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~ATIONAL RECONNAIS$ANC£ OFFICE 
WASHIHGTOH. D.C. 
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Nov~er 21, ltaa 
I 

'fhe Ho,.,orable Davi4 %.. Boren, CbalftaJI 
'elect Coaait~ee on tntellig.noe 
Vnite4 State• senate 
Waahin;ton, D. c. 20510 

Dear Kr. Cbaira&n: 

As you are avare, ovar the last year an4 • half ve hava 
con~ucte~ al'l extens ive study of the orianitational structure c! 
t he ~~o. ~~ile l am convinced that the KRO is extr emel y effec­
tive a nd responaive to tha aany needs of th~ national intelli­
gence co~~~ity, tba drAmatically expan~1ng collacticn require­
ments, the incr easing technical complexity ~f tba ta~eta, the 
constrained bu~qeta, and the gr owing diversity Of operational 
u1ers de:an4 that the HRO ~coma evan a cre effective and effi­
cient . 

I have di aeuase~ the atudy' a racommendatlona v i th the 
Secretary of D&Cenae and the Director of Central I ntel l igence , 
an~ with their aupport I ~directing the development of t.pl e­
: entation plana that would allov ua to affect an internal 
restructuring of the KRO. 'fhi a planning vill include 1ntanai ve 
review and resolution of the remaining iasuea, in order to a l lov 
early en~ora~ant by the nav Adziniatratlcn. 

~~~Y of these internal chan;•• bave been apee1fical1y 
dui<p1ed to ruponll to &\u;ge5tions prov14a4 by our ua'en. 
Changes that vill be visi ble to external o~ani lationa e&n be 
aummaritad •• follows : 

The creation of a ~ev, eantrall1ed 
f~~ction to con4uct croaa•ayataa 
within Ue DO. 
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'J'ha eurnnt no ft.a 
~•ort..d in th<lae 

(inapactor vanaral, 
would nplaea the ...;fl':an"t 

I 
An inte:rill facUlty in tlla 11uhinqton area 
hou .. t.ba bu11Ciup ·of the l'lev function& and 
•• the pbnnl.ng pr09re ... u. 

The ult1aata 9011 ( 
or all no ~!';;~~;~ aanior ataff, 
area. 

.. 
Will t.. 

of 

ia enviaionad to 
aanior aana~aaent 

a collOCIItion 
tlaar fuppon., 

l.n;t.on, D.c. 

Let •• alao a~&~~arha Wbat tllia r .. tr.~cturing wUl not do: 

It will not altar the eurrant atl:"'let=ea of Proqru A (VSU' 
eluant-~ (CIA el~ant ODiE), or Pr09ru c 
(Navy eluent - • 'l'bey vill continue aa 4iatinct 
el•••nta of the MRO. 

It vill not altar tha NRO'a cradle•to-qrave acquisition and 
operations approaCh to c:ollaetion aylta&a, nor vill it 
chan;• our atreazlinad aanavazant pbiloaopby. 

Uy op.rationa intertac .. Yitb uaera e 

~here will t.. no ehanqa in the Defenae ~econna!aJance 
Support Provraa (DRSP) auvzantation of KRP ay1taas. 

I believe theae atepa are ~lolutaly acsantlal if the NRO 11 
to ra:ain an aftactiva national aqeney. 'l'h••• changes do not 
a ltar tha principle• that have bean t.he traditional atranitb ot 
the NRO, but are apec1tically de•ivned to re1pond to ~ l'laed•, 
to the needs ot the national intalliqanca c:oamunity at laz-9e, an6 
to the naadJ of operational ailitary c:ozaandara. · J &a confidant 
you vill ••• dht1nct iaprov&JDanta 1n Jour intartaea v1t.h the II!RC 
•• these nav functions ar• ~ro~vht on lln•. ~· reeultinq 
consoUdatal! NRO will be •on ett1c1&.llt ani! reaponaive, an4 
btttir ~1• to •••t t.ha vrovin; du.an4a of t.ha llaxt 25 raan. 

u part or t.hia Ol'9•nhaUD:Ial · review, t.ba iaau·a of t:ba 
elassitieat1on of ~e exietence of t.be WR0 vaa eqain ravievad, 
and the conunaua 1• t.ha NRO abould TAain a eovert organ!• 
uUon. f.ntora.tion abould be kept atric:Uy 
vithin J aa depan41ng upon yoo,ar aeUva ooopu•· 
tion 1n ~,. •• r·-itJ 
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'l'hanlt you in al!vanc. for your aupport. % vill continua to 

keep you in!cn:.ed o! our pn>9re... lf you~ q~.~aaticna, 
plaaaa contact Kr. ~im:ia Bill or ari; Gan,.........at y~ 
aarliaat oonvaniance. · 

'l'his latter b alao bain; aent ~o t.ba B0\1•• ~.n>a4 Sarv1-• 
Co~U:~.ittea, tha Pefanaa Subcou.ittu of t.ba Senate Colllllittae on 
Appropriaticna, the Da!enaa Subcom=ittea of t.ba Bouae eo.zittee 
on Appropriations, the Bouse Paraanent salact comaittaa on 
Xntelli;anca, and the Sanata ~ad Service• Comaitt.a • 
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