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RECOMMENDATION #4. The DCl aad SECDEF ghould merge the three programs
mansged by the DNRO (NRP, DRSP, aad ARSP) into & single NFIP Program,
deﬁnedqfolim

*Ovethead Reconnaissance Program (ORP): A single peogram designed t meer

the intelligence requirements of the nation thar can best be satisfied by overhead

reconnaissance. This program will be responsive to and will provide services to all
levels of the government, induding operational military organizations. The ORP
docs not indude organic assess of the DoD."

IV. NRO ORGANIZATIONAL STRUCTURE
A. TOP-LEVEL NRO MANAGEMENT:

We recommend thar the DNRO continue to have a second “hat” as an Air
Force official in order to facilitate coordination of the many Air Force-NRO interactions. In
light of the high priority of the NRO mission and the DNRO’s need for frequent and direct
contacts with the many Air Force functional dements directdy supporting the NRO and with the
DCI, the SECDEEF, and other cabiner-level officials, that second hat should be as Under Secrerary
of the Air Force.

RECOMMENDATION #5. The DNRO should continue to have a second "hat;" it
should be as Under Secretary of the Air Force.

The NRO must have a full-time Deputy Director, because the DNRO has an
important second posidon. A career CIA official is appropriate, since the CIA is a primary
contributor of resources to the NRO.

The Depury Direcror for Military Support (DDMS) should continue to have a
"second hat" in the Joint Chiefs of Staff (JCS) structure. Assisted by a Milicary Support Suaff
reporting direcdy to him, the DDMS provides connectivity to the JCS and other operational
users, and acts as the focus for NRO efforts o improve their understanding of overhead
intelligence. The DDMS draws on the entire resources of the NRO in carrying our this work.

B. RECOMMENDED STRUCTURE CHANGES:

We conduded that the current NRO line structure, involving three acquisition
elements (Programs A, B, and C) organized by government agency affiliation (Air Force, CIA,
and Navy) does not enhance mission effectiveness. Rather, it leads w counterproductive
competition and makes ic more difficult to foster loyalty and to maintain focus on the NRO
mission. In order to foster-an improved NRO corporate spirit, and to betrer serve the
intelligence needs of the nation, we are recommending 2 restructure of the NRO based on
intelligence discipline AMINT and SIGINT) lines. We recognize that such a restrucrure will
lessen competition between NRO program offices as a driving force for creativity, but believe that
the DNRO will be able to find other and more effective ways of diciting the most creative and
effective ideas for meeting the nation’s ineelligence needs.
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Specifially, in sddition to retaining the Office of Plans and Analysis (P&A),
recommend the formation of three line acquisition/operations organizations wichin the NRO:
IMINT, SIGINT, and COMMS & LAUNCH, as shown in Figure 2 below:

Military
Spt Staff

HCareer Imagery {Career SIGINT
Officer) Officer, NSA)

ALL ELEMENTS CURRENTLY - . * Careser NRO Officer
LOCATED NEAR DULLES {DoD, Cl1A)
AIRPORT EXCEPT AS SHOWN:
LA: Los Angeles, CA
NRL: Naval Research Lab

Figure 2. RECOMMENDED NRO STRUCTURE

The IMINT and SIGINT organizations should each have a career NRO officer’
zs Director; well qualified Deputies should be appointed from the Imagery Authority and the
National Securicy Agency (NSA). (This structure is expandable if addicional *INTs" are
idendfied in the furure.)

We observed that the NRO has ewo significant services of common concern:
launch services for all ics satellites; and datz communicadions, induding relay satellites. We
recommend they be placed in 2 separate Directorate, with Career NRO Officers as Direcror and
Depury. The placement of communications reflects our belicf that the communicadons
architecture should indude the needs of boch the IMINT and SIGINT satellite systems. The
placement of Launch responsibilides reflects the need to support both SIGINT AND IMINT
launch integration, and to provide a single NRO Mission Direcror for all NRO launches.

! A Career NRO Officer is a DoD or CIA Officer who has spent
the majority of his or her career in NRO work.
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