OFRICE OF THE VICE
WAESHINGTYOM

April 25, 1959

Doar Mike:

I thought you might like to seec a
copy of.t.'t_m confidemtial mermnorandum of
my conversation with Castro.

W-’iﬂ: kindest pergonal regards,




Rough draft of summayry of conversation between the Vice President
and Fidel Castro:

P |

When Custro anved for the conference he seemed somewhat
nervous and terse. He apparently felt that he had not done as well on

“Meet the Press” as he had hoped. He was particularly concerned
about whether he migl?.t bave irritated Senator Smathersg for the come
ments he made with regard to him, I reassured him at the begiuning
of the conversation thit "Meet the Press' was one of the most difficult
programs a public ofdchl‘gould go on aud that he had done extroamoly
well ~~ particularly 'ving\i.n mind the fact that he had the courage to
go on in English rather than to speak through a transalator.

The subjects we discussed were no different from those on which
he had made public sthtements on several other occasions. A brief
sguwmrpary, however, tnight he of interest, particularly in view of the
comments I made Wiﬂ? regard to the pogitions he took.

I suggested at the outset that whils ¥ understood that some rexsonable
timec might clapsc befpre it would be foasible to have clections it would
nevexrtheless be muchi{batter irom his viewpoint if he were not to etate w0
categorically that it would be as long ax four yearn bafore elactions would
be held, I urged him fo state his position ag being in favoer of having
elections at the earliest possible date and that four years would bs the .
masdmum amount of §me that would elapge before elections were scheduled,
He went into considergble detril as he had in public with regard to the reasons
for not holding electicns, araphasizing particularly that ''fhe people did
not want clections because the elections in the past had produced bad
government, ”

.. He uged the « argument that he was simply reflscting the will of
the people in justifying the executions of war criminalg and his overzuling
iy aviators. In fact he seemed to be obzessed with

that as far as his Viti to the United States waé concerned that his primary
interest was "'not to g a chenge in the sagar quota or to get 3 government
loun but fo win suppoxt for his policies from American public opinion,"

¥t was this almolt slavish subservience to prevailing mujority opinion -«
the voice of the mob «p rather than his naive aftitude toward Cornmunism
and his cbvious lack of understanding of even the most elementary economic
principles which concerned me most in evaluating what kind of a leader he
might eventually turn put to be, That is the reason why I spent as much
time &s I could trying jto emphasize that he hed the great gift of leadership,
but that it was the res ibility of a leader not always to follow public
opinion but to help to direct it in the propor channele, not to give the
people what they think{they want at a time of emotional styess but to make

.
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them went what they éaght ts have, I pointed out that it might be vary
poasible that the people of Cuba were complotely digitiusioned as far as
electioas and repres Ve government were conctroed but that this
placed an evan respounihility on kim to ges that elsctions were
held at the very earlie dats and thereby to restore the fatth of the people
In democratic procespas. Otherwise the (navitable result would be the
xame dictatarship which he and his followers had fought so
gollantly. I used the parme srgument with regard to frowdom of pross,
the right to a fair beforea sn impartial court, judge and jury, aad

. ou other ismes whichl eame up during the course of the conversatiom,

In every instance he tad hix departure fram democratic principles
om the grouund that he following the will of the paaple. ! im roy tumn,
triad to inpresy vpou kim the fact that wiile we belisve in majority rule
that evim & raajority be tyremious and that there ave certain individual
rights which a maj should never buve the power to degiroy.

Y fraukly doubt 1 made too svuck impressicn upon kim bat he did
Huten and appoaved to bo somuwhkat receptive, I tried to cast my appeal
to him primarily in of how his plaee in history would be effected -
by ths courage and ke dizpleyad nt this time, I emphasiced
that the easy thing to do was to follow the modb, bat that the right thing
in the long yus would be beiter for the peopls and, of course, better for
him ae well, A2 I hawe alveady indicated he was incredibly naive with
rogard to the Comm threat and apposred to have no fear whatever

that the Cammunists eveatuzlly com® to power in Ceba, He satd
that during the course|af the revolution thers kad bosn occasions wisan
the Cararnunistsoverpl thedr hand and “ray peopls pat them in thaiy

place,” He impled this would be the witusiion in the fature iz the
srarnanist:trisd o come ts power, Ax a maiter of fact
m. both isternally and frowm an internxtional

imont exactly Hike Sukarno h3d semidsd to ma whan

$M T mtmxdmmnn-mmﬁmpﬁm
mthatmmuunm hich he had Isd might be turned againgt him and

Siwaking te Mim freny a parsoual wiug.ihhn&tth

aarlisst poseible ot te bring good stroag men fotn iz governmeat and
o delegats ; wm&mm:mmrma

hcpxucnﬂ.ym 'MWM" X trisd to point tut
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he did Gy he would a worklond which.wouid e mo grest that he
could not provide the leadership and the vision that the Cuban people
noedad for the graxt issuas. I put as much emphasis x¢ passible an
the need far him te delegate responsibility, but again whether I got
acToss was doubeful. |

It wex apparent while ha patd Up servics to such institations
‘awn fyreesdorn of wpeech, |press and religics that his prirmary coacern was _
with developing p for aconormic progress. e said over and cver
that & man who worked in the sugsr cans fields for thres months a year
and sixrved the rest of the year wanted a job, somsthing to wat, & house
and same clothing and % caxre & whit abogt wimther he had freedom
along with it, I, of ¢ » tried to emphusise that here again an a
Lender of hig pesple he sheuld txy to daveiop sapport for palictes which
coddum-mmic{pngm%!m&mr&&nrﬁnwﬁhmtk.

Be hulicnted {# wan vary foelish for the United Stuler to
furnish arms to Cwbk 4 gy other Caribbesn country, He wxid "anybody
knows that oty are not going to be able to play any part in the
defense of this hkemis in the avent a world war breaks out. The
armg goveramaents getifn this hamdsphere are only vaad to suppress
paople as Batinta used his avmy to fight the revolation, It wonld be fax
batter if the money that you give to Latin Aenerican comitries fer syms
be provided for capital fnvestment, © I will have to adudt that as fxr
as hix baric sargument was covcerusd hers I found littis that I couid
disagres witht '

'..We hid & rather katended dizcassion of how Cuka coald get the

investmoant capdial i for scancmic prograss, He ioxisted that
what Cuba primaxily and what be wanted wax nct private capital
bt gavargoeent BEe ave me sorne vatimy cenduied drpuments

&% to why plasts that Heameed and/ar owned and opexgted by the
gomn:mldn tha bept interasts of Cuba bettar than privately

owned enterprises, I tim quite blunily that his best hape ax Iax xs
the T, 5, mmmﬂm:&hg%mmmaﬁmm
in attvacting private I soeplained that govarzment capital was

limited bacause of the fnmry damants upow it and the bodget probhlems

we presenily cond I pointed cut that private capiial ou the other
hand was sxpansible and that he would be serviug the intexesis of Cubs
far betver by mdopting policier which wauld attract it,. X peinied ont

waorld and that it wonld
fear that policies miglt be
private exterprine, Af this polnt he, at comsidezsble tongth, tviad to
explain wiry ke had eaigd and done game of the things whick kad sppoared
Idmhtﬂlmndshom*&duinmm
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1 tried tactfully to suggest t0 Castro that Munox Marin had done
& remarkable job in Rico in attracting private capital and in
gensrally ralaing the standard of living of hie paople and that Castro
might well send one of his top sconomic edvisers to Pusrto Rico to have
2 conference with Mudox Marin, He taok a very dim view of this sug-
gostion, poiating out that the Cuban peuple were “yvery nationzlistic and
would look with suspicion i aoy programs initiated in what they would
congider to be a “'col l "t of the United States.

I reminded him ifr. Marin had bean cone of bis wtrong defenders.
He spid that he knew was the caze but he made it clear that he did
net want to have an g t0 do with him at least publicly. ¥ am inclined
to think thet the teal far his attitude is aimply that he disagresd
with Musos' Srm pogition 85 an advocate of private anterpries and doas
uod want {0 get any ce wiich might divert kim from kis course of
lending Cuba toward more sacialismn of Its scooanyy,

Ba oxplrined htu‘ agrarian reform program in considerable detail
justifying it primarily/on the ground that Cuba needed more people who
wers able to buy the ghods produced within the country sad that it would
make ne sonse to produce mors in factories unlewy the amount of money
in the hands of coum}eﬂ way incressed,

He rather bittarly ass3iled the United States press for what he called
thely unfais yeporting jof the revointion sfter e came to power. I, of
couvrse, tried to exp. that spealdag from scime paraonal sxpexiance
that it was nocessary to expect and to leatn to take criticiams both faiz
and wafzir, Y would be surprized if his sensittvity with regard to
Hy lead him to take..  some tathear diastic staps
of the press in the future..

He elgo spoke fxuckly about what he felt was 3 very disturbing
attitnds on the part of the American press and the American people gencrally,
¥is argumoent went slong thix ling: "Tours 18 & great country <« the richsst,
the greatast, the moat poweriul in the world. Yuour people, therofore,
should ba proud asd dent and happy. But evary place I go you seem to
b afraid <« afraid of Comvanigrm, afraid that if Cuba hag Iand reform it
will grow a little rice the market for yoar rice will be reducad o= afraid
- that if Latin America becanws more industrialized Aronrican factoriex
 will not be able to as mich abroad as they have previonsly. You iw
Amezica should not bef talking zo rmck about your fexy of what the Communists
may 4o in Cubs or in some other country in Latin Amerxica, Asia or
Africa -~ you should bis taliking roors about your ows strength and the rexsons
why your system in &¥ te Communiam or any othar kind of dictatorship."
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Ya zisy turs of cokres I trisd to explain that we welcomed the
tndustrizlisstion and development of Latin America, that one of cur best
custamers was Camadi, for example, which was highly indestralixed and
that as oconomic cenditions improved in any country this was not oaly good
iarthatcmmnybutgobdz‘oruluwau. 1 aluo tried to pot our attitude
towazrd Communism {u) contaxt by pointing out that Communiam was somes
thing more than just an ides but that ite agents ware dangezcusly effective
in their ability to grasp power and to set up dictstorships, [ also emnphasined,
howsver, that we r ad that being against Cormmumism was nat encugh .-
that it was sven more bmportant thet we make it by oar actions, by what
we say and what we dojabroad that we convince peaple every place that we
want to belp them achipve sconomic progress in a climate of freedam,

Eevaral othar were discussed It nane that I think axe
worth xoting at this » Significantly encugh he did not raise any
questions about the wu quots nor il e engage in any specific din-
cusxions with ragard tb econamic sesistance, His primary concern seemod
to be to convines me be was sincere, that he was not a Commrounist
and that his policles the support of the grest majority of the Cubhan

lfymtw!duéﬂhimn:mmh stmewhat mixed, The ane
fact we can be yure of ix that he has those Indefinable gualities which make

him a Teader of meu. - 'Whatever we tmay think of 2im he ix going to be &,
grext factor in the deveiopmrent of Cuba and vary possibly in Latin American
affairs genezally, He peems to be sincere, ks s sfherincradibly naive

aiiairs generally. ,
abouat Commuuisin oy Communist digcipline -- my guess is the
farmar and ax I have dy implisd his {deas 28 to how to run & govern-

ment OF AR economy ire lexs devaloped than those of almoat any world
tigure I have met in countrien, ’

But becaues ke kg the pawer to lead to which T have raferted we
have no cheice but at ) to try to orisnt hirm in the right divection.
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