THE GEORGE WASHINGTON UNIVERSITY
Washington, D.C.

REGULAR FACULTY ASSEMBLY
November 11, 2002
Marvin Center, Continental Ballroom

CALL TO ORDER

The Assembly was called to order by President Trachtenberg at 3:10 p.m.

APPROVAL OF THE MINUTES

The minutes of the regular Assembly of October 9, 2001, were approved as distributed.

INTRODUCTION OF NEW FACULTY

Donald R. Lehman, Vice President for Academic Affairs, said it was his pleasure to
welcome new faculty who have joined The George Washington University this year, and he
called upon those present to step forward to a microphone in the front of the room to introduce
themselves to the Assembly. He asked that they describe their appointment, indicate the
school in which they had been appointed, and say a few words about their interests in
scholarship, research, or teaching at the University. More than thirty five new faculty then
introduced themselves.

PRESENTATION OF THE BENDER TEACHING AWARDS

Vice President Lehman noted that the Bender Teaching Awards were established thanks
to the generosity of Morton A. Bender, a friend of GW and an advocate of quality teaching.
Recipients of the six Awards given each year are selected by a committee of faculty and students
based on letters of support, student teaching evaluations, and examples of teaching materials
and completed student work. Recipients may use the $500 Award for travel to a professional
meeting, the purchase of equipment, or for some other activity related to faculty development.

The following faculty each received a Bender Teaching Award:

For teaching by a non-tenured, full-time faculty member
Steve Roberts, School of Media & Public Affairs

For teaching by a part-time faculty member
Christopher Wilson, Department of Fine Arts & Art History

For use of innovative technologies in teaching
Victoria Sardi, Department of Counseling/Human & Organizational Studies
Earl Skelton, Department of Physics
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General teaching recognition (any full-time, part-time, tenured,

or non-tenured faculty member)

Robert McRuer, English Department

Mary Beth Stein, German and Slavic Languages and Literatures Department

REMARKS BY THE CHAIR OF THE UNIVERSITY FACULTY SENATE EXECUTIVE
COMMITTEE

Professor Lilien F. Robinson congratulated the winners of the Bender Teaching Awards,
and welcomed new faculty to the University. On behalf of the Executive Committee of the
Faculty Senate, Professor Robinson presented her report to the Assembly. (Report by Professor
Robinson is enclosed and made a part of these minutes.)

REMARKS BY THE PRESIDENT OF THE UNIVERSITY

President Trachtenberg said (in a happy and light-hearted way) that he was never sure
whether or not he ought to be chagrined about the modest attendance at Faculty Assembly
meetings, or not. He then contrasted having grown up in academia at Boston University during
the Vietnam era, when 500 plus faculty would attend a full faculty meeting in order to instruct
the President of the United States as to how he ought to do his job, with the apparent relative
contentment on the part of GW faculty, as they do not show up carrying red flags and shouting
at these meetings, leaving the Faculty Senate and the Administration to peacefully sort out their
various modest disputations. President Trachtenberg then presented his Remarks. (Remarks
by President Trachtenberg are attached and made a part of these minutes.)

ACADEMIC EXCELLENCE AT THE GEORGE WASHINGTON UNIVERSITY

Vice President Lehman reported generally on the University’s Strategic Planning Efforts,
and particularly on the work of the Academic Excellence Committee. His report, he added, was
basically the same one which had been presented to the Board of Trustees at its October
meeting. The University’s Strategic Plan will be implemented over the next three to five years,
and while the Plan has been carefully designed, it is flexible, and requires yearly review and
updating. It is focused on fundamentals, and this focus is critical to sustain the University’s
current momentum for achieving a higher level of academic excellence underpinned by a
superiorly run infrastructure that has as its primary mission supporting the academic enterprise.

The whole key to the success of the Plan, he said, is to sustain momentum throughout
the implementation of the Plan, because there is a very real urgency to solidly position GW for
enhanced reputation and prestige. It is important to remember, he said, that other universities
are not standing still, and GW’s efforts to excel must in some respects hit a moving target.

Some of the objectives of the Plan present challenging hurdles, not the least of which, as
already alluded to by President Trachtenberg, is the need to generate the necessary resources
through internal reallocation, generation of new revenue sources, attracting new grants and
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contracts, and fundraising targeted to Strategic Planning initiatives. Fundraising is key, he
said, because it helps to provide for internal resource allocation, and helps to provide revenue for
specific endowed support (such as Chaired Professorships), and for targeted undergraduate
programs.

Among key points of the Plan outlined by Vice President Lehman is the effort underway
to uniquely position GW in the academic marketplace. That unique positioning will assist in
bringing the market to GW. The Plan will focus on the undergraduate area, since this is GW’s
main source of revenue, and a strong, recognized undergraduate experience is one of the keys to
excellence. The Plan will also seek to build GW’s reputation through a Student Engagement
and Academic Challenge Initiative, which has two main components: revamping the Freshman
Experience, including the appointment of a Dean for Freshmen, and a Writing Development
Program, which will permeate the entire curriculum for undergraduates through their senior
year. The Plan will also build GW’s prestige through excellence in its doctoral program
offerings, underpinned by first-tier scholarship and research by GW faculty. The Plan will also
foster development of, and investments in, selected areas of academic excellence. In order to
succeed, he added, the Plan to achieve distinctive academic excellence at GW depends critically
on the collaborative effort of the Board of Trustees, administration, faculty, and staff. No one
element of the University, he stressed, can do this alone.

A guiding principle of the Plan is selective Academic Excellence, both in strategic
planning and in strategic decision-making. It is important, he said, to realize that the University
cannot do everything, and must direct resources to areas where they can have the largest impact.

Several key strategic outcomes are sought to raise GW'’s level of recognized academic
excellence by enhancing its reputation for quality undergraduate education, and its prestige in
doctoral education and research. The successful implementation of the Plan will uniquely
position GW in the higher education marketplace at the same time that it helps GW achieve a
high level of operational excellence in all of its institutional components, including academic
and service delivery.

Vice President Lehman then described the underpinning logic of the Strategic Plan.
Firstly, the driving principle is that what the University does to uniquely position GW in the
marketplace must come from leveraging its academic assets, both the University’s existing
academic strengths, and its strategic alliances and partnerships in the Washington Metropolitan
area. The University has wonderful physical resources, he said, as well as excellent faculty. A
number of alliances and partnerships are in place at this point, but other opportunities remain
to be developed. Secondly, all proposals chosen for investment and development over the next
five years are to be evaluated in the context of leveraging the University’s assets and the assets of
the Washington Metropolitan area that are brought to bear on those programs, and all must
contribute to the enhancement of the overall undergraduate experience obtainable at GW.
Thirdly, all such activity must have strong connectivity to an outstanding faculty which is fully
engaged in scholarly work, provides service to the University and the community, and is
committed to being scholars of teaching, as well as scholarly teachers. Lastly, the business and
service components of the University must also function well. Once all of these elements are
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linked together, the University should be able to leverage to the fullest its internal and external
assets.

Vice President Lehman then briefly described the Gap Survey conducted by the Business
and Service Committee. The Survey reviewed what the University does well in academic areas,
and attempted to pinpoint where there was room for improvement. It also asked how the
University could position itself more strongly relative to its competitors. Excellence in the
service and business areas, he said, would drive the University to operational excellence, and to
do very well all things that must be done in order for the University to improve its position as a
viable competitor which is uniquely positioned in the higher education marketplace.

Vice President Lehman then updated the Assembly on the work of the Academic
Excellence Committee, which he said had focused on six major areas. The first was the
development of a Model for Academic Excellence, which expresses the Committee’s academic
aspirations for GW, and guides all efforts to enrich the University academic enterprise, now and
in the future. The second focus was on enhancing the Intellectual Engagement of GW
Undergraduate Students, which was a direct outgrowth of the Academic Excellence Model,
which states that:

GW baccalaureate graduates will be well prepared for entry into
the 21% century global society through an education that has its
foundations in substantial writing, linked to development of oral
communications and advocacy, critical thinking, analytical
problem solving, computational literacy, and depth of study

in their chosen academic major.

Complementing the Enhancement Program will be quality control and the maintenance
of educational standards. The University will seek to raise the academic expectations of
students before they arrive at GW, and ensure that they understand the University’s primary
focus and the rigor of the academic program. Students will be oriented to GW’s academic life so
that they understand its importance, and can focus on the primary reason for taking a heavy
course load, which is to learn and gather wisdom during their years here.

Along with the Writing Program Proposal described below, the University is in the
process of increasing the number of top teachers instructing freshmen and sophomores, so that
a large number of them are taught by some of the best professors at GW.

Following up on staying the course of academic enrichment in the middle years, the
work of the Retention Task Force, established in collaboration with the Faculty Senate, will be
revisited. A new merit scholarship to be awarded for truly stellar performance is also planned, in
the amount of $4,000, to be awarded upon the achievement of a 3.8 GPA in 60 hours of course
credits at the University. Intensive language programs in semester and summer abroad courses
will be offered. For students’ senior year, a capstone experience will be added to those programs
which presently lack them, signifying the culmination of the GW undergraduate experience.
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An enhanced focus on faculty will also be part of the Academic Excellence effort, with
emphasis on the scholarship of teaching, and the role of teaching in annual report evaluations.
Enhanced faculty development resources will also be made available. There is also much to do,
he added, on curriculum enhancement and development of the campus culture, and it is
important that a dialogue in these areas commence.

The Academic Excellence Committee also put together a Writing Development Program
Proposal. A Writing Program Task Force has been formed, which will be meeting bi-weekly,
and three groups of the Task Force are working on components of the Proposal. As already
mentioned by Professor Robinson, the Educational Policy Committee of the Faculty Senate is
taking an active role in examining the proposal, and the Chair of that Senate Committee is on
the Task Force. Desired outcomes are being considered carefully, as is the content of the
proposed freshman writing seminar. Devising ways to measure whether outcomes have been
achieved is also an important component of the Task Force’s work.

Vice President Lehman then went on to describe the upcoming Review of Doctoral
Programs, as stated in the Committee’s Model of Excellence:

GW will offer a select number of doctoral programs based on the
available infrastructure, the financial support available to participating
students, the need and demand for graduates, and the integration of
faculty research, scholarship, and teaching into the doctoral student
learning process. Doctoral programs will be offered in areas in which
there are faculty members whose research and scholarly activities are
recognized externally for excellence.

In this area, a Task Force has also been formed, and one meeting has taken place, with
another being scheduled for this week. A Senate designee, Deborah Sheldon, (SBPM) is
serving on the Task Force. The data collection process has already begun, and very soon
departments will be informed more fully of their role in this process.

Vice President Lehman then described the seven Academic Excellence Proposals which
have been selected for investment and development. They are:

GW Initiative for Excellence in Transportation Safety and Security

Public Policy and Public Service at GW: Building on Our Strengths to
Achieve Greater National Distinction and Prominence

The Sigur Center for Asian Studies

GW Institute for Biomedical Engineering
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Department of Political Science: Proposal for Investment and Development
to Promote Academic Excellence

Excellence in History: A Challenging Undergraduate Curriculum
Distinguished Doctoral Program: “Human Evolution at GW”

Proposals that were not selected have all been notified, and referred back to their home
schools for further consideration.

In terms of funding, Vice President Lehman said that funding allocations are being
finalized for FY 03, with a grand total of $500,000 for one component. A related piece is
graduate student support, which will be linked to doctoral program excellence. There will be
increased stipends for students, in the amount of approximately $250,000 in FY ‘03, and
$500,000 for FY ‘04.

Other work underway by the Academic Excellence Committee includes a formal write-up
of the Strategic Plan document, and the integration of Strategic Plans from the individual
Schools. An Executive Summary of the Plan will be produced, along with a descriptive
brochure. It is expected that the written materials will be available in spring, 2003.

Public relations components are also in process, phased in throughout the 2002-03
Academic Year. There was a recent article in By George describing the Strategic Plan and more
articles to keep the University community up to date are planned. Publicity surrounding formal
completion of the full Plan’s written document is also underway.

Vice President Lehman concluded by saying that it is very important to link the Strategic
Plan to fundraising. The budget underpinning — reallocation, and the investment plan is one
area that the Committee is still working on, with some very preliminary initial discussions
having already been held. Serious work remains to be done, he added, during the fall semester.
(Vice President Lehman’s report is attached.)

ACADEMIC EXCELLENCE/BUSINESS AND SERVICE COMMITTEE REPORT

Louis Katz, Vice President and Treasurer, reported on the work of the Committee on
Service and Business, which is the second component of GW’s Strategic Planning initiative.
The mission of the Committee was to determine the best ways to support the overall Strategic
Plan, and in order to do that, the Committee focused on several efforts. They began by looking
at some of the tools that could be used to track how well services are delivered at the University,
and how well GW is doing as an institution. The Committee examined benchmarks of peer
group institutions, and then developed the “Gap Analysis” already described by the President
and the Academic Vice President. A review of the University’s overall resources was also
undertaken, in both relative and absolute terms. In terms of funding for Strategic Plan
initiatives, Vice President Katz said there were two primary sources. The first is new revenues,
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for example, in tuition, increased research support, and fundraising. The alternative to new
revenue, he added, is resource reallocation.

The Committee developed a separate Gap Analysis for the various stakeholder’s groups
at GW that include faculty, students, staff, parents and alumni. Most of the Gaps that were
identified, he said, should not be surprising. Some of these problems can be solved through
one-time fixes, but for others, a more systemic approach is indicated. The Committee focused
on looking for solutions to Gaps in the service delivery area, and determined that a three-tiered
approach would be best. The first approach would be self-service, with a lot of that obviously
coming through the Web, and giving appropriate information to the various stakeholders so that
they can actually navigate the institution. The second approach would be more general, more
than likely through some sort of phone-bank or through help lines. A third approach would be
the use of specialists, who would “own” a problem until it was solved.

As an example of the Committee’s work, Vice President Katz said that the student
experience in working with the Registrar’s, Financial Aid, Student Accounts and Cashier’s
Offices was examined, with a view toward determining whether or not the interaction between
those various offices was seamless. A key element of the service delivery system the Committee
looked at was institutional web pages, which turned out to be basically departmental web pages,
which might or might not be linked to other things. This way of delivering information to
students so that they can better understand University policies and procedures is key in enabling
students to better use the institution. While service delivery is not a key element in a student’s
decision to enroll at GW, it does affect whether or not they are happy here. The Gap Analysis
would continue, he added, with all of the various stakeholders, not just students, so that more
seamless service could be achieved, hopefully in more cost-effective ways.

ADJOURNMENT

There being no further business to come before the Assembly, and upon motion made
and seconded, President Trachtenberg adjourned the meeting at 4:35 p.m. He then invited
everyone to the reception immediately following.

Dennis L. Geyer
Dennis L. Geyer
Registrar
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