The George Washington University

Center for Excellence in Public Leadership

Senior Executive Development Program: April — May 2008

Thursday, April 3

Friday, April 4

Getting the Most out of Executive Education
Mr. Darrell Harvey

ECQ1&2
Leading People, Leading Change
Dr. Natalie Houghtby-Haddon

ECQ1&?2

Leading People, Leading Change (cont.)
Dr. Natalie Houghtby-Haddon

Lunch Speaker: Don Bice, Life as an SES Member (ECQ 2)

Ethics
Dr. Natalie Houghtby-Haddon
FC

Thursday, April 10

Friday, April 11

Negotiation and Influence
Mr. John Settle
ECQ5

Negotiation and Influence (cont)

Strategic Human Capital Issues
Mr. William Bransford

ECQ 4
Lunch Speaker: Kari Moe, Legislative Process (ECQ 5)

Strategic Human Capital Issues (cont)

Thursday, April 17

Friday, April 18

Overview of SES
Ms. Carol Harvey

FC

Leveraging Diversity
Ms. Dorrie Aldrich

ECQ2

Executive Communication
Dr. Frank Staroba

FC

Lunch Speaker: Dinah Cohen, Disabled Veterans (ECQ 2)

Executive Communication (cont)

Thursday, April 24

Friday, April 25

Financial Management, Part I: The Federal Budget
Process

Dr. Phil Joyce

ECQ4

Resiliency in Your Career and Life

Dr. Norline Jenkins-DePeiza

ECQ1

Financial Management, Part 11: The President’s Management

Agenda
Dr. Phil Joyce

ECQ4

Lunch Speaker: Jim Schufreider, Congressional Relations (ECQ

5)
Dr. Chris Kayes
Case Study: Destructive Goal Pursuit

ECQ2

Wednesday, April 30- May 2

Capstone Strategic Simulation will begin at 5:30pm on April 30th and conclude at approximately 5:00pm on May 2nd.
ECQ - Especially 3 but includes all 5

Dinner 5:30 pm to 7:00 on April 30th
Residential at Bolger Center
(7:30 pm to 9:30 pm)

**ECQ — EXecutive Core QualificationsFC—Fundamental Competency
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Executive Core Qualifications

e ECQ 1 Leading Change
ECQ 2 Leading People
ECQ 3 Results Driven
ECQ 4 Business Acumen
ECQ 5 Building coalitions

Fundamental Competencies

o Interpersonal Skills
Oral Communication
Integrity/Honesty
Written Communication
Continual Learning
Public Service Motivation

** ECQ - Executive Core QualificationsFC—Fundamental Competency



