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 For the first year and a half of its existence, the Subcommittee was not very 
successful in persuading the previous Dean of SPHHS to move forward on this issue.  
Reports were received, visits and meetings were conducted, but still no significant progress 
was made.   
 
 Professor Cherian reported that, in the six months since Josef J. Reum was named as 
Interim Dean of SPHHS, the Subcommittee has been provided with a very detailed report, 
and that Interim Dean Reum has been extremely helpful in meeting with the Subcommittee 
and its Chair.  Interim Dean Reum has also provided further information upon request to 
the Subcommittee and amended the report several times following discussions with the 
Subcommittee.  This final report was distributed with the agenda for the March 13th Senate 
meeting and is attached to these minutes. 
 
 Professor Cherian said he was delighted to advise the Senate that the Subcommittee 
believes it finally has received a credible report which includes a plan which demonstrates 
that the School can come into Code compliance in a more accelerated fashion, with details 
about funding sources for the new tenure-accruing faculty positions.  The plan also 
addresses other concerns of the Subcommittee.   One such concern is the composition of 
search committees in the School.  Previously the SPHHS was forming search committees 
for faculty and decanal appointments that were not chaired by tenured faculty, as required.  
The Subcommittee believes this practice in the School will be changed to meet Faculty 
Code requirements, particularly in the School’s search for a new Dean.   The Subcommittee 
will continue to monitor the School’s procedures in this area.  In addition, the 
Subcommittee will follow the implementation of the SPHHS compliance plan for the next 
year or two to see if it meets projected goals.  
 
 Professor Cherian said the Subcommittee was particularly heartened by the attitude 
of the new leadership in the School.  The Interim Dean has demonstrated a willingness to 
resolve the issue and deal constructively with it, and this has not been the case previously, in 
fact it was the biggest part of the problem.  Professor Cherian then asked Interim Dean 
Reum if he wished to make any comments.   
 
 Dean Reum said he appreciated all he has learned from Professor Cherian and the 
Subcommittee over the last six months.  He offered to entertain any questions that the 
Senate might have about details of the report, the financial information contained in it, or 
procedures in place at the School.   
 
 Professor Wilmarth expressed his thanks and appreciation to Professor Cherian and 
his Subcommittee, and also to Dean Reum and his colleagues at SPHHS, for all the work 
that went into the preparation of the Subcommittee’s report and the SPHHS’ compliance 
plan.  Professor Wilmarth strongly agreed with Professor Cherian that the SPHHS 
compliance plan represented a major step toward compliance with Article I.B.1. of the 
Faculty Code.  The compliance plan is the most encouraging action the Senate has seen 
from SPHHS since the Senate adopted Resolution 01/11 in 2002.  Professor Wilmarth said 
that he was most heartened and encouraged by this development. 
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 Professor Wilmarth observed that the graph on page 6 of the compliance plan (which 
was distributed with the agenda for the meeting) shows that the percentage of tenured and 
tenure-track faculty at SPHHS will reach 76% of the School’s regular, active-status faculty in 
FY 2012.  Professor Wilmarth then asked Dean Reum if he was confident, given the existing 
financial resources of SPHHS and commitments from the University and the Medical 
Center, that this goal can be reached.   
 
 Dean Reum said he was confident that the School would be able to draw down on its 
existing cash savings.  However, the School is tuition-dependent and tuition revenue is not 
projected to grow significantly.  The School has recently added two more classrooms which 
will enhance its revenue stream. 
 
 Professor Wilmarth said he had been surprised to learn several months ago that 
previous Dean’s searches at the SPHHS were not conducted in accordance with the Faculty 
Code, which requires that the core search committee must be composed of tenured faculty 
members.  He asked Dean Reum if it was his understanding that the Dean’s Search now 
underway in the School would comply with the Code.  Dean Reum responded that the 
School’s faculty had met with Vice Presidents Williams and Lehman in February to talk 
about modeling the School’s plan on the search procedures utilized in the Dean’s search in 
the School of Engineering and Applied Science.  Some discontent was voiced by non-
tenured faculty members about their lack of involvement in designing the plan for the 
search.  Eleven faculty members have been elected to review the proposed Dean’s Search 
procedures, which were prepared by a group of tenured faculty members.  The elected 
committee is composed of one representative from each of the SPHHS departments, and 
one representative from each of the four categories of faculty in the School.  There are four 
or five tenured faculty in the group elected. The Office of Faculty Affairs managed the 
election process, as the Dean’s office is not involved in the mechanics of the Dean’s search.  
Whatever search committee is established, the majority of the voting members of that 
committee will be tenured faculty members elected by the faculty.  The University’s Office 
of General Counsel has also offered to assist in planning for the Dean’s search and ensuring 
that the process meets the requirements of the Faculty Code.  Dean Reum said he also 
planned to consult with Professor Cherian as the process moves forward. 
 
 Professor Castleberry said that although he had served on the Joint Subcommittee 
along with many others, the Subcommittee members had contributed very little as Professor 
Cherian basically did all of the substantive work himself.  The task of interviewing and 
meeting everyone involved was a tremendous amount of work.  Professor Castleberry said 
he knew the Subcommittee applauded the huge amount of energy poured into this task, and 
the Senate Executive Committee had also expressed its appreciation to Professor Cherian 
for a job well done. Professor Castleberry said he thought that everyone in the Senate who 
knows what it is like to chair one of these Special Committees could particularly appreciate 
Professor Cherian’s diligence and the successful outcome of the Subcommittee’s work.   
Following Professor Castleberry’s remarks, the Senate expressed its gratitude to Professor 
Cherian with a round of applause. 
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GENERAL BUSINESS 
 
I. NOMINEES FOR ELECTION TO THE NOMINATING COMMITTEE FOR 
 THE EXECUTIVE COMMITTEE FOR THE 2009-10 SESSION 
 
 Professor Wirtz moved the nomination of the following faculty members for election 
to the Nominating Committee:  Professor Arthur E. Wilmarth, Jr. (GWLS), Convener;  
Professors Michael S. Castleberry (GSEHD). Kurt J. Darr (SPHHS), Charles A. Garris, Jr. 
(SEAS), Frederick W. Lindahl (SB),Timothy A. McCaffrey, (SMHS), David L. Shambaugh 
(ESIA), and Alan G. Wade (CCAS) 
 
 The entire slate was approved. 
 
II. REPORT OF THE EXECUTIVE COMMITTEE  
 
 Professor Wilmarth presented the Report of the Executive Committee, which is 
enclosed.   
 
 Professor Galston, Chair of the Senate’s Appointment, Salary, and Promotion 
Policies Committee, called attention to the portion of Professor Wilmarth’s Report which 
referred to restrictions on retirement plan activity during a proposed March 21-April 20 
blackout period.  Professor Galston advised that at an ASPP Committee meeting that 
morning, Andrea Stewart said it was her understanding, based on direct conversations she 
had with Human Resources staff, that the blackout period would start on March 28 rather 
than March 21.  In addition, during the week of March 16, two or three sessions would be 
held in the Marvin Center for employees so that they would have an opportunity to make 
any necessary changes before access was temporarily suspended.  [On March 20, 2009, the 
Benefits Office notified the University community that it is postponing the implementation 
of proposed administrative changes to GW's retirement plans and is not going to impose a 
blackout period at this time.  Once a new implementation plan has been developed and new 
transition dates established, detailed information will be provided.] 
 
 Professor Wilmarth said he was very grateful to Professor Galston and the ASPP 
Committee for identifying this issue and bringing it to the attention of the Senate.  He 
stated that it would be extremely important for the University to ensure that there is a 
minimum of inconvenience to faculty and staff during this transition, and also to provide an 
opportunity for them to make adjustments to their plans before any blackout period takes 
effect. 
 
 Professor Wilmarth expressed his thanks to Sue Campbell, Coordinator of Faculty 
Senate Activities, for her heroic work in preparing several sets of very challenging minutes 
this year.  Professor Wilmarth explained that the Senate has discussed some highly complex 
matters this year, and Ms. Campbell has done a marvelous job in putting those discussions 
into a coherent format that provides the Senate with a valuable historic record of its 
deliberations.  The Senate expressed its thanks to Ms. Campbell with a round of applause. 
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III. CHAIR’S REMARKS  
 
 Vice President Lehman reported that President Knapp had arrived safely in Kuwait 
that morning, traveling in the company of Dean Brown of the Elliott School of International 
Affairs, and Professor Skip Gnehm, holder of the Kuwait Chair.  The trip was planned for 
programmatic and development reasons, and in addition to Kuwait, the three will also visit 
the United Arab Emirates and Saudi Arabia.   
 
BRIEF STATEMENTS (AND QUESTIONS) 
 
 Professor Wilmarth advised the Senate that Professor Cordes would be arriving at the 
Senate meeting shortly after 3 p.m. at which time Professor Cordes was prepared to provide 
an update on the University Budget to the Senate.  Professor Wirtz suggested that this 
report be presented at the Senate meeting on April 10, and everyone present concurred. 
 
 Professor Lipscomb said she wanted to comment on the issue of enrollments, which 
she said she thought Professor Cordes would have included in his report.  She added that it 
was her understanding that University enrollments are short by approximately 1,000 
students and that Columbian College chairs had been advised by the Dean of potential 
budget problems at a meeting of department chairs that morning.   Vice President Lehman 
said that the University is right on target this semester with respect to enrollments, just as it 
was for the fall semester, 2008.  While there are individual schools that are out of balance, 
the overall picture presents no issues for FY 09 whatever. 
 
 Professor Costanza related that Columbian College department chairs were informed 
that for next year, projected enrollments were 1,000 too low and that would result in reduced 
revenue in the amount of approximately $2.5 million.  Department chairs had also been 
advised to start thinking about how to make up this gap.  Professor Costanza said he 
thought this was particularly striking given President Knapp’s recent communication about 
how well the University is faring during the recession, and that faculty members are 
wondering about this apparent conflict. 
 
 Discussion followed, with Vice President Lehman emphasizing that enrollments are 
predicted two years in advance for planning purposes and the problem that has arisen in 
Columbian College concerns projected enrollments for AY 2009-10, not actual enrollments.  
Discussions are underway about ways in which to address this issue.  As this issue does not 
affect more than one School or College of the University, Columbian College faculty 
members present decided to stay after the meeting so that they could continue their 
discussion with Vice President Lehman and with Professor Cordes (who had just arrived). 
 
ADJOURNMENT 
 
 There being no further business before the Senate and upon motion made and 
seconded, the meeting was adjourned at 3:00 p.m.       
      Elizabeth A. Amundson 
      Elizabeth A. Amundson 
      Secretary 





















REPORT OF THE FACULTY SENATE EXECUTIVE COMMITTEE 
 March 13, 2009  

 
ACTIONS OF THE EXECUTIVE COMMITTEE 
 
Proposed Resolution on Copyright Risks 
 
 A proposed Resolution on Copyright Risks, prepared jointly by the Educational 
Policy Committee and the Committee on Libraries, was forwarded to the Executive 
Committee.  At the Executive Committee’s meeting on February 27th, President Knapp and 
Executive Vice President Lehman recommended that the Resolution be reviewed by the 
University’s Office of General Counsel before the Resolution is presented to the Senate.  
The Executive Committee concurred with this recommendation.  The Administration has 
referred the Resolution to the Office of General Counsel, and the Executive Committee has 
notified the Chairs of the Educational Policy and Libraries Committees about the referral. 
 
Consideration of Policy Encouraging Open Access to Scholarly Research 
 
 Professor Sylvia Marotta, Chair of the Research Committee, informed the Executive 
Committee that the Research Committee and the Libraries Committee could not reach a 
consensus with regard to a proposed resolution calling upon the University to adopt a policy 
encouraging open access to scholarly articles published by the faculty.  The Executive 
Committee has asked the Research Committee and the Libraries Committee to continue 
their joint consideration of this issue, with the assistance of Professor Peter Hotez and 
Professor Philip Wirtz, members of the Executive Committee. 
 
Meeting with Dr. Leo Chalupa  
 
 I met with Dr. Leo Chalupa, the University’s new Vice President for Research, on 
February 27th.  Dr. Chalupa stated his strong interest in working with the faculty to expand 
opportunities for research at the University, including increased financial incentives and 
improved administrative support for sponsored research.  I expressed the Faculty Senate’s 
enthusiasm for working in partnership with Dr. Chalupa and his staff.   I anticipate that the 
Research Committee will play a particularly important role in establishing this partnership. 
.

PERSONNEL MATTERS 
 
 Two grievances, both from Columbian College, are currently being processed.  In 
one grievance, the hearing panel has issued a decision, and the panel’s decision is being 
considered on appeal by the Dispute Resolution Committee.  The other grievance is in the 
hearing stage.   
 

The Executive Committee wishes to express its deep gratitude to the Dispute 
Resolution Committee and its Chair, Professor Kurt J. Darr, for the Committee’s exemplary  
work in resolving several complex and challenging grievances during the past few years.  
The grievance system is an outstanding example of the contributions made by faculty 
members in advancing the interests of shared governance at the University.  The grievance 



system provides a fair and effective process for resolving disputes between faculty members 
and the University and, in many cases, avoids the need for costly and time-consuming 
litigation.  The grievance process could not be successful without the dedicated service 
provided by Professor Darr and his colleagues on the Dispute Resolution Committee.  
 
OTHER MATTERS 
 
Blackout Period for Transactions by Faculty and Staff in GW Retirement Plans 
 
 As discussed during the Senate’s meeting on February 13, 2009, the University’s 
Human Resources office plans to impose a “blackout period” on transactions in many of 
the retirement plans administered by the University.  The blackout period will last from 
approximately March 21st to April 20th.  The Executive Committee understands that the 
blackout period will prevent participants from conducting any transactions in retirement 
accounts in Fidelity and Vanguard plans during the blackout period.  However, participants 
who have retirement accounts in TIAA-CREF plans will be able to make transfers to, from 
and between their TIAA-CREF funds by directly accessing the TIAA-CREF website.  In 
addition, the Executive Committee understands that, during the blackout period:  (i) 
participants will not be able to transfer funds between TIAA-CREF accounts and accounts 
at either Fidelity or Vanguard, and (ii) participants will not be able to change the amounts 
of their own contributions or the University’s matching contributions to any of their 
retirement plans.  The Human Resources office is expected to distribute further information 
to faculty and staff during the week of March 16th with regard to these changes in the 
administration of retirement plans.   
 
Service by Faculty Members on Senate Standing Committees and Administrative 
Committees during the 2009-10 Session  
 

We have had a very encouraging response from faculty members to the call for 
volunteers to serve on Senate Standing Committees and Administrative Committees during 
the Senate’s 2009-10 session.  The deadline of March 12th to return the Committee service 
forms has now passed.  However, if you or your colleagues still wish to be considered for 
Committee service, please notify the Senate Office by March 20th so this information can be 
submitted to the Executive Committee prior to its meeting on March 27th. 
 
Agenda for the Senate’s Meeting on April 10, 2009 
 
 It is expected that Dean Futrell of the Graduate School of Education and Human 
Development will report on the School’s activities at the Senate’s meeting on April 10th.  
The Senate will also receive a report from Professor Hermann Helgert, Chair of the Special  
Committee on Financial and Operational Planning for the Science and Engineering 
Complex, with regard to the current status of planning efforts for that project. 
 
 In addition, the election of the Chair and Members of the Senate Executive 
Committee for the 2009-10 session will take place at the April 10th meeting.  A list of 
nominees for membership on the Dispute Resolution Committee and Administrative 
Committees will also be presented for the Senate’s consideration at that meeting.   
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 A call for Annual Reports of Senate Standing Committees will be placed on the 
agenda for the April 10th meeting, as it is the last meeting of the 2008-09 session.  Chairs of 
Standing Committees are requested to submit their Annual Reports prior to the meeting. 
 

As is customary, the annual photograph of Senate members will be taken at the April 
10th meeting. 
 
 The next meeting of the Executive Committee will be held on March 27, 2009, at 
noon.  Please forward any resolutions, special reports or other matters to the Faculty Senate 
Office prior to March 27th if you wish to place such items on the agenda for the Senate’s 
meeting on April 10th. 
 
       Respectfully submitted, 
 
       Arthur E. Wilmarth, Jr., Chair 
       Faculty Senate Executive Committee 
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