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1. The great mass of Cuban people bellieve that the hour of decision is at hand
and that the survival of the CASTRO regime is in balance. Thsy expect an
invasion to take place before mid-April 1961 and place great reliance in it.l

2. | The CASTRO regime is steadily losing popularity, and the Jack of enthusiasm
of the Cuban people is reflected in Habana, where housewives and servants
t stand in line for hours to obtain such nscessities as sosp and lard.
Cuban women have become the lsaders of opposition activity and urge their
husbandy to undertake action to alleviate the present situation. Tha pecple
have begun to lose their fear of ths government, and subtle sabotage is common.
People deliberately btreak beer bottles and glasses, knowing that the govermment

i cannot replace them, and no one uses change, so that small camercial trans-

, actions have become hopslessly involved. CASTRO has said publicly that people
who stand in line to purchase scarce items are.counterrevolutionaries because
they are trying to show that the govermment cannot provids. As a resull nearly
overyone stands in line; lines at grocery stores can be seen extending for four
to five blocks. Clurch attendance i= at an all-time high as a demonsiration
of opposition to the government. ) )

3. | Travelers through the interior of Cuba have reported that the disenchantment
of the masses has spread through all the provincea. Spokesmen of opposition
ps say that Santiago de Cubz and all of Oriemte Frovince is sesthing with
te. For oppositionists Santiago is the easiest city in Cuba in which to
rate. Workers there readily give all the support they can, ipcluding .
ing underground leaders in their homes. Very few of ths aims of the Cuban
revolution have passed on to the Cuban masses, The salary of cane-cutters has
been cut about fifty per cent; fishermen must sell their catch to the National
Institute for Agrarisn Reform at low prices and are paid in script which they -
consider wvalueless. Consequently, it is difficult to buy fish, and the-fishermen
4ry every means. to sell thair products {1legally on the free or black market. .
Many govermment housing units have been censtructsd, but few are occupled.
The reason in some cases is that poor. planning or lack of supplies has led to
failure to install plumbing and sewage facilities, :
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The defection of Jeas FARDO Lleds, CASTRO propagandist and news commentater,.
‘has been discussed in all walks of 1ife and is Tegarded as highly significant. )
Al everyone 1s swvare that FARDO is a complste opportunist, it is also ”
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political afrfilia « The ranks of tha oppositionists will increase as .

®oTo and mars Cubans sesk a'mesns to Join the ®wimning side.®

It 13 iwpoasible to estisate the mmber of arms which have now passed into
Private hands. It is easy to obtedir s gun in Habanaj weapons, usually
rifles, are furnished by undsrgroond organizations, No cne wishes to cache
any extenaive amount of arms becaure of the difficulty in hiding them

succesafully.

It is generally beliaved that thes Cuban Arrmy har laen successfully.penstrated
by oppositicn groups and that it will not fight in the event of a showdown.
It &5 also ceriain that the police, who despise the mildtia, will not fight.
The morale of the militis is falling,’ They have shown little wish to fight
the opposition forces in the Escambrsy ares of central Cuba, and some have
been jailed for refusal to go to combat areas. Both militiamen and women
try to find any excuze to wear civilian clothking, poasibly because mambara
of the opposition have been killing and wournding militis members in the
streats and alleys of Habana and taking away their weapons. The government i
bas had to disarm most of the wamen's miiitia because opposition groups .
were taking their weapons awsy fromt them.

Az a result of the evident lack of support for the regime among the amed
forces and the militia, CASTRO sppears to have shifted his trust to the
Asociacion de Jovenes Rebeldes (AJR, Rebel Youth Associaticr)2 which is
composed of a large mumber of tesn-agers froa the Jowsr classes. AJR
rembers, uniformed and armed with Czech machine-guns, are arrogant and

rmean and are feared by the Cuban populace. They are fisrcely loyal to CASTIRO
because of their new-found notoriety and pay. The AJR $s divided into military=-
tyre platoons and trainsd in milditsry tacties. AJR members are used to show
the force of the govermment st rallies and demonstrations and also in attacks
upon Catholies, Parents of members resent the formation of the AJR becsuse
it has brought about lcss of parental control and respect.

3

CASTRO's decree of 1961 as the "Year of Education® and his crder for closing
all schools on 15 April and sending the students to rural areas to teach

the farmers has cxused much resentment among certain groups. Farents,
especially of female students, do not want to send their children to rural
areas to risk their health and lose the effects of their parental upbringing,
Operators of privite schools, whose fixed expenses will contimue during the
period of suspension of school, fear they will become benicrupt and be ferced
to ask the govermment to assume the operation of the school.

Habana 1s filled with Soviet, Satellite, and Commurist Chinese nationals,
who appear t6 be living confortably at govermment expense, probably part of L
the bartsr plan betwsen Cuba and hloc countriss. Through &n arrangement with ]
the goverzment these nationmals do not have to pay for expenses in public -
places btut only sign & bill, which the owner of the estabilistment yust present
to the goveroment for reimbursemsnt. Cuban employess do not like this procedure
because it eliminates tipping and the owners of the establishment are uncertain
over thelr reimbmrsement. Sovist and Satellite officers are asaignsd to Cuban
Govermeent offices. Chinese are more of a mystery to the Cubans, since they
are seen in Jlarge mumbers but their function is not kmowm, It 3= speculated I
that they are working largely in the Chiness colomy, that they are assigned .
to govermment agricultural co-cperatives in the interior of ths country, or
:::;tqummgtheuilithmtho Escaxbray as instructora in guerrills
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The military canp at Managua is probably the most important oms in the Habans
aroa; it is a central depot for cargos arriving on Soviet ships. The cargos
are unloaded by Soviet crews under maximum security on to trucks covered with







