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MATIDNAL RECONNAISSANCE OFFI CE -
WASHINGTON,. D.C.

] OFF ICE OF THE DIRECTON November 21, 19b%
i

The Hoencrable DPavid 1. Boren, Chairman
Select Cozmittes on Intelligencs
United States fanate

Vashingten, D. €. 20510

Dear Mr. Chairman:

As you are avare, over the last ysar and a hal? we have
conducted an extensive study of the organizational structure cf
the NRO. While I am convinced that tha NRO is extranely effec-
tive and responsive to the many needs of the national intelli-
jence comounity, the drasatically axpanding cellectieon regquire-
pents, the increasing technical complexity of the targets, the
constrained budgets, and the groving diversity of operaticnal
H;irl dezand that the NRO bBacons sven more effective and affi-
cient. '

I have discussed the study's recoxsendaticns with the
Secretary of Delense and the Director of Central Intelligence,
and with thelr suppert I an directing the develcpoent of ipple-
sentaticn plans that vould allew us to effect an internal
restructuring of the KRC. This planning will include intensive
review and reselutien of the rexaining issues, in crder to allow
early endersexent by the nev Adeministratien.

Kany of these internal changes have baen specifically
designed to respond to suggestions provided by ocur users.
Changes that will be visible to axtermal crganizations can be
summarited as follows: .

The creation of a nev, centralired W
function to conduct cross-systen trades and s ations

vithin the KRD.

.The creation of a nev User Support function to impreve NRO
support to the many intelligence comzunity users as well as
te the groving community of cpsraticnal military users.
This User Support group will focus and axpand KRO support to
all users
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The curr-n;; FRO Ftaflf will ke
largely abtsorbed in these nev Tunc ne. ENi0T Btaff of

pelicy advis (inspector genaral,
“ would replace the current NRO Etaff,

*. "
An interim facility in the Washington ares is envisicned to
bhouse the bulldup of the nev functicns and ssnicr management
as the planning progresses,

The ultimata goal (o & collscation
Ussr Bupport,

i 991-18%
senior staff, Prograns i, I s !-E &l illh!.nn'tun. p.C.

ef all NRO slements-
ACS8a .

Let me also summrarize what this restructuring will nct do:

It will not alter the current structures of Prograzm A (USAF
elezent @ ., Frograz B (CIA elemant ODRE), or Frograz C
(Havy elemsnt . They will centinue as distinct
elezents of the KRO.

It will not alter the NRO's cradls-to-grave acquisition and
operations approach to ccllecticn systezs, ner will it
change our stresazlined managezent philesophy.

It will not iiili iiily cperations interfaces with users P

There will be no change in the Defanse Reconnaissance
Eupport Prograz (DRSF) augmentaticn cof KRP systens.

I believe these steps are absclutely sssential if the KRO is
to rezalin an saffactive maticonal mgency. Thase changes de net
elter the principles that have been the traditional strength of
the NRO, but are specifically designed teo respond to your needs,
te the needs of the naticnal intelligence community at large, and
to the nNeeds of nz;rltinnnl military comzanders. I a=z confident
you will see distinct izprovenents guu: interface vith the KRC
as these nev functions are brought on lins., The resulting
consclidated NRO will be more efficient and responsive, and
better able to meest the groving dexands of the next 25 yaars.

As part of this erganizational revievw, the issue of the
clpssification of the axistence of the KRO was again revieved,
and the consensus is that tha NRO ghould Temain & covart ergani-

gation. erafoere, this information should be kept strictly

vithin I am dapending upon your active coopera-
tien in this regard. _
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Thank you in advance for your suppert. I will continue to
kazp you infermed of our progress. 1If rﬁuilvl lhi Qquestions,
please contact Mr. Jimzie Hill or Brig Gan &t your
earliest conveniance. -

This letter is alec being sent to the House Armed Services -
Committes, the Defense Subcommittes of the Senate Committes en
Apprepristicns, the Defense Bubcomzittes of the House Committae
en Apprepriations, the Eouse Parzanent Select Committes on
Intelligences, and the Senate Armed Services Committeas.

Einceraly,

7773

¥. C. Aldridge, Jr.
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