
THE GEORGE WASHINGTON UNIVERSITY
Washington, D.C.

MINUTES OF THE REGULAR MEETING
OF THE FACULTY SENATE HELD ON

FEBRUARY 13, 2004 IN THE MARVIN CENTER, ROOM 310

Present: President Trachtenberg, Vice President Lehman, Registrar Geyer, and
Parliamentarian Pagel; Deans Futrell and Tong; Professors Briscoe,
Castleberry, Friedenthal, Gallo, Garris, Griffith, Gupta, Harrington, Klarén,
Lee, Marotta, Packer, Paratore, Paup, Robinson, Shambaugh, Simon,
Swiercz, Watson, Wilmarth, and Wirtz

Absent: Deans Frawley, Harding, Katz, Phillips, Scott, Whitaker, and Young;
Professors Cordes, Englander, Sell, and Zaghloul

The meeting was called to order by Executive Vice President for Academic Affairs
Donald Lehman at 2:20 p.m.

APPROVAL OF THE MINUTES

The minutes of the meeting held on January 16, 2004 were approved as distributed.

RESOLUTIONS

I. RESOLUTION (03/7), "A RESOLUTION TO AMEND THE POLICY ON
CONFLICTS OF INTEREST AND COMMITMENT"

On behalf of the Senate Committee on Research, Professor William Briscoe, Chair,
introduced Resolution 03/7.  He began by saying that the Resolution was made necessary
because continuing compliance with Federal regulations concerning research funding made
it incumbent upon the University to update its Policy.  Both the Advisory Council on
Research and the Senate Research Committee reviewed the proposed changes to the Policy
in depth, and the resulting Resolution had been drafted for consideration by the Senate.

Vice President Lehman asked Associate Vice President Sigelman if she had anything
to add from the viewpoint of the Advisory Council.  Vice President Sigelman said that
proposed changes in the Policy grew out of a site visit by staff of the National Institutes of
Health (NIH), in which, as a service to universities, they audit a number of aspects of
research administration.  As a result of the audit, NIH staff enumerated a number of things
about the Policy itself, as well as its implementation, where they saw room for improvement.

Ms. Anne Adams of the University General Counsel’s Office was enlisted to draft
changes to the Policy which would bring the University into compliance with the relevant
federal regulations.  This draft was reviewed by two University Committees, as noted by
Professor Briscoe.  Additional feedback was also sought from the Medical Center and other
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University offices.  The result, she added, is a Policy that has been carefully reviewed, and
one that achieves the necessary compliance.

Professor Wilmarth observed that all of the changes to the Policy were obviously
highly technical changes that seem to relate to matters of sponsored research.  He then
asked Professor Briscoe on behalf of the Research Committee, and also members of the
University administration, whether it was their understanding that all of the changes
proposed are required by Federal guidelines and regulations and, further, that no faculty
rights had been given up or infringed upon in ways that are not required by said Federal
guidelines and regulations.

Professor Briscoe confirmed that the Policy draft originated in the General Counsel’s
Office which reviewed it very carefully in terms of changes made necessary for regulatory
reasons.  He added that he did not believe any changes had been made that were
discretionary.  The Committee had a very full discussion both with regard to faculty and
student rights, and came to this conclusion as well.

Vice President Sigelman noted that the University did exercise some discretion with
regard to changing Section 1A of the Policy, which sets forth which individuals are subject
to it.  NIH had been consulted about the scope of the Policy, but as no clear-cut answer had
been forthcoming, the University found it necessary to determine which individuals should
be covered.  Thus, the concept of researcher has been broadened a bit so that research staff
and graduate students in a laboratory, as well as investigators, are subject to the Conflicts of
Interest provisions.

Vice President Lehman offered a short history on the Conflict of Interest Policy at
the University, noting that some nine or ten years ago, the Senate passed a Conflict of
Interest Policy that was specifically directed at research.  This Policy for faculty undertaking
sponsored research was a lot more detailed than the final Policy that was adopted after the
Board of Trustees requested that a Conflicts of Interest Policy for all faculty be developed.
It is important that the University remain in compliance with federal regulations, as the
scope of these regulations is expanding to cover virtually every agency that awards grants,
contracts, and any form of federal funding for research.  Vice President Lehman then said
that he also thought it critical that research scientists and senior research scientists, who are
staff, not faculty positions, be included in Section 1A and subject to the Policy.

Professor Wilmarth said that he appreciated receiving the foregoing explanations of
the need for revising the Policy.  Based on what he had heard, he was comfortable in
concluding that no rights are being taken away from faculty, and no duties imposed upon
them, which are not required by federal regulations.  The last time the Senate went through
this process, it was a very complicated and difficult exercise to balance the rights of the
faculty with those of the University.  With the universal understanding that federal law
requires all of the proposed changes, he said it did not seem necessary to refer the proposed
changes to the Senate Committee on Professional Ethics and Academic Freedom
Committee for its review.  Both Vice Presidents Lehman and Sigelman confirmed that this
was their understanding as well.
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Professor Gupta suggested an editorial correction to the Policy by noting that with
the new republication of the Faculty Code item 1.A should specify pages 1 and 2, rather than
2 and 3.  The Senate endorsed this change.  Professors Griffith, Wirtz and Vice President
Lehman also discussed another editorial change to the Policy which was not made.

Professor Shambaugh posed a question to Vice President Lehman concerning
applicability of the Policy during the summer months when faculty are not salaried, and
short discussion on this point ensued.  Professor Wilmarth noted that the Policy was very
specific in Sections III.A and III.B about what sort of transactions were covered, and that
the five transactions specified generally involved sponsored research or some kind of direct
transaction with the University.   Vice President Lehman concurred that a close reading of
Section III.B of the Policy was necessary in order to understand its scope.

There being no further discussion, the question was called, a vote was taken, and
Resolution 03/7 was approved unanimously.  (The Resolution is attached.)

UPDATE ON ACADEMIC TECHNOLOGY

Associate Vice President Craig Linebaugh began his presentation by observing that
academic technology at the University was being developed and deployed within the
framework of goals and implementation strategies of the  Strategic Plan for Academic
Excellence.

The first relevant goal for the University, as outlined in Vice President Linebaugh’s
PowerPoint presentation, is offering a quality undergraduate education, and the related
objective is to enhance challenge and discovery in the undergraduate experience.  Some
strategic actions to achieve this goal and objective within Academic Affairs fall under the
auspices of the Office of Academic Planning and Assessment (OAPA), the Center for
Instructional Design and Development (CIDD), and the Center for Academic Technologies
(CATs).

The OAPA, he continued, is primarily responsible for evaluation and assessments, a
topic to which Vice President Linebaugh returned later in his presentation.  Another
function of that office is a curriculum development grant program linked to the new
University Writing Program.  A joint effort by OAPA and the CIDD was the Hewlett
Foundation Grant that supported a series of courses that linked inquiry based learning with
resources in the District of Columbia.  This effort, which allowed faculty to learn about,
develop skills, and implement inquiry based learning, has evolved into the Columbian
College Dean’s seminars which are offering an increasing number of undergraduates,
particularly freshmen, an opportunity to be involved in smaller courses in which the
enrollment is fewer than twenty.

The CIDD, which was formerly a unit under CATs, has now been aligned under
Academic Planning and Assessment.  This is the primary unit where faculty can go to learn
new pedagogical approaches and to develop their skills and construct specific
methodologies.  This realignment is designed to enhance teaching and learning at the
University, whether it involves technology or not.
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One thing that has consumed the staff of the CIDD since late 2002 is implementation of the
Blackboard Learning System which replaced the Prometheus System.  Vice President
Linebaugh then went on to describe the differences between the two systems and how this
change has impacted staff effort in the CIDD.  He then described the correct
problem/resolution process in Blackboard for faculty users, which begins when faculty
experiencing problems contact the Information Systems and Services (ISS) Help Desk.  If
the Help Desk cannot solve the problem, they report it to CIDD for disposition if it is a
training issue, or to a tier two support within the ISS if it is a technical issue.  Should  ISS
fail to resolve the problem, then the problem can be escalated to the Blackboard technical
applications team.  Robyn East serves as GW’s Blackboard contract administrator.  As Ms.
East is the interface between the University and Blackboard, theoretically, no individual
faculty member interfaces with Blackboard.  Vice President Linebaugh said that he hoped
this outline would clarify the problem escalation and resolution process within Blackboard
for faculty, as there has been a fair amount of confusion and/or consternation about it.

Vice President Linebaugh then touched upon the mission of CATs which he
described as the guts of technology efforts within Academic Affairs.  The University is
trying to create learning environments here that are consistent with the implementation of
inquiry based learning methods.  CATs has worked very hard, and very successfully, on the
design and installation of learning environments at the University.  Vice President
Linebaugh then went on to describe some of the complexities of supporting and
maintaining some of these systems, such as electronic student response systems, which are
very resource intensive.  Some universities are now using Personal Digital Assistants
(PDA’s) and wireless systems to implement student response, and the University is
investigating these possibilities as well.  Other projects undertaken by CATs are the
standardization of University classrooms into four different types, and the development of
online training protocols and tutorials.

A second goal of the Strategic Plan is to strengthen and strategically expand
graduate and professional education.  The new technology-laden E Street Professional
Education Suite has begun to book a variety of workshops, seminars, and special events.

The third Strategic Plan goal concerns facilitation of faculty scholarship and research
growth.  This is to be achieved by increasing the scope and excellence of the GW research
enterprise.  Here again, Vice President Linebaugh said, the OAPA plays a key role.  The
office has been working with faculty and encouraging them to pursue the scholarship of
teaching and to tie their own research activities into pedagogical as well as more basic
research pursuits.

The fourth relevant Strategic Planning goal is that of strengthening GW’s
infrastructure, including technology resources, to support excellence in the academic
enterprise.  Strategies to achieve this goal include the expansion of faculty development and
pedagogical innovation programs offered through the CIDD, preparing additional faculty
members to effectively integrate information technology in their teaching, research, and
service.  A second strategy is the equipping of general purpose classrooms and computer
laboratories with state-of-the-art instructional technology, along with the expansion of
technical support for these facilities.   A third strategy related to this goal is that of
developing procedures for evaluation of these new technologies, as well as the design and
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implementation of a system for conducting an outcomes assessment of all major new
initiatives involving academic information technology.

Vice President Linebaugh then briefly reviewed several key metrics which will be
used to assess the progress of technology initiatives.  These include tracking the number of
new technology-enhanced classrooms, and monitoring which of these are undergoing life
cycle replacement.  The number of educational programs at the E Street Professional
Education Center, services provided by GW Media Services, and new distance learning
programs and courses will also be evaluated.

Vice President Linebaugh then described the Faculty Workstation Initiative (FWI)
which currently supports 775 workstations.  Faculty workstations are replaced on a three-
year cycle.  For two years, a two-tier program has been in place, so that, if their work
requires it, faculty can request, through their schools, a non-standard machine.  In the first
two years of this program, the number of non-standard machines allotted to each school
exceeded the demand.  Vice President Linebaugh then noted that even though the budget
for the FWI has not increased at all, the program has been able to increase substantially the
number of computers provided for faculty, largely through the efforts of P.B. Garrett, Dan
Price, and the staff in CATs who have worked very closely with the vendors.

The President asked what was being done at the Mount Vernon campus in terms of
computer capacities there.  Vice President Linebaugh responded that a full renovation of
the Acheson science building has been completed, and every laboratory there is now
equipped with LCD projectors and a full range of media.  The computer lab in that building
has also been completely upgraded.  At the Academic Building, the University has been
able to optimize its investment by maintaining equipment portability, but is moving toward
resident, in-place equipment there as well.

A short discussion followed between Professor Griffith and Vice President
Linebaugh concerning various aspects of the budget for technology upgrades and
maintenance.  In response to a question by Professor Griffith, Vice President Linebaugh
said that he hoped the University would not allow itself to be worked into a corner where it
has made improvements that cannot be sustained without incurring tremendous additional
costs.

Professor Wirtz said he thought that Vice President Linebaugh had made it very
clear that CIDD is not the place for faculty to go when they experience problems with
Blackboard.  Vice President Linebaugh confirmed that CIDD provides training.  Professor
Wirtz then observed that for many years CIDD was on the cutting edge of technology and
was able to bring faculty up to speed in areas that were very important.  As matters stand,
faculty no longer have a place to go to become inspired for the future and to learn about new
technology, a development that he found regrettable.

Vice President Linebaugh responded that CIDD was moved out from under CATs
because it was being viewed as a technology unit, which it was never intended to be.  The
mission of the CIDD is to assist and inspire faculty, and to make available training on
inquiry based learning techniques; but they are neither the contact point, nor are they
charged with resolving problems within Blackboard unless these problems result from a
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fundamental misuse of the system, in which case the problem can be resolved through
CIDD training.

Professor Wirtz then asked which unit was informed about streaming and wireless,
and Vice President Linebaugh responded that this would come under ISS.  He added that
he thought a judgement about the value of wireless by CIDD was premature, and that this
judgment should be driven by faculty.  At the point that the infrastructure is in place, and
the faculty make a convincing case for wireless, he said he thought the CIDD would step up
and make appropriate training available to the faculty at large.

Professor Wirtz said his reaction to this is that it is telling the GW faculty that they
are the ones responsible for knowing exactly where technology is headed, and how to make
the best use of it.  The real achievement of CIDD in the past has been that it educated
faculty and provided them with a clear-cut basis for their vision.  This resource is no longer
available, he said, and there is really no mechanism for faculty to become actively involved
in this process.

Vice President Linebaugh noted that elected faculty representatives currently serve
on the Research and Instructional Technology Committee (RITC), which provides a
mechanism for faculty feedback on technology issues.  He also acknowledged once again
that CIDD has been distracted from its core mission due to the amount of staff effort
required by the Blackboard system, and this would probably continue for some time into the
future.

Professor Lee asked where faculty could receive assistance in creating instructional
compact discs, and Vice President Linebaugh referred her to the Instructional Technology
Lab in Gelman Library.

Professor Swiercz asked about long term plans for wireless on campus.  Vice
President Linebaugh said that a wireless effort has been launched, as a commitment has
been made not to wire any more classrooms.  At this point, classroom wiring in the new
Media and Public Affairs building is not even being used.  Wireless access points (WAPs)
are being installed in Gelman Library and the Hall of  Government, and other campus sites
are under consideration.  This will have to be an incremental issue, as it is easy to install the
technology, but the cost of maintaining, supporting, and replacing systems is high.

Professor Paratore asked if classroom support services are decentralized by school,
and Vice President Linebaugh said that the bulk of classrooms are supported by CATs, but
some decentralization has been achieved in the Law and Business Schools, and in the
Medical Center.  (A hard copy of the PowerPoint presentation is attached.)

INTRODUCTION OF RESOLUTIONS

No resolutions were introduced.
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GENERAL BUSINESS

I. NOMINATION FOR ELECTION TO SENATE STANDING COMMITTEES

Professor Robinson moved the nomination for the election of Professor Jessica
O’Hara to the Appointment, Salary, and Promotion Policies Committee.  She also requested
permission to add Professor Laura Youens as Interim Chair of the Educational Policy
Committee. This request was approved, and the nominations were both approved.

II. REPORT OF THE EXECUTIVE  COMMITTEE

Professor Robinson presented the Report of the Executive Committee, which is
enclosed.

BRIEF STATEMENTS (AND QUESTIONS)

President Trachtenberg complimented Associate Vice President Linebaugh on his
presentation to the Senate, saying it was the best he had heard on the topic in years.  There
were no other brief statements or questions.

ADJOURNMENT

There being no further business before the Senate, a motion to adjourn was made
and seconded. The meeting was adjourned at 3:37 p.m.

Dennis L. GeyerDennis L. GeyerDennis L. GeyerDennis L. Geyer
Dennis L. Geyer
Secretary



A RESOLUTION TO AMEND THE POLICY ON CONFLICTS OF INTEREST AND
COMMITMENT (03/7)

WHEREAS, federal requirements regarding conflicts of interest pertaining to federal
research were first addressed by The George Washington University Policy on
Conflict of Interest in Federally Funded Research (1995); and

WHEREAS, that policy was superseded by the Policy on Conflicts of Interest and
Commitment (1998), whose scope included not only research conflicts of
interest but other conflicts of interest and commitment and whose content,
while designed to be responsive to federal research regulations, did not provide
detailed information about federal regulations regarding conflicts of interest
involving federally-funded research; and

WHEREAS, a Proactive Site Visit by an NIH team in August, 2003, designed to provide
feedback on GW’s compliance with Public Health Service (PHS) regulations
revealed gaps and deficiencies in the current Policy on Conflicts of Interest and
Commitment and processes surrounding it, and, most notably, indicated that
the policy should be revised to clarify the meaning of “investigator” so that it
includes more than faculty serving in principal investigator roles; state
reporting requirements regarding conflicts of interest or problems arising from
them; indicate that any subcontractors must be in compliance with our policy
or their own institution’s policy; state that records will be maintained for at
least three years; and inform investigators, within the policy itself, of relevant
federal regulation; and

WHEREAS, the University is also obligated to comply with National Science Foundation
regulations in this area, and its investigators can benefit from awareness of
other requirements and informational resources regarding conflict of interest;
NOW, THEREFORE

BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON
UNIVERSITY:

That the Faculty Senate supports the proposed amendments to the Policy on
Conflicts of Interest and Commitment to bring it into compliance with relevant
federal regulations regarding conflict of interest in research.

Faculty Senate Committee on Research
January 9, 2004

Adopted February 13, 2004
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Aca d em ic Affa irs

Center for Academic TechnologiesCenter for Academic Technologies

!!  “Learning Environments” “Learning Environments”
!!  Reflect inquiry-based learning Reflect inquiry-based learning

!!  Standardization (4 classroom types) Standardization (4 classroom types)

!!  Training protocols (tutorials; on-line) Training protocols (tutorials; on-line)

Aca d em ic Affa irs

  Academic ExcellenceAcademic Excellence
                   Strategic Planning                   Strategic Planning

Goal 2:  “strengthen and strategically expand graduateGoal 2:  “strengthen and strategically expand graduate
professional education … mid-career and continuous learningprofessional education … mid-career and continuous learning
audiences”audiences”
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Aca d em ic Affa irs

Summer Distance Learning InitiativeSummer Distance Learning Initiative

!!  Center for Instructional Design and Development Center for Instructional Design and Development

!!  Instructional Technology Lab Instructional Technology Lab

!!  CATs Media Services CATs Media Services

Aca d em ic Affa irs

  E St. Professional Education CenterE St. Professional Education Center

!!  Workshops and Seminars Workshops and Seminars

!!  Conferences Conferences

!!  Special Events Special Events
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