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DD/S&T 3983/68 

MEMOM.MDUM FOJt: Deputy to the DCI for NaUo:nal Intelligence 
Programs Bvaluation 

SUBJECT 

UFBUN'CI 

BACXGROUND 

: The ForeJ.ga Mlaaile and S'paae An.alyala Center 

Memorandum. to DD/S&T from D/DCI/NIPE. 
hbJeat: Attla.CSY aAd Community Organiz8t1orutl 
llu'vey, Dated 12 Sttpteraber 19 68 (DD/S& T 
3635/68, Ill 68-3943/4) 

'Die Foreign M.taaile and Space Aftalysla Oen.ter waa establlahed. 
ill late 1963 by John A. MoCoae to remedy a num.ber of deflcienotaa 
wb.tob then exiated Ill the taohn1cal lntell!gen.ce field relat1Dg to foreign 
•t11U.e aDd apace aotivttlea and ayatam.. In the two year periOd tMt 
ur;~ MeCoM llactbecnrr:>et,~ it beoe~ qu.t.~ ctev~~ him~ that~~~~-·~· 
"*bad t.Atelligenoe produotion on foratp miasUe and apace ayatems 
wtt.llin CIA wae not be111.9 •ufftolently era))baatncl, and wu almost 
totlllJ' u.-.adeAt In the technl.oal aenH od ti.'t11MJ renarch contracts. 
Ba waa also o~ about the du.ct!QD aad lUftftgemant of technical 
oolleGUoo Q"ttesaa by the commwdty, aDd in parttcular. the uncoordinated 
.rforta" Sa thts area of tt. three mllltaty aarvloea. In the latter eaae, he 
eatM Wa oono.n ~tr to the Deputy seoretaty of Defese who 1n 
ttml1Ut1blted a m.aaag•ent review of the· tecbnlcal collection activity 
wltiWI the DOD. !'b1a teYtew resulted 1n a aomewbt.~t gre&ttlr mea1ure of 
OOlldrol c:nrw technleal cottect.lon sylte~U tarveted aqalnlt foratqn mtaaUe 
aaLI .,. .. acttvt.tp br tJ. Director of D.t'eaae ltelearcrh and El'P;tn.eedno 
aD4 tbe Dtreator of DIA. Mother re1ult of thla ntvtew waa the formation 
of tba Def•ue Spec:Jtal t.tlaaU.e and Aatronauti~ Center (DEF /SMAO) at 
MM., wbl.ah la "*-poUJ.ble for the direction 4nd taeJdng of all Department 
of Def._e ••••ta devoted to collection duriDCJ missile and apace 
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SV1JJECT1 '1'be Poreiga Mia•11• and Space Analyst• Center 

Ia ao far a1 analrtiea 1 deftoienoiea w.,. concerned, 
Mr .. McCoae and Dr. Wheelon1 tbe DD/S&T, took IB:)J'8 direct action 
by &llablJahing a new office, FMSAC, to de tech.nical analy•ia of 
forelga mla11le and 1paoe activity. It waa uadentood at the on1et 
tllat coulderable 1ct.ntiflo and engineering talent would have to be 
...aruited from the outt1de to make thta endeaYor successful. 

lot tba f.t.rat two yeera of ita axlateftce and while tM maJn 
eat.,...l recrw.ttn; effort was UDdetWay, r:uu.o oonoeatrated ita 
attfiAUoa oa the anatraia of lDd.lvJ.dual m.ta1ile and apaoe eventa. 
Ia f:M fall of 1965, howevw, an internal reorga.a1SatJon wa1 effected 
wltiUA the DD/B&T wherein the SalHatio Mts•U• and Space Dlvtston 
of t.M Off1ce of Sciantific Iatelltganoo was integrated illto FM&AC. 
Aloat with the inflwc of some 0people a lao ca~U the additional 
NI,OU1b111ty for the analpil of atratagtc weapon and space •yatema, 
U.Nbr placing eaaentlally the cotapleta effort into on.e effiae with a 
lltNaltll ot. c::Jpeople. In aplte of a low lewl of manpower compared 
wttJl othel' entitf.M in the JntelUgem:e commwdty, PMSAC haa achieved 
a ltrMief;~•wvery-Oftil•rtfi<t~poattron~-~-ru•t•beoau..-tMSAc-ha.-~-. 
nteniltecl omtand1ng aMlyttl atd baa focused 1m &Mf9lea on the truly 
.lll;portaJd problems 1a tM Cl\lta.ll• and apace field. 'l'tMt Office Ma not 
a~ to chQtUcete utenllve routine analysis effort. pedormed by 
•••••• Wlth large work forces such a a NIA and F!D, but rather has 
ciOM •aovgh 1ndep.ndent ana IyaJ.a to identify thoae aNaa needtnv 
a'*'1al atteatloa or where results reported by othen are quaatlonable. 

Ia the m.t.slle field, for m.tanc•, FMSAC has takeft a preemill&nt 
poa1tloa 1ft the def~tion of the atrat8ific threat posed by the new family 
of Sovt•t aolld fuelecl ltrategic miJialles, the fOSS, and mott recently 
Ja tt. aulpta of Soviet MlW teats. Ill the IJ*Ce area, FMSAC haa the 
excluive lead over all el•meata of the 1nte111CJeO.Ce oommuntty and on 
aa alaloat daUy baala provides direct intalligenca support, inoludino 
..,..., petao.Gal brS.elinus, to the senior offic:ials of NASA, the National 
.Mroaautica •nd Spa~ Council and the PresidGnt.lal Science Advisory 
Cowu:tl. !he likeUllood that the U.S. will conduct a manned ctrcum­
ltu.ar flight with the Apollo-a vehicle 1n December is a ntsult of the 
dirHt ln~llio-nc.t tuppQrt that FMSAC has provided to NAJA on pres4mt 
a ad. futur:a 8oV1et plana 1n s~ce. 
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ltltA'lJON'SBIP wtm OfBER INTEUJGEN'C! COMPOME:Rft 

ndA.C haa eatabl18hed Qeellen.t world.r19 ~lattouhlps with 
ao~ of the DDl. In Jmrticular FMIAC wotb very clo.sly to 
APJIQd tboM el..atl of the DDt teQOnlfbl• for euti'9At lntalllgence 
!8Jortblv. All iblma udd ln U. current J.D.taut,ence IHdla, tnoludtng 
tM JDB, aN c:oordlt&ated with FJ48l.C and in fact IIMRY erttole1 BJ't' 

Joilrltly ~. rn additioa, ~ 11 a ywy cloa• relet1oubip with 
Oil lA ~ of U. ... apouiblllty far atrateg1c ....-apon deployment. 
a. &atttllts-110t product1on lohedut•• of tha two office• _,. reViewed 
a1Bl CJCIII,JI!lNd to mlJltmt.ae sahlndaftt aaalyttcal wort. Wlthin the 
J)Q/861' tbere 1a • olo• worttag relatlo_.hlp betw•ft OSI aa.d FMIAC, 
a *diG of oartaift common u•• Prvtcea, and a healthy .tfort to keep 
-. U... of COII\OU.Uttcetton opm aa to keep over14pptng effort to a 
••-· Hevvtbelua. any lAdtvWual cha19ed. with loot.lag at the 
total •11tDCJ" orpJdzatlon 1hould naturallr co=-m hlma•U with the 
..... Qf 'Whetb« a atn.gle otgalliAtlon. oombli11Ji9 the rnponalbllltlea 
for -tevtc WM:pau clewlopaeat (f'M8A.C), defen1ive raiaaile develop­
melt (oat), and ope~etional waapon 1yatems (On) would ftOt he more 
dlcteat. 

WUh elttaeatl of the lfttelltgeuce aoi'JimWllty outatde CIA, 
!"'dAQ'• relattoa ate al•o •••U•at. 1ft part.toular PMIAC haa 
•atabUJIJwd a f!Qe rapport w1ta Dla'/IMAC. Thta bas beee the msult 
of M..-..1 ocUODIJ. First, PMIAC hal had ! 1esdor olfWer alatolMd 
to DIJ'/SMAC for ovet four years. '!hia man 1• not a Ualaoa offl.oer but 
t. • fall time repn1entat1ve iate;tated lnto the oroan!Dtlon as a 
apaetal aaltmat to the Dtreotor. Mor.over, both orgalltRUou have 
........... that tbe1r aot1v1t1e1 a.nd reapoutbiUties are truly CGfftp11-
_...,.. D£F /SMAC' 1 hnvy relpo481b1Uty in the dlrect1on and taaldng 
cl tlul vado:u DOD collectlon aaHq: leave• them I1ttle time for detatled •••ltti•• Oa the other hlll¥1, FMIAC baa no du.ct ta•ktng reaponal.btlttiea 
wtilcJllMY•a cbem fl'M to comcentrate on the an.alytimal pr®lem. Ft.natly, 
tba HJdor offiolala that NBA and DIA have asalgned to muaoa DEl /SMAC 
baYG made every effort to mef.ntaln a good working relatiooabip with 
ncaAC, aDd vice V1lf'8a. 
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hfiAC prov.klu tbe CIA aaeaber of the Guided w .. u. and 
Aatro..Uc. IAteUlteaoe Comadtt.. of the United &tabla lato!Ugenee 
lbud ...S throu;h thta 11 able to k"p .tn cloae touch with dewlop­
... a tbrouihout the entJre missile aM. apace tnta1Uqena::18 communtty. 

PKODUC'ftON 

ncMO'aUU.IU;eno~t producUon ia daatgaed to support the 
.Aeeacr and the CoiUUIAlty 1D both the current aDd eatiJH.ttve fwlds. 
Ia tile oumtftt Jat:elllgence area FMJlO ~·• a Daily Miaatt• and 
lploe SUmmary wbJ.ch report.~ oa aU 11 ant foret n m.aU• and 
• Ge aatt eech wotk1n d 

la addit.lon. F.MSAC 
PI'OI-. nlPOI'ta aanaa.tao -~ 119Dlfioant m!aai!e aDd apac:e event 
after· nMJ.pt of aU tafOJ'JUUon bee.rlng Oft that event. A !.,a m.unber 
of ~ ao.tu.tJ.fto ad taeJUU.cal reporta are a lao _produ041d by .PMIAC. 
!MH oovw the· entire tpeotrwn of for&tga m1ts1le and space aotivity 
!II.III1Dg .from tbe aalp1t of a atratetlc weapon ayatem to wbat tater­
pluatarf maaioDII the USSI. mtgbt be expected to do 1A the 1970a. 
l'Mlllie.Jaalac.~Y.,-bea'Vlf~rto.thecut:tonaleatlmativ.proceas .... 
a.ir coatribuuou are made d!ntQtly to ONE and when appropriate through 
tlul Gu.lUd Mla.Ue and Astrona.U" Intelligence Committee of USIB. 

It allou1cl be z:aotecl that J:'MJAO will play an extremely important 
ro14t 1D Use analyaia and d.la .. aa.taattoa of iDtelUPnce o.btal4ed through 
tU I layatem. !his Offlae 11 dJ.rectly involved IJ1 thla provtam 
ud .ta alnlad:y coram1tt.S to the aaa1gruaent -::>fl I eng1n.eer/analyata 
to tbe ground ataUoa. n&8AC wtli be JUPQll.lible for f.lrat phase 
aMJ.pl.a ud dlaaeaunatton of iafOI'IIRltiOft in H$8dquarters aAd will 
prutJ.cipete WS.tb OE!. ta maafting the Headquarter& Control Center. In 
awopi.Uoa of th.,. odded ~1\llb1llttea FMSAC ha• been authortzed 
an tnci'Mae 1n pcwoJmel ofL_Jtor FY-70 .. 
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IVIJECTr the F~ Miaalle aDd Space Analpt1 Center 

Wltb tbe uployment of I land otl'ler advanced 
aolleOUOA •Y•teu ln tbe next ••veral ,.ara 1 togatber With the 
tac,_H of foreign .U.1.tle aDd. 1paoe operlltlou there ta .ao doubt 
tUt tbla Office wlll play an inmea•tnoly important role ia the 
umt1Uoefl08 PfOduottoA prooeaa. 
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