MEMORANDUM ON CASTRO'S STATEMENTS
AND NOTES ON CUBAN TRIP, April 5-9, 1963

TQ: The Attorney General

FROM: Joka E. Nolan, Ir.

Following is a summary of statements made by Castro
to me or in my pressncs together with somae general notes
and observations about the trip. This surmmary does not include
any of the matters discussed by Donovan and Castro duriag their
long early-morning confereaces oa Sunday, April 7, whan I was
not preseat,. That conference is rcportﬂld: ox a tape made by

Donovan and im a report to Mr. McCone.

Guerilla Warfare:

Castro is a student aud staunch a.dvc‘rcuo of guerilla warfare.
Ha said that they knew littie or nothing ahowt it when the revolution
-;arud; they improvided and exparimod:c:l during their timse in the
mountains. Hs said that the essence of successful guerilla
opsrations is a stromg political orientation and that this spirit -
identity with a dyaamic political movememt ~ is much more important

than military technique and equipment. Ha cited CIA emphasis on
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technique rather than political orieatation as a sericus mi stake.
He said they had obtalned CIA manusls, considerad them exceilent

and were using them in their owa training.

Regular Military Forces:

He appeared to have a very real scora {or regular military
fi;:co- and what he refers to as the "military mind." Hs said that
he had a strong faith {n the ot come of the revolution fram the time

- he was sure that the governmeut would coatinue’ to use only re r
military forces against him, He sald that their methodas and moves
were usually predictable and it was characteristic of tham thas
if a plan had to be abandoned, they were totally lost. He made

* frequeat refersuces to '"guerilla m.elta!ity'; which he considered
essential to success in fighting im Cuba and ths "regular military

mentality" which he caasiders to be fatal.

Cuban Basshall:

All amateur, it's orgaaised so that the winning team from each
league and the all-star team from that league compete for the right
te go on to the next level of competition, There is a team for each
praviace, camed in most lastances for the most impartant crop

or product produced thers, ie., the Havara Province team is called
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"Indestriales.” Duriag 1958, last year of the Batista goverument,
total attendance at ball gamaes had dwindled to a few thousand.

There wac a sharp increase last year and total attendance this
year during a 2-;:nolth ~soasom was about 50% over the total

~ attemdasice last year during a 3-mouth season.

Castro is veary enthustastic about sports. Om Saturday he
played a 9-luning basebail game in the stadium himself and pitched
the first 4 innings. The playsrs oa both sides were pick-up teamu,
He played In his dungarse umniform. Thare was oo public attendance.
Ha views the increased atteadance at sports evests as an indication
that the pecple are happy aad sre eajoylug themselves. Onm the
Friday, Saturday and Sumday snights while m were im Havana the
Industriales and the Orisntales engaged in a 3-game playoff for the
All-Cnhl champioaship. ~ Castro was a stroag rooter for ths

Oriestales representing his homae province. The Industriales won

‘the play~-off after dro;:ping the first game. Wa watched the first

and sscond games om Friday and Saturday mights.

Clvilian Militia Forces:
He said that {dentification of the indlvidual citizea with the

army was the most lmportu alsment in maintaining an effective
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military force, For years in Cuba the army had been viewed

as being the enemy of the people. The army took what it needed

or wanted from citizeas and never paid. He feels that the present
" Cuban militia is merely an extension of the Cuban peofile into the

military sphere and that it has the peoples* support.

The Revolution, 1956-58:

He said that before starting the revolution he had been told that
| he might win with the army or without the army but that he could aot

win against the army. He placed the total strength of Batista's
army at 50, 000.

He thought in the begiuning that the revolutica could be
developed in the citiss, priuncipally Santiage de Cuba and Havana.
He abandoned this approach after the Moncado Barracks assault in
1953 whea he said he realized that Batista's large army could
\cmc-mratn its forces and use its strength mast effectively in the cities
where communications and transportation were at its disposal. In
the provinces and particularly in the mountains this could not be
doae. IX was at that point that he took his revolution to the
countryside aad to the people.

He told of a careful campaign to win the trust and allegiance

of the people. His men paid for all of the livestock or food that
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they took, they observed a rigid code of courteous treatment of the
pecple and of not using force against them. They wers aided, of
course, ia this campaign by the brutality of Batista's forces

whick iacreased as the war of attrition progressed and Batista's
grip bacame more and more insecure.

At the same time thay competed {or the support of ths people,
they campeted for the support of Batista's army itself. They
released all regular army soldiers that they captured after taking
their weapons, ammunition and anything that would be of value
to their forces. Aftar such capture, Batista's soldiers would be

" transferred owt of Oriente Proviace to units of the army stationad
elsewhare, Inthe lstter moaths of the war whea fighting opened up
oa other fronts many of the mea who had surreadered the first time
in Orlcnﬁ Province readily surrendered a second or even a third
. ‘tlmo because they feit c;nﬂdtﬂ of the same kind of treatment.
~ Ha said there were no large scale defectins from Batiata's
forces untl the final weeks of the war whes, ia scma instances, eatire
companies with all officers and equipment "lurrtgdored.
- As his forces developed the techalques of the mountain

guerilla warfare, they also developed leaders. From his original
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band of a few that went into the Slerra Maestra &fter the landing

in Oriente Province, he said that Che Gueverra and Camillo
Clenfuegos developed to the point where each was given a troop of
men and sent off {rom tis main group to opem up additional sectors
of the overall effort.

In response to a question fram Domovan, Castro talked about
the rols of the American, Morgan, in the revolution and in the
govornﬁ;ent after. Has referred to Morgan as the member of a group
headed by another individual (mow one of the leaders of Alpha 66).
This group operated ludependently in one §f the provinces (I belleve
Cameguay) toward the end of the war and functionsd priacipally as
a holding operation. They kept 2 large force of goverament troops
aoccupied there without engaging in any real fighting,

When the war was over, this group - according to Castro - had
‘aa eagerness in seeking material rewards and military rank not
matched by their records im combat. He thought that this group did
not iuv{th. proper spirit of the revolution, Ha said he gave Morgaa
a job ia the goverament - in charge of fisk'hatcheries, [beliove - and
then it was found that Morgaﬁ was involved in the smuggling of arms to
a counterrevolutionary group headed by his old commander. Caatro

said he would like to have done something for Morgaa, but the charge
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was just too serious, Morgan was shot.

Wheao asked ;bmt Herbert L('ath.qvn aod the effect of his
fifst stories written iul?B7, Castro tended to minimixe Mathews!
influence. He said that the articles md no effect within Cuba because
they were not scenm there, that his group had beea in the mountains
for many months when the Mathews articles first appeared and that
the group remained at about the same strength for long after the
articles had appeared. He said his strength oaly began to grow aiter
dissatisfaction with the Datista regime became widespread, and he

had gained the coafidence of the ""peasants™ in the provinces.

The Cuban Government:

Castro said that the first year of the new goverament {1959)
was hactic and cited loss of almaost the entire managerial class of
Cubs as the most serious single problem. He said the Government
tried many things on sn.experimental basis and made many mistakes.
Not amoung these, howaver, was the pro;ram to wipe out
ilitexracy withln oke year. This he ducrlbodl in glowing terms, citing

examples of people learaing to read asd write at the age of 70, etc.
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The domineat single theme in Castro's conversations, the
one ta which he returns agaim and again, is pointing out things that
his government has done for ''the people." These references are
always highlighted by comparisons with the situation under Batista.
They ars always preseated ia terms of their law cost to the people.
In this way we.were shown apartments on the road to Veradero
(5, 000 apartments); vacation houses for workers, vacatiom resorts,
etc. Castro axphi-ud the goverament's program for plasting
millions of trees throughout Cuba (a0 reforestration program previously
particularly at the hesaches, "30 the people can have shade as well as
sun.” In the restauramt at 2 workers' resort he explained the menn
to us in some detailipaying particular attestion to the price of each item,
Hs sald that ix 1959 thers had besn thousands of unemployed and
a uriau-o unemploymrest problam. But under tha impetus of the
revolution, he said, naw projects had begun and now he said there
was & labor shortags. H. referred to peaple now moving from job to
job» as a curremt problem and uidh-thuug‘i:tnmldhln to be
correctsd by a law. )
Castro explained that there had been a drought in Cuba for the
past two years aud that primarily for this reazon the production of

sugar cane was off significantly. Ha said that the blow to their
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chy had been softened, however, by the relatively high price
of sugar over that period, a;d that they would have a large crop
this year.

Discussing the agriculture problem generally, he said that
with a good deal of land in a crop like sugar there could be a profit
ia farming. But hs said {t was difficult for a small farmer to make
a livisg in othercrops, and he scught to demoastrate the difference
as we drove along the road through Matansas Proviace by pointing
cut the same crop under the care of an individual farmer on & small
plot and as ralsed om a collective farm. Hs said that the |
collactives were designed to solve the problem of the small farmer
and that they had been fairly successful.

He said there is a milk shortage in Cuba today, For that
reasos they have passed a law prohibiting ths killiag of cows.

R is apparent that the Cubaas have discovered the utility of
the cameat block. With it thay have comstructed sevaral types of
a basic small house for {fishermen and farmers, Without the
mecesaity of central hoating, these can be put up quickly aad in~
expensively, Thrc/am. at any rate, alot of them around. FPainted
in bright colors they provide an attractive rephcm for the old

thatched roof huts that maay in Cuba still live in«. Castro said that
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after the govermment had put somme d- these cement block

houses up the people got the ides that they wanted to put them

up themselves. Then he said that the government was directing its
attention to finding am adequate source of supply of cumaent blocks
at a cheap price. Hae seecmad to take exceptional pride in this self-
comstructism by the "peasaats" on the land they farmed.

Castro also is keenly Interestdd in submarine fishing and
tmd-mt'u life. He had been told stories of the "lady fish"
supposedly weighing 10, 000 pounds and to be found off the Scuth
coast of Cuba, and pursuit of this fish is a topic that ke discusses
with gusto.

He expressed considerable interest in ths system of closed
circuit television vith whichthe New York public achool syntn:;n is now
experimenting. He also seemed interested in the possibility of
Cuba haviag an exhibit 2 the New York Worlds Fair ix 1964,

Gemerally speaking, Castro appears to have aa interest ia
anything that might contribute to the raising of living standardas. He

seexmg presaccuplied with this subject.

Castro's D-:crggb- of the Iavasion:

On Monday Morning, we arase at 5:30 and after breakfast left
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Varadero for the loag drive across Cuba through Matanzas Province
to the Biy of Pigs oa the south shore, As we approached the salt
marshes just north d"th- Bay of Pigs, Castro began his description
of the battle, This description was to continue until we had arrived
at the water and boarded the boat and then it was resumed after
we {inished fishing and wers driven to Playa Giron to visit the
fishing school there,

R may be well to mention f{irst that the Bay of Pigs is a
lar ge body of water, pc.llllbly 20 miles across aad perhaps 10 miles
desp. At its northern ead [s Playa Larga, now a resort for
workers and thelr families, aad on its eastern side is Playa Giron,
whare th; principal landing and moat of the fighting took place.
The salt marshes extend all arcund the bay to a dspth of 5 miles
ox so, asd they are said to be totally impassable éxcept for cne
main road ruaning through and a secoadary road fromthe castern
side of the Bay. The salt marsh poiats up th. strategic significance
of the site because control of the extrems énds of the road menns
coutrol of the entirs road and all the territory from the beach ta

firm groaad at the northera end of the marshaes.
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To demounstrate the impassibility of aalt marsh, Castro stopped
our cars and walked several paces into the marsh from the side of
the road. The ground was spongy and water cosed up as his boots
sunk down into it, Some of his guards exhibited concern, and he
returned to the road before quicksand of the marshes could furnish a
weird twist to what we refer to as ""the Cuban problem. "

He said that his advance inft;rmation of the invasion was
obtained in detail fromn the Amarican press. Through the press he was
aware o& the formation and training of the invasion force. The
oaly questions were the date and whether there would be a single
thrust invasiom of many landing parties at differeat poiats along
the cousts of Cuba. ’

He said that it wasd ear to him well in advance of the invasion
that it mul;l have to be a single landing. Because the Brigade was
led b‘y ragular military officers and trained in ragular military
methods he felt certain thtt it could aot mound t.e guerilla-type
offensive that would haw to follow the many limulhungs landings
of small forces. If there was to be oaly ons iinding. he was pretty
sure that it would be at the Bay of Pigs, asd ke considered in advance
problems of moving his men and equipment to that sits.

Ha said he also realized well in advance of the invasioa that

thers would be an attempt to knock owt his available aircraft. For
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this reason he had ordered therm dispersed and @Mged. and he
aoted tﬁa they could afford to lose a few anyhow because they had more
planes than pilots, He cited a critical shortage of artillery-trained
personnel as ancther weakness which he was aware of ia advance. To
meet this problem he doubled up on artillery clases (taught by Czech
technicians) and ordered that the Cubaa students taught in the morning
would taach other Cuban students in the afterncoa of the same day,

When the invasion came he said that they had an adequate number
of trained artillerymen. "Artillery," as he used the term, includes
antiaircraft. He said they had more than 54 antiaircraft guns,
mostly 240 mm, and they were able to move them ail to the Bay of
Pigs area shortly after the invasion started. '

R was for this reszon that he said that aircover for the
Brigade would not have been decisive: his antiaircraft was so strong
that it would have been able to knock out aven much atronger air
support for the invasion.

He told of having bullt the roads by packing hard dirt and
rocks on the rack base under the sait marsh. Hse pointed out the
place whare the paratroops had landed, ths coatrol poiut where the

main road emerged from the salt marsh and joined firm grouad.
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He said that hs had been in Havana, asleep, when he was
aotified that the invasion had actually begua. Arising, he hurried
to the Bay of P-iga. Shortly after he arrived, he received a message
that this was only a feint and that another landing was being made
simultankously at Pinar Del Rio. He huarried there oaly to find
that this was a false report, B was nscessary for him to return
to the Bay of Pigs where the battle raged.
He hoted the difference between deployment of alr by both
sides, His airplanes were directed to skip ths men onthe beach
and procesd directly to an attack on the mpporﬁng ;hipa. The
Brigade's air procseded diractly to attack Cubam troops arriving to
fight the paratroopers at the road head. |
Castro said he Qhwed the immediate establishment of a
provisinnal govermmeat as the objective of the invasion. He said
they did not come prapaud\to capture very much ground, or ta
receive the suppart of a simultaneous uprising of the people. He felt
that ke had to prevent the landing of the provil‘ioul gavcmih:ent at
the beach at all costs, and for that reasoun he c;ollidered time of the —
very essense and considered it necessary to mount wave after wave

in attacks against the invaders.
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He explained that they had a system of communicatioas by
ruanaer rather than by radio and cited several examples of faulty
communications, wrong words and messages not received among his
troop:l. In some instances this had caused his troops to fire on
their own men and chaos had resulted.
When asked about casualties sustained by the defenders, he
seemed to stall and whea pressed finally came up with an estimate
of 150-180 dead. He was vague about the total wounded, and had
no additional commens despite the surprise we exprexsed at this
total ~far lower than any heard of previously.
Toward the ead of the battle he said f.hat he paseed one group
of 28-25 of the Drigade, huddled together, still refaining their weapons
but thoroughly demoralized. Ile said that he had no fear of them
beacause they were 30 demoralized and he attributed that condition
to their training as a regular military force and their consequent total
loss of all initiative when the plan they ware carrying out had gone awxy.
The distances iavelved in the battle inr\e far greater tha [
had knowa befors (Playa Girom, for example, is more than 20
kilometers from Playa Larga), After we roturuqd from a day oa

the boats out on the Bay, Castro took us over to Playa Giron, preseant

site of a achool for bdys learning to be {ishermea, I was late
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afterncon when we arrived. The cars stopped close to a

ball field where & large number of boys were playing and Castro
proceeded to ths fi;ld and hit & few in batting practice. The

distance from the cars to the playiag field was perhaps 20Q yards.

His crowd of young admirers built up as we walked along and there were
literally hundraeds of young boys arcund him by the time he had

taken a stance at the plate. Thsir appreciatian continued at a high voice
level despite his soma what dismal performance as a hitter. We then

trooped back to the cars and drive off.
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GENERAL CONVERSATION RETURNING TO HAVANA:

From the fishing schocol we began cur return trip to Havana
with the first stop at Treasure Lake, a workers' resort constructed
from the salt marshes. We left the cars at the resort entrance
adjacent to the highway and boarded speed boats for the run of a
mile or so through the curving channels cut cut of the marsh.
Treasure Lake itself is s0 named because of the large quantities of
gold and silver fish found there. The resort has been built on wooden
pilings which hold it above the water. Cottages, the pavillion, etc.
are connected by arching wooden walkways and by the channels.
Everything is wocod, there are no telephones; ueh:lt;ctnrc is based
oa that of the carly Indians, first people in Cuba. We were tt_:ld the
cottages rended for $8-12 per day each, including meals.

From Treasure Lake we went to a public restaurant for dinner
and from there began the 2 1/2 hour return trip to Havana. It was
during this trip that Donovan and Castro engaged in a long couversa-
tion covering a variety of general subjects.

The conversation began with Donovan's cbservation that Castro
could well be assassinated during his mingling with the people and
frequent public exposure. Castro replied that he felt that the crowds

themselves furnished a large measure of protection because he feit that
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most of the people were strongly for him and thus served to insulate
him from any would-be assassin. Beyond that, however, he said

that he learned a lot from talking with the people and that it was
actually necessary for him to pperate effectively. He said that this
type of sxposurs serves to increase the people's respect for him and
the popularity of his government. He added that he did not feel the
rizsk was actually too great; he felt that there was little or no feeling
directed against him perscnally as distinguished from his government;
in five years there had been no serious problem.

Castro said he thought that the Cuban invasiom was the result
of bad advice given to President Kennedy by those around him.
Donovan assured him that many iv the U.S. felt that Castro was badly
advised from time to time salso, but that we would not go into that.
Castro said that in Cuba in 1960 they had regarded the new adminis-
tration in Washington hopefully, that they had hoped it would adopt
a "more statesmanliks’ appronc; to Cuba. Then they kad seen that
there was aot to be improvement. We made a0 con;ment.

Castro said, '"This man McNamara, what !; his background ?
1s he a military man?" IDonovan answered that McNamara's military
service had been relatively minor during World War II, that before
becoming Secretary of Defense he had been president of one of our

largest corporations. They asked which cne. Castro said he had
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asked about McNamara because McNamara sounded to him like a
military man, he used military terms correctly like he was
accustomed to them and really understood them. Donovan said he
was sure that Secretary McNamara would have received the sug-
gestions of his military advisors before making a public address.

Castro then asked if it was not strange that we should have
our military department in the hands of a man not experienced in the
military. He was then advised of the strong tradition of civilian
coutrol in this country and the werzing in Eisenhower's farewell
address was menticned. Castro said it seemed to him that McNamara
was very asfficient, and that cur govermment, for all its sise, was
able to move very qﬁickly. He said he was very ixiaprelud with this
and implied that failure to act quickly was cane of the problems he
faced in Cuba. |

There was some talk of fhe high value placed by Americans
on independence and freedom d‘ expression. Castro asked Domovan
if he thought there was any other peocple in the wa‘;ld as independent
as the Americans, and Donovn replied that he di&a't think there
was. Castro thea said that he r'a.uded Donovan as the pr;totypo
of the present day successful American, citing the fact that he was
abde to operate independently ocutside the guidelines of established

procedures. He said it seemed to him that Donovan was able to
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think originally on a pragmatic basis and make the most of situations

as they developed and it secemned to him {Castro} thut these were
American traits.

There folloawed a discussion of freedom of the press where
Castro acknowledged that the goverament controlled ''about 5% of the
news in Cuba. He said that the remainder was free and outside of
government comtrol and complained that he had a lot of difficulty
with the press printing things that the government didn't want them
to or things that might be contrary to the tovernmc;:t iaterest.

There was a discussion of the Havana English language radio
broadcasts (pure propaganda of the driest and mo;t obvious sort).
Castro acknowledged that this could well be and eaid ke had not been
satisfled with these broadcaste.

. As we r&uhed the cutskirts of Havana the conversation
turned to details of the release of the skindivers the following day
and the other Americans on th-‘ 22nd. Castro came into the house
to go aver some of the documentary evidence related to the skindivers.

He left after a half-hour or so and that was the !a;t we saw him.
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ADDITIONAL COMMENTS

Castro's Heglth:

It would seem to be goed, Vallejo, his personal physician,
said that he had some gastric difficulty a few months ago which had
cleared up. V llejo thought this was a result of the irregular life |
he leads, rushed meals, skipped meals, temsiom, etc. Castro
himeelf said that he now sleeps & hours a night and leads a much
more regular existence than during the first year of the government.
He appears fit and seemed to be in good shape after submarine
fishing for something over two hours which he said was the equivalent
of swimrming 2-3 miles. The day we were with him he had about
4 hourd sleep but thea took s long nap after lunch. That night in
the car he expressed natilficﬂm that ho was not tired after such an
active day. Hn has never seemed the least bit tired when we have
been with him. He eats ughtl'y (usually finishing up with a dish of
sour milk) and drinks a go‘od ;lnl of orgnge juice, rarely drinks
anythiag alccholic (2 scotch and sodas Saturday ﬁgbt] and smokes
cigars soznewhat absent-mindedly.

Castra’s Guard:

His personal security scems adequate aud efficient. There
-u;e 8-12 men traveling with him wherever we went. We traveled
in his car. There were two other cars that rotated the lead and

tail positions. The cars are all late-50's model Oldsmobiles.

Donated by John E. Nolan, Ir. 1o the National Security Archive i
The George Washingten University, Gelman Library Suite 701; 2130 H St., NW,; Washington, D.C. 20037



22

Among the guards is one who prepares all Castro's meals and this
man always served him, even in the public restaurant. When we
were fishing these guards manned patrol craft which accompanied
us and they had separate speed boats for the trip through the
channels cut to Treasure Lake. The guards are all armed with
sidearms at the minimum and the cars are stocked with sten guns,
machine guns, automatic rifles and ammunition. They drive well
but very fast. The tail car blocks so that no other car can get into
the convoy. They automatically set up security around whatever
building Castro is ia.

Credibility:

Castro talks with convictioa and with flashes of apparent
candor. Throughout the prisocner exchamge negotiations he has been
bath rufonable ;nd reliable and has not been difficult to deal with.
It ia obvious, however, that some of his sttements do not square
with reality (only 5% of news coﬁroued) and others seam very
questionable (success of the anti-illiteracy cunpa:lén. low casualties
at the Bay of Pigs, etc.). I have tried to letontwl;ﬂ he said as
accurately as I can recall it, and a close review of this may turn up

other items that give a better measure of his credibility.
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Limits of Cur Observaticns:

We were in Cuba this time for a period of five days. OCur
contact with Castro was relatively close over that entire period;
we were with him a good deal and saw him in a variety of circum-
stances and different surroundings. Apart from the coatact with
him, however, we talked with only two other Cubans (Vallejo and
Mendes who was imn charge of the diplomatic guest houses). We
had no access to any of the Cuban pecple. It is probably also true
that cur presence in Havana was concealed from most of the Cuban
people. Castro never appeared im public in Havans with us. He
met us at Varadero and the trip to the Bay of Pigs began from there
and ended in Havana after dark. :

Genaral Chssxrvations:

We were driven back and forth through Havana innumerable
times and we covered 600-700 miles through cities, villages and
countryside daring Simday and S&onday. During the trip on Monday
we met a lot of people witk Castro who talks to ev‘erybody. My
observatioss om the basis of this experience wers the following:

1) The country is saturated with propsganda, all of it

goverament, most of it communistic or militant.
Newspapers, radio, billboards, buildings, are de-

voted in large measure to propaganda. There is
little or no advertiging.
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2) The people seem active and spirited. There were
just under 30, 000 enthusiastic roocters at the baseball
gamos weo attended, people thronged the streets on
Saturday night, the churches were filled on Palm
Suaday, etc. |

3) Castro is a skilled politician. He seems coastantly
in froat of the people or on exhibitiom in one way or
ancther, in public or in the press. People yell
"Fidell' when he passes and he waves back. This may
not mean much. O the other hand, during three trips
to Cuba I have not sean or heard of any dissatisfaction
with him personally.

4) Material welfare of the people 1s difficult to judge.
They seem reasonably well fed and dressed. Stores,
however, are short of many consumer items, parti-
cularly in clothes. Spare parts are needed for
avery - !
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