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October 26, 1862

Dear kMx. President:

_ thile I know the tremén'doua pressure under wiiich you are
working, 1 believe you would like to be inforaed that today

' the Alr Forece Lss achieved, on schedule g5 planned nearly thrie

| yeRre 2go, the initial operational capability with the Minute-
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mart mig¢sile. The first three missiles, sited near Kalmstrom
Alr Force Base, Montaens, hsve had warheads installsd ané bave

been assigned targets in the USSR, i

o

Becauaa these three missiles constiture en elexment of a '
unitized launch cowplex of twenty, unususl safety precautions.

. bave been taken which necessitate approximately eight hours of

preparation before these missiles can bs lavached. BHowaver, in
the event of an lmzinent natiomel emergency, the preceutions
caa be walved and the preparatory sctlons taken, after whigh
these missiles can be azintained on semi-alert sad can be
launched within tb.:lrty uinutes.

. we sre mking wgent efforts to increese this capsbility,
without sacrificing the establiszhed safety standards.- Every
tvo days an additional three missiles will be added, esch such

increment having the same launch capebility ae the first, sutil

mid-Novesbor when the emtire complex of twenty will be opera-
tionglly ready. At that time the complex will ba placec in its
norwal dlert status, and all twenty micsiles will be able to be

leunched in thirty seconés.

This 1g, I believe, & most eisnifieant occasion, marking
the commencexent of a threec-year steady bulld-up fowaxd our
preecnt goal of 39{1 Minutezgn missiles.
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