OFFICE OF THE SECRETARY Of DEFENSE
WASHINGTON 25, D,
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16 March i
MEMORANDUM FOR THE RECORD
b By: Brig. Gen, lLansdale
Subject: Meeting with President, 16 March 1962
1
Present: The President, General Taylor, the Attorney General,
McGeorge Bundy, Mr. Gilpatric,

General Lemnitzer, Mr. M¢Cone,

Alexie Johnnon, myself. At the White Houge, 1600 houra, 16

I
1962, ren

Prior to the President's arrival, the group met in the
General Taylor handed out his "Guidelines for Operation Mo
.dated 14 March. Iasked McCone about baving Helms and Haryp
were waiting outeide, join us. McCone agkad if I had any difféfences
of opinion with them. I gaid that we were in agreement on opejational
procedures, as far as the guidelines would permit operations. !

‘iMicCene
then said Helms and Harvey should stay outside (which he told the

President later, also).

MecCone then agked me if I were in agreement with the congept
contained in the "Guidelines.” 1 commented that they didn't €it]| the
conditions inside Cubli that were becoming more apparent to thg opera-

tional people, including CIA operatorsa for whom I had respect;
chance of fracturing the regime and creating a valid revolution
becoming more feasible. ] felt that we needed much more freg

to work on the revolutionary possibilities than ia possible undej
guidelines. :
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The Pregident then came in,

General Taylor gave a brief report on developments since.

ber, said the Special Group felt that hard intelligence was needE

going ahead, and handed the President a copy of the revised Gu
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g;zle .Preaident gla.ntsed at thia momentarily and set it down .
€} Taylor bad briefed him on the Guidelines the evening before, )
The President then turned to me and asked me what was he

I gave him a quick sununary of the intelligence~-collection
through July, telling him that this was the Spegcia.l Group's j e
describing the work so far of CIA gnd Defense. 1 told him
finally were starting to get a really good team together for
tion, after much sffort to get the U, S, pointed in the right direction.

I noted that agents were to be trained or experienced in guegrilia war- -
fare, that we needed U.S. military participation for support}, including
air re-supply and maritime actions. He asked for details,
General Lemnitzer and I told him about ""sheep-dipping" U.
personnsl, 'sanitizing" equipment, aud use of U.S. baies.
out that PT boat silhouettes required a Navy base as cover, |aven if
wé called it "R&E, " that air re-supply would be done at night from
about 800-{eet which entailed some risk which the Air Fored was
now assesasing. He asked about maritime rune of the PT-ba tes; I

"rexplained cur problems of "mother! ships, the LSD's and 280300

man crews, which we are trying to lick.

1 remarked that the thesis of creating a revolution inside Cuba
looked just as valid as ever, and that CIA proieseionals wezne now
agreeing more and moare that both resistance and the posaibility of
fracturing the regime pointed to some real opportunities. Imnoted
that we were checking out 2 number of leads, including relagiv
Fidel Castro, to assess the practical opportunities for split;
some of the regime. If we could get some of the top Cuban Jaaders,
and some units of the Cuban security forces to take to the
would have conditions which would need guick exploitation -+ and we
would have to be ready for this, I noted that we would have £o supply

arme and equipment; it is posaible that this could be done without U.S.
military intervention, but we rmust be ready to intervene with U.S.

forces, if necessary, . [

I

The President anked if U,S. military intervention was in issue
which the Special Group was posing to him now. Tayloer anq the
Special Group promptly said, ''no."

General Lemnitzer commented that the military had co*ntx;xgen_?;‘
plans for U.5. intervention. Also, it had plans for crea o Sp a.t:;::: e
pretexts to use force, with the pretexts either at‘:ta.cks on -d ;-:tan
craft or 2 Cuban action in Latin America for which we wo
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