Tool _Tourism Assessment Report Template (GSTA, 2008)

A.  INTRODUCTION

Insert descriptive overview of the country program here, plus information about the process used to conduct the assessment i.e.
The ______Project is using a systems approach to program management that catalyzes simultaneous action called SCALETM.  This approach allows the project to make strategic interventions:
· among multiple players from multiple sectors (economic, environmental, government, social), 
· at multiple levels (national, regional, community, and family), 
· supporting multiple behavioral and technological options,
· through the application of multiple social change methodologies. 
SCALETM is a five-step process that uses strategic communications to respond to system driven demands.  These steps are:

1. Map the Context – Define and understand the larger "system" around a development goal by identifying the related environmental, economic, governance and social issues, and the multiple stakeholders related to each one.  

2. Catalyze Coalitions and Partnerships – The Whole-System-in-the-Room (WSR) planning workshop brings approximately 100 stakeholder representatives together to collectively define their common vision and commit to actions to achieve their shared goals.  
3. Create Collaborative and Sustainable Solutions – Generate options and negotiate solutions that address the issues identified in Map the Context. By encouraging collaborative actions, SCALETM builds the social capital needed for sustainable change. 

4. Act – Strengthen stakeholders’ capacity to carry out solutions through the simultaneous application of multiple social change methodologies ( mass communication, civil society participation and mobilization, advocacy, social marketing, education, organization development, and conflict resolution.

5. Value – Monitor progress, measure impact and reintroduce “lessons learned” in a continuing process. Use social network analysis to understand changes in vertical and horizontal communication and relationships throughout the system and to identify leverage points.

This report reflects findings from the “Map the Context” step. The specific methodology employed during this step involved three main components: an inventory of physical tourism assets, interviews with key stakeholders, and the establishment of a Technical Advisory Group (TAG) to define stakeholder groups and map the context of tourism in ______. An inventory of tourism businesses and attractions, as well as public services was conducted to gain quantitative and qualitative information about tourism sites in the region. This process was borrowed from the George Washington University (GW)/ Conservation International (CI) Tourism Assessment Process manual.  A summary of inventory results can be found in section B of this report.  

The second component of the assessment involved numerous in-depth interviews with key stakeholders who work directly or indirectly in tourism. These included: 

From the interviews, a tourism situation analysis in _____ was formulated (found in section C), which includes an identification of major assets as well as key challenges/constraints. Recommendations for project interventions provided by some of these stakeholders, in addition to those collected from background reports, are listed in section D.  Additionally, some of the key stakeholders’ activities are summarized in section E.
The third component was the establishment of a TAG, which held its first meeting on XXXX. The TAG is comprised of XX representatives from a wide cross section of stakeholder groups. The purpose of the meeting was to provide input as to who they considered to be key tourism stakeholder groups and who specifically should be invited to the WSR event - step 2 in the SCALETM process.  Some of the outcomes are described in section E.  The final list of participants for the WSR, scheduled for XXXXX appears in ANNEX C.
It is envisioned that an abridged version of this report will be distributed to WSR participants before the event. For those that are currently working in the tourism sector, some of the information will not be new. However, many participants work in sectors that are indirectly involved in tourism. For them, this will provide important background knowledge about tourism in _______. As such, this report should help establish a uniform starting point for all WSR participants. 

B.  INVENTORY FINDINGS (SETTING THE SCENE) 


1.  Accommodation Establishments

Capacity:  

	Analysis:   


Occupancy/Length of stay:

	Analysis:  


Employees:

	Analysis:  


Visitor Data Gathered at Accommodation Establishments:

	Analysis:   


2.  Guides:

	Analysis:  


3.  Tour Operators (outbound and Inbound):

	Analysis: 


4. Transport

	Analysis:   


5.  Public Services

	Analysis: 


6.  Tourism Products (Current Offerings)  

Cultural tourism

Nature Tourism

7.  Tourism Products (Potential Offerings)  

1. Agro-Tourism

2. Game-Viewing Tourism

3. Bird-Watching

4. SAVE Tourism

5.  Wellness Tourism

6.  Adventure Tourism

C.  TOURISM SITUATION ANALYSIS

The following section will provide a list of both assets and challenges/constraints identified through stakeholder interviews. Each listing is also accompanied by a brief explanation of the potential implications for project design and implementation activities.  Both the assets and challenges/constraints have been placed under four separate headings, according to the USAID’s NWPP Systems Approach: Nature (environment), Wealth (livelihoods), Power (governance), and People (social).  In a few cases, however, they fell outside the four headings and have been placed into the “Other” category. Most of these items pertain specifically to the tourism destination or the tourism businesses therein. 

1.  Assets

People

Nature

Wealth

Power

Other

2.  Challenges and Constraints   

People

Nature

Wealth

Power

Other

D.  RECOMMENDATIONS COLLECTED 

People

Nature

Wealth

Power

Other

E.  KEY STAKEHOLDERS

F.  CONCLUSIONS 

ANNEX A - Summary of Interviewed Organizations and their Activities 

Name of Organization

Name and title of primary contact, telephone number and address.

Other affiliations. 

Description: 

Roles: 

Funded by: 

Tourism activities: 

ANNEX B - iotel Assessment

[picture insert of chart with:  Town or Area / Hotel / Phone / No. of Rooms /  Price $/dbl / staff #  / Main Origin of Clients / Avg stay / age]

ANNEX C - List of WSR Invitees 

[picture insert with Group / Organization / Representative / Telephone]

