THE GEORGE WASHINGTON UNIVERSITY
Washington, D.C.

MINUTES OF THE REGULAR MEETING
OF THE FACULTY SENATE HELD ON SEPTEMBER 7, 2007
IN THE STATE ROOM, 1957 E STREET, N.W.

Members Present:  President Knapp, Executive Vice President for Academic Affairs
Lehman, Registrar Amundson, and Parliamentarian Johnson; Deans
Barratt and Tong; Professors Becker, Biles, Castleberry, Cordes,
Corry, Costanza, Delaney, Englander, Gallo, Galston, Griffith,
Helgert, Johnson, Marotta, Pagel, Parsons, Pelzman, Robinson,
Simon, Wilmarth, Wirtz, and Yezer

Members Absent:  Deans Brown, Futrell, Katz, Lawrence, Phillips, Scott, and Whitaker;
Professors Artz, Garris, Harrington, Rycroft, and Wade

The meeting was called to order by President Knapp at 2:35 p.m.

APPROVAL OF THE MINUTES

The minutes of the regular meeting held on May 11, 2007, were approved as
distributed.

RESOLUTIONS

I. RESOLUTION 07/2, “A RESOLUTION TO AMEND THE FACULTY
ORGANIZATION PLAN WITH REGARD TO THE COMPOSITION OF
THE FACULTY SENATE"

On behalf of the Senate Executive Committee, Professor Arthur E. Wilmarth, Jr.,
introduced Resolution 07/2. The purpose of the Resolution is to provide for an additional
elected representative for the School of Public Health and Health Services (SPHHS) on
the Faculty Senate. Professor Wilmarth advised the Senate that this Resolution is
modeled on a Resolution passed a number of years ago when a second representative was
provided for the Elliott School of International Affairs. This was done to solve a dilemma,
as each School is entitled to a representative on the Executive Committee, and Executive
Committee members may not serve more than three terms in succession. As Senate
members are elected for two-year terms, a School with only one representative must either
be unrepresented on the Executive Committee for a year, or essentially be forced to have
its representative resign so that a replacement can be elected and thus serve on the
Executive Committee.

Professor Wilmarth said that Professor Donald O. Parsons of Columbian College
of Arts and Sciences had voiced concern about the proportionality of Senate
representation overall. To address this concern, Professor Wilmarth said that the
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Executive Committee would request that the Committee on Professional Ethics and
Academic Freedom examine this issue in detail and issue its recommendations. Noting
that the SPHHS representative on the Executive Committee would complete three terms
as of December 31, 2007, Professor Wilmarth urged the adoption of Resolution 07/2 so
that it might in turn be considered by the Faculty Assembly and the Board of Trustees as
required.

There being no questions or discussion on the Resolution, a vote was taken, and
Resolution 07/2 was adopted by unanimous vote. (Resolution 07/2 is attached)

II. RESOLUTION 07/3, “A RESOLUTION ON ESTABLISHING A STEERING
COMMITTEE ON UNDERGRADUATE CURRICULUM REVIEW?”

On behalf of the Senate Executive Committee, Professor Lilien F. Robinson,
Chair, introduced Resolution 07/3. She advised that the Resolution was offered pursuant
to the Senate’s adoption of Resolution 06/5 at its meeting on February 16, 2007.
Resolution 06/5 urged that, rather than adopt the 4x4 curriculum model “scenario”
described in the report of the Joint Task Force on a Possible 4X4 Undergraduate
Curricular Structure, the faculties of the several schools undertake a comprehensive
curriculum review beginning in the Fall semester, 2007 in collaboration with the incoming
administration of President Knapp.

Professor Robinson reviewed key provisions of Resolution 07/3, which provides for
the establishment of a Steering Committee on Undergraduate Curriculum Review.
Discussion followed, with Professor Anthony M. Yezer inquiring about the Steering
Committee’s final work product. Professor Robinson responded that the charge to the
Steering Committee would be drafted by the Executive Committee. Professor Parsons
asked if the Deans were in agreement with conducting curricular reviews and working
with the Steering Committee. Executive Vice President for Academic Affairs Donald R.
Lehman responded that the Deans of the schools concerned had agreed to participate.

President Knapp said that he was present at the Executive Committee meeting
when Resolution 07/3 was discussed for possible inclusion with the September meeting
agenda. He added that he was pleased to see this initiative emerging from the faculty,
and thought it proposed a very balanced and collaborative framework in which to conduct
curricular reviews in the schools, an effort which he understood has broad support.

There being no further questions or discussion, a vote was taken, and Resolution
07/3 was adopted by unanimous vote. (Resolution 07/3 is attached.)

INTRODUCTION OF RESOLUTIONS

No resolutions were introduced.
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RESPONSE OF THE ADMINISTRATION TO SENATE RESOLUTIONS FOR THE
2006-07 SESSION

Professor Robinson noted that the Administration Response to the 2006-07
Resolutions had been circulated with the agenda for the September meeting. She offered
to direct any questions about the administrative responses to Vice President Lehman, but
no questions were posed.

GENERAL BUSINESS

I. NOMINATIONS FOR ELECTION TO SENATE STANDING COMMITTEES

Professor Robinson moved the nominations for election of the following faculty
members to Senate Standing Committees: Fiscal Planning and Budgeting: Professor
Robert C. Waters; Research: Professor Sharon F. Lambert. The nomination of Professor
Phyllis M. Ryder to the University and Urban Affairs Committee was also moved. The
entire slate was approved.

II. NOMINATIONS FOR ELECTION TO THE STEERING COMMITTEE ON
UNDERGRADUATE CURRICULUM REVIEW

Professor Robinson moved the nominations for election of the following faculty
members to the Steering Committee: Gary Simon (School of Medicine and Health
Sciences (Co-Chair); Professors Mary Granger (School of Business), Majid Manzari,
(School of Engineering and Applied Science), Barbara Miller (Elliott School of
International Affairs), and Alan Wade (Columbian College of Arts and Sciences). The
entire slate was approved.

III. REPORT OF THE EXECUTIVE COMMITTEE

Professor Robinson presented the Report of the Executive Committee, which is
enclosed. She also reminded everyone that the Senate Offices had moved and are now
located in Old Main, Suite 400. Professor Robinson also thanked Ms. Campbell for
making arrangements for the Senate to hold its meetings in the State Room of the Elliott
School.

In connection with the portion of Professor Robinson’s report dealing with the
Executive Committee’s letter to the Academic Affairs Committee on the Board of
Trustees, Professor Englander asked if that correspondence and the report that preceded
it, could be made available to faculty. Professor Robinson responded that copies of the
correspondence would be made available with the September Faculty Senate minutes. In
response to a request by Professor Englander that the correspondence be made available
that afternoon so that he would have it in hand for a meeting of faculty members in the
Business School, Professor Robinson indicated that the correspondence would be
distributed electronically to Senate members after the conclusion of the meeting.
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In connection with the portion of Professor Robinson’s report dealing with the
lack of compliance with Faculty Code requirements for tenured and tenure-track faculty
in the SPHHS, Professor Yezer asked if the School had submitted a business plan to
achieve the desired goals. Discussion followed between Professors Wilmarth and Yezer.
Professor Wilmarth explained that a Joint Subcommittee formed by the Fiscal Planning
and Budgeting Committee and Professional Ethics and Academic Freedom Committee,
met with Dean Ruth Katz and asked Dean Katz to provide a plan that would enable
SPHHS to achieve compliance with the Faculty Code. The Joint Subcommittee received
and reviewed a response from Dean Katz and the Joint Subcommittee subsequently asked
Dean Katz to provide a more detailed plan that would include specific goals and
benchmarks. The Joint Subcommittee is currently awaiting a further response from Dean
Katz.

Further discussion followed between Professor Wilmarth, Vice President Lehman,
and Professor Wirtz, who asked if the Joint Subcommittee’s deliberations included the
possibility that there was something structural about the SPHHS which would perhaps
warrant an exception to compliance with Faculty Code requirements, and further, what
the basis of such an exception might be. Professor Wilmarth said that discussions on that
general topic had been held, but no conclusions had been reached. He added that his
sense of the discussion was that absent some very specific and concrete demonstration as
to why the SPHHS’ academic model would not be compatible with the requirements of
the Code, an exception should not be considered by the Faculty Senate. Professor
Parsons observed that Dean Katz has not articulated a rationale for an exception from
Code requirements.

Further discussion ensued about the history of lack of compliance with Faculty
Code requirements by the SPHHS since its creation. Professor Simon (SMHS) said that
when the School was created, the Board of Trustees did not authorize additional tenure
lines for the School. Professor Wilmarth said he understood that such a limitation on
tenure lines at SPHHS was never communicated to the Senate before it approved the
formation of SPHHS, and Professor Simon agreed with this observation. Professor
Griffith, [who was a member of the initial Committee representing the Senate that
negotiated the structure of the SPHHS] said that there was certainly no indication that the
SPHHS could not eventually comply with Code requirements. Professor Robinson agreed
with Professor Griffith’s recollection, that the Senate was given assurances that
compliance with Code requirements was achievable.

Vice President Lehman reminded the Senate that at a meeting held during the
Spring, 2007 semester, the Senate was advised that the lack of additional tenure lines
originally authorized by the Board of Trustees was no longer in effect. Thus, this
impediment to the School’s compliance with the Code was removed.

In conclusion, Professor Parsons observed that Professor Edward Cherian had
chaired the Joint Subcommittee, and had invested an incredible amount of work into the
examination of this issue. He added that he thought that Professor Cherian should be
present for any future Senate discussion of this issue in detail, given the enormous
amount of time he had devoted to it.
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IV. ANNUAL REPORTS OF SENATE STANDING COMMITTEES

The Annual Reports of the Faculty Senate Executive Committee and the
Committee on University and Urban Affairs are attached.

V. TRIBUTES TO RETIRING FACULTY

This item was deferred to the agenda for the next meeting of the Faculty Senate.

BRIEF STATEMENTS (AND QUESTIONS)

Professor Robinson requested and received the privilege of the floor so that the
Chief of the University’s Police Department, Ms. Dolores Stafford, could brief the Senate
on a new training program.

Chief Stafford reported that in response to the tragic shootings occurring at
Virginia Tech, her department developed a program over the summer for faculty, staff,
and key student leaders which is designed to teach participants to identify indicators for
potential violence before they escalate into dangerous situations on campus. Two other
goals of VAMP [the Violence Awareness, and Mitigation Program] are to teach non-
physical techniques to diffuse potential violence, as well as psychomotor skills which will
enable participants to protect themselves and others while awaiting a police response
should campus violence occur.

Chief Stafford also said that the first pilot program was conducted two weeks ago
with the housing staff and received an enthusiastic response. A press release about the
program was issued by the University on September 6® announcing the official start of the
program. [The press release is attached and may be found by selecting the link below.]

http:/ /www.gwu.edu/~media/pressrelease.cfm?ann_id=26348

Chief Stafford encouraged faculty and staff to sign up for this training,
emphasizing that although the course consists of ten hours of instruction and exercises, it
can be tailored to fit the schedules of faculty and staff, and it need not take place all in one
day.

Professor Wilmarth said that Law School faculty members were briefed that
morning about emergency planning and sheltering in place unless an evacuation order is
issued. He asked if the University was considering the installation of deadbolt locks, and
Chief Stafford responded that the issue is under consideration, but no decision has been
reached.

President Knapp reported that he had discussed this topic with the Vice Presidents
earlier in the week, and he had asked for a review of the many dimensions of the report on
the Virginia Tech incident. He added that Chief Stafford’s initiative addresses one aspect
of the incident that the University community needs to review and be thoughtful about,
but there are many others, including the manner in which the University responds to
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students (or staff, or even non-community members) who exhibit signs that they are
troubled; how these individuals are evaluated, and what the response should be in terms
of University policies and procedures. President Knapp acknowledged that these are
somewhat different issues than devising campus preparations and possible responses to
an incident. This assessment will obviously involve the University Police Department
and the Office of Public Safety and Emergency Management as well as careful analysis of
the Virginia Tech report by many departments within the University.

President Knapp said he was very glad to be meeting with the Senate, and
expected to take some time to learn about this important body’s traditions and
procedures. President Knapp noted that he had already benefited from the advice and
counsel of the Senate Executive Committee offered during several very open and
productive discussions. He added that he would welcome similar discussions with the
Senate as a whole. While President Knapp said he did not want to trample on traditions
that may have been established over time at GW, the Senate agenda as currently
structured provides for brief statements and questions, but not for more extended
discussion. He asked if it would be acceptable from time to time to add an item to the
Senate’s agenda so that he could update the Senate on the administration’s thinking about
important issues that affect faculty and students, as well as reflections on some of his own
experiences at other institutions as those might bear on some of the issues GW faces.

No objections were voiced to the President’s proposal, and several of the faculty
members present spoke in favor of such an agenda item.

ADJOURNMENT

There being no further business before the Senate, the meeting was adjourned at
3:25 p.m.

Elizabeth A. Amundson
Elizabeth A. Amundson
Secretary



A RESOLUTION TO AMEND THE FACULTY ORGANIZATION PLAN WITH
REGARD TO THE COMPOSITION OF THE FACULTY SENATE (07/2)

WHEREAS, the Faculty Organization Plan currently allocates a single seat in the
Faculty Senate and on the Senate’s Executive Committee to the School of Public
Health and Health Services; and

WHEREAS, the Faculty Organization Plan, under Article II, Section 5, subsection
(a), currently establishes a three-year consecutive term limit on membership on the
Senate’s Executive Committee; and

WHEREAS, limiting the School of Public Health and Health Services to a single
seat on the Faculty Senate and on the Senate’s Executive Committee may come into
conflict with the above term limit, NOW, THEREFORE

BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE
WASHINGTON UNIVERSITY

1 That Article III, Section 2, subsection (a) (3) of the Faculty Organization Plan
be amended to read:

“The faculty members of the Senate shall be elected by and from their
faculties as follows: Columbian College of Arts and Sciences, nine; the Graduate
School of Education and Human Development, School of Engineering and Applied
Science, School of Business, School of Medicine and Health Sciences, and the Law
School, three each; the Elliott School of International Affairs and the School of Public
Health and Health Services, two each.”

2) That the President, as Chair of the Faculty Assembly, is requested to place on
the agenda of the Faculty Assembly at its meeting on September 10, 2007 the
proposed amendment to the Faculty Organization Plan; and

3) That, upon approval by the Faculty Assembly, the President is requested to
forward at the earliest opportunity the proposed amendment to the Faculty
Organization Plan to the Board of Trustees for final approval, to become effective by
January 1, 2008.

Executive Committee of the Faculty Senate
August 24, 2007

Adopted September 7, 2007



A RESOLUTION ON ESTABLISHING A STEERING COMMITTEE ON
UNDERGRADUATE CURRICULUM REVIEW (07/3)

WHEREAS, During the 2006-2007 academic year the Faculty Senate and School
faculties engaged in considerable discussion of the report of the Joint
Administration/Faculty Task Force and its recommendation of the adoption
of a 4x4 undergraduate curriculum “scenario;” and

WHEREAS, After reviewing a report and recommendations of a Special Committee
of the Faculty Senate, which evaluated the Joint Task Force Report, the
Faculty Senate adopted Resolution 06/5 on March 9, 2007, which
recommended that the faculties of the several Schools should be given
““a reasonable opportunity to undertake a comprehensive review of their
respective curricula” prior to any decision by the University to adopt the
4x4 *“scenario;” and

WHEREAS, Resolution 06/5 further stated that “the Faculty Senate urges the faculties of
the several Schools, beginning in the Fall of 2007, to undertake a
comprehensive curriculum review in their Schools, in collaboration with the
incoming administration of President-elect Steven Knapp;” and

WHEREAS, Resolutions passed by School faculties were basically consistent with the
conclusions and recommendations of Faculty Senate Resolution 06/5;
and

WHEREAS, President Knapp has expressed the Administration’s support of a
comprehensive review of the undergraduate curriculum and its
accomplishment as a collaborative effort of the Deans, their faculties
and the Faculty Senate; NOW, THEREFORE,

BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON
UNIVERSITY

That the Faculty Senate recommends the establishment of a Steering Committee on
Undergraduate Curriculum Review, which should undertake a comprehensive review
and evaluation of the University’s undergraduate curriculum and, based on that review,
should issue recommendations for revisions to that curriculum consistent with the
University’s stated aspirations for academic excellence, and



That the Steering Committee should consist of:

1. Five Deans (Columbian College, the Elliott School of International
Affairs, the School of Business, the School of Engineering and Applied
Science, and the School of Public Health and Health Services), one of whom
should serve as Committee Co-Chair, and

2. Five faculty members, nominated by the Executive Committee for election
by the Faculty Senate, one of whom to be designated as Committee Co-Chair,
and

3. Five faculty members, one from each of the foregoing Schools, elected by

the faculty of the school and appointed by the Dean of the respective School.
BE IT FURTHER RESOLVED
That the Steering Committee should work in concert with each of the standing or specially
established School Committees undertaking the comprehensive review of its School

curriculum.

Executive Committee of the Faculty Senate
August 24, 2007

Adopted, September 7, 2007
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GW DEVELOPS NEW TRAINING PROGRAM TO HELP FACULTY, STAFF, AND
STUDENT LEADERS RECOGNIZE AND RESPOND TO POSSIBLE CAMPUS
VIOLENCE

WASHINGTON - The George Washington University Police Department (UPD) has
developed a new and innovative violence awareness training program for faculty, staff, and
student leaders. The Violence Awareness and Mitigation Program (VAMP) teaches participants
how to identify pre-violence indicators before they can escalate to a dangerous situation on
campus.

The specific goals of this program are to educate people about behaviors that indicate the
potential for violence in students and community members; to teach techniques that are used in
non-physical situations to diffuse the potential for violence; and to develop psycho-motor skills
to allow faculty, staff, and student leaders to protect themselves and others from violence.
Participants will learn techniques to help them in situations that range from dealing with
disruptive students to specific threats directed at the individual to managing aspects of major
incidents, including active shooters. UPD recently conducted a pilot program with professional
staff members with GW Housing Programs.

"One of the outcomes of the Virginia Tech shootings is the concern that individuals
confronted by an active shooter or violent offender in a campus setting do not know how to react
and are not prepared to identify the potential for violence in their students and fellow co-
workers. VAMP teaches participants how to recognize combative behavior and how to remove
oneself from or deal with a potentially dangerous situation until the police arrive, if necessary,"
said Dolores Stafford, GW chief of police.

The program, which is a 10-hour class, is designed to enhance each participant's
relationship with UPD and better understand the department's response to various incidents and
emergencies on campus. Participants also will gain better knowledge of University policies and
protocols in reference to serious incidents on campus.

UPD protects and serves GW and the Foggy Bottom community by providing
professional law enforcement services, promoting progressive community policing strategies,
and maintaining a commitment to education. The department employs more than 150 full-time
personnel, 100 of whom are uniformed officers.

For more information about the GW University Police department, please visit
http://gwired.gwu.edu/upd/.
For more news about GW, visit the GW News Center at www.gwnewscenter.org
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ANNUAL REPORT
of
THE EXECUTIVE COMMITTEE OF THE FACULTY SENATE
2006-2007 SESSION

During the 2006-2007 session the Executive Committee established the agenda for eight
regular meetings of the Faculty Senate.

The Faculty Senate also considered six resolutions. Two were adopted without emendation,
three were adopted as amended, and one was not adopted. The administration accepted one
resolution, “noted” one resolution, “acknowledged” one resolution, characterized one resolution as
“inform[ing] administrative thinking” but “not...binding,” and declined comment on two resolutions.
The administration’s response to the resolutions is attached to this report. The resolutions
considered by the Faculty Senate are briefly summarized below.

FACULTY SENATE RESOLUTIONS
“A Resolution to Support Student Representation on the Board of Trustees”

Presented by the Joint Committee of Faculty and Students, this resolution proposes voting
seats on the Board of Trustees for students enrolled in degree-granting programs of the
University.

Citing as precedent student membership on the Board of Trustees at Duke and Tufts
Universities and the University of Miami, the resolution contends that George Washington
University’s system of student membership on the Board of Trustees’ standing committees does
not provide for adequate student participation.

The resolution was not approved by the Faculty Senate.
“ A Resolution to Amend the By-laws of the Faculty Senate”

Introduced by the Executive Committee and passed by the Faculty Senate, the purpose of
this resolution is to extend the mandate and mission of the Senate’s Faculty Development and
Support Committee.

Adopted by the Faculty Senate, the resolution provides for the Committee’s assumption of
responsibility for addressing an increased number of administrative and support issues being
forwarded to the Faculty Senate. To reflect this expansion of mandate, the resolution also
designates a change in name to the Committee on Faculty Development, Including Academic
and Administrative Support.

“ A Resolution on the Timetable for Action on the Recommendations of the Joint



Administration/Faculty Task Force on a possible Four-Course, Four-Credit Undergraduate
Curricular Structure”

This resolution was presented by the Faculty Senate’s Special Committee on the Proposed
4x4 Curriculum Report.

It provides for an extension of the administration’s two-month timetable for faculty
response to the report of the Joint Task Force on the 4x4 curriculum. It points out that in view of
the potentially profound and wide sweeping consequences of adopting the recommendations of
the Joint Task Force, the report requires serious consideration. Further, it stresses that this could
not be accomplished in two months with respect to a report produced after eighteen months of
deliberation.

The resolution establishes a deadline for the Schools’ and the Faculty Senate’s response to
the Joint Task Force Report of one week prior to the April 13, 2007 Faculty Senate meeting.

The resolution was passed by the Faculty Senate (and followed by the administration).
“A Resolution on Construction of New Academic Facilities”

The resolution was introduced by the Committee on Physical Facilities. Pursuant to the
Committee’s extensive study of the programmatic needs, as presented by the Deans of the
Schools, it addresses and makes recommendations with respect to future construction of
academic facilities.

The resolution endorses investment in new facilities for the School of Engineering and
Applied Science identifying it as a priority second to the construction of a Science Center. On
the University side, it identifies the Graduate School of Education and Human Development and
on the Medical Center side, the School of Public Health and Health Services as the next
priorities.

The Faculty Senate passed this resolution.

“Substitute Resolution Regarding Recommendations in the Report of the Joint
Administration/Faculty Task Force on a Possible Four-Course, Four-Credit Undergraduate
Curriculum Structure”

This resolution was proposed by the Faculty Senate’s Special Committee which had been
established by the Executive Committee to receive and evaluate the Joint Administration/Faculty
Task Force Report on a 4x4 undergraduate curriculum structure.

The resolution points to major potential flaws of the report’s proposed 4x4 curriculum
model, lack of evidence supporting its academic and economic benefits, and inadequate
justification for its adoption at George Washington University. Accordingly, it recommends to
the faculties of the Schools that the report’s proposed 4x4 curriculum model ‘scenario’ not be
adopted at this time.



It urges the schools to undertake curriculum reviews in collaboration with the incoming
administration of President Knapp.

The resolution was passed by the Faculty Senate.
“A Resolution on Library Endowment Funds”

Presented by the Libraries Committee, the resolution addresses the collection budget of the
Gelman Library System. It recommends that the University Administration request that the
University Librarian, in consultation with the Committee on Libraries and the Committee on
Fiscal Planning and Budgeting, provide a plan that will bring the collection budget to a level
equal to the average level of collections expenditures of “market basket” schools.

It recommends that the University Administration raise to “university-level” status its
fund-raising efforts for the Gelman Library System.

This resolution was passed by the Faculty Senate.
REPORTS

The Executive Committee arranged for the presentation of ten reports to the Faculty
Senate. These included the annual report of the College of Professional Studies (Dean Roger
Whitaker), update on recent building and renovation activity on campus during the summer
months (Executive Vice President and Treasurer Louis H. Katz), update on classroom
scheduling/availability (Associate Vice President Craig W. Linebaugh), update on emergency
preparedness (Assistant Vice President for the Office of Public Safety and Emergency
Management John N. Petrie), report on campus security (Chief of University Police Dolores A.
Stafford), update on the campus plan process (Executive Vice President and Treasurer Louis H.
Katz), annual report on the composition of the faculty (Executive Vice President for Academic
Affairs Donald R. Lehman), report on service learning (Co-Chair, Service Learning Advisory
Board Lisa Benton-Short), special report on the financial aspects of the University’s sponsored
research (Chair, Fiscal Planning and Budgeting William B. Griffith), and report on the
University’s strategic plan for research (Chief Research Officer Elliot Hirshman).

In addition, the Executive Committee continued a process it instituted during the 2001-
2002 session of presentation of School status reports by the Deans.

During the 2006-2007 session the Senate received presentations from the School of Health
and Health Services (Dean Ruth J. Katz), the Law School (Dean Frederick M. Lawrence), the
Elliott School of International Affairs (Dean Michael E. Brown).

PERSONNEL MATTERS

Tenure Revocation



As required by the Faculty Code, a tenure revocation case in the School of Engineering
and Applied Science was heard by a Hearing Panel of the Faculty Senate’s Dispute Resolution
Committee. The Committee supported the revocation of tenure.

As further pursuant to the Faculty Code, the Dispute Resolution Committee heard the
appeal in this case, upholding the decision of the Hearing Committee.

Grievances

Two grievances, one in Columbian College and the other in the School of Business remain
in the hearing process.

Nonconcurrances

No administration nonconcurrences with faculty personnel recommendations were received
during the 2006-2007 session.

During the 2006-2007 session the Faculty Senate considered and dealt with matters central
to the success of the faculty role in governance at the University. The Executive Committee is
most grateful to Faculty Senate members and the many colleagues throughout the University for
their hard work, dedication and support. The Committee is appreciative of the time and effort
extended by President Trachtenberg and Executive Vice President Lehman on the challenging
issues of this session. The Committee also extends very special thanks to Sue Campbell for her
effective, conscientious, and cheerful assistance in the work of the Faculty Senate.

Respectfully submitted,
Lilien F. Robinson, Chair
Members of the Executive Committee

Brian L. Biles

Charles A. Garris, Jr.
Ernest J. Englander
Michael S. Castleberry
Robert W. Rycroft
Gary L. Simon

Arthur E. Wilmarth, Jr.

Enclosure



END OF YEAR Report
Faculty Senate Standing Committee on
University And Urban Affairs

May 20, 2007
Acting Chair, Associate Professor Lisa Benton-Short, Department of
Geography (Ilbenton@gwu.edu)

Members of the 2006-2007 UAUA

FACULTY:

Acting Chair: Lisa Benton-Short, Department of Geography
Dwight Cropp, Public Policy and Public Administration

John Dudte, Emergency Medicine

Susan LeLacheur, Health Care Sciences

Honey Nashman, Sociology

Kathleen Steeves, Teacher Preparation and Special Education
Stuart Umpleby, Management Science

Gregory Squires, Sociology

EX OFFICIO:

Rob Cannady, ,Counselor, Multicultural Student Services

Greg Colati, Head, Special Collections, Gelman Library
Bernard Demczuk, Assistant VP for District of Columbia Affairs
Michael Akin, Director, District of Columbia and Foggy Bottom/West End Affairs
Louis Katz, Executive Vice President and Treasurer

Susan Hyatt, Director of Advancement, Gelman Library

Scott Mory, Executive Director of Alumni Programs

Scott Pagel, Law, Executive Committee Liaison

Ginger Smith, Associate Dean, College of Professional Studies
Emily Morrison, ISCOPES
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The Committee on University and Urban Affairs (UAUA) helps foster
continued good citizenship between GWU and the greater Washington, DC

metropolitan area. By affirmatively tracking GW’s already allocated resources

and initiatives, the UAUA “paints the big picture” of GW’s community

relationship and subsequently provides the University with a valuable source of

advice on continuous improvement and possible future endeavors.

For academic year 2006-2007, the UAUA Committee focusd our energy on

furthering community relations initiatives particularly in the Foggy Bottom/West

End neighborhood. To this end, we focused our time on the following ongoing

agendas:

1)

2)

3)

Supported the community building work of the FRIENDS initiative (in
its third year). UAUA members have attended monthly meetings and
social events (such as the annual October Blockparty, the December
Holiday Party and the Spring BBQ).

Members of the UAUA committee provided letters of support and oral
testimony to the DC Zoning Commission regarding the Campus Plan
2006-2025, Square 54 and the School Without Walls project.

This spring, the members of the UAUA reviewed the Service-Learning
at GW” report and unaminously endorsed its objectives and proposals.
Several of the UAUA members, including Honey Nashman (Sociology),
Sutart Umpebly (Management), Emily Morrison (ISCOPES) and Lisa
Benton-Short have integrated Service-Learning into their own courses
and were particularly interested in ways that faculty could learn more
about Service-Learning. The UAUA will continue to advance Service-
Learning for the following year and will discuss ways in which the
UAUA can support this ongoing effort. In March, 2007, Lisa Benton-
Short and Emily Morrison attended the Faculty Senate meeting to

present a progress report on Service-Learning.



4) Finally, we consider the highlight of our work this year to be our own
initiative, now in its second year, a monthly Faculty Speaker’s Series
that takes place off campus, at St. Mary’s Court, a senior residential
complex. UAUA members initiated and organized this series in
conjunction with lona Senior Services at St. Mary’s Court. We
scheduled our speaker’s series to take place at lunch (St. Mary’s
sponsors a subsidized lunch program that is available to all seniors
living in Foggy Bottom/West End). A full list of the speakers is
attached.

5) The UAUA Chair, Lisa Benton-Short, was invited to and attended two
meetings with the GW Board of Trustees External Affairs Committee
on February 8th and May 10t as a Faculty Representative. At each
meeting, Dr. Benton-Short provided a written report and oral summary
of UAUA activities.

The UAUA Committee met six times this year (three times in the Fall and three
times in the Spring (January, February and April). In addition, members

attended the speakers series events.

The following members ask to continue to serve the UAUA in 2007-2008:
FACULTY:

Acting Chair: Lisa Benton-Short, Department of Geography

Susan LeLacheur, Health Care Sciences

Honey Nashman, Sociology

Kathleen Steeves, Teacher Preparation and Special Education

Stuart Umpleby, Management Science

Gregory Squires, Sociology

EX OFFICIO:

Michael Akin, Director, District of Columbia and Foggy Bottom/West End Affairs
Emily Morrison, ISCOPES

Susan Hyatt, Director of Advancement, Gelman Library



UAUA Speaker Series
LIST OF SPEAKERS 2006-2007

2007 UAUA/St. Mary’s Court Speaker Series

January 29: Paul Kendrick will speak about his new book on Abraham Lincoln
and Frederick Douglass.

March 5t Professor Gregory Squires, Sociology, “There is no such thing as a
Natural Disaster: Race, Class and Hurricane Katrina”

March 20th: Susan LeLacheur, Health Care Sciences, “Seniors and HIV/AIDS”

April 20t: Bernard Demczuk, Assistant VP for District of Columbia Affairs “The
Driving History of US Street and Lunch at Ben’s Chili Bowl.”

May 8th: Elena Sierra, GW United Students for Fair Trade, “The Importance of
Fair Trade.”

2006 UAUA/St. Mary’s Court Speaker Series

January 11th. Dr. Judy Scott Feldman, Chair of the National Coalition to Save Our
Mall will speak about challenges to the National Mall in D.C.

February 16th: Professor Leslie Jacobson, Chair Department of Theatre and
Dance “Social Change Through Dance”

March 8th: Assistant Professor Kimberly D. Acquaviva, School of Medicine and
Health Sciences, “Personal emergency preparedness”.

April 27th Bernard Demcuzk, Assistant VP for District of Columbia Affairs will
discuss “Black History in DC”.

May 22nd: Professor William Becker “World Economy.”

June 2nd Professor Lisa Delpi-Nerati, of Travel and Tourism, “Olympic Games
and Tourism.”

September 27: Wesley Reisser, The State Department, “Human Rights in the
Middle East”

October 26: Professor David Rain, Geography, “Is there a pressing housing crisis
in Africa—South of the Sahara?”

December 5th: Kirsten Thomsen, School of Medicine and Health “ New Orleans
in the aftermath of Hurricane Katrina.



REPORT OF THE EXECUTIVE COMMITTEE
Lilien F. Robinson, Chair
September 7, 2007

I would like to express our pleasure on the attendance of President Knapp at the first
Faculty Senate meeting of the academic year and to extend warm wishes to everyone for a
productive and successful Senate session..

On behalf of the Executive Committee, | have the following report.
ACTIONS OF THE EXECUTIVE COMMITTEE
Resolutions:

The Executive Committee prepared two resolutions for today’s meeting.
Resolution 07/2 amends the Faculty Organization to provide an additional seat on the Faculty

Senate to the School of Public Health and Health Services to provide it with continuous
representation on the Executive Committee of the Faculty Senate.

Resolution 07/3, as a follow up on the Faculty Senate’s recommendations in its March, 2006
Resolution (06/5) on the 4x4 Curriculum Joint Task Force Report, calls for the establishment of a
Steering Committee on Undergraduate Curriculum Review to work in concert with School
Committees on a comprehensive undergraduate curriculum review.

Reports:

Parental Leave Task Force Report

The Executive Committee received the report of the University’s Parental Leave Task Force,
which had been charged with examining the University’s parental leave policies. The report
contains recommendations regarding both parental leave and disability leave for faculty. The report
has been forwarded to the Committee on Appointment, Salary, and Promotion Policies and the
Committee on Professional Ethics and Academic Freedom with the request that a joint subcommittee
be established to review the recommendations and craft language for insertion into the Faculty Code
and the Faculty Handbook, as appropriate.

Special Committee Assignment Updates:

School of Public Health and Health Services Faculty Code Compliance

The Joint Subcommittee of the Committee on Professional Ethics and the Committee on
Fiscal Planning and Budgeting has reported receipt of a report from Dean Katz on the School of
Public Health and Health Services’ non-compliance with the Faculty Code requirement regarding



the ratio of tenure/tenure accruing to non-tenure accruing faculty.

In a memorandum to Dean Katz the Joint Subcommittee has provided a response,
requesting a specific plan and realistic time table to achieve the required compliance with the
Faculty Code. The matter remains in process.

Board of Trustees’ ““Resolution Concerning the Rigor of Review of Candidates for Tenure and
Promotion in the Colleges and Schools of the George Washington University”

The Joint Subcommittee of the Committee on Professional Ethics and the Committee on
Appointment, Salary, and Promotion Policies was asked to review issues, initially identified in a
Board of Trustees’ resolution and subsequently raised in a memorandum from the Board of
Trustees” Committee on Academic Affairs, regarding tenure and promotion requirements and
practices at the University.

Representatives of the Joint Subcommittee reported their findings and provided advice to
the Executive Committee, which formed the basis of the latter’s memorandum regarding issues
of criteria, levels of responsibility, and the role of department faculty and school-wide personnel
committees. The Executive Committee’s memorandum was sent to Dr. Lydia Thomas, Chair of
the Academic Affairs Committee of the Board of Trustees. That memorandum is being made
available to the faculty as an attachment to this report and will be distributed with the Minutes of
today’s meeting.

PERSONNEL MATTERS

There are two grievances, one in Columbian College and one in the School of
Engineering and Applied Science. The first is in appeal and the second in mediation.

A previously reported grievance in the School of Business has been settled.
OTHER MATTERS

Senate Committee Assignments

While some of the Senate Committees have already received requests for Committee action
on a number of matters, all Committee Chairs will be receiving a list of new and continuing matters
to be addressed.

Luncheons with Committee Chairs

As you may recall, during the 2006-2007 session the Executive Committee organized a
series of luncheons with groups of Chairs of Senate Standing Committees. Because these meetings
were so productive, the Executive Committee plans to continue the program during the Fall
semester.

Faculty Assembly




Please be reminded that the Faculty Assembly is scheduled for Monday, September 10,
2007 at 3:00 PM in Lisner Auditorium. The agenda has been posted and distributed. Please make
every effort to attend and urge your colleagues to participate.

Executive Committee Annual Report

Please note that the Executive Committee’s Annual Report has been distributed to you.
It will be attached to the Minutes of today’s meeting.

NEXT MEETING OF THE EXECUTIVE COMMITTEE

The next meeting of the Executive Committee is scheduled for September 28. Resolutions,
reports, and any other matters for consideration by the Executive Committee should be submitted
prior to that date. Please note, that the Faculty Senate Offices are now on the fourth floor of Old
Main.



MEMORANDUM

TO: Lydia W. Thomas, Chair
Committee on Academic Affairs, Board of Trustees

Donald R. Lehman
Executive Vice President for Academic Affairs

FROM: Lilien F. Robinson, Chair

Faculty Senate Executive Committee
RE: Tenure and Promotion Issues
DATE: July 16, 2007

On May 18, 2006, the Committee on Academic Affairs of the Board of Trustees
(“CAA”) adopted “A Resolution Concerning the Rigor of Review of Candidates for
Tenure and Promotion in the Colleges and Schools of The George Washington
University” (the “CAA Resolution”). The second resolving clause of the CAA
Resolution directed the Executive Vice President for Academic Affairs (“EVPAA”) to
“work with the Faculty Senate Executive Committee to strengthen the role of the School-
Wide Personnel Committees (Section IV.D. of the Faculty Code) in the review of
dossiers of candidates recommended for tenure/promotion or promotion such that their
written review and recommendation to the dean covers a thorough review of the
qualifications of the candidate relative to the stated school and department criteria in
addition to whether the procedures of the process were followed.”

In response to the CAA Resolution, the Faculty Senate Executive Committee
(“Executive Committee™) asked the Faculty Senate Committee on Appointment, Salary
and Promotion Policies and the Faculty Senate Committee on Professional Ethics and
Academic Freedom (“PEAF Committee”) to form a joint subcommittee (the “Joint
Subcommittee™), which would review the matters discussed in the CAA Resolution.
During the 2006-07 academic year, the Joint Subcommittee held several meetings,
including meetings with EVPAA Lehman and with Lydia Thomas and Gerald Lazarus of
the CAA, to discuss the issues and concerns presented in the CAA Resolution. The
Executive Committee received a briefing from the co-chairs of the Joint Subcommittee
and discussed the same issues and concerns with EVPAA Lehman during its meeting on
April 27, 2007. The Executive Committee held a further meeting with the co-chairs of
the Joint Subcommittee to discuss these matters on June 20, 2007. In response to the
CAA Resolution, and in light of the discussions during the foregoing meetings, the
Executive Committee believes that it would be helpful to state its conclusions with
respect to the following two issues arising under the Faculty Code:



(1) What is the role of a school-wide personnel committee in reviewing a
recommendation for tenure and/or promotion submitted by the faculty of a
department within that school?

(2) What is the role of the Board of Trustees in reviewing an appeal by the
recommending faculty unit following an administrative nonconcurrence with a
faculty recommendation for tenure and/or promotion?

Based on its interpretation of the Faculty Code, the Executive Committee
expresses the following conclusions with respect to these issues:

(1) A school-wide personnel committee does not have authority to make a de
novo review of a faculty candidate’s qualifications for tenure or promotion or
to substitute their judgment for the judgment of the recommending
departmental faculty. However, under Article IV.D. of the Faculty Code, the
school-wide personnel committee is required to review each recommendation
by a department for tenure or promotion and to advise the dean whether
“compelling reasons” may exist that would justify an administrative
nonconcurrence. In carrying out its responsibilities under Article 1V.D., the
school-wide personnel committee “may request additional information,
documentation, or clarification respecting such [departmental]
recommendations.” The Executive Committee believes that the school-wide
personnel committee should direct each such request to the dean. If the dean
agrees with the school-wide personnel committee’s request, the dean should
forward that request to the department and work with the department chair
and/or the chair of the department’s appointment, promotion and tenure
committee (“APT committee chair”) in obtaining the requested information,
documentation or clarification. The department chair and/or the APT
committee chair should communicate each request forwarded by the dean,
together with the department’s proposed response, to all faculty members who
were eligible to participate in making the department’s original
recommendation.

(2) If a dean or the EVPAA nonconcurs with a faculty recommendation for tenure
or promotion, the EVPAA sends the nonconcurrence and a statement of
supporting reasons to the Executive Committee. The Executive Committee
seeks information and advice from the recommending faculty unit, the dean
and the EVPAA and makes recommendations to all three parties. If
concurrence between the recommending faculty unit and the administration
cannot be reached despite the Executive Committee’s intercession, the
recommending faculty unit may appeal either to the Board of Trustees or to
the President. The faculty candidate does not have any right of appeal,
because the recommendation is originated by the recommending faculty unit
and all subsequent proceedings are between that unit, the dean and the
administration. Thus, an appeal to the Board of Trustees by the



recommending faculty unit is likely to occur only when there is a fundamental
disagreement over an important issue of academic policy between the
recommending faculty unit and the administration, which the Executive
Committee has been unable to resolve. In such circumstances, the Executive
Committee believes that the Board of Trustees is in a unique position to
review, mediate and resolve the policy disagreement and thereby prevent a
dangerous breakdown in collegial relationships between the faculty and the
administration. To assist the Board of Trustees, the Executive Committee will
specifically identify each area of disagreement over academic policy that is
inherent in an unresolved nonconcurrence. In addition, where a disagreement
relates to the quality of a candidate’s scholarship, the Executive Committee
will recommend ways in which the disagreement could be resolved before any
appeal is presented for the Board of Trustees’ consideration. The Executive
Committee strongly recommends that its Chair should be permitted to
participate fully in the CAA’s deliberations with regard to an unresolved
nonconcurrence, so that the Chair can assist the CAA in understanding the
faculty’s perspective.

In reaching these conclusions, the Executive Committee has been guided by the
Faculty Code and also by Faculty Senate Resolution 03/10, “A Resolution on the Roles
of Faculty Members, School-Wide Personnel Committees, and Administration Officials
in Tenure and Promotion Cases,” which was adopted by the unanimous vote of the
Faculty Senate on April 9, 2004 (“FS Resolution 03/10”). The following discussion
provides a detailed explanation of the Executive Committee’s analysis of both issues in
light of the Faculty Code and FS Resolution 03/10.

1. The Role of a School-Wide Personnel Committee in Reviewing a
Departmental Recommendation for Tenure and/or Promotion

Under Articles IVV.B. and IV.C. of the Faculty Code, a candidate for promotion or
tenure must satisfy applicable criteria in the areas of teaching ability, productive
scholarship, and service to professional societies, the University and the public. Articles
IV.B.3. and IV.C.2. of the Faculty Code require each school to establish and publish
criteria on which promotion and the granting of tenure will be based. Under the same
provisions, each department within a school may adopt additional criteria for promotion
or tenure. Any additional departmental criteria must be published. Finally, Part B.2. of
the Procedures for the Implementation of the Faculty Code (the “Procedures”) requires
each department and each school to establish and follow procedures for submitting
faculty recommendations regarding promotion and/or tenure.

The first resolving clause of FS 03/10 states that each school and each department
“should ensure that its criteria and procedures governing tenure and promotion . . .
provide clear, specific and detailed guidance to faculty candidates regarding the standards
to be applied by the department’s or school’s faculty in making recommendations
concerning tenure and promotion.” As reflected in the Faculty Senate’s discussion of FS
03/10 and the Joint Subcommittee’s discussions during the past year, the Executive



Committee believes that the faculty of each school and each department should regularly
review and revise school and departmental criteria for tenure and promotion. Revisions
to such criteria should reflect the University’s aspirations for academic excellence and for
continued improvements in the areas of teaching, scholarship and service. For example,
when Arthur Wilmarth, as Chair of the PEAF Committee, presented FS 03/10 for
adoption by the Faculty Senate, he stated that “[t]he PEAF Committee recognizes that as
GW increases its efforts to achieve academic excellence, [school and departmental]
criteria need to be updated from time to time to reflect the University’s academic goals.”
See page 2 of the minutes for the Senate’s April 9, 2004 meeting.

Part B.2. of the Procedures provides that the regular, active-status faculty
members of the appropriate rank within each department or nondepartmentalized school
are responsible, either through an elected committee or as a committee of the whole, to
submit recommendations for tenure and promotion. Part B.3. of the Procedures provides
that actions concerning tenure and promotion “shall normally follow faculty
recommendations” and “[d]epartures from this standard shall be limited to those cases
involving compelling reasons.” As explained in the fifth resolving clause of FS 03/10,
“compelling reasons” may be “based on a finding of (i) significant financial or
programmatic constraints, (ii) the failure of the recommending faculty to conform to
published tenure or promotion procedures, (iii) arbitrary or capricious action by the
recommending faculty, or (iv) insufficient evidence or inadequate reasons provided by
the recommending faculty,” as long as the reasons for a nonconcurrence “plainly
outweigh the evidence and reasons provided by the recommending faculty in support of
granting tenure or promotion to the faculty candidate.”

Thus, FS 03/10 recognizes that the “compelling reasons” standard embodied in
Part B.3. of the Procedures permits the dean of a school or the EVPAA to nonconcur
with a faculty recommendation that is arbitrary or capricious or that does not support the
department’s conclusion that the faculty candidate has satisfied the applicable criteria for
tenure or promotion. In order to assist the dean in reviewing departmental
recommendations, Article 1V.D. of the Faculty Code provides that each departmentalized
school must establish a school-wide personnel committee. Under Article IV.D., the
school-wide personnel committee has the responsibility “to consider recommendations”
from departments for tenure and promotion and to “advise the dean of that school
whether the candidate has met the relevant school and department criteria and whether it
has identified any ‘compelling reasons’ that may exist for not following the departmental
or unit recommendation.”

Thus, Article IV.D. of the Faculty Code is consistent with the second resolving
clause of the CAA Resolution, which states that a school-wide personnel committee
should review “the qualifications of the candidate relative to the stated school and
department criteria in addition to whether the procedures of the process were followed.”
Article IV.D.1. provides that a school-wide personnel committee is not limited to a
review of the applicable procedures and is also responsible for “advis[ing] the dean . . .
whether the candidate has met the relevant school and department criteria” for tenure or
promotion. Article IV.D.1. stipulates that the “advisories” given to the dean by the



school-wide personnel committee of a departmentalized school “shall not be construed as
‘faculty recommendations’ as defined in Section B.3. of the [Procedures].” Therefore, as
stated in the fifth resolving clause of FS 03/10, a school-wide personnel committee does
not have authority “to make a de novo review of the faculty candidate’s qualifications or
to substitute their judgment for the judgment of the recommending faculty.”
Nevertheless, the school-wide personnel committee plays an important role in reviewing
each recommendation by a department for tenure or promotion and in advising the dean
whether “compelling reasons” may exist that would justify an administrative
nonconcurrence.

In carrying out its responsibilities under Article IV.D. of the Faculty Code, the
school-wide personnel committee “may request additional information, documentation,
or clarification respecting such [departmental] recommendations.” Thus, if a school-wide
personnel committee believes that the materials accompanying a department’s
recommendation do not support the department’s conclusion that the faculty candidate
has satisfied the applicable school and departmental criteria, the school-wide personnel
committee has authority to request additional information, documentation or clarification
with respect to the department’s recommendation. The Executive Committee believes
that the school-wide personnel committee should direct each such request to the dean. If
the dean agrees with the school-wide personnel committee’s request, the dean should
forward that request to the department and work with the department chair and/or the
APT committee chair in obtaining the requested information, documentation or
clarification. Whenever the dean forwards such a request to the department, the
department chair and/or the APT committee chair should inform all faculty members who
were eligible to participate in making the department’s original recommendation
regarding (i) the nature of and reasons for the request, and (ii) the department’s proposed
response to that request.

For example, a school-wide personnel committee may request additional
information concerning a faculty candidate’s record of teaching or service if it believes
that the materials accompanying the department’s recommendation do not support the
department’s conclusion that the candidate has satisfied the applicable school and
departmental criteria for teaching or service. Similarly, a school-wide committee may
request additional reviews of a candidate’s scholarship if it believes that the reviews
obtained by the department do not support the department’s conclusion that the candidate
has satisfied the applicable school and departmental criteria for productive scholarship.
In either case, if the dean agrees with the school-wide personnel committee’s view, the
dean should forward the request to the department and work with the department chair
and/or the APT committee chair in obtaining the requested information (including, where
appropriate, the selection of additional external reviewers for the candidate’s
scholarship).

2. The Role of the Board of Trustees in Reviewing an Appeal by the
Recommending Faculty Unit Following an Administrative
Nonconcurrence with a Faculty Recommendation for Tenure or
Promotion



If a dean or the EVPAA nonconcurs with a faculty recommendation for tenure or
promotion, Part B.4. of the Procedures requires the EVPAA to send the nonconcurrence,
together with a statement of supporting reasons, to the Executive Committee. Part B.4.
authorizes the Executive Committee to seek information and advice from the
recommending faculty unit, the dean and the EVPAA, and to make recommendations to
all three parties. In one recent case, the Executive Committee recommended that the
faculty candidate’s contract should be extended for one year (as permitted under Article
IV.A.3.1.c of the Faculty Code), and that the recommending faculty unit and the dean
should agree on the selection of additional external reviewers for the candidate’s
scholarship. The administration did not follow the Executive Committee’s
recommendation in that case, but the Executive Committee believes its recommendation
could serve as a useful model for future cases in which the recommending faculty unit
and the administration have a fundamental disagreement over the quality of a candidate’s
scholarship.

Part B.4. of the Procedures further provides that, if concurrence between the
recommending faculty unit and the administration cannot be reached after opportunity for
reconsideration in light of the Executive Committee’s recommendations, the
recommending faculty unit may appeal the nonconcurrence either to the Board of
Trustees or to the President. Under the Faculty Code and the Procedures, only the
recommending faculty unit has the right of appeal to the Board of Trustees or the
President. The faculty candidate is not involved in such a proceeding and does not have
any right of appeal during the tenure or promotion review process. The faculty
candidate’s sole recourse under the Faculty Code and the Procedures is to file a
grievance. In addition, an appeal by the recommending faculty unit may not occur until
after the Executive Committee has reviewed the case, obtained information, made
recommendations, and fully exercised its responsibility to seek concurrence between the
recommending faculty unit and the administrative officers.

Consequently, an appeal to the Board of Trustees by the recommending faculty
unit is likely to occur only when there is a fundamental disagreement over an important
issue of academic policy between the recommending faculty unit and the administration,
and when the Executive Committee has been unable to resolve that disagreement despite
its best efforts. In such circumstances, the Executive Committee believes that the
recommending faculty unit’s right of appeal to the Board of Trustees is extremely
important, because the Board of Trustees is in a unique position to review, mediate and
resolve disagreements over fundamental issues of academic policy between the faculty
and the administration. If the Board of Trustees did not fulfill this role of mediation and
conflict resolution, such disagreements might remain unresolved and might lead to a
breakdown of collegial relationships between the faculty and the administration.

In order for the Board of Trustees to effectively carry out its role of mediation and
conflict resolution in the foregoing circumstances, the Board needs to fully understand
the faculty’s perspective with respect to an unresolved nonconcurrence. The Executive
Committee strongly recommends that its Chair should be permitted to participate fully in



the CAA’s deliberations with regard to each unresolved nonconcurrence, so that the
Chair can provide the CAA with a full explanation of the faculty’s views. To assist the
Board of Trustees, the Executive Committee will specifically identify each area of
disagreement over academic policy that is inherent in an unresolved nonconcurrence. In
addition, when a disagreement relates to the quality of a faculty candidate’s scholarship,
the Executive Committee will recommend ways in which that disagreement could be
resolved before any appeal is presented for the Board’s consideration. For example, as
stated above, the Executive Committee may propose that the recommending faculty unit
and the dean should agree on the selection of additional reviewers to evaluate the
candidate’s scholarship.
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I hope this memorandum will be helpful to the Board of Trustees and to the
administration. Please let me know if you have any further questions about the Executive
Committee’s views concerning any of the foregoing matters.

Lilien F. Robinson, Chair
for the Faculty Senate Executive Committee





