Tool: Tourism Destination Visioning Exercise 
Excerpted from Linking Tourism, Communities and Conservation:  A Tourism Assessment Process (Gutierrez, E., Lamoureux, K., Matus, S., Sebunya, K, 2006)
An essential element in planning for tourism development is the correct use of what scholars of management and tourism call "visioning." In tourism, "visioning" refers to a thought process that allows professionals and experts to develop a basis for the planning exercises. An easy way to understand "visioning" is to think of it as if it were an architectural term. Imagine that you saw nothing more than the shell of a building; then try to envision its possibilities after completion. In a like manner, community tourism visioning refers to the process of "gaining the most out of the possible."  Remember, visioning is not "planning."  

The visioning session should be centered on three questions. 

· Where are we now? Discuss the current situation with regard to tourism and anything related (including economic, social and environmental factors) at this point.

· Where do we want to be? Ask all the visioning session participants to “dream” about what the ideal situation for tourism development would be in their community or destination. If funding, politics, market access, etc. weren’t an issue, what would the best-case scenario for tourism be in the future?

· How do we get there? Look at the present and the desired future during this question.  Generate the action steps needed to get from the present to the desired future.  

Here are a few simple thoughts to follow when “visioning”:  

Create the “total picture” - It is important to think of all the potentially effected issues because tourism touches so many parts of a community's social-life. Develop sub-visions for such things as: 

· Cultural benefits and issues;

· Environmental quality issues;

· Business and industry concerns;

· Public service costs;

· Access to parks and other public facilities;

· Demographic make-up; 

· Housing costs;

· Health services; 

· Traffic congestion.

Do not get caught in the details - Often communities fail because they become so enmeshed in the small details involved in planning that they forget the direction in which they wish to go. When facilitating the visioning exercise, the Project Team should aim to stay focused on the big picture and try not to become bogged down in minute details.

Leave room for change - When developing Vision, permit a certain amount of creativity. As new details emerge, allow your mind to think of new possibilities. Fluidity is a key part of visioning; as situations and possibilities change so may your visions change.

Listen to all views - Different stakeholders such as a community, or a business may have different visions of the future. The Project Team is tasked with synthesizing everyone’s individual ideas to create an overarching vision representative of the total community.

Be patient when starting a community on the road to visioning. It is a difficult task to get people to think about the type of future they wish to develop and not to get bogged down in personality clashes or details. Remember visions must be based in both creativity and in reality.

Be aware and reach out to people who are not able to speak in public or are not participating because the discussion tools require the input of someone who can read and write. Use of visual tools like drawings and sketches can help to communicate to a larger segment of the community. 

Here are some visioning guidelines: 

· Visions are always holistic and appeal to the community's spirit, never to the intellect.

· Visions have realistic goals.

· Plans react to data; visions react to creativity.

· A vision shows where you want to go; a plan tells you how to get there.

· When visioning, develop a checklist that includes:

· Nature of the destination and tourism’s role. 

· People who will participate in tourism at the destination.

· Vision's name -- For example: If the vision includes cultural tourism, consider a name such as "Vision 21- Promoting pride and knowledge of our cultural heritage." 

· Timeline -- When should the stakeholders see the results of some of these visions?

· Try to determine what is really important to this project/goal.

· For the visioning exercise, focus on what the end result should be, and not on how it is going to happen.

· Concentrate on what is the desired outcome and not on what the current problems are.

· Don't criticize! Take a chance and dream about what can be.

· Identify strengths that unite the community rather than on what divide it.

