary to prevail
if the deterrent fails,

b, The problem of locating and destroying enemy ICEM sites

">

is a m'Ejor factor bearing on the conclusions. This problem requirves

further study,

¢, The relatively small number of bomb relezse line high-
yield weapons required to attack ‘'optimum mix' target system
indicates that we have reached, if not durpassed, the leveling off
point for these weapons in our stockpile,
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