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1, Some rather startling information on SAC uses of computers in performiﬁ@’ /
the NSTL/SIOP targeting function has come to light as a result of our request
for their computer programs. Although not officially stated nor widely knowm,
computers are used by SAC for less than 5% of the targeting function, Flanning
actions are the result of staff manipulation, judgements, and decisions with

the computer used in a straight bookkeeping role, Selection of a target
appears to be a case of staff officer judgements, computer listings, followed
by a cage of staff officer judgements, computer listinge, followed by mores staff
maﬁipulations, Judgements, and decisicns. It appears that the advertised
"unique™ scientific computational capability is in fact a rather expensive and
inefficient sorting and listing operation. Development of the NSTL/SIOP
involves & six step process seguentially as follows:

i 2. Establish target priority - Two lists are prepared according to
~ arbitrary point worth. :

oy 'Military targets (A poirts) have point values applied aécbrding
to type instellation utilizing a computer to produce a priority listing in
descending order of total points assigned.

(2) Urban/Industrisl targets (B points) = Computer program provide
priority according to population, and industrial worth determined by an
appralsal of an item's relative order of importance and worth in the U.S.
indusirial economy. This value is then applied to the Soviet economy. Manual
apalysis contributes other point information. Therefore a combiraticn of manual
and machine preduced point values for each target is dstermined.

(3) Prior to establishment of DISTP the A and B points have never been
mived, Mixing of these lists in development of the NSTL is accomplished manvally
since A points and B points have no apparent relation, This appears to be an
arbitrary if not capricicus solution,

be Establish DGZ - A computer program is used. The SAC program used fixzed
factors as follows: CEP 3,000 feet, all surface bursts, all weapons 3,8 mt;
SAC 1s currently redesigning this program to provide an average height of bturst
and to make allowances for different CEP's as introduced by JSTES. DGZYs are
checked manually and reset as required.

: Cs Damage analysis - A computer program exists for this function, however, . s
it is limited to a comparison of the poirt values destroyed by manually selected Yo
DGZts against the total point value used in subparagraph la preceding. g%m«et e
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