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Part“i:;}Subject is general plan aétion NSTL/SIOPidiscyssions Omaha 1-2 Dec.
' ‘
1. Objectives. We are faced with fact that Seolef will a.pprove NSTL/ SIOFP in one
form or another by 1 Jan 1961. I% would be preferable to have this first NSTL/SIOP %x

approved contlngent upon mcorporatlon of ehanges that preliminary spot chiecks sho

sl
%

to be necess'ary and war gaming to prove velidity. I doubt if this can be sold. Ag

& , .
best alternative, propose to advocate approval of NSTL/SIOP with provisos thai:

(a) Jes re{ziew NSTAP and develop more realistie dsmé.ge eriteria, clarify guida.ﬁce
e : .

N

reagsurance of delivery at BRL, and size of NSTL. (b) JCS analyze and review plan to
insure all aspects of plan are sound. (c) Plan be war ga.med under JCS control, and

that following these steps guidance be glven to Director Joint Strategio Target

W

Planning and that he be directed to come up with a.--new and revised. NSTL/SIOH gix W .'
, . L . ' ~ 5
months after receipt of such revised guidance. A i\g
2. Our approach should be that this NSTL/SIOB..‘ :'}s,'a good firegt gfifort ‘but many areas \‘ﬁ
such as damege oriteria, point system, assurance levels, constraints need further o
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(8) Base gurvivabilitye suggest CINGPAC raise this subjecte cNO position
is that 2 glear pilcture of base survivability is essentn.a.l 4o the development of a
realistic plan - dlfi‘erent bages have aifferent degree of wllnerablllty . Yaeross
the bOard solution ig notb good enough = mobile bases survive longest - this whole
subject needs to be war gamed OT at least carefully exantined.

(9). Alert Force/ Tollow=on FOreee latest info from Omahs. is about 780

airoraft and ‘missi“les in alert fome which appears a.d.eq_ua’be do the job on an NSTL of

feasonaﬁlel ”‘s,'ize., Some“ follow=00 force necegsary but programJnlng of all ava:.la?ole t
forces may ©e too rigid and makes 1O provision for con’omgenca.es and & residnal a.tom)ic
attack capability which ordinary military prudence would indicate essentlalo This
of conoern to 21l butb could be highly importa;nt to SACETR snd Arny. Suggest smith
discuss with Norstad. Will attenpd get Deckex gupporte h '

(10) ~ Bonus effect of misges. O will comment on fact that missés will
¥ill & 1o¥ of Russians and Chinese even if specif:.ed. obaective is m:.ssed, gherefordy
migses should nob ve given & gero in the pboX geore of dama.ge achieved.

(11) Rehablnty Factors of Own and Ineny Weapon S:,rsteniso' guggest

GINCLANT bring ghis up with agsist from ¢ INCPAC. CNO posi’slon is that itAis
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