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SUBJECT: ITA: Motion Pictures: Iranian Governmental Document Proposing. |l 4 1;:07@' b}
Mobile Unit Operation Changes o : ] t AN 3
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The Ji-mbassy Fiim Secbion recently acqulred a dooument drai‘ted by the Inz'an‘zn.r;tn'ﬁj 85
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Departnent of Propagsnda and now filed there perba,ininﬁ to the Uskk mobile
unlt operation in bhe provindes, Lhe document was seqilved through :Lnfoﬁmal
channels and has not .as yebt been brought to the attention of UbIh. m an! oi‘f:.c:.
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The changes and Iimitations proposed in this document have not been con--‘ L

gidered seriously by the Film Section and no counter action can be taken unbil! Py
the proposed changes are off:x.ca_aliiy brought to the attention of the Fj.lm Sec’olon. -CO
‘ H ot ' .
The document was prepared by’ Mr. Soltani, an official of the Departmen’c. of! (0 n
Propaganda who oversees tHe operaitlon of the mobile unit program for Mr'. Bashixr. - &
Faramand, Director of the Departuént of Propaganda. The content of the document s He
N
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is being trahsmt‘ted for the information of the Department and may indicabe
some of the diffn.cujltn,es of negotiation and compromise under which the F:le
Section must endeavor to carry out a mobile unit operation, The ex:.st::.ng R
arrangement was more fully described in Embassy Despatch 9h7, March l, 1952, i
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following extensive negobiations early last springs. <The desire of certain|
Iranians to 'take over! the operation and eliminate fmerican conbrol and the .| .
constant search by the Film Section for a more sati.si‘ac’c.ory operation in ‘berms, !
of American interests has resulbed in a situation that is never s’nationary and
- requires constant negotiation. Until the varlous restrictive clauses of tha.s i
 report are put into effect by the iranian government no action will be taken. '
The tenor of this document does illustrate the type of Lranian thlnklng ‘which s
13 the basis of gome of the difficulties in implementing an efficient USIE| -
mobile unit program. = (i ;
‘ } b
In view of the extensive length of.‘ this report the Despatch author has :
arbitrarily assigned Roman nurjeral and alphabet:.cal degignations in the margin, -
to the various portions of the. report. 1hese designations may be of ass:Lstance il
in future reference to the report. The mogt important portions in terms lof ’f/[ )/W
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regtrictions on the scope of activities are the following: s 1 ‘BM‘}D Is}
’ i - . ! ?

(%
. - II. A. Direct control of wnits, { §
. Units should be placed under control of Department } MPPr ;}& ww/ ﬂ}
i\ ’ / \ in every aspec’c. Department of Propaganda to be the only agﬁfﬂﬁﬂ']§ Bg%
R L ' . - N 1o 2 L
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] AP ' ACTION COPY — DEPARTMENT OF STATE \‘k\,\%\v 5"5 | ﬁ?g? »i §%\\
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’ authorized 4o send out units and thus eliminate USIE's Joint

: dr

V. Lagt paragraph and fifth from last paragraph again;reitgraté"q ;

- proposal that units and supervisors not maintain direct contact?withipSIEJ=
: Prob g

°
"REPORT - Submitted to the Director General | E l % 5 N
TNow that the £irst part of the educabional programs, |

I. Introduction

—

Tehran . (Classification) Desp.' No._
From !

i
i of)efration
with the Ministry of Education and the Gendarmerie, ) o
B.  Eliminate mention of the U.S, , : | Pt
Hota any mentich of Amerioan effort in supplying Bhé L4l

and ye-narvate the fiims te eliminabe mention op nmerf
Ship. '

4l
. Do nob show films depicting the United States or conditions in
the “nited States, N

I
G. Additional allowance, i }

PRy

\ N
Increage the allowances paid to comEensate for unhealthy areag,:

He Retention of reports and editing for _ b 0
Uriginal reports to be retained by Department of Propaganda, |1

i
Report to be edited and only specific portion in tum to be subm%ttéd:
to USIE, R A

I. USIE employee projectionists under Iranian supervisors, | |
Would place USLE employee projectlonists wnder oombyol of
L]

51K, .

!

.!
i
]I
I
1
i

supervisor instead of undes direction of USTE as now exists, i
|
!
I
|

M. " Divorce Point IV agsociation, . :

Eliminate. any implied association with Foint IV,
N, Distribute no publications publieizing the U,S, | !

Do not distribute; USIE publications thab contain American |
‘propaganda., . N ol
P. Use non-diplomatic gas coupons to eliminate inference of Americam

operation. : S :

Do not use gasblihe coupons that might give the public gn‘fdea;
the program is American, sponsored. ' o
S. No direct contact with units by USIE. AR

1

Deﬁar%men_ of Prépagandé.
i H H

RERIRE
USIE not to correlipond directly with unibs withouticontéc% Fhrougﬁg trd
P
I

B

III.D. Eliminate connection by inference with Point IV, ' ;

A reiteration of the suggestion ©0 eliminate any implied connectd,
with American operabed Point IV, : .

RN !

B. Useful publications without American propaganda, SR '
Units should carry useful publicabions without American attributi
H. USIE employees subgervient to government supervisors. A
Placement of USIE employees under governmens supervisor%'!contﬁol

i ] N
I
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carried out through the roving film units, has comé %o :an.
end and a new program is to begin, it was deenied necessary
to bring to your attention points of interest fzdm the: .
past experience~achievements as well as short-comings. |
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Effect

Incidents

e
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Cofiore hag %ﬁé;ﬂd exg cted. The sugervlsors have everégﬁ

“with usage of equipment already at -their dlsposal.l Gommendi

{ Classification } ’ Desp. No. At
i '

F.L’Om 11

i ’ E : [——
BApart from few btrivial.occasioms, the progh aL Haora
genaral has plven very good results and in gome:éases eyen . E?;

performne ¥ proprems WwALh greal . puboedd and .
have always welcomed them. By film-shows in the flelds[of ;

H

education, agriculiure, and sanitation tbey have enhanced . =

their spectators' thinking level and have familiarized ithemi!

ing letbers and requests received by our office DroVe the |
usefulness of the programs. I can assure you that althoughv"
the work done by these units is in its prellmlnary stage as;
yeb, we have been able not only to attract the people bub
also help them in their gragp. of new ideas. It glyes me !
a great pleasure to say here that the Department of Press
and Propaganda is proud of the work of some of its, un1ts.

RS

Tn some places the inhabitants had never seeh anJI; .,
movie picture and they first thought our progectlonlsts.; ¥
were wizards but gradvally they realized the meanlng of | their
work and liked it. With this in view, it is understood|that|.
the peoplej;movie as a novelty for them, were only charmed }1;
during the ilrst one or two shows with little abbentaonlpald
to the realisubject., In order to get better resuLts from
our %11m-sh$ws it 1s desirable that in each 1ocailty seVeral
shows be gl?en one after another so that the people maf'have
a chance Loilearn more. : i Fi v
M ’=i’r"
x i
L remérkable warm welcome is heing given to our unlbs
now that thé people have lehrned more about the nature of i
their work. In very few places have they been confronbed 5
with opposition on the part of the people. In one or two
places some opposition was first seen from a r911n1ous p01nL
of view bub when our projectionists gave some explanatLons

there was no more trouble, : - AL
. i i R
"Tn some villages when the peOple saw some fllm“ShGWS '
on nethods of disease prevention they told our superVLsorSj;
that they didn't have bread bo eat how could they affozd bo
have mosquito nets and some other necessary means. 1hey o
gsaid it would be far bebtlter had the government sentlbheml o
some bread rather than undertake to spend so much moneJ'T %f
sending them films. In some places the 1nhab1tantsrasked
for doctor and medicine rather than films bubt when our:; jJi
projectionists explained to them that first théyi had o acquire
some knowledge and learn how to deal with a sick personii i
and when they were told that the government had;already the
matter of doctor and medicine under consideration jthey. looked
to be satisfied. In some sections of the country wheregthere
is some lshor force the workers asked for film-shows depicting
labor life and its problems and I believe thelr requestils [

a just one. It is necessary that a number, of such{fllms b

]
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bae prepared (preﬁenting the work and the 1i§e'of;thé};;:
indugbrdal laber, obo.) and he put ab bhe digpogal of thow
praJostdentlety wie go beo bhown Beollony af bie aeurrbsjwdg

Recommendations o AR _

A. Feature "Another point which I would like to bring-foiyéur’ {.i |

Films attention is the matter of some entertainment films whichl -: |

B o will have a moral value as well. I think;jin_ad‘iﬁiéﬁﬁﬁoy@’.

. = : educational film-shows we mist have some shows whidhlwilll |
% more or less be a pleasant pastime mixed with'soﬁe1morajjﬁﬁg

lesson, o ~r{3 ;;§f‘Fa.
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"From report sent in by our supervisoré,’1thh§sfbeibhé,~,:
evident that the people especially liked our filﬁ on:the @i i;
subject of why children die and how can we preveﬁtjdysentenyf !
and the reagson for that is because the subject matter falls, ...
in their everyday life, In other words the imore tHe!films
are connected with their lives and the farther théy are from
odd scenes of American and Eurcpean large cities,) the bebber
4 the people will like and realize them. , i ii',':V;

"From cur past efperience we have learged that it\ﬁ%ﬁldﬁw
be more desirable weré the counbry divided into twd regions '
: - namely winbér region and summer region. This hdsjoecome '
: + actuflly nedessary because of the extremely divergent ;. |,
: climjtic corditions in various parts of the.country which

B. Far I'rom
American
Scene

Lk A it

O, Climatic

; /  somepimes mfke the work impossible, Tor example it is Viftuéily
: ; impossible to carry on film shows during the hot %ﬁmﬁer;in b

Bandar Abbass and équally impossible to work ab ﬁ&daﬁilfbp L
in its surroundings at winter time. Furthermore,! the people'i.
can hardly be brought together. It is, thefefbrq,%a&vis?ble““

to send the units during hot weather to northern region and ..
av wintertime to hot regions. . In this manner opérdtién5cén:

e T e

i

go on very eagily throughout the country round thb!y%ar;ii gfﬁ,

' : I R IR

. 1 A I

D. Supervisors  "Contrary to the past practice, the unit supervisors| |l -

4 must riot be changed. ¥ach supervisor must be apboiﬁted{by‘}gu

a writbten order and as long as he discharges his duties in . :
a satisfactory manner he must stay on his job. Shpesrvisors' il
are trained for their jobs and there is no reasoﬂ,ﬁo§jubtifyft.=
- their change unless they are incémpetent and not_%ﬁiﬁablef ,'t!
for the work. It is suggesbted, therefore, that thosé who! 1
are suitable be picked up and be sppointed by written ordeps!
(not temporarily) and as long as they do all right lstayion ! i

the job. This will-.save us a lot of trouble in' calling.’ j?r
o - back the people and making new assignments., : Some, object; to |
A the per diem of the unit supervisors. I would say that that i .

abtitude is unfair., It is not an easy job %opruh‘afunit%,hiﬂ'
To make speeches, to atiract people, to deal with different|. 2"

classes and categories, to be able to take up some mabtters . ||
’ ’ to Do 3ol d
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I 4 with govemment authorities - all. these funet:z.ons need men i
; of quite high caliber. In addition to bhese, therd are some!!.

é . - hardshlps In the roublne of tho work whish nob tav’eirycne” '

[ would bolewnbo sueh o bravel on pough yoadd monbh | a;ﬁ‘bar F
= . monil, sheylng ovesdight ob pleces wnewe no food bon’jbal } :

i ' obtained not to say about insecurity. 1t id the si.nbenb:io i f

of the govemment to give shows at such localltn.e's rabher T

than in towns. Therefore, it is quite essential ‘that we' - 1 i f :

. have such supervisors who would not only be well—quallfled -
' for the job but also be prepared to meet such dlffn cultles

rather than work for per diem. . PR I I Y

i L N ";

I

¥ l 7 -

E. Training tinobher matter which needs due consideération isf 'bhe‘ il
matber of training the supervisors which, by j,a'omJ perm15’51 n’, .
will have to be done after they are selected. 1] | i

1

1
1 = i B

1. Oppositilon WIn the end, ag you may see It adirisable 4o ;,lnfom the l
o DDT Minlstry of Bdueation, our supervisors have. reported,‘ohat ; ‘—
4 ~ . almost everywhere in the country the mhaba.‘oants are dis.l
' ' satisfied of the DDT spray work. They say, . cor\trl'ary to' ‘
- previous years, spraying now has no effect whatsoever- ilb I [
R causes a lob of trouble and the insects are not lc:Llled In ‘
some cages bhose responsible for the spraying- job are l;hough’c.'
to be involved in some fraud., Should this s::bua{::l.on' contn_nue,
it i8 afraid the work will be confronted with, Severe oppos:n_ttﬂ 0o’

on the nart‘ of ‘the people. ! 1 b i P

G Turkoman +M\lso, _one of our supervisors reports bha’o the To:r-lgamenu
Music Via of 'Dnrlcaman Sahra complain why doesn't Radio Tebran play ° 5 AN
Radio some Porkanan music. Most of the Torkamens, llsten bo 1n

" programs wHich are broadcast from the obher; side of the [ o
border. Those programs are broadcast in Tocal 'l‘or}':auman!l P '
dialect and are very influential and effectlve. : Py

i
N

T e s A

i [
H. Bffect of - "It must be added that in one or two p].aces flrs’o the .
Film people refused to have their homes sprayed but when bhey saw -
" ‘the £ilm show on the subject they submlbted. 1 :| S
. ! ', i :
I. Jealousy "The units belonging to other Off'LCBS moe Lly have been .
. of Other showing films in large cities whereas the units U‘I’llCh e
Agencies belong to the Press and Propaganda have carried ou’o thelr
duties in remote villages. As it has been r-eporhed one of ;. ;
the Gendarmerie units in Khorrassan did not btreab ’uhe people '=
politely and that misconduct was attrlbuted' bo our offlce ak

l

- - a
O S

. J. Conclu- "The rest of the points wblch mist be da_scu sed W‘L’bh %he '
' . sion Information Section together with a cdpy of. he dut-leui

' * conditions regarding the supervisors is being submm[ﬂted
+ herewith for your perusal and instruction. g 1 Pt L
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Matters to Be Discussed With the Director General

Dseot Jotttwol "y,
of Unita  unite b wanegod, inspacted and went ot by bha N

Propaganda Department,

Por mome ranpony 4b is adviamhia Bl A, bha f,lm,

As approved by the Mlnlstry of Porélg

i

bﬁd el

Affairs no film unit should be sent out unless 1tsLaupervisor

is appointed by the Press and Propaganda Depawtmen

Bl i
l . i

USiE Employee 19, From an admlnlstratlve point of viéw tec

Projectionists persomnel should discharge thelr duties under th

Under Iranian Vvisors.
Supervision

i
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Eliminate "2, No direct propaganda be done in faVor of a forelgn
Mention of - country such as !'this film is presented by the Information .
Uads Center of the American Embassy' ol 'W.3. Governmen%ffllm " T i
At the beginning of film-show such announcements o announceriﬁ
menbs like 'fighting locusts and increasing foodsthffs by - 'j
Americans and Amerieca's friends and their aid to T an, ebest !
which are -absolutely undesirable for the people be Ieft out~ |
By experience we have learned that the people in rpmote areas. s'
are frightened of foreign propaganda and diglike it 'hd matter‘
whether it is Amerlcan, Tussian or BrlblSh.l A eortfof g;j: Lh
suspicion arouses in their minds which is-not desilrable if. ,!L
good result is bo be obtained from our Work.: ‘ 1 ‘= QL: if?
} : .~ i K
Oplum and , “3. A lem—strlp be prepared on harmfulness i opmu% if-,
Alcohol ' and a&cohol.j R w E,!
Factpny ] “h As:a regponse to the request: of thd worke J?ilt is 1.
Workers ' suggested Lhﬂt a film be prepared on the living COHdlﬁlOﬂS; !
: * of the workers and how they work in factoriés, I 'jgi
i ; i B
Entertain- "5, Some entertainment films, with moral aspects ]‘ iy
ment Films  stressed, be prepared and put at the disposal of ohi super— .;=
visors. Such films will be of great interest to thé people.}}h
{14 04
Eliminate "6 The films which are shown be as 51Aple as,p0351 1e,i’
Americana and close to the way of life of the farmers and peaSants ;I oo
of Tran., For example, sometimes films which :show Arericani.: ||.
7 citles or depict the modern farming are not very muchiliked.’I'
When they see such films they become rather dlsappoznted,lf ;{?
and murmur that such £ilms and such mebhods of work jade ?.? P
only good for America and Furope and not for Iran. j. b 341
k P
Fesbd ol
Additional 7. Bad cllmate allowance be paid to all those who.l?,'!if
Allowance  are sent to unhealthy areas. . : ! j;rJ-fli
. ; §=!=i!
Retention "8, Original of the reports sent in by, th quperv1sL§s
of Reports be retained at the office and only a copy of po tmons requesbed
and editing be sent to the Information Center. - Tl IEER I
for USTE B R B TR

.

——




. . IS
S oy i | ' B T
- Dép No 2 v RESTRICERD~ Encl. No._ 1 ! |

: From Tehran . { Classification ) Desp. iNo._1 ' ° [} :
i ) _ From._" g R -z
’ J. Addivional #10. Whenever possmble let the unlts carny'bhe follow~
‘ Begudpment ing equipments ,

g T : & = Loud=gpesker for announcements ana Hpaajhaa _%
i : b = Radio reodivinﬁ get needed for lisbening fe ads ;
y . from Tehran and obtelning urgent orderalﬁrom mshran._

S { ¢ - Gramaphone and vrecording set intended £Q record s
o local misic and songs and sometimes to fecord 3 i
gbabement made by a native influential Qerson or; 1§:;

I'
[

;
description of some films 'in native dlalects. g,,~ gé;
d - Some first aid medicines, | ; ) - l Vi
4 ’ gt
4,_;1[
Ko Clarification 11, The reason why the £ilm on Dr. Mbssadegh's ;ourney;
of Mossadegh was reclaimed. i - p } |{g
i Pilm ‘ ' i b
o ' R RTINS
~ L, Seasonal )2, It is advisable to make arrangaments for élnperF?§=
i Travel and summer programs, as explained in the reDort. b
.'J N l‘l’!
. . g
' M. Divorce 13, Make arrangements so that the work done by thesaq | f
Point IV units may not be takken by mistake for that done by Ppint ;‘y;=
Association TFour unite - {reason will be given privately). | Do 'i ,
-'=i[ : i
M. Distribube.No nik, buperv1se the printing job of pamphlets and plcbules.u
Publication intended fwr distribution by the units and gee that no f0T91gn'il
i ‘ Pub11c151hg propagandailq printed in those, ; S I R I P
) US. ; R Jil
T IR
j | O. Proteotion ; 115, To insure the units and superV1sbrs aga1nbt 1nc:den,s
o  Trém and ‘occurrénces. . , AR
i " Incidents ¥ ; 3 . ,=;é:f
RN AT
Lﬁ P, Use Non- #16. To use non~diplomatic gas ccupons 1ns?ead of‘:*r x

Diplomatic diplomatic coupons becauvse in small areas as 'soon as poople,u= ;
Gas Coupons hear that the units use diplomatic gas coupons rumors i?} Lo
to FEliminate go around that they are sent by foreign quartera. iIt is,

Inference of also suggested to extend the vaildlty of bhe coupon&tof

American three months. E . i D
Operation : ' ‘ : ’ P
Q. Extend Mobile 117, To write on both sides of the' unlts 'Rov1ngn o

AT T phe Wi e va

Unit Signs  cinema unit, of the Press and Propaganda Departmentlof Hls j“
Imperial Magesty's Government! instead of 'Rovmng clnema b
unit of the Press and Propaganda Departmenb._ ! f;ﬁ

. |
. b
R+ Produce Film 18, It is thought advisable to take fllms of bhe,

}
f
of Demonstra-demonstration farms, A N };_E.;
0 tion Farms ‘ = N I : SR
| No Direct ’ 119, WNo ecirculars or instructions be sent %0 the 5f £y
Control With supervisors or technical personnel of the units Ulthouti‘ L
gg%gs by informing the Press and Propaganda Department. P .
r .
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From
|III. . "Poinks which I will have to discuss. !

A. Simplified

Explanations by their sudience such as 'eshehmam.! s

B. More Fre-

o quent Shows

C. Several
Shows in
Larger
Villages

D, Eliminate

Connastlion byol our wnlhts may nob be talken by mistaks for bhe Pod

‘Tnhference
with Pt., TV

E. Useful Pub=-
Jication
With Ameri-
can Propa-
ganda

F. Caliber of
USTE Projecs
tionists

H ¥

. G« Replacement
- Parts .

Subservient
“to Govb,
Supervision

be made available in the units. “ o 1 514 N

. ’ '!lj! '
H, USIE Employees "8, Technical persormel whould work under the stefj :
visors of the'units, ) S REE
"9. -Technical personnel avoid stoppingéthe inlts 1

I.‘Parking
0 Tocation of
Units

J+ Generator
' Cperation
" Time Limits

x

"1, The announcers shouid avold using Lerms’

i I -.v::;
r i
12, Shows be given with shorber intervals Eo enabﬁ
i

the people to comect the subjects, ; ]

different spots for several n1ghts. _7| L .

N . 5
! t

. H :¥“:

"3, In larger villages and towns shows ‘be gi en'inﬂrj,
,!‘
i

“h. Suitable arrangements be made so that thel;ct1v1t1es

t Hﬁur

units and Mlmg be of different kinds, i i o

i +
I
|
i

5, Usefulness of magazines and obher pubilcabwons,
especlally agrlcultural, provided no forelgn nroﬁaganda
is dinserted in them, ' 4

jn'
1

"6. Technical personnel should meet theé follow1ng
requirements ¢ l ; I
& ~ They must be well-qualified and learned, ?=Ii D
B - They mist not be opium smokers or drunkazds.! ’ *
¢ - They must not be low and degraded characters.
d - They must not be lazy nor show lack of intérest |
in thelr work. t ot
€,- They must avoid discussing any relnglouk matters|, -
£ ~ They must not give way <o any cr¢t301sm as far'
as their conduct is concerned, ! 4y

©

f { ot
I v M .
"7, All necessary spares and accessories fcr)ihé units

overnight in front of tea-houses or other und951rable|'f
places. It is suggested that they park their untﬁs.at
Press and Propaganda offices or other vovernmeﬁt dffices,

i i
H rod
1 i

i
! i
|

e B e T b A ot e

110, The minimum time limit for runnlng the generators'

of the units must be fixed. This is necessary in order to

eliminate difference of opinion between the superv1sors ang
tecnical personnel, ; : AT

. B & K
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K. Superviser Wil, L6 4 up bo the supexvisar o ﬂppeinb ﬁhé pi. éu})g].
; Select Show and locality of the f4lm shows. : ’ l ST
! . © Bilte | { RN
| o | ‘ IR
; . : : "The supervisors of the units should, in addipion:té ey

the conditions which are mentioned in the Reguldbions,itake
into consideration the following points: | . oo I‘-z .
i Vb

1 :'.i

| .
"].., Their behavior should be such that bhe Prt,ss’ .
and Propaganda Department will feel protd of them.|iTheV C
migt secure the goodwill of the people'in e“very- easa. oo
"2, They must possess dignity and a good deal jof L
7 personality and their conduct must be 'of such nature as;[
af to impress the people as well as govemmen’o authorltles Wb
’ and local dignitaries. ' SRR
i , "3, They must possess abllity to male specches ]‘!1 :
S and enough knowledge to give correct and detailed:| ; :
v : explanation and be able to impress the people.-r W '?
B I . #),, They must be able to make thelr slaeec:hesl A
; reasoniible and logical. ' g ]! l.i ¢u s
N “5‘;’. They must have no immoral weak po:mbs.;- e
i : "5, They mst be able to real:.ze the people fand: !
' fuin thbir sympathy. TR f-f” :
i "?. They must possess a good deal of m:l.tn.a‘c,:n.ve o
and be able to know and realize asp:;.ra.t:n_ons of the' .
: people of each locality. and arrange sulbable £ 1m=-shows .
A "8. They should have enough self resnecb not_ to
: sacrifice their own dignity or that of the office: for
their selfish ends, r : SRR
1 - LI R
19¢ They should not be drunkardé OplUNLSmOKGTuIVY
or possess immoral reputation. 1 Do

s
rl.
i

i ‘ . [ P
" - Arrangement of Programs r ; P

%
I

l
|
Ve "Duties of the Supervisors AN K }
| e
i g
iy

[
N

. } . . 1), Immediately aft.er arrival at places uhere they i :%
i intend to arrange film-shows they should inform the 'I‘ehran
office of their mail or telegraphic address g0 ‘uhat. connectj or:s

can be maintained, , Dobe b

i

2 g ! : "I " I
! ‘ 2. In cases when they inbend to go around and :L%r e

'i shows at various places they should leave enough data e
i regarding their whereabouts with some rellable persons T,

[ through whom they can be reached without loss’ of t:l.me. 1 '

. ; ’ 4

a , "3, Immediately after arm.val at the centrall totmsof
an . . an Ostan the supervisor whould get in touch w:LtH E.he ‘local. i
: , government authorities (army or civilian eSpeca.allygthe i
governor, for whom he holds a le’ster of mtroduct: on, and. v

‘ . C b —
) Ll N
. ! : ) ’
)
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inform him of his plans and after consultaﬁion egtrrangei N

ffl :

and exconbe a program for 26 days (a copy of hig program i
approved by bhe poveinmenl agenha be ment o tha

mentioned in artlole two). ! i E

b
'4

w. "The 26-day show program should be in 4

that one show will be given at each place.l It Would ba more

desirable if several films could be given in one|night 2% .i,;

several places. j !

i

!
par80q i,

R

uah,a manner*

irl{ K

"5, PrOper care should be taken of the unlt as far as'

tire, gas, ebc, are concerned. Tours must be p

oo gl
,7‘15 !

H6, After each nlght's show the superV1sor should make

is through with his 26-day prOgram. ;‘

: #7, At the end of his 26-day ghow tour ha
to his Ostan headquarters; will reply to lebters
have his unit served and after a L~day rest set;
another direction with the approval of theéOstar

"B - Way Program Should Be ¥xecuted

’"1. immedlatelf after arrival at Lhe place of his .,

program the supervisor should get in touch with,
government ‘agents and explain to them his plans
casés when‘needed he should get the approval ofv
lpaders oP“ﬁhe place with repgard to his film-shc

}

the governor the mayor or some local dignitary’

brief talk in local dialect and explain to:the people

i

the educabtional value of the programs.

"3, After that the supervisor Bhould glve

He must not wait to make his reporﬂ

"2, éefore he begins with hisg fllm-show he nugt as%

s after he i,

'gr

bl iy

ot foq i
115 governor.:
B
;i ’
l‘i‘&‘
the locali

rcllglous i;

ws.';gﬁiz‘=i

£0 glve ai

a brlef i 1

account about the film explaining its" instruetive 1mportance

where his audience are vnable to understand him

have a tape recorded in local dialect or language;‘
- i |

"5, It is advisable that the superV1sors inv ite the ' -

local officials dmgnltarles to their film-showsl ".1;ii r

na. The supervisors must stress in thelr
government!'s and the Shah's goodwill and His Im

in the fields of educabion, sanitation, ebc. and 1n places,

he shouldlii

b
5‘%§5}

! ' o
salks tHe |

erial "

Ma.jesty!s agplrablons regarding the welfare-6f the peoﬁle

and should encourage them to unite in thelr supf
.no means should they mention any party, rellglous or political

questions, ;

)
|
¥
1
| R
|
i
i

.

orti and by i

f'\

i
W111 geturnf;-
recelved, i

i,
o
i..

. II
1

i}
.gl.

iapned wibh “;'
great care +to avoid uwseless waste of petroleumJ
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ny, Suporv1sora must aluafs take 1nbo consmderﬁblon’ e
the fact that in some places the people haven't seen,any f11m~

‘shows thus far, hence it is too difficult for Lhemfto grasp !

the subject of the ghows. In such ¢ades Blie - auge dgova; | i

should vequest holp fron thowe Pamdliay with Lodol oondlb! -
andﬂelueigaﬁe the Qubjeab—m&bber i@r thelr g%dfenceol Ft §L°gﬂ

: “ * I 1 q- ';Ei ',f‘ :

ng, Efforb mst be made to give full satiséactlon}to .
the people by showing in one night as many.films ag possmbleT
not loss than two 'films must be- shonn in. one n1ght.= ,Q t o
- g

"9, buperv1sors, when already. famlllarlzed w%th the, V
wantg and expectations of thelir audlence, snould tryito solect

the proper films, N T TR ..F

) i,ii.--

N B 1 . :='-
"G - How should thoy get in touch W1th governiicnt offlctql

il . .l 4| 't
' ! i II ; i

"1, Motual rGSpecﬁ is veny important in malnta1n ng .
relations with government offmclals., '

s

T

"2, Respecting government officials will. nabura

‘

'

5 AP
AR B -

i B {,i"

i

'

] i

il

1y

1
i
4
'

result in more help ahd cooperation from them sint

ce therl | ..

local govcrnment off;cials are nore famlllar Ult

conditlons in Lhelr areas,

v

oA

SRR

.-

f,

n prevaal;ng

.in health and educational mabters."

1 B )

S 13, S&perV1sors \should . 1nform the Tehran offi
thosp goverpment offiecials who help and gulde the u
that they miy be recommended for their services. . f 1

O 1 A
KR *® LN ‘.1,:‘,'\ S

~"h SuperV1sors must take cafe 10t bo involve th

in idbternal matters of the local government agent:j L
: i g5,
"D ~ How the superv1sors should behave themsal%es g
among the pceople L RN

S5
P v
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"1, The supervisors should leep in mlnd that the -
people look to them as their teachers, honce thEJ~musﬁnd1
behave themselves properly, S !

P PR S #'g !
. . . ARt

Y Bl
Yo, emaee AT

’_.u.. E- B T

il

"2. They must not mix in the domestlc and pviVatej]Ja
affairs of the people unless when some guldance 13 neede?}
I

v B

L.

ni, IP however, should in some cases bhe people refer'
any cases or complaints to the supervisors, as government€ ;}i
officials, they should not interfere directly oy pass ,"? TR
Judgment; they must rather mention the case Lo#%he «overnmonﬁ
official agents indirectly ard give: them somé frnendly i P
advice and leb then decide what to do. SupeTV¢so siare 't i
requested to send their report in such cases, bo the Phhran -

office, ty

ol UL B

R
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R ! nh, Any respeoct shown by the people will, be t:ken;aéfﬂ
: ; vobpgol exbondsd bo bhe Proga and Pragaganda Dﬁpafﬁﬁﬁhb‘a1@lﬁ
e the supervloens should de theln baab, te ﬁﬁﬁ@@@;ﬁﬁ@af&igk :
rogpach. T ) g-f;]‘*tf§;3ﬁ_ifl=;
u5, The units should only serve the purppse:ipfpigdéﬁ;;gj‘
and the supervisor, while perfoming his duties in Phejﬁﬂiﬁf? N
imst regard it as his work in the office. e ”.ii‘, B 13 R
vone - N ! B TR P, s
N B A IR R A R T
SRR

]

. . ! - H ]

g, Tilms are shown free of charge and SUPErVAZOLS .4 . 7 b

are not even expected to accepht any private inyitaﬁions.=;1f.;?:
Sty ! CRpeT

. H . = )
1 "7, Should the people refuse to go to film-shows bhe o
gupervisor of the unit must convince them of the usefulness :
of the proprams by speeches, gha, Hé wight also inl such -
cages ask local dignitaries to help” hin, ! ) % iri,:

f - How the supervisors should deal with lgovernment.

agenfs | RS B R Rt

n1, As already mentioned, supervisors aée‘exﬁéétéd 291'2 :
carry out their duties at the hours which they Qregsqpposéﬂ: I
to and rest of their time they can spend for theipjperéonél‘ Eh

afrfairs. | : 8 '?i'

! ; 1
! q - 1 th 5

]

na, Tedhnical personnel ghould work under the super=". '
_ vigorj and mgtters such as arrangement of programs] placedd n
of -ghows, films, hours of shows, speeches andicontéc@sg AL
wifh governmént agencies will be taken care off byfthqi IR

gupervisors. ) . ! R

i
1)
n3, .As far as mechanical work 1s concerned, ?uph ag| |
repair of the unit, the machines, ete. the bechnical ! it
personnel are independent. L i o

b RSN

B i ‘,":_ 49

“ uh, The supervisor mst not interfere in tedqngcalh
affairs of the unit which is strictly the job' the it -
technician, N { b b
ng, The supervisor should not hold the Mnititqchnician=;i

responsible for his free time. . - i S
! 4

) i

- I
: 4 G4 5

#6, The supervisors, in case should they havejany i
- .complaints against bthe technical persomnel, rust report ih
“yriting to the Press and Propaganda Department ahd give .|
reagsons for their complaints, Supervisors showld ndt
gend reports directly o the Information office. | |

. X , H ' f

: _ _ i |
SR n7, Generally spealking, it is advisable that tLeg:* |
i ' | supervisor and the unit technician be friendly with each Qi
' other, . 'S R
|
1
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{ - "8. The supervisors should always protect th[eai{r] _WT‘T;
' perscnality and txny te influenece the govamment ai‘fﬁamla.l | }z
Foagi
"9, Supervisors should not argue on pol:!.tica.l. and ! ' 1
religious matbers. g T R Y
‘ 1 P C ek
#Tn the end it should be stregsed that the sﬁpe]]:'\f:l.sor;l KI
mst not maintain any contact with the Informationi office.; ° ! '
They must send all their reports to the Yress and Propaganda i
Departmenb i ; 3 i_ ‘ : ' i
In forwarding this report to the Department, the Embassy w:l.shes to j .
emphasize the fact that this is an internal report, prepared by a major Iran:Lan O
official for his chief. It is inbended to serve as a guide to current' offlcial A
Iranian thoughts on the mobile unit operations. It is most unlikely that any, ' g
attempt will be made to implement all of the recommendations. However, it is by
.~ . salmost certain that attempts (in the nature of probes) will be made to secu.:eel Lol
“.o% our agreemen‘c to some por't.ion of the suggested revisions,’ ' HEIE
- HERNIE
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